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Webster to Participate in Treasury Department’s Capital Purchase Program 
$400 million in new capital will enhance already strong capital base, expand credit for 

region’s consumers, businesses 
 
WATERBURY, Conn., Nov. 7, 2008 – Webster Financial Corporation (NYSE: WBS), the 
holding company for Webster Bank, N.A., today announced it has received preliminary 
approval for $400 million in new capital under the U.S. Department of Treasury’s Capital 
Purchase Program (CPP). 
 
Under the voluntary program, Webster may issue up to $400 million in senior preferred 
shares and provide warrants for up to an additional $60 million in common stock to the 
Treasury, subject to standard terms and conditions.   
 
The Treasury and regulators have urged healthy institutions to take part in the program in 
order to build capital and increase the flow of credit to support the economy. Consistent with 
that spirit, Webster plans to use the new capital to provide an equal amount of credit for the 
communities it serves.   
 
“Participating in the program is the right thing to do. While Webster is already well 
capitalized, we support the Treasury’s objective to ensure that sufficient credit is available 
for the borrowing needs of consumers and businesses,” said James C. Smith, Webster’s 
chairman and CEO. “Webster was founded during the Great Depression to help people build 
and buy their homes. True to our heritage, we are committed to helping the nation and our 
region solidify a foundation for future growth, including assisting distressed borrowers who 
are struggling during the current downturn.”  
 
Webster currently exceeds federal regulatory standards for a “well-capitalized” institution. 
On a pro forma basis, the additional $400 million in CPP funding would increase Webster’s 
Tier 1 leverage ratio from 8.7 percent to 11.1 percent and its Total Risk-Based Capital ratio 
from 13.2 percent to 16.2 percent  
 
The additional capital will also position Webster to pursue opportunities for growth, 
including acquisition of like-minded partners that share Webster’s vision to be New 
England’s bank.  
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Webster also announced today that it will continue participating in the FDIC’s Temporary 
Liquidity Guarantee Program for non-interest bearing transaction deposit accounts after the 
automatic enrollment period ends. Launched by the FDIC on Oct. 14, the program provides 
unlimited deposit insurance on funds in noninterest-bearing transaction deposit accounts not 
otherwise covered by the existing deposit insurance limit of $250,000 until Dec. 31, 2009. 
Eligible institutions were automatically enrolled in the program during the introductory period at 
no cost. Webster will continue participating in the program beyond the automatic enrollment 
period when the FDIC starts to assess fees.     
 
 
Forward-looking Statements 
 
Statements in this press release regarding Webster Financial Corporation’s business that are not historical facts 
are “forward-looking statements” that involve risks and uncertainties. For a discussion of such risks and 
uncertainties that could cause actual results to differ from those contained in the forward-looking statement, see 
“Forward Looking Statements” in Webster’s Annual Report for 2007. Except as required by law, Webster does 
not undertake to update any such forward looking information. 
 
 

*** 
 
Webster Financial Corporation is the holding company for Webster Bank, National Association. With 
$17.5 billion in assets, Webster provides business and consumer banking, mortgage, financial planning, 
trust and investment services through 181 banking offices, 484 ATMs, telephone banking and the 
Internet.  Webster Bank owns the asset-based lending firm Webster Business Credit Corporation, the 
insurance premium finance company Budget Installment Corp., Center Capital Corporation, an 
equipment finance company headquartered in Farmington, Conn., and provides health savings account 
trustee and administrative services through HSA Bank, a division of Webster Bank. Member FDIC and 
equal housing lender. For more information about Webster, including past press releases and the latest 
annual report, visit the Webster website at www.WebsterOnline.com. 
 

*** 
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Webster to Participate in U.S. Treasury 
Department’s Capital Purchase Program 
 
Webster has received preliminary approval for $400 million in 
new capital under the U.S. Treasury Department’s Capital 
Purchase Program (CPP). The press release announcing the 
approval was released to the public on Friday, Nov. 7. 

Under the voluntary program, Webster may issue up to $400 
million in senior preferred shares and provide warrants for up to an 
additional $60 million in common stock to the Treasury, subject to 
standard terms and conditions. The new capital will enhance 
Webster’s already strong capital base and expand credit to 
consumers and businesses in our region. 
 
