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Good morning Chairwoman Warren and members of the Oversight Panel. Thank you for the 
opportunity to testify before you today.  
 
On behalf of the new General Motors Company, I am here to provide details on our restructuring 
initiatives; what led us to where we are today and our vision for a stronger, more competitive 
GM in the future.   
 
We fully appreciate your role and the unique responsibility we have to the U.S. taxpayer.  As 
such, we promise to be transparent in the actions we are undertaking to reinvent GM. 
 
Without our nation’s support we would not have this precious, second chance.   Also, there are 
many who have been called upon to sacrifice.  Behind each action we are taking to create a new 
GM there is a human story.  As those familiar with bankruptcy law know all too well—this is a 
painful process that spares no particular group.    
 
However, this collective sacrifice was necessary to put GM on a brighter path to long-term 
viability and success:  To de-lever and reduce debt; to operate under competitive labor 
agreements; to have the manufacturing capacity and dealer network that matches today’s market 
realities; and most importantly, to continue to design and build winning cars and trucks with 
leading technology. 
 
The temporary government funding necessary to see us through this transformation is indeed 
unprecedented.  For this reason--and the level of sacrifice that a bankruptcy process extracts 
from many--both the Obama and Bush Administrations made it quite clear that they were 
reluctant investors.  We were equally reluctant recipients.   
 
However, a government-funded structured bankruptcy was the last, best option.  It was the only 
remaining course to avoid untold economic devastation to a country already wracked by the 
global financial crisis. 
 
The economic footprint of the auto industry within the nation’s overall economy must be taken 
into consideration.  The automotive industry has been the backbone of U.S. manufacturing and a 
leading investor in research and development for nearly a century. It is a significant factor in the 
U.S. economy, employing 1 in 10 workers and a major purchaser of U.S.-made steel, aluminum, 
iron, glass, plastics and electronics. It is an industry undergoing massive change, and one that 
can be key to both transforming the U.S. economy and creating high-tech, ―green jobs that 
support a healthy and growing middle class.  



 
Recognizing our significant economic footprint, General Motors had been pursuing for most of 
this decade a major transformation of its business—all the while trying to minimize the 
disruption to the many stakeholders who depend on us.  We were working to improve the 
consumer appeal, quality, safety, and fuel efficiency of our cars and trucks; to achieve cost 
competitiveness or advantage in labor, manufacturing, product development, procurement and 
staff functions; and to address the Company‘s huge legacy cost burden.  And, we made 
significant progress in all of these areas and, even after rising oil prices and a slowing economy 
in mid-2008 cut automotive volumes by more than 20%, GM was confident in its ability to self-
fund its continuing transformation. 
 
Unfortunately, during the last six months of 2008, housing price declines accelerated, 
foreclosures rose, credit markets froze, job losses skyrocketed, and consumer confidence 
tumbled. As the economic crisis intensified, automotive sales fell to their lowest per-capita levels 
in half a century, putting automakers under enormous financial stress. All automotive 
manufacturers had been severely affected, with most reporting significant losses in 2008.   
 
For example, in 2008, GM reported losses of nearly $31 billion, Ford $15 billion, Toyota $4.4 
billion, and Nissan $2.7 billion.  Losses through the first quarter of 2009 remain just as troubling 
with all of the domestic automakers reporting losses in the billions and Asian stalwarts Toyota 
and Honda reporting losses of nearly $8 billion and $2 billion, respectively. And, just last week, 
Toyota’s new president acknowledged that the company is not profitable in North America. 
 
Under these extraordinary conditions, GM‘s liquidity fell rapidly to levels below those needed to 
operate the Company, and GM was compelled to turn to the U.S. Government for assistance. 
 
Without this assistance, GM would have faced an uncontrolled bankruptcy and almost certain 
liquidation, which would have caused substantial job loss with a ripple effect throughout our 
entire economy.   
 
If GM were liquidated, the risk of systemic economic failure was great.  All auto manufacturers 
with facilities in the U.S., regardless of national origin, and their top suppliers would be 
threatened if GM failed.  The Center for Auto Research estimated the damage at 3 million direct 
and indirect jobs lost within the first year.  The loss in U.S. personal income within the first year 
would be over $150 billion, rising to nearly $400 billion within three years.  The total tax loss to 
the U.S. government over three years would be over $156 billion. 
 
