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SUBJECT: Improving Department of Defense Acquisition Requirements Development

Section 813 of the John Warner National Defense Authorization Act for Fiscal Year 2007
directed the Secretary of Defense to establish a "Panel on Contracting Integrity" to conduct
reviews of the progress made by the Department of Defense (DoD) to eliminate areas of
vulnerability of the defense contracting system that allow fraud, waste, and abuse to occur.

As part of these reviews, the Panel determined the need to address requirements
development, which has been identified as a weakness in the Department and has led to cost and
schedule overruns on many programs. Requirements development is paramount to successful
acquisition outcomes. Properly developed requirements enhance competition, ensure sound
business strategies, provide the basis for realistic Government estimates, mitigate requirements
creep, and help enable the Department meet critical acquisition timelines.

The Panel on Contracting Integrity has reviewed available requirements development
training and related courses, which are compiled in the attached matrix of training offered by the
Defense Acquisition University (DAU). Of special note is the Service Acquisition Workshop
that is tailored to address performance-based requirements for services. Additionally, the matrix
provides Agency-unique training and guides. Since DAU is continually updating its course
offerings, I strongly recommend regularly reviewing their website for additions to the
requirements curriculum and associated courses.

I ask that all acquisition professionals take advantage of these training opportunities and
am confident this additional training will help our programs to ensure more successful
acquisition outcomes in the future.

Frank Kendall
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