E Accountability * Integrity * Reliability

Where Are They Now?

The Movement of Key Audiences to New Media

Chuck Young, Managing Director
of Public Affairs, GAO

to Federal Audit Executive Councll
September 8, 2011




& Accountability * Integrity * Reliability
— S ——

Where Are They Now?

The Movement of Key Audiences to New Media

An Introduction to the Topic
(thanks to YouTube...)



http://www.youtube.com/watch?v=fpMZbT1tx2o
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A New Media Landscape

Americans’ news sources “Most essential” medium
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The internet 61

INTERNET |\ 42%
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Source: “Understanding the Participatory News Consumer,” Pew
Internet & American Life Project, March 2010. Source: Arbitron/Edison Research, “The Infinite Dial 2010”
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Adopting New Media

Radio: 38 years to reach 50 million
listeners

Television: 13 years to reach 50 million
Internet: 4 years to reach 50 million
Facebook: 9 months to reach 100 million

iPhone app downloads: 9 months to
reach 1 billion

Image sources: iphone-droid.com, ionradio1640.com
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The Growth of Mobile Media

o 83 percent of American adults have
cell phones =  ”3-;3;

o 35 percent have smartphones

« Among smartphone users:

 87% access the internet on their
phones -- 68% do so every day

* For 25%, this is their primary internet
connection
« Wall St. investors: Within 5 years,
more people will access the web on
their phone than on a PC

SOURCE: “Smartphone Adoption and Usage,” Pew Internet & American

Life Project, July 11, 2011. Image source: http://www.new-cell-phones.org
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The Role of Social Media
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Nearly half of Americans (48 percent) have a profile on
one or more social networking websites
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Source: Arbitron/Edison Research, “The Infinite Dial 2010”
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All the News That's Fit to Share

 Facebook now has 750 million users worldwide

* Itis second most popular referrer to top news sites (behind
Google)

» Evolved from networking site to one
where people share, recommend,
and “like” all sorts of information.

o Twitter catching up too

“If searching for news was the
most important development of
the last decade, sharing news
may be among the most
Important of the next.”

SOURCE: http://abhisays.com

Source: “Navigating News Online: Where People Go, How They Get There, and What Lures Them Away,” Pew Research Center’s
Project for Excellence in Journalism, May 2011.
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Accessing Government Websites

Two-thirds (67 percent) of American adults use
the web to access government websites,
Including:

* 61 percent of Millenials (18-33)

o 75 percent of Gen Xers (34-45)

e 73 percent of Young Boomers (46-55)

* 69 percent of Older Boomers (56-64)

* 56 percent of people 65-73

o 41 percent of people 74 and older

SOURCE: Pew Internet & American Life Project, “Generations Online in 2010,” December 16, 2010
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How Some Agencies Are Adapting

The first official NASA App
invites you to discaver a
wigalth of hASA
information right on your
iPhone or iPod Touch. The
MNASA App collects,
customizes and delivers
an extensive selection of

OVERVIEW
Sumal Media

DIPHOTE . i J You
BLOG N\ | t 8 pd Tube |1 Twitter

e USEDGoOv dynamically updated infarmation, images and videos from various

Latest From D[p MNote Bkug s EDFressSec online MASA sources in @ convenient mokile package. Itis available
s ED Outreach free of charge an the App Stare fram Apple directly an iPhone andfar

#SecClinton is now holding a bilateral * FreeResources iPad Touch orwihin Tunes. [ e mas
& EDPartners App Store

meeting with #sraeli Ph » Learn More

FHenjaminMetanyahu in Washinogton, » Getthe App on iTunes— NASA GOV

oc. Facebook Pages

1:499 P MAR 22

Mewy Blog Post: Passports Get a Day of * ED.gov
: e & Secretary Arne Duncan
Their Dwn hitphit.ywabHoh s s College.qgov
10:32 AM MAR 22 # EDPartners
¢ Presidential Scholars Program

#SecClinton gives keynote for world

Water Day @ 10:30 a.m. Event cohosts: You  youTube

FhlationalGeodraphic, #WaterAdvocates.

Watch: hitpffhaaee state. gov

897 A MAR 22 v ey

SUBSCRIBE TO UPDATES EDGOV & Printable view | SHARE

STATE.GOV FBI.GOV (Second Life)
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The Value of Video

| € MASA - Home - Windows Internet Explorer

'@- ;= | @ nttpiieen nasa.govy o] [ #2]] >

File Edit Wiew Favorites Tools Help

»

T 4 | @ ness - Home |

HOME MISSIONS

s Log In T

For Public | For Edu | Far i di For Po

Upcoming Events: '+ =+ Earth Science Week Educational Webcast, Today, Oct. 14, 1 p.m.

Atlantis’ Move to Launch Pad Under Way

NASA Celebrates Earth Science Week

Operation Ice Bridge Campaign Takes Flight in Antarctica

NASA Images £ NASA TV & Video

Expedition 21 and U2 Conference Enteryour e-mail addrass below and
f= hitthe "Subscribe” button to select
wour subscription preferences.