The Treasury and regulators have urged healthy institutions to 
take part in the program in order to build capital and increase 
the flow of credit to support the economy. Consistent with that 
spirit, Webster plans to use the new capital to provide an equal 
amount of credit for the communities it serves.   

“Participating in the program is the right thing to do. While 
Webster is already well capitalized, we support the Treasury’s 
objective to ensure that sufficient credit is available for the 
borrowing needs of consumers and businesses,” said James C. 
Smith, Webster’s chairman and CEO. “Webster was founded 
during the Great Depression to help people build and buy their 
homes. True to our heritage, we are committed to helping the 
nation and our region solidify a foundation for future growth, 
including assisting distressed borrowers who are struggling 
during the current downturn.”  

 
Click here to download a copy of the press release. 
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Consolidation of Norwalk North Branch in 
Norwalk, Conn. and Easton Branch in Mass. 
Underway 
 
Employees of Webster’s Norwalk North branch in Norwalk, Conn. 
and Easton branch in Easton, Mass. were notified that both 
branches will be consolidating at the beginning of March, 2009.   
 
In a message to the retail line of business, Scott McBrair, executive 
vice president, retail banking, explained that all business activities 



 
MEMORANDUM 

 
 
To:     Webster Employees 
        
From:    Jim Smith 
 
Date:    November 19, 2008 
 
Re:   Capital Purchase Program and Suspension of Home 
  Foreclosures 
 
I attach two recent Webster press releases, both related to the current national financial 
crisis and both reflecting positive contributions Webster is making to support our regional 
economy. 
 
The federal government is actively seeking to bolster confidence in the U.S. banking 
system and to ensure that strong national and regional banks are able to extend credit and 
restore confidence in our financial system.   
 
An initial step was to increase FDIC guarantee limits, and Webster has aggressively 
sought to convey that good news to existing and prospective customers.  Recently, the 
Treasury and regulators, seeking to increase the availability of credit and provide capital 
support, urged healthy institutions to take part voluntarily in the Capital Purchase 
Program (CPP).  Webster is certainly healthy – as I have noted many times, we exceed 
the requirements to be “well capitalized” and rank among the top 15 percent of banks of 
our size in capital strength. 
 
We decided to participate in Treasury Department’s Capital Purchase Program, through 
which we may issue up to $400 million in senior preferred shares and provide warrants 
for up to an additional $60 million in common stock.  Participation helps the Treasury 
restore confidence and helps our marketing region by the increased lending it makes 
possible.  In these unusual times the U.S. Government is looking to the stronger banks to 
help restore stability.  It’s not a program we would have designed, but it is the right thing 
to do for Webster, for our customers and for the country.  Most healthy regional banks 
will join us in participating in the program. 
 
Webster’s participation in the CPP is consistent with our goal to identify and meet the 
financial needs of our customers. While Webster is already well capitalized, we support 



the Treasury’s objective to ensure that sufficient credit is available for the borrowing 
needs of our customers.  
 
We will infuse the funds we receive through the CPP back into the communities we 
serve. We also stand ready to form strategic partnerships with like-minded partners who 
may need to benefit from our capital strength.  
 
Last week, we announced plans to suspend home foreclosures for qualified homeowners 
with Webster-owned mortgages for 90 days. We have a heightened responsibility to 
assist all those who are under financial pressure including distressed borrowers who are 
struggling to keep their homes. The terms of this action are amplified in the attached 
press release. 
 
We remain strong, flexible and ready to serve the interests of our country, our 
shareholders and our customers.  These recent strategic moves do all three.  I ask your 
understanding and support as we continue to be a source of strength in our region and to 
pursue our goal to be New England’s bank. 
 
We are Webster. We Find a Way. 



Webster Financial Corporation (WBS) 
Q4 2008 Earnings Call Transcript 
January 23, 2009 9:00 am ET 
 
Excerpted comments from James C. Smith, CEO and Chairman 
 
 
 
“To wrap up my comments on capital, we’re pleased to let you know that between 
November 7, which was the date of our preliminary approval to receive $400 million of 
capital purchase programmed funding and year-end, Webster extended $423 million of 
credit under 1,900 loans.  
 
