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LOCKHEED NlARTIN+ 
/ 

OVERVIEW 
This plan covers the administration of the award fee provisions ofcontract number NAMA-04-C-0007. 
awarded to Lockheed Martin Transportation and Security Solutions. 

ThiaAward Fee plan sets forth procedures and guidelines that the National Archives and Records 
Administration (NARA) will use in evaluating the technical performance of Lockheed Martin during 

..>, 'development and operation oflncrements one (1) through five (5), including Contract Line Items 
,.. " ,.. 	 Numbers (CLINs) 0101 through 0601. 

~;'Jl~.< 	 There is no base fee. Lockheed Martin will be rewarded for excellence in contract performance under 
the Award Fee program. Satisfactory or below performance will not be rewarded. Performance will be 
evaluated every six (6) months. The award fee payable will be determined in six (6) month intervals by 
the Contracting Officer (CO) in accordance with this plan. Award Fee determinations arc not subject to 
the dispute clause ofthis contract. The Government, through the CO, may unilaterally change this plan 
providing Lockheed Martin receives notice of the changes at least 30 calendar days prior to the 
beginning of the evaluation period for which the changes apply. 

This Award Fee Plan is prepared in two parts: The first part is a recurring award fee evaluation and 
award based on six-month intervals. The performance evaluation criteria for this recurring evaluation is 
defined in Attachments A, Band C to this plan. The second part ofthe award fee evaluation is based on 
the success of the specific hlcrements' final system delivery compared to the Measurement Indicators in 
the Statement of Objectives; thus, the evaluation and award fee determination is six months after the 
delivery of the increment (i.e., six months after hritial Operational Capability). The award fcc pool for 
the second part of the award fee program is a withholding ofthe available pool from the respective 
Increment's technical performance measurement category. 
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LOCKHEED MARTIN:+... 

THE ERA BUSINESS INFORMATION FRAMEWORK 
The Award Fee Plan is one of the six management plan documents that comprise the Electronic Records 
Archives (ERA) business infonnation framework. The framework, shown in Figure F-l, ERA Business 
Information Framework, provides the means for guiding and controlling work within the ERA program. 

r----------------------------------~, I ContractDocu~~ts ~etforlnanc.WOtk _ _ __ ---. I 
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Figure 1G-1. ERA Business Information Framework 

The contents of the management plan documentation are driven by the requirements and information 
found within the ERA Request for Proposal (RFP). For example, the Contract Work Breakdown 
Structure (CWBS) is derived from the NARA Performance Work Breakdown Structure (PWBS), and 
the Contract Data Requirements List (CDRL) has enhanced the ERA RFP's CDRL with additional 
Lockheed Martin Team delivery recommendations. The Performance Work Statement (PWS) explains 
'what' work will be performed, as organized by the CWBS work structure, while the Award Fee plan 
describes how Lockheed Martin Team performance will be rewarded. The Integrated Plan explains 
'how' the work described in the PWS will be performed, and the Integrated Schedule descrihes 'when' 
the work will be performed. The management plan documents are further described in the following list. 
Please refer to the individual documents for detailed information. 

ERA management plan documents include the following: 

Contract Work Breakdown Structure (CWBS). This defines the scope of the effort and how the 
Team will accumulate costs. The CWBS aligns responsibility with accountability within the Team's 
organization and establishes the singlc numbering system that serves as the thread for the overall 
business infonnation framework. The PWS, the Integrated Plan and the Integrated Schedule all use the 
numbering system documented within the CWBS. 

Contract Data Requirements List (CDRL). The CDRL defines the data to be delivered to NARA. For 
the ERA program, data may be defined as software, hardware, documentation, or fonnal program 
reviews. The Lockheed Martin Team has enhanced the original NARA CDRL with recommendations 
for additional data items. 

Performance Work Statement (PWS). The PWS describes the specific work required to produce the 
products and services associated with the System Analysis and Design phase, Implementation phase, 
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and the Operations and Support phase. It describes the required services and performance to be rendered 
in meeting ERA Statement ofObjectives, their related tasks, and any associated CDRL items. 

Integrated Plan. The Integrated Plan consists of two principal parts: (1) the event tables that define 
what wilIbe achieved (i.e., the program events, significant accomplishments, and accomplishment 
criteria), and (2) the process narratives that say how the Lockheed Martin Team will perform the effort 
to satisfy the program events, significant accomplishments, and accomplishment criteria. Through the 
definition of the program events, the Integrated Plan defines the capabilities that will be provided with 
each increment. The System Engineering Management Plan (SEMP) is developed from the Integrated 
Plan and becomes the governing Engineering Management Plan for program execution. All engineering 
processes map into the SEMP. The Program Management Plan (PMP) defines the organizational 
structure, roles, and responsibilities that execute the processes captured within the Integrated Plan. 

Integrated Schedule. The Integrated Schedule shows the dates and network relationships for the 
program events, significant accomplishments, and accomplishment criteria defined in the Integrated 
Plan. The Lockheed Martin Team updates the Integrated Schedule regularly to show the status and 
progress toward achieving the program events, significant accomplishments, and accomplishment 
criteria. 