Enter Fornail Addrass

SOURCE: http://www.nasa.qgov/
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Getting GAO’s Message Out

Some unigue challenges

 GAO issues more than 1,000 reports and
testimonies every year

* Primarily intended for a congressional audience, but
used by public and media as well

e Our work can be lengthy and complex, is on myriad
subjects, and often doesn’t lend itself to sound bites

Videos created an opportunity to attract an
audience and introduce new work
 Engaging and informative
e Can be produced in-house
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e To inform the new
Congress and new
administration

* Videos featured 13
urgent national
Issues

e Short and simple

 What were the
results?
e 35% jump in web
traffic in week
after launch

e Highest customer
satisfaction
scores ever

€ GAO: Transition 2009 | Serving the Congress and the Nation - Windows Internet Explorer

[B]f=1 %]

- |5_Ehttn:,l’,l’www‘gao.gow’transitionjﬂﬂg,i

Eile Edit ‘“iew

" &

Favorites  Tools  Help

— . .
342 GAO: Transition 2009 | Serving the Congress and the ... I \

fi- 8

[V] ‘f # | | httpeffween, gao, govitransiion_2009) || 2 |

= - b Page - () Took - @~

»

Home About GAD

Reports & Testimonies | Legal Decisions | Comptroller General

Topic Collections

Contact GAD Site Map

Keyword or Report #

Advanced Search

Careers

E-mail Updates | Help
Search
Search Only Legal Decisions

FraudNet/Reporting Fraud

-~

Serving the Congress and the Nation

Following each presidential election, GAD serves as a resource to assist with the
transition to a new Congress and administration. On this Wehb site, using its
institutional knowledge and broad-based, nonpartisan work on matters across
the government spectrum, GAQ provides insight into, and recommendations for
addressing, the nation’s major issues, risks and challenges. Also located
throughout the site are key reports for further research, as well as contact
information for and video messages from GAD experts,

@ Urgent Issues

A number of pressing issues demand
urgent attention and continuing
oversight to ensure the nation's
security and well-being.

Upcoming Reports on
= Major Issues

Examples of upcoming GAQ work on
major national issues confronting the
111th Congress and the new
administration.

m Long-Term Fiscal

Agency-by-Agency
= Outlook

— Issues

Each agency faces a range of distinctive Given the federal government's long-
major challenges affecting its mission, term fiscal challenges, consideration
budget, and programs. should be given to an array of efforts to

Yideo Message: Gene Dodaro,
Acting Comptroller General

address the growing imbalance
hetween expected spending and tax
revenues.

Urgent Issues

& Financial Tnctitutione and Marl-atc

f Trusted sites

), 100%

Where Are They Now?
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Additional Video Content

Home | AboutGAD | ContactGAD | SiteMap | Exr

Keywmd ar Rapnr\ #

Aduanced Saarch sEanh

We have created videos for...
* High Risk Series
 Recovery Act
o Selected Testimonies

 Now hosting videos on a o

| »|m| o0:00

- -
new Multimedia page
This CNN report profiles GAO and its role in the federal government

Learn more: http:/fwww.gao.gov/aboutfindes, htrl

Created GAO YouTube -

Video Categories

. e -
Reports & Testimonies | Legal Decisions | Comptroller General | Topic Collections | Careers | Fraudnet/Reporting Fraud Mulhmedlal

Podcast: GAO Watchdog Report

Featuring interviews with GA officials on
significant issues and new products, the
Watchdog Report is recorded, hosted, and
produced by GAO staff

subscribe to this podcast [[J

A
About GAD  00:02:42

CNN Video, July 2009

High Risk 00:01:21

W High-Risk Overview from the
Acting Comptroller General

0m:02:42 About GAD  00:01:47

FraudNet/Reparting Fraud

Latest Yideos

channel e

Recovery 00102100 00101147 00:02:58 00:01:44
High Risk: Financial FraudNet/Reporting More Than Numbers, High-Risk List: Medicare

* Working to incorporate
video into reports

SOURCE: http://gao.gov/multimedia/video
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GAQO’s Use of YouTube

YUU TUI]E | REIE Create Account or Sign |

Home Videos Channels Shows Subscriptions  History | Upload

. GAO u SeS YO UTu be : About GAD | Contact GAD | Site Map | E-mail Updates | Help
to reach audiences Secoi RTINS
that prefer video

. Users Can Subscribe _é_ lg;’-’;g)s:cLh.lEr;iE‘eclStatesGowernmentAccountabilityOl’ﬁce i Playlists
for email updates
about new videos more than

» Lots of opportunities [RAREECIE ER
to steer traffic to
GAO.gov -

Info Comments Favaorite Share Playlists Flay

Date Added | Most Yiewed | Top Rated

GAO High-Risk List:
Financial Markets
183 views - 2 months aco

GAOQ Major Hational
> Challenges: Public
159 128 views - 2 months ago

GAO: More Than
Numbers, Decemhber 2009

233 views - 2 months ago

FraudHetReporting
Fraud
146 views - 3 months ago

GAQ: Recipient Reported
Johs Data Provide Some

174 views - 3 months ago

GAO High-Risk List:
Department of Defense
| 319 views - 4 months ago

[ GAO High-Risk List:
F;r‘l Medicare Program

#|
i 217 views - 4 months ago
= 15 g

R GAO High-Risk List:
| {4 Weapons Acquisition hd

GAO: More Than Numbers, December 2009 Retings disahled
From: usgiao | December 30, 2003 | 233 views