“These loans consisted of $270 million of new originations and $153 million of 
modifications and renewals. We’ve said from the outset that we would use the new 
capital to provide an equal amount of credit for the communities we serve. We’re pleased 
to be able to utilize this funding to expand credit for our region’s consumers and 
businesses, consistent with the intent of the TARP legislation.”  
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Webster Receives Funds Under Treasury 
Department’s Capital Purchase Program 

$400 million in new capital enhances already strong capital base, expands credit for 
region’s consumers, businesses 

 
• Webster issues 400,000 shares of preferred stock representing $400 million in new 

capital 
• Treasury Department receives warrants to purchase 3.3 million shares of Webster 

common stock 
 
WATERBURY, Conn., Nov. 21, 2008 – Webster Financial Corporation (NYSE: WBS), the 
holding company for Webster Bank, N.A., today announced it has received $400 million in 
new capital under the U.S. Department of Treasury’s Capital Purchase Program (CPP).  
 
Webster issued 400,000 shares of Fixed Rate Cumulative Perpetual Preferred Stock, Series 
B, par value $.01 per share with a liquidation preference of $1,000 per share to the Treasury 
Department. The Treasury Department also received ten-year warrants to purchase up to 
3,282,276 shares of Webster’s common stock, par value $.01 per share, at an initial exercise 
price of $18.28 per share. The preferred stock and warrants will be accounted for as an 
addition to Webster’s regulatory capital. 
 
At September 30, 2008, Webster well exceeded federal regulatory standards for a “well-
capitalized” institution. On a pro forma basis, the additional $400 million in CPP funding 
increases Webster’s Tier 1 leverage ratio from 8.7 percent to 11.1 percent and its Total Risk-
Based Capital ratio from 13.2 percent to 16.2 percent. 
 
The Series B Preferred Stock will pay cumulative dividends at a rate of 5 percent per year for 
the first five years and 9 percent per year thereafter. Webster cannot redeem the preferred 
stock during the first three years after issuance except with the proceeds from a “qualified 
equity offering” while any redemption will require approval from the Federal Reserve. 
Dividend payment dates will be February 15, May 15, August 15 and November 15 in each 
year.    
 
 

mailto:esteadham@websterbank.com
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Forward-looking Statements 
 
Statements in this press release regarding Webster Financial Corporation’s business that are not historical facts 
are “forward-looking statements” that involve risks and uncertainties. For a discussion of such risks and 
uncertainties that could cause actual results to differ from those contained in the forward-looking statement, see 
“Forward Looking Statements” in Webster’s Annual Report for 2007. Except as required by law, Webster does 
not undertake to update any such forward looking information. 
 
 

*** 
 
Webster Financial Corporation is the holding company for Webster Bank, National Association. With 
$17.5 billion in assets, Webster provides business and consumer banking, mortgage, financial planning, 
trust and investment services through 181 banking offices, 484 ATMs, telephone banking and the 
Internet.  Webster Bank owns the asset-based lending firm Webster Business Credit Corporation, the 
insurance premium finance company Budget Installment Corp., Center Capital Corporation, an 
equipment finance company headquartered in Farmington, Conn., and provides health savings account 
trustee and administrative services through HSA Bank, a division of Webster Bank. Member FDIC and 
equal housing lender. For more information about Webster, including past press releases and the latest 
annual report, visit the Webster website at www.WebsterOnline.com. 
 

*** 
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Webster Receives Funds Under Treasury 
Department’s Capital Purchase Program 

 
On Friday, Webster received $400 million in new capital under the 
U.S. Department of Treasury’s Capital Purchase Program (CPP). 
The $400 million in new capital enhances Webster’s already strong 
capital base and expands credit for region’s consumers, 
businesses. 

 
Under CPP, Webster issued 400,000 shares of preferred stock 
representing $400 million in new capital. The Treasury Department 
also received authorization to purchase 3.3 million shares of 
Webster common stock. 
 