Considering the stakes at hand, on December 31, 2008, the U.S. Treasury and General Motors 
reached an agreement that would provide up to $13.4 billion in 3-year term loans to sustain 
operations through the 1st Quarter of 2009, giving us the necessary liquidity support while the 
Company finalized its Restructuring Plan. In consideration for this temporary loan facility, 
General Motors was required to submit to the Treasury Department a detailed restructuring plan 
for the period 2009-2014 that would demonstrate long-term viability. 
 
 



GM submitted its Viability Plan to the Treasury on February 17.  Shortly thereafter, 
the President formed his Task Force on Autos.  Encompassing a broad selection of 
cabinet officials and Departments, the Task Force’s direction was to take a 
coordinated approach toward policies and decisions that would sustain and improve 
the auto industry’s prospects for long term viability and competitiveness.  As 
investors, the Task Force took a hard, commercial look at GM’s plans to ensure that 
they provided a clear path to viability and the best chance that our nation would 
recover its investment. 
 
As the global financial crisis continued unabated it became even more clear that we no longer 
had the luxury of time or money to continue pursuing the evolutionary, incremental approach we 
were taking.   The direction we received from the Automotive Task Force was clear and to the 
point: a dramatic restructuring was required, done with speed, across all parts of our business, if 
GM was to remain viable. Simply put, our Viability Plan had to go further, faster and deeper.  
We agreed. 
 
To cite specifically from the Auto Task Force’s assessment: 
 

“In short, while the Company has made meaningful progress in its turnaround plan over 
the last few years, the progress has been far too slow, allowing the Company to continue 
to lag the best-in-class competitors. As a result, the President’s Designee has found that 
General Motors’ plan is not viable as it is currently structured. However, because of 
GM's scale, franchise and progress to date, we believe that there could be a viable 
business within GM if the Company and its stakeholders engage in a substantially more 
aggressive restructuring plan.” 

 
 
Working closely with the Task Force, GM revised its plan with a more aggressive, faster 
restructuring that included U.S. brand and nameplate rationalization, U.S. dealer reduction and a 
revised distribution channel strategy, U.S. hourly employee reduction, hourly labor cost 
reduction, salaried employee reduction and a global capital investment strategy.  
 
Our preference from the start was to accomplish our restructuring outside of a court process.  
However, to accomplish our goals it became necessary for GM to voluntary petition for relief 
under chapter 11 of the Bankruptcy Code and the sale of its best, most desirable assets under a 
section 363 process.  
 
Throughout this period—from revising our viability plan, through the completion of the 
bankruptcy proceeding—we worked closely with the Auto Task Force on multiple levels on 
identifying and agreeing to broad targets and overall components of a successful restructuring.  
The Auto Task Force performed the due diligence as any purchaser of a business would.  The 
Task Force did not tell us which plants to close, what brands to cut, what cars to build, or which 
dealers to wind down.  They asked tough questions at times that would lead us to reconsider our 
assumptions and develop better solutions.  As it was true then and is true now:  in word and 
deed, the Auto Task Force never exhibited a desire to “run our business.” 
 



On July 10, The New General Motors completed its purchase of assets through the bankruptcy 
process. 
 
Created from the old GM’s strongest operations in an asset sale approved by the bankruptcy 
court, the new GM is built on: 
 

• Four core brands in the U.S. and the largest, strongest dealer network in the country, 
• A fresh lineup of Chevrolet, Cadillac, Buick and GMC cars, trucks and crossovers, each 

with leading-edge designs and technologies that matter to both consumers and the 
environment, 

• A competitive cost structure, a cleaner balance sheet, and a stronger liquidity position 
that will enable GM to invest in new products, key technologies, and its future, 

• A winning company exclusively focused on customers, cars and an organizational culture 
built to move fast and succeed. 

As our CEO and President Fritz Henderson said on the first day of a new GM:  “Business as 
usual is over.”   
 
The last 100 days has shown everyone, including ourselves, that a company not known for quick 
action can, in fact and indeed, move very fast.  We want to take that intensity, the decisiveness 
and the speed of these last few weeks and transfer it to the day-to-day operation of the new 
company.  This will be the new norm at General Motors.   

