
 1 

Emergency Economic Stabilization Act of 2008 
Congressional Oversight Panel Testimony 

given by 
Marc Arnusch 

Marc Arnusch Farms, LLC 
 

July 7, 2009 
 
 

 
My name is Marc Arnusch and I am a third generation farmer and agri-businessman 
located in the small town of Prospect Valley. 
 
I own and operate a diversified operation consisting of approximately 1,400 acres of 
irrigated land.  Primary crops include sugar beets, grain corn, wheat, sunflowers, alfalfa 
and onions.  In addition to these crops, I operate four other businesses related to my 
farming enterprise offering an assortment of services including seed and agronomy 
services, dairy feed ingredient procurement, consulting and management of urban and 
rural interface issues in addition to operating an onion shed responsible for packing and 
shipping our onion crop to nineteen different  States throughout the US.  Our operation is 
large, complex and very familiar with our Banker and his ability to service our lines of 
operating credit. 
 
The evolution of my operation has not come without adversity.  Early on in the beginning 
of my farming career, an act of Mother Nature began to shape the way I operate as a 
businessman.  Fresh out of College I planned on staying the course; an approach that my 
family had followed successfully for decades, until I paid the highest tuition cost ever; 
hail. 
 
July 13, 1996, Prospect Valley experienced the worse hail storm I have ever seen.  It 
came late in the evening and what it left behind devastated my community for a decade.  
Ten foot tall corn was beaten back to mere stubs.  Wheat, near maturity, was literally 
pounded back into the ground and the dry beans were reduced to nothing at all.  The 
whole community was left to harvest nothing but a few acres of sugar beets and a handful 
of alfalfa fields that recovered from the hail.   
 
This storm destroyed nearly every field in Prospect Valley, but it also exposed the 
inability of producers in my community to withstand risk.  It exposed the staying power 
of most farms and it put to the test our ability to access additional lines of credit needed 
to maintain our operations. 
 
It was apparent that our small town bank would not be able to withstand the losses most 
growers were going to have and this prompted bank officials to seek the assistance of the 
FSA Office and the guaranteed loan program.  Meetings were held and a computer 
program was distributed to area growers who needed assistance in re-financing their 
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operations.  The aim of this software was to aid in applying for reduced interest loans 
from the Federal Government and to begin to identify the amount of capital needed to 
operate on a case-by-case scenario.  I too, received the software package and began the 
process of applying for a guaranteed loan only to stop midway through the process. 
 
The software system was extensive and somewhat confusing.  It was a healthy dose of 
paperwork and asked questions that seemed insignificant.  The staff at the bank, 
including my loan officer, was in the dark as much I was.  However what the loan 
application did bring to the forefront was the need for better recordkeeping and a more 
comprehensive examination of the operation as a whole.   
 
It occurred to me that I could do all that was required of me, via the loan process, only to 
suffer another similar event.  Nothing had changed.  It was business as usual, but this 
time it came at a higher debt level. 
   
Would a guaranteed loan make me successful?  Was cheaper interest and higher debt 
providing me with an opportunity to sustain my production future or was it only 
providing me with more weight that I could handle?  What else needed to change in order 
to survive? 
 
I chose a different path, one that limited risk, diversified my operation and focused my 
attention on marketing and cost management, including finding creative ways to finance 
inputs.  Diversifying into other areas also helped create stability and consistency. I 
believe this strategy puts my operation in a better position to survive the next storm or 
economic downturn.     
 
The foundation of my business plan consists of five major objectives.  1) Know the cost 
of production and identify the profitability centers of the operation, 2) Recognize areas of 
risk and work to limit them, 3) Take advantage of market opportunities when available, 
4) Diversify, and 5) Be realistic with financials.  
 
After identifying true costs of production and the necessary credit needs, my banker and I 
examined what crops were working and which were not.  One crop, brew barley, was 
removed from the rotation altogether because it was not consistently profitable.  My 
family had produced the crop for over 50 years and I would be the first not to grow it any 
longer.  Next, all crops were insured against loss of yield.  This enabled my operation to 
take a more aggressive marketing approach via cash forward sales and lessened the affect 
of future storms by allowing for partial cost recovery.   
 
My operation began to diversify in order to withstand market turmoil and to reduce 
dependency on just row crop production.  This move created additional opportunity for 
my farm and helped manage the cash needs of the operation.  However the most 
significant move made was keeping realistic financials; ones predicated on being 
conservative and able to withstand tests such as lost crop revenue, devaluation of land 
and machinery, or economic failure.   
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The glue holding this plan together is the relationship built with my lender and those who 
have a vested interest in the success of the operation. This included landlords, input 
suppliers, and equipment dealers.  Each was able to provide valuable services and that 
enabled my operation to rise from the significant losses brought about by this storm.  In 
many cases, input suppliers were able to provide finance options that allowed more 
flexible cash management.  In two short years my operation was operating in the black, 
due in part to a different approach and belief in this plan by my lender.  
 
Fortunately my story has a good beginning; however my community has not fared as 
well.  Since the time of the hailstorm, 21 growers in Prospect Valley have either been 
forced from production agriculture, retired or have quit; including my Father.  In most 
cases, the loan to value ratio was too large to overcome which ultimately forced the 
liquidation of very good producers.  Four new growers have begun their operations in this 
same time period, but the affects within my community still exist.  The John Deere 
dealership is no longer open and the dry bean elevator closed its doors.  With future 
concentration of this industry, I expect other businesses to follow.     
 
Looking forward, the biggest challenge I face as an operator is having access to reliable 
sources of credit at the size necessary to run a complex farming operation such as mine.  
Ten years ago, most operating lines in my community ranged from $100,000 to $250,000 
in size.  Today, that same operator may need an operating line of credit double or triple 
that amount.  Many operations in Weld County require operating loans in the millions 
and this number is only going to increase.  Having capital available to lend to agricultural 
operations with viable business plans is imperative to future success of U.S. agriculture.    
 
In order to meet this challenge, commercial banks need to have a level playing field when 
it comes to lending.  Too often a community bank may be scrutinized or limited on a 
particular lending practice by bank regulators when a similar form is offered through the 
Farm Credit system.  The Farm Credit system is a valuable tool to borrowers and is 
important to the future of agriculture; however community banks still play a significant 
role in this arena.  Producers need this flexibility and opportunity with the lender of their 
choice. 
 
In closing, there is a series of thoughts I would like to leave with you. Successful 
agricultural producers of tomorrow will be the ones who conserve, resist spending and 
control costs on demand.  They will know their cost of production and understand their 
financial debt structure and will be intelligent when restructuring debt.  Farms require 
critical financial management, just like other business sectors of our economy, and when 
difficult market circumstances arise, they will be the ones most likely to succeed.   
 
Any loan program offered via the Government or commercial lending needs to emphasize 
the importance of business management.  Without this vital component, availability of 
credit will not make a difference.  In fact, it may become weight that sinks Middle 
American Agriculture just as it did in my hometown.    
 