At September 30, 2008, Webster well exceeded federal 
regulatory standards for a “well-capitalized” institution.  

Click here to read the press release. 

 
 
Back to top 
 
 

Secure Valuables, Lock Your Vehicles 
  
The holiday season is upon us, a time when gifts and other 
valuables are often left in vehicles in plain view of the public. To 
ensure safekeeping of your valuables, especially GPS devices, 
Webster Security reminds you to stow your personal possessions 
out of sight and lock your vehicles to deter theft. 
 
 
Back to top 

 
Perna Commentary Published in the Hartford 
Courant  
 
Last week Webster’s Senior Economic Advisor 
Nick Perna provided insightful commentary in 
the Hartford Courant where he pointed out 
the fallibility of comparing the current 
economic climate to that of the Great 
Depression.  
 
In the opening paragraph of his piece entitled 
“We’re Not Headed Back to the 1930s,” Perna 
explains that while financial institutions have 

mailto:cstradtman@websterbank.com?subject=Monday%20Morning%20Update%20Request
http://sharepoint/C3/Public%20Affairs/Document%20Library/Monday%20Morning%20Update%20PDFs/Monday%20Morning%20Update,%20November%2010,%202008.pdf
http://sharepoint/C3/Public%20Affairs/Document%20Library/Monday%20Morning%20Update%20PDFs/Monday%20Morning%20Update,%20November%2017,%202008.pdf
http://sharepoint/C3/Public%20Affairs/Document%20Library/Monday%20Morning%20Update%20PDFs/Monday%20Morning%20Update,%20November%2017,%202008.pdf
http://websteronline.mediaroom.com/index.php?s=press_releases&item=211


Good Samaritan Returns $1,200 ATM Cash 
Deposit on Christmas Eve 
 
In this era of cynicism, it is refreshing to hear that there are 
people who still go through life with their moral compass intact. 
Branch Manager Marilyn Perzan from BR36 in Bristol, Conn. 
recently shared the following Good Samaritan story with Monday 
Morning Update. 
 
“On Christmas Eve a man came into the branch wanting to speak 
to the manager. I invited him into my office where he handed me 
a Webster ATM envelope that was wet and dirty but unopened. 
Inside the envelope was another customer’s deposit slip and 
$1,200 in $100 bills,” said Perzan. “Needless to say I was 
pleasantly surprised and told this person that he was certainly 
going to make someone’s holiday very special.” 
 
The Good Samaritan who returned the cash stated that his wife 
had found the envelope in the snow bank at the branch’s drive- 
up ATM. “After thanking him for returning the money, I called 
the customer whose name was on the deposit slip,” said Perzan. 
“The customer was already aware the money had not been 
posted to his account and was in the process of researching the 
discrepancy. Although no one seems to know how the envelope 
ended up in the snow bank the customer was extremely happy.”  
 
In acknowledgement of his good deed, Perzan sent a gift of 
appreciation with a personal note to the Good Samaritan who 
returned the deposit envelope. 
 
 
Back to top 
 
 
Webster Responds to Misinformation in Recent 
Editorials in Torrington Register Citizen and 
New Britain Herald/Bristol Press 
 
An editorial, which first ran in the Torrington Register Citizen on 
Jan. 1 and then in the Jan. 4 edition of the Sunday New Britain 
Herald/Bristol Press in Connecticut, took Webster to task for our 
plans to open a Boston flagship office given that we received 
$400 million out of the U.S. Treasury’s $250 billion Capital 
Purchase Program (CPP). The paper also accuses Webster of 
failing to use these funds to provide credit to customers. 
 
In a letter sent to the editors of the Register Citizen and Herald-
Press, Ed Steadham, vice president, public affairs, indicates that 
Webster had plans to open a flagship office in Boston long before 
the CPP was announced. He then references a Nov. 7 press 
release in which the bank publicly pledged to lend all CPP money 
back into the community on a dollar for dollar basis.  
 
