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FVAP 2010 Key Initiatives
 From an Agency to a Portal

• Serve as the liaison between the voter and the State
• Make the process easy quick intuitive and seamlessMake the process easy, quick, intuitive and seamless
• Reduce the reliance on Voting Assistance Officers
• Avoid  running elections

 Expanded Assistance for Election Officials
• Incubate the development of new online tools for registration, absentee ballot 

application, ballot delivery, marking, and tracking
T l th t t ill d St t ill d t• Tools that voters will use and States will adopt

• Greater control by States and LEOs - Grants
• Not directly supporting electronic transmission of VOTED ballots
• Assist States in complianceAssist States in compliance

 Transparency and Data-Driven Operations
• Improve Post-Election Surveys to correct incorrect policies based on poor dataImprove Post Election Surveys to correct incorrect policies based on poor data
• Post all data and methodology online
• Combine data collection with EAC
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Agency to Portal
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State Specific Guidance 
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Steer Voter to State Systems
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Online Registration Tool
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Pre-Filled Output
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Online FWAB Wizard
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2010 FPCA and FWAB Wizard 
UtilizationUtilization

FPCA Wizard downloads:
• National: 91,56591 452100,000

FPCA Wizard Utilization
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FWAB Wizard Utilization
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2010 FWAB Wizard Utilization
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FVAP Website Utilization

• Total Accesses: Up 86%
• Military Accesses: Up 95%

FVAP.gov Website Use
2010 vs 2006 Military Accesses: Up 95%
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Steer Voter to State Systems
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Integration of State Systems
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Online Ballot Wizards
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EVSW Metrics
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EVSW Lessons
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2012 Technology Grant Plan
• 2010 cycle used federal contracting to purchase systems used in States

− Attempted to incorporate State requirements and input as much as possible
− But ultimately, it’s a federal contract and a federal system

• Instead, 2012 cycle plan is grants to States and localities to incubate 
technological efforts to serve UOCAVA voters

• Focus Programs: 
− Online Registration
− Online Absentee Ballot Request
− Online and Expedited Blank Ballot DeliveryOnline and Expedited Blank Ballot Delivery
− Online Voted Ballot Tracking

• Key Grant Considerations:
− # of Voters Assisted# of Voters Assisted
− Projected Improvement in UOCAVA Voting Success
− ROI and length of system availability

• More details of the grant program at pre-NASED meeting on 2/9/11• More details of the grant program at pre-NASED meeting on 2/9/11  



Wounded Warriors

Research Testing & Evaluation
Comprehensive assessment of combat-related 
disabilities and associated voting challenges in 
Wounded Warriors
• EAC grant with ITIC/OBF
• FVAP contract with CALIBRE

Independent VSTL testing of the EAC Requirements
• Full test on one manned kiosk system
• Security section testing for all five Electronic 

Voting Support Wizards (EVSW) systems
• VSTL result comparisonFVAP contract with CALIBRE

• Surveys of WII
VSTL result comparison

Process & Procedures Guide for VAO Wounded 
Warrior assistance

FVAP direct assistance in care facilities: revisions 
and additions to FVAP.gov tools and forms

Redesign of voting forms (FPCA/FWAB) for greater 
usability and accessibility 

Focus groups  on form design

N ti l L l C b Th t G A l i M k l tiNational Level Cyber-Threat Gap Analysis
• Voting systems vulnerabilities 
• Cyber security measures 
• Strategies for threat awareness, mitigation and 

continual monitoring strategies

Mock election
• Assess usability, accessibility, and privacy of 

electronic voting systems for Wounded Warriors
• National level penetration testing

g g



Demonstration & Pilot Projects

 DoD required by law to conduct electronic absentee 
voting demonstration project
 42 USC 1073ff note; 2002 and 2005 NDAAs
 Mandates

 Cast Ballots through electronic voting system
 Only Uniformed services voters specified
 States must agree to participate
 Report afterwards

 DoD allowed to wait for EAC certified guidelines
 EAC establishes guidelines

 EAC also certifies it will assist in project
 Different requirement than MOVE Act

 DoD may further delay implementation
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NIST Proposed Pilot Projects

TGDC WG Proposals Initial View
Electronic Ballot Delivery Doing and plan to continue

• Attended Kiosk-Based Voting 
System

Premature?
• Overseas Citizen definition study
• Geographic concentration of OC

• Unattended Kiosk-Based Voting 
System

• Geographic concentration of OC 
voters may indicate kiosk is 
superior approach

• Standard Ballot Delivery Format

• CDF for EMS Integration

Very interested
• EMS, BDF and VRS/Geo data 

migration between systems

• FY2011 Final Appropriations and Ongoing DoD Efficiencies Key Variable

CDF for EMS Integration migration between systems
• A widget?

Page 20

• FY2011 Final Appropriations and Ongoing DoD Efficiencies Key Variable
• Who should run (and therefore pay for) pilot programs in support of the 

EAC developed electronic absentee voting guidelines?



How Electronic Standards 
Development Should Be Framed

GAO Guidance Risk = % x impact
 FVAP & EAC need detailed plans

 Necessary plan elements:
 results-oriented action plan

 Acceptable risk level policy decision 
already made 
 It IS the current voting system
 Accepts 1/3 of absentee ballots never results oriented action plan 

 goals, tasks, milestones, time frames, 
and contingencies

 FVAP-EAC Memorandum of 

returned

 We should accept equivalent risk in 
new UOCAVA systems
 May have different probability or impact

Understanding

 EAC-NIST Interagency Agreement

 May have different probability or impact
 Can reduce probability and/or mitigate 

impact
 Goal is to keep risk level at least the 

same, if not better

 MOVE Act also requires EAC to 
develop detailed timeline for 
development of electronic  absentee 
ballot guidelines Roadmap

 The articulation of risk in the 
current system would serve as a 
useful baseline for future electronic 
bballot guidelines - Roadmap absentee systems
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Path Forward
Articulate the Current Risk
 Evaluate the postal mail 

Establish Properties
 What “properties” 

Establish Interim Pilots
 Integrate current 

UOCAVA absentee ballot 
system as the baseline

are necessary for 
an electronic 
absentee voting 

work

 Also examine 
 Find comparable current 

system threats to 
NIST/other identified 

system?

 To achieve the 

national level 
threat risks

threats

 Develop comparable 

same level of risk 
as current system

 Develop decision 
points for iterative 
development

measures for other voting 
systems

F T h l i l S it d R li bilit I ith
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Focus on Technological, Security, and Reliability Issues with 
Electronic Return of Voted Ballot
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