A guick introduction to our mission and work, this video tells the GAO story through television news coverage of our work
{updstes December 2008 version)

Vistt us ol ..(more info)

View comments, related videos, and more
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GAQO’s Move into New Media

Established an internal Product Line Steering
Committee

e Focused on both short- and long-term
Improvements

e Subgroups present proposals on new Iinitiatives
to the committee

* Proposals are then evaluated based on
feasibility and value and presented to the
Executive Committee

Where Are They Now? 15
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GAOQO Is Now on Twitter

We found that GAO
reports were being
discussed on Twitter

GAOQ set up two
Twitter feeds — one
for reports and
testimonies, another
for legal products

Both are automated
and drive users back
to our web site

Now tweeting new
podcasts as well

Home Profile Find People Settings Help Sign out

Name United States GAO
'y Location LS4
-

us ao Weh it i, 030, 00w
£ ™

Bio Reports and Testimonies
fram the LS. Government
Accountability Office. The GAQ
is known as ‘the investigative
armm DTCDngress and the
 Following & = congressional watchdog'
Lists
v 1 2,942 196
followring  followwers  listed

Tweets 607

Status of U.S. Army Corps of e
En neers Efforts to Implement
GA 007 Recommendations _
Regardmg Its Section.. Al
http ,f/tlnyurl com/ye65t3e Rl

Fallowing
Energy Employees Compensation: Additional Independent E

Oversight and Transparency Would Imprave Program's..

httpe Atinyurl comdyel Gy

about 24 hours a0 via AF) ) R9S feed ofusgan's
tweets

Briefing on the Results of GAD's Audit of the Fiscal Years 2009
and 2008 U.5. Government's Consolidated
http:Atimyurl comfySepbd2

Joint Strike Fighter: Additional Costs and Delays Risk Mot Meeting
YWarfighter Requirements on Time, GAO-10-382
Nt Atinyurl.comaActBwgd

SOURCE: http://twitter.com/usgao
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The Watchdog Report Podcast

Highlights new reports and
testimonies in a more accessible
format

e Five minute, unscripted interviews
* Alternative to longer reports

Created an RSS feed and iTunes

account

Downloads jumped to over 3,000
per week following press release

45 episodes released as of
February 2011

Where Are They Now?
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Mobile Website 1.0

e Launched July 2010

o Automatic destination
for all smartphones
visiting GAO.gov

* Provides a mobile-
friendly portal to new
products

e Looking to expand to
Include multimedia,
other features

E Reports and Testimonies >
g
Il Legal Decisions >
TSR,
t In the Spotlight >

Cortact | Full Site | Friwacy | Top of Page

SOURCE: http://www.gao.gov/mobile

Where Are They Now?
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GACQ’s Flickr Page

o Features selected photos flickr: ...

and graphics from new
reports

* Images are searchable,

downloadable

 Easier to make use of
GAQ'’s creative visual

representations of data or

complex processes
e Figure header and any

notes accompany images

* Provides a link back to
original report

Home  You Organize & Create Contacts Groups Explore Upload

Actions * Sharethis - « Mewer @ Older +

Body armor = 51,431
Kevlar helmet

Interceptor Body Armor (IBA) and Small
Arms Protective Insert (SAPI) plates

Equipment = $166 Weapon = $976
Canteen M16 rifle
Duffel bag
s ey Glothing = 5422
Entrenching tool e
e Sl
Pun:h?ﬂ Field jacket and liner
Rucksack and frame . —— ¥ Mechanic o?ulsralls
Sleoping bag ::Iy;rﬂl fraining clothing
i
S Undargarments.
Other =
Uniform
Wet weather set
Bools (steel loed, combat, and cold weather)
Other

‘Seuntas: GAO analysis of NATD datac GAD and DOD (phata).

Figure 3: Equipment Provided to Typical ANA Soldier and
Associated Costs

This image is excerpted from a U 8. Government Accountability Office report, available here:
ww gao goviproducts/GAO-11-B6

SOURCE: http://lwww.flickr.com/usgao

ﬁ By U.5. GAD
= | S Government Accourtahity Office

This photo was taken on Decernber 28,

Add thig photo to your mag

linl 0 wiews

This photo belongs to

U8, GAO's phomstream

This photo also appears in

b Mational Defense (szt

People in this photo radd a person)

Ta0s (add atag)

Where Are They Now?
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Other opportunities

>
7]
[+]
o
c

On the horizon:
« GAO Facebook page (coming soon)
* Online chats and blogs
Video podcasts
Smartphone app
External GAO reports widget
E-Reader compatibility for new reports

Where Are They Now?
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Thank you

Please feel free to contact me:

Chuck Young, Youngcl@gao.govVv

Where Are They Now?
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