There has been a lot of public misperception pertaining to funds 
currently available through the U.S. Treasury. The Capital 
Purchase Program, or CPP, is designed to provide capital to 



healthy banks to loosen up credit and stimulate new lending. The 
Troubled Asset Relief Program, or TARP, money relates 
specifically to funds used to support troubled institutions such as 
AIG, Citigroup, General Motors and Chrysler.  
 
Below is a copy of Steadham’s missive explaining Webster’s 
position: 
 
A January 4 Herald–Press editorial entitled “Did Webster Bank 
use our tax dollars properly?” implies that Webster Financial 
Corporation used its $400 million in capital infusion from the U.S. 
Treasury’s $250 billion Capital Purchase Program to expand into 
Boston rather than lend the funds back into the community. 
Nothing could be further from the truth.  

Webster announced in a Nov. 7 press release that it will use all 
the new funding acquired under the Capital Purchase Program to 
provide an equal amount of credit to the communities we serve. 
We intend to make good on that promise.  

Though the timeline of news reporting on the Capital Purchase 
Program and the Boston expansion might suggest to some that 
they are related, they are not. Webster has long stated that our 
vision is to be New England’s bank, and we have noted that 
doing so will require the company to develop a Boston presence. 
Development of the Boston flagship – including location selection 
and how the expansion will be funded – was well underway long 
before the Capital Purchase Program was announced. 

Webster was founded in 1935, in the hollow of the Great 
Depression, to help our neighbors build and buy their homes. 
Now, as then, we are committed to providing local business 
owners and individuals with the credit they need to thrive in a 
challenging economy and to position ourselves for future growth 
once this difficult period in the nation’s economic history is 
behind us. 

 
Back to top 
 
Letters to South Easton, Mass. Branch 
Customers Inform of Consolidation 
 
On Jan. 7 letters were mailed to customers of Webster’s 
South Easton, Mass. branch (BR 646) to notify them of our 
plans to consolidate with the new Brockton branch (BR 643) 
on April 10, 2009. 
 
Click here to view a copy of the customer letter. Click here to 
access FAQs and other materials to address customers’ 
concerns. 
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ABA CEO Testifies About Public Confusion 
Over Capital Purchase Program 
 
The CEO of the American Bankers Association (ABA) testified 
before the U.S. House of Representatives on Jan. 13 about 
widespread public confusion over the U.S. Treasury’s Capital 
Purchase Program (CPP). 
 
The CPP is part of the Treasury’s Troubled Asset Relief Program 
(TARP), which was created with the passing of the Emergency 
Economic Stabilization Act last fall.  
 
The CPP is a voluntary program designed to provide capital to 
healthy banks to loosen up credit and stimulate new lending. 
This distinguishes the CPP markedly from the use of non-CPP 
TARP funds to support troubled institutions like AIG, General 
Motors and Chrysler, and from the capital injection programs for 
weak banks in Europe and elsewhere. 
 
“There are real differences between the CPP—a voluntary 
program for healthy banks—and the various injections of TARP 
money into troubled institutions; and yet the media, in 
particular, often lumps them together,” said Edward L. Yingling. 
president and CEO of the ABA. 
 
“…The bottom line is that the traditional banks that have been 
making loans in communities for decades should not be lumped 
together with other institutions that are in need of financial 
support,” Yingling said. “Traditional banks and bankers are a 
major part of the solution to our economic difficulties, and 
policies should be designed to support their efforts.” 
 
Yingling went on to outline four changes to TARP recommended 
by the ABA, including segregating the CPP from other TARP 
programs. “There should be clearly defined buckets – for 
example, for the CPP, for foreclosure prevention, and for 
systematically important troubled institutions. Without clear 
delineation, policy becomes muddled,” he said.  
 
The ABA also recommended coordinating the CPP with other 
programs so as to avoid conflicting messages and disincentives 
to lending, fully funding the CPP as originally announced, and 
using TARP funding for distressed homeowners. 
 
Click here to read Yingling’s Jan. 13 testimony in its entirety.  
 
Like other healthy banks, Webster decided to participate in CPP, 
in part, at the urging of its regulators and the Treasury in order 
to build capital and increase the flow of credit to support the 
economy.  



