

























	cop-031110-report.pdf
	cop-031110-report
	Table of Contents
	GMAC Executive Summary 3
	Section One: GMAC 5
	A. Overview 5
	B. Automotive Industry Financing 6
	C. GMAC’s Business, its Structure, and Why it was Failing 11
	1.  Company Overview and Recent History 11
	2.  BHC Application and Approval 18
	3.  GMAC’s Relationship with GM 27
	4.  Global Automotive Finance 32
	5.  Mortgage Operations 36
	D. History/Timeline of Various Stages of Investment 42
	1.  GMAC Before December 24, 2008 42
	2.  Timeline of TARP Investments: December 2008-December 2009 44
	3.  Government Support from Programs Other than the TARP 54
	4.  Impact of the TARP on Executive Compensation 56
	E. Justification for the Rescue of GMAC 57
	1.  GMAC’s Significance to the Financing of the Automotive Industry 58
	2.  Commitments Made by Treasury 75
	3.  Systemic Importance of GMAC: Could it Just be Permitted to Fail? 78
	4.  Treasury’s Explanations for why Bankruptcy Law Could Not be Used  and Why ResCap Could Not be Abandoned in a Restructuring 83
	F. GMAC and the Stress Tests 88
	G. GMAC and the AIFP: A More Lenient Approach 93
	1.  Due Diligence and Demonstrations of Viability 93
	2.  Consequences to Shareholders 94
	3.  Bankruptcy 96
	H. Exit Strategy and Expected Returns from the GMAC Investment 97
	1.  Treasury’s Options for Divesting the GMAC Stake 97
	2.  GMAC’s Current Strategy 100
	3.  The Forthcoming Business Plan 111
	4.  Treasury’s Approach to Managing its Shareholder Interests 111
	5.  Evaluating the Investment: Current and Required Value 115
	I. Conclusion and Recommendations 117
	Section Two: Additional Views 122
	Section Three: Correspondence with Treasury Update 129
	Section Four: TARP Updates Since Last Report 130
	Section Five: Oversight Activities 154
	Section Six: About the Congressional Oversight Panel 155
	Appendices:

	GMAC Executive Summary0F*
	Section One: GMAC
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	Treasury’s intervention in the automotive industry could be attributed to one of (or a combination of) three broad policy objectives: (1) the prevention of a systemic threat to the U.S. financial markets and broader economy; (2) the advancement of soc...
	First, we’re going to require banking institutions to go through a carefully designed comprehensive stress test, to use the medical term.  We want their balance sheets cleaner, and stronger.  And we are going to help this process by providing a new pr...
	…
	Those institutions that need additional capital will be able to access a new funding mechanism that uses funds from the Treasury as a bridge to private capital.  The capital will come with conditions to help ensure that every dollar of assistance is u...
	A term sheet setting out the conditions upon which funds would be available from Treasury was published on February 25.419F

	The United States Treasury has committed to make capital available to eligible BHCs through the Capital Assistance Program as described in the Term Sheet released on February 25.420F
	The Federal Reserve performed these “stress tests” under the SCAP on the 19 BHCs with assets above $100 billion, including GMAC.421F

	Treasury currently owns $11.4 billion in MCP, $2.67 billion in TruPs and 56.3 percent of the common equity of GMAC.  For the purpose of comparison, this is a larger investment than the $12.8 billion acquisition cost of Treasury’s Chrysler holdings.456...
	Treasury has stated that it intends to sell its interests in a timely and orderly manner that “minimizes financial market and economic impact,” under what it determines to be appropriate market conditions.464F   At the Panel’s hearing, Treasury repres...
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