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~ CONFIDENTIAL ~



Memoranda 

TO:  HF Financial Corp. Board of Directors 
 
From:  HF Financial Corp. Personnel, Compensation and Benefits Committee 
 
Subject: Report on Personnel, Compensation and Benefits Committee Review of Executive 

Incentive Plans and Risk Mitigation Under CPP Participation 
 
Date:  January 21, 2009 
 
 
 
The HF Financial Corp. Personnel, Compensation and Benefits Committee (PCB Committee) met on 
Wednesday January 21, 2009 to perform its review of the Company’s Executi e Compensation Program 
as required by the Securities Purchase Agreement of the United States Department of the Treasury 
pursuant to which the Company is participating in the Troubled Asset Rel ef Capital Purchase Program 
(CPP).  In connection with this report, the PCB Committee has me  with offi ers of the Company who act 
as senior risk officers.  With regard to the required review of the Company’s Executive Incentive and 
Bonus Compensation Program the Committee concludes based on th  p cedures outlined below and to 
the best of its knowledge: 
 

1. The Executive Incentive Compensation and Bonus Prog am contains incentives to reward 
executives to take normal risks associa ed with as et acquisition and management in banking 
including making loans to individuals and businesses in the markets we serve along with prudent 
investments to provide liquidity for no mal banking operations.  The inclusion of the CPP funds 
has not changed the business plan, lthou h it does require leveraging of the capital provided 
($25MM) to bring full valu  to the shareholder interest.  That leverage is accomplished through 
normal lending and investing activity and also requires increasing the deposit base.  These are 
normal activities includ d in he current as well as traditional strategic business plans of the 
Company.  The Board of Directors reviews financial results and other performance factors 
quarterly to assure compli n  with the annual strategic business plan.  Further, the Board of 
Directors app ves la ge loans, large investment transactions and monitors asset performance 
through a eries of uart rly reports and dialogues with executive management throughout the 
course of he year. 
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2. The PCB Committee meets annually with risk management officers of the Company to assess the 

risks and the potential impact to the Executive Incentive Compensation and Bonus Program and 
Company performance.  This meeting usually occurs in the course of meetings leading up to the 
final approval of the Annual Strategic Business Plan which includes the Short Term Incentive 
Program and the Long-Term Incentive Program.  In addition, there is at least q arterly monitoring 
occurring through the reports to the Board of Directors, meetings of the Board of Directo s and 
dialogue previously mentioned. 
 

3. The PCB Committee will certify that it has met these requirements in its CD&A section of the 
Company’s Proxy Statement.  The Company is on a fiscal year ending J ne 30th and has not had a 
Proxy Statement to prepare since accepting participation in the CPP Program.  
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EXHIBIT 4 
 

MEDIA COMMUNICATIONS



Media Communication Listing

Date Media Type Publication/Source Interviewed Title/Heading Web Link

09/23/2008 Video Keloland Television Curt Hage Bank CEO: Money Is Safer In The Bank http://www.keloland.com/videoarchive/index.cfm?VideoFile=092308moneyweb

09/23/2008 Video Keloland Television Curt Hage Protecting Your Money http://www.keloland.com/videoarchive/index.cfm?VideoFile=092308cash

09/30/2008 Video Keloland Television Curt Hage Bank CEO Says "Hold The Course" http://www.keloland.com/videoarchive/index.cfm?VideoFile=093008nb

10/14/2008 Video Keloland Television Curt Hage Are We Affected By $250 Billion Plan? http://www.keloland.com/videoarchive/index.cfm?VideoFile=101408banks

10/14/2008 Video Keloland Television Curt Hage Bank CEO Weighs In On Government Plan http://www.keloland.com/videoarchive/index.cfm?VideoFile=101408banksweb

10/23/2008 Radio KWAT - Watertown, SD Curt Hage Safe and Soundness of Banks

10/27/2008 Print Bloomberg.com HF Mentioned Capital One, Key Among 19 Banks Getting $35 Billion

10/29/2008 Video Keloland Television Curt Hage Money Matters:  Following The Money http://www.keloland.com/videoarchive/index.cfm?VideoFile=102908mm

10/29/2008 Newspaper Argus Leader Curt Hage S.D. Bank Part of Lending Push

10/29/2008 Video Keloland Television Curt Hage Banks Role In Economic Recovery http://www.keloland.com/videoarchive/index.cfm?VideoFile=102908mmweb

11/05/2008 Newspaper Sioux Falls Business Journal Curt Hage State's Largest Banks Face Storm With Cash

12/05/2008 Print Yahoo! Finance HF Mentioned AP Impact: Some Bailout Holdings Down $9 Billion

12/08/2008 Video Bloomberg.com Curt Hage
HF's Hage Says TARP Participation was "Defensive" 
Move www.bloomberg.com/apps/news?pid=newsarchive&sid=a5obW8OiVQ1s

12/15/2008 Video Keloland Television Curt Hage Tracking Bailout Money http://www.keloland.com/videoarchive/index.cfm?VideoFile=121508mmweb

12/15/2008 Video Keloland Television Curt Hage Money Matters: Following the Money II http://www.keloland.com/videoarchive/index.cfm?VideoFile=121508mm

02/12/2009 Print Bloomberg.com Curt Hage
MidSouth Loses Would-Be Borrows as TARP Fails with 
Louisianans

02/27/2009 Video KSFY.com Curt Hage Home Federal Accepts Federal Money http://www.ksfy.com/news/local/40454712.html
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TARP Issuance &
Pro Forma Analysis

Private and Confidential

October 27, 2008

 
 
 
 
~ CONFIDENTIAL ~



This presentation, and the oral or video presentation that supplements it, have been developed by and are
proprietary to Sandler O'Neill & Partners, L.P. and were prepared exclusively for the benefit and internal use of
the recipient. Neither the printed presentation nor the oral or video presentation that upplements it nor any of
their contents, may be reproduced, distributed or used for any other purpose without the prior written consent
of Sandler O'Neill & Partners, L.P.

The analyses contained herein rely upon information obtained from the re ipient r f om public sources, the
accuracy of which has not been verified, and cannot be assured, by Sandler O'Neill & Partners, L.P. Moreover,
many of the projections and financial analyses herein are based on estimated financial performance prepared by
or in consultation with the recipient and are intended only to suggest reasonable ranges of results. Finally, the
printed presentation is incomplete without the oral or video presentation that supplements it.

Sandler O’Neill & Partners, L.P. prohibits employe s f om offering, directly or indirectly, favorable research, a
specific rating or a specific price target, or offer ng or th eat ning to change research, a rating or a price target
to a company as consideration or inducem nt for the eceipt of business or compensation. The Firm also
prohibits research analysts from being compen ated for their involvement in, or based upon, specific
investment banking transactions.

Sandler O'Neill & Partners, L P is a imit d partnership, the sole general partner of which is Sandler O'Neill &
Partners Corp., a New York corporati n. Sandler O'Neill & Partners, L.P. is a registered broker-dealer and a
member of the National A soc ation of Securities Dealers, Inc. Sandler O'Neill Mortgage Finance Corp. is a
indirect subsidiary of Sandler O'N ill & Partners Corp.

This materia is prote ted under applicable copyright laws and does not carry any rights of publication or
disclosure.

GENERAL INFORMATION AND LIMITATIONS
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