 
Webster received $400 million in new capital through the 
program on Nov. 21 and has pledged to use it to provide an 
equal amount of credit for the communities we serve. 
 
At the time Webster announced participation in CPP, Chairman 
and CEO Jim Smith said: "Participating in the program is the 
right thing to do. While Webster is already very well capitalized, 
we support the Treasury's objective to ensure that sufficient 
credit is available for the borrowing needs of consumers and 
businesses.” 
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House Called to D.C. to Serve in the Obama 
Administration 
 
Art House, senior vice president, Public Affairs, has been called 
to serve in the Obama Administration as the Director of 
Communications for the Director of National Intelligence.  This 
appointment is subject to the 
confirmation of Admiral Dennis Blair 
as the Director of National 
Intelligence, which is expected 
shortly. 
 
House was asked to serve as a 
member of the President Elect’s 
transition team a few weeks ago 
and has been working on the 
Admiral’s confirmation since that 
time. The Director of National 
Intelligence is the cabinet-level post 
responsible for the oversight of the 
16 agencies responsible for intelligence including the Central 
Intelligence Agency, National Security Agency and National 
Defense Intelligence agency.   
 
As the Director of Communications, House will be responsible for 
coordinating the Communications activities of the 16 agencies, 
Congressional relations and interfacing with the White House.  
 
“Despite his many accomplishments Art is the type of person 
who is most likely to gloss over his illustrious career in politics 
and business and talk with pride about his work as a volunteer 
firefighter,” said Jeff Brown, chief administrative officer. “He is a 
valued colleague, supervisor and friend whose absence after 
more than eight years with Webster will be noticed.” 
 

Please join us in wishing him well and good luck in his new 
responsibilities 
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In These Challenging Times, Understanding 
the Facts about Webster’s Performance Is 
Especially Critical 
 
Since Webster announced its fourth quarter and year-end results 
on Jan. 23, there has been understandable concern about 
Webster’s reported losses and the associated drop in our stock 
price. 
 
During these challenging times, it is crucial that every employee 
know a simple answer to the question, “What’s happening at 
Webster?” 
 
To help employees understand the answer to this critical 
question and be able explain the bank’s performance simply and 
with confidence to our customers, Public Affairs has created the 
following five concise, easy-to-remember points: 
  

• Concerned about its level of risk, Webster exited all non-
direct, out-of-market businesses more than a year ago, 
but we are still experiencing the negative effects of 
having been in those markets; 

 
• Webster is also feeling the effect of the nation’s 

continuing economic deterioration in its loan and 
investment portfolios; 

 
• Webster maintains an exceptionally strong tangible capital 

position at 7.7 percent of assets, which is up 189 basis 
points from a year ago and compares favorably with our 
peer group. This level significantly exceeds all 
requirements of federal regulators for well capitalized 
banks;  
 

• Webster’s stock price is affected by how bank stocks in 
general are regarded; investor concerns about the 
banking industry’s profitability in the current climate; 

 
• But Webster does not deserve to be painted with the 

same brush as troubled institutions because it remains a 
healthy bank that continues to be an active lender to 
creditworthy customers. 

 
There has been a lot of public misperception pertaining to funds 
currently available through the U.S. Treasury. The Capital 
Purchase Program, or CPP, is designed to provide capital to 
healthy banks to loosen up credit and stimulate new lending. 
Webster participates in the CPP.  
 
 



The Troubled Asset Relief Program, or TARP, money relates 
specifically to funds used to support troubled institutions such as 
AIG, Citigroup, General Motors and Chrysler. 
 
“As Webster ambassadors we must project confidence and 
provide assurances that we are open for business, ready to lend 
and here to help our customers weather the economic storm,” 
said Chairman and CEO Jim Smith.  
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New Card-Related Services Available for 
Webster Online Services Customers 
 
Last month, Webster Online Services introduced the opportunity 
for customers to view their Webster Credit Cards online, and 
made the process to apply payments to their credit cards using 
Bill Pay easier. Customers have been able to apply for credit 
cards online since May of 2007.   
 
