
A Webinar to Introduce the 
Ready Responder Program 



Speaker 

• Alicia Welch 

• Captain II, Los Angeles Fire Department 

• Previously Assigned to the Los Angeles Area 
Critical Incident Planning and Training Alliance 

• CHDS Alumni Fellow, FEMA NPD  

 



•  Ready Responder Background 

•  Who are Our Customers 

•  Research Findings 

•  Toolkit Overview  

•  Tools and Resources  

•  Organizational Preparedness Best Practice 

•  Question and Answer Session 

Agenda 



Ready Responder Background 

• September 24, 2009 

• October 1, 2009 Congressional Testimony by FEMA 
Deputy Administrator Manning on the State of  
National Preparedness 

• Citizen Corp and CHDS Research Findings 

• Los Angeles Fire Department Pilot 

 



First Responders Defined 

Homeland Security Presidential Directive (HSPD-8) 
defines first responders as: 

“…Those individuals who in the early stages of  an incident 
are responsible for the protection and preservation of  life, 
property, evidence, and the environment, including…
emergency management, public health, clinical care, public 
works, and other skilled support personnel (such as 
equipment operators) that provide immediate support 
services during prevention, response, and recovery 
operations.” 



Ready Responder Program Audience 

• Ready Responder participation is designed for all 
public safety organizations including: 

•  Fire Service  
•  Law Enforcement 
•  Emergency Management 

Organizations 
•  Departments of  Public 

Works 
•  Emergency Medical 

Services 

•  Public Health Organizations 
•  Medical /Clinical Care 
•  Dispatch Organizations 
•  Volunteer Organizations 
•  IT Services 
•  Equipment Operators 



Findings from the Citizen Corps National Survey 

• 30% of  individuals indicated that a 
primary reason they had not 
prepared was because they believed 
that emergency personnel would 
help them in the event of  a disaster. 

• 61% of  participants indicated they 
expected to rely on emergency 
responders in the first 72 hours 
following a disaster.  



Philadelphia Police Department 2005 

• Issues Expressed by Officers: 
• 55 – 66% would refuse recall 
• 73 – 91% officers believe city/department is not 

prepared 
• 72 – 81% said the establishment of  shelters for 

employees & families would help 

• Solutions 
• Inform officers of  plan 
• Provide employee & family sheltering 
• Provide education & training regarding threats 

Staff  Inspector Tom Nestel – 
Survey of  75 Officers 



Montgomery County (MD) Department of Police 2006 

• Issues Expressed by Officers: 
• Lack of  family plan 
• Lack of  departmental preparedness 
• Members’ own health and safety 
• Lack of  information from department 
• Lack of  proper personal protective equipment 

• Solutions 
• Develop a Family Support Unit 
• Have a plan and share with members 
• Training and practice 
• Educate members and public 

Captain Nancy Demme – 
Focus Group of  40 Officers 



Arlington County (VA) Fire Department 2007 

• Issues Expressed by Fire Fighters: 
• 30 – 70% of  workforce will not respond based on 

family issues 

• Findings 
• 83% said they would report if  families were cared for 
• 75% believe having a plan is important  
• 98% believe pre-event training is important 

Captain John Delaney – 
Survey of  875 NCR 
Firefighters 



Frederick County (MD) Sheriff’s Office 2008 
Survey of CHDS Students and Alumni 

• Issues: 
• 70% of  organizations do not have preparedness 

programs 

• Findings 
• 52% agree employer should offer preparedness 

program 
• 52% agree employer should assume some 

responsibility of  care for members & families 
• 97% agree employee & family preparedness is an 

essential element to organizational resilience during 
and following a catastrophe 

 
Sergeant Mark Landhl and 
Cynthia Cox – Survey of  97 HLS 
Leaders 



Based on the survey findings… 

• A comprehensive organizational preparedness 
program consists of  four interrelated phases: 

• Pre-incident awareness, education, and training 

• Facilities and equipment assessment 

• Procedure and policy assessment 

• First Responder Organizational Preparedness 
Plan 



Ready Responder Toolkit Overview 

• An assembly of  documents including informational 
materials and resources 

•  Web based guidance document for response 
agencies on organizational preparedness tips 

•  Customizable for any discipline type or size 

•  Built from familiar FEMA resources 

•  Preparing Makes Sense 

•  The Technical Assistance Program 



Ready Responder Toolkit 

• Readiness Survey for Members 

• Organizational Preparedness Program Work Plan 
Guidance 

• Organizational Preparedness Plan Template  

• Grant Guidance Section 

• Preparedness Presentation 

• Preparedness Training Ideas 

• Media Information and Templates 



And More 

• Event Flyers 

• Preparedness Posters 

• Web Banners 

• Bill Stuffers 

• Ready Responder Brochure 



Ready Responder Best Practices 

• Readiness Survey 

• Los Angeles Fire Department 
Media Event 3/30/10 

• Resolve to be Ready Static 
Displays 

• Personalized Preparedness 
Presentation 

• DHS & FEMA Employee 
Preparedness Initiative 



Then Share Your Stories… 

• Ready Responder encourages 
participants to share their 
success stories 

• Some of  the best ideas come 
from best practices shared 
among members 

• Ready Responder encourages 
regional collaboration 

• Visit: ready.gov/responder 

• E-mail: ready@dhs.gov 



For More Information 

Visit:   ready.gov/responder 

E-mail:  alicia.welch@lacity.org 

   ready@dhs.gov 



Questions? 



Thank You for Your 
Participation! 