To the taxpayer, we are committed to repaying their investment as quickly as we can.  Here’s 
how we plan to do this… 

A successful turnaround must focus on both the cost and revenue sides of the business.  To win, 
we need to stabilize and, in fact, grow our business around the globe and particularly here in the 
U.S.  That means building more of the gorgeous, high quality, fuel efficient cars trucks and 
crossovers that consumers want and getting them to the market faster than ever before.   

We plan to launch an additional 10 vehicles in the U.S. and 17 in other global markets in the next 
17 months.  At GM, we have dropped the word “competitive” and going forward our objective is 
to create products that consumers can judge as best in class.  Anything less is simply not  
acceptable.  Designing, building and selling the best vehicles in the world is something that GM 
was known for many years ago and something we need to reestablish.   

One way we'll achieve this goal is by focusing on four core U.S. brands, Chevrolet, Cadillac, 
Buick and GMC.  Four core brands enable us to devote more resources, creative talent and 
marketing on each model.  We want all of GM’s new products to follow the lead of current 
award-winning and segment-leading vehicles such as the Chevrolet Malibu, Cadillac CTS, and 
our family of crossover vehicles like the Chevy Traverse and Buick Enclave.  We believe 
strongly that a number of upcoming new cars and trucks including the new Chevy Volt with 
groundbreaking technology, the Buick LaCrosse, the Chevrolet Camaro and Equinox, the GMC 
Terrain and the Cadillac SRX, amongst others, will hit this high mark. 



We also announced a new small car last month to be built in Michigan.  Let me be clear:  this 
was a business decision.  This car will add to our growing portfolio of U.S. built, highly fuel 
efficient vehicles.  This decision was all about producing fantastic, beautiful, small cars and 
earning a return on it with highly competitive manufacturing facilities and labor agreements.   

On the technology front, we’re moving full speed ahead on battery development.  We've already 
made a number of important announcements and you can expect more soon as we continue this 
critical work that will help reassert GM and America’s technological leadership.  In short, these 
are the cars, trucks, crossovers, and technologies that will put us back on the consumer shopping 
list and on the road to profitability and success.   

As a new company executing its plan, we expect the regular interaction between the Auto Task 
Force during our bankruptcy period to now shift to a world class Board of Directors under the 
leadership of Ed Whitacre.  Mr. Whitacre and the Board are committed to setting a standard of 
excellence for corporate governance and we expect them to hold us fully accountable to deliver 
results.  We want to be the best “public” private company and to regularly report our results, 
issue 8Ks, and to provide information to the government and the public to measure our progress. 

In closing, let me summarize what is the new GM and why our nation should have the 
confidence to recover their investment. 
  
We have great cars and trucks and crossovers.  We have a product line brimming with new and 
exciting entries.   
 
We have reshaped the important parts of our business from brands, to labor, to manufacturing to 
make General Motors great again.   
 
Our dealer network is outstanding, and will be in an even better position on a right-sized basis 
with great opportunities going forward to be profitable and provide a superior customer retail 
experience.   
 
Compared to the old GM, we have a significantly stronger balance sheet and a much stronger 
cash situation.  In terms of debt, our U.S. debt is about $11 billion in addition to about $9 billion 
in preferred stock.  Going forward, we pledge to be transparent in our financial and other 
reporting.  And, we expect the company will be taken public as soon as practical, perhaps next 
year.   
 
While we are required to pay off our government loans by 2015, our goal is to repay those loans 
much sooner.  At GM, we take these loans very personally and we take paying them off as a key 
financial goal.  These loans represent an enormous obligation to our fellow taxpayers and we will 
move quickly to pay them off.  
 
From executives to line employees, all of us at GM share a deep conviction that we have what it 
takes to excel, but with no interest in making excuses nor in debating the past.  We must be 
accountable to perform and deliver winning results.  From this point on, our efforts  are 



dedicated to customers,  cars, culture, and paying back  the taxpayers--both the loans  and in 
creating real value for  shareholders. 
 
This is a truly defining moment for the company. It is a difficult period.  It is a challenging 
period.  We also recognize this is a very painful period for our dealers, our suppliers, our people 
and many communities.  Through the taxpayers support and the sacrifice of many, GM will be 
great once again.  We owe it to them to succeed. 
 
Thank you and I look forward to your questions. 
 