Last week, Webster launched several new services related to 
Webster Visa® Check Cards and ATM cards for both personal 
and business customers. They include: 

 
• Automated ordering of new Webster Visa Check Cards; 
• Ability to update accounts on ATM or Webster Visa Check 

Cards; 
• Reporting ATM or Webster Visa Check Cards lost or stolen 

and requesting a replacement card; and 
• Replacing a damaged ATM or Webster Visa Check Card 

 
In addition, customers are able to activate their Webster Visa 
Check Card online. 
 
The introduction of these services provides additional value and 
enhances the online customer experience. Moreover, the 
automation of these services promotes expense reductions for 
the bank. 
   
Click here for additional information about Webster’s new credit 
card-related services. 
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Preferred Supplier Agreement Reached with 
OfficeMax 
 
Last week, Webster issued a weball announcing that it has 
reached an agreement with OfficeMax to continue to serve as our 
preferred vendor for office products. As part of the new 
agreement Webster will standardize the use of OfficeMax 
branded products, which tend to be less expensive yet provide 
the same quality, form and function.  

https://www.websteronline.com/servlets/com.websterbank.servlets.Content?sc=W&pagename=check_cards
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Smith Discussed Economy, Webster 
Performance at Employee Town Hall Meeting in 
New Britain 
 
Chairman and CEO Jim Smith discussed the state of the 
economy, the banking industry, and Webster’s recent 
performance to more than 200 employees gathered at the New 
Britain, Conn., facility for a town hall meeting on Feb. 12. 
 
In addition to those who listened in person, hundreds more 
listened online or over a teleconference line in the company’s 
first ever employee town hall meeting that was simultaneously 
broadcast via webinar and conference call. 
 
Smith acknowledged that are many challenges that still lie ahead 
given the state of the economy. “It’s going to be a tough road to 
hoe. It’s tough to undo trillions of dollars of leverage,” he said. 
“…But the New England economy is strong, relatively speaking, 
and I believe that we’ll get through this faster than other parts of 
the country.” 
 
Among other things, he reiterated why Webster took part in the 
Treasury’s Capital Purchase Program in November, explaining 
that, although Webster was well-capitalized, its regulators 
encouraged all healthy banks to participate and competitors were 
taking advantage of the low-cost capital. He also explained 
Webster’s fourth-quarter and year-end results, saying they 
“reflected the environment in which we are operating and our 
desire to stay ahead of the curve in terms of losses and 
exposures.” 
 
But, he said, “our underlying operating earnings are strong and 
that gives the power to propel us through these challenging 
times.” 
 
Smith also took a number of questions, but before doing that, he 
urged employees to remember advice his father, Harold Webster 
Smith, the company’s founder, always used to give: “We need to 
remember to take care of the customer and everything else will 
take care of itself.” 
 
The webinar — including audio and the Powerpoint slides that 
Smith used — have been posted on Webster@Work. To access it, 
click here. 
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# % of Total $ Amount % of Total $ Amount % of Total
Total TARP 2,864 100.00% $1,770,756,083.45 100.00% $1,527,807,100.01 100.00%
   Total Loans 2,829 98.78% $868,307,319.81 49.04% $614,049,709.30 40.19%
   Total MBS 35 1.22% $902,448,763.64 50.96% $913,757,390.71 59.81%

Loans

# of Loans % of Total $ Amount % of Total $ Amount % of Total
Total 2,829 100.00% $868,307,319.81 100.00% $614,049,709.30 100.00%

Balance

Webster Financial Corporation UST Sequence No. 50

WS Fac Limit Amt

 WS Fac Limit Amt + Par Balance + Book Value

Summary of Total TARP Funds from November 7, 2008 to January 31, 2009

New Loans 2,325 82.18% $554,011,243.53 63.80% $378,078,158.93 61.57%
Modifications / Renewals 504 17.82% $314,296,076.28 36.20% $235,971,550.37 38.43%

MBS Purchase

# % of Total $ Amount % of Total $ Amount % of Total
Total MBS 35 100.00% $902,448,763.64 100.00% $913,757,390.71 100.00%

Par Paragon Book Value

(b) (4)

(b) (4)