Award Fee Plan. The Award Fee plan uses performance measures to assess the Lockheed Martin Team 
performance. The measures are regularly re~evaluated and adjusted by NARA in conjunction with the 
Lockheed Martin Program Management Team. 
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IDe K H E E D M A II r I ~fr 

ROLES AND RESPONSIBILITIES OF PARTICIPATING GOVERNMENT OFFICIALS 
The following Government Officials or Non-Government personnel will participate in assessing the 
quality of the Contractor's perfonnance. Their roles and responsibilities are described as follows: 

a. 	 The CO has overall responsibility for overseeing the Lockheed Martin Team's compliance with 
contract perfonnance including but not limited to requirements, terms, conditions, and schedule. The 
CO will make fonnal award fee detenninations and will make appropriate changes in the award fee 
plan, as necessary. 

b. 	 The appointed Contracting Officer's Representative (COR) (one or more) will be responsible for 
oversight of monitoring, assessing, recording. and reporting ofthc technical performance of 
Lockheed Martin for all technical tasks including schedule. 

The COR will assign subordinate Technical Monitors (TMs). Each TM will be assigned to a 
performance area to be evaluated. The TMs, acting under the direction of the COR, will be 
responsible for oversight of monitoring, assessing, recording, and reporting of the technical 
perfonnance ofLockheed Martin on a regular basis, for their respective areas. The TMs will havc 
primary responsibility for completing Technical Monitor Reports (TMRs), which they will use to 
document inspection and evaluation of the Contractor's work performance. Mcetings shall be held on 
a periodic basis as detennined by the COR and/or CO to address performance and quality control 
issues in an effort to foresee and avoid serious problems. TMs will periodically prepare TMRs for 
the Perfonnance Evaluation Board (PEB) or others, as appropriate. TMs will recommend appropriate 
changes in the Award Fee plan, if necessary. 

TMs will also be responsible for the day-to-day monitoring of Lockheed Martin's perfonnance in the 
areas of technical perfonnance, program management, schedule, and cost. 

c. 	 PEB 

1. 	 The PEB will be comprised of a Chairperson. the ERA Deputy Program Director, the CO, and 
any other person the PEB Chairperson appoints. The Chairperson of the PEB and other voting 
membcrs shall be designated by separate memorandum and approved by the NARA ERA 
Program Director (PD). 

2. 	 The PEB Chairperson is responsible for recommending the award fee earned and payable for 
each evaluation period, and shall review the COR's and TMs' assessments of Lockheed Martin's 
performance and resolve differences between the COR'sJTMs' performance and quality 
assessments versus Lockheed Martin's perception of the same. 

3. 	 The Chairperson may appoint non-voting members to assist the Board in performing its 

functions. 


4. 	 Primary responsibilities of the Board include the following: 

a) Conduct periodic evaluations of Lockheed Martin's performance and submit a Performance 
Evaluation Board Report (PEBR) to the CO covering the Board's findings and 
recommendations for each evaluation period, and 

b) 	 Consider changes in this plan and recommend those that it determines are appropriate for 
adoption by the CO. 
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LOCICH££D MARTIN +
/' 

METHOD FOR DETERMINING AWARD FEE 
Table IG-I, Award Fee Determination Steps, summarizes the principal events and timelin e for 
determining thefee earned by Lockheed Martin during the evaluations period. 

Table 1G-1. Award Fee Determination Steps 

IScheduleAct(()ll 
(Calendar days) 

1. 	 Lockheed Martin Presents to PEB i Not later than 5 days after end of period 
I 

15 days after end ofperiod2. 	 TMs submit reports to PEB Chatrperson 

Not later than 25 days after end ofpenod 
thePEBR 

3. 	 PEB meets and summarizes preliminary findings and Its position in 

Not later than 35 days after end ofpenod 4. 	 PEB Chairperson submits PEBR to CO 

5. CO sends the Award Fee Determination Report (AFDR) and signed Ko later than 45 days after end ofperiod 
contract modificanon to Lockh.eed Martin 

a. 	 The CO will determine the award fee earned for each evaluation period within 45 calendar days after 
the end of the 6-month review period for the recurring evaluation and six months after the 
Increment's final system delivery for the system performance evaluation. The method to be followed 
in monitoring, evaluating, and assessing Lockheed Martin's performance during the period, as well 
as for determining the award fee earned or paid, is described in the following steps. 

b. 	 The PEB Chairperson will ensure that a TM is assigned for each Performance Area to be evaluated 
under the contract. TMs will be selected on the basis ofthei~ expertise relative to prescribed 
performance area emphasis. The PEB Chairperson may change TM assignments at any time without 
advance notice to Lockheed Martin. 

c. 	 The PEB Chairperson will ensure that each TM receives the following: 

1. 	 A copy of this Award Fee plan along with any changes, and 

2. 	 Appropriate orientation and guidance. 

a. 	 TMs will evaluate and assess Lockheed Martin's performance and discuss the results with Lockheed 
Martin personnel, as appropriate. 

b. 	 TMs will submit their TMRs prior to program reviews, and, ifrequired, make verbal presentations to 
thePEB. 

c. 	 Lockheed Martin may request to meet with the PEB to discuss overall perfommnce not later than 
five (5) working days after the end of the evaluation period. The COR, TMs, and other personnel 
involved in the performance evaluations may attend the meeting and participate in discussions at the 
request of the PEB Chairperson. After meeting with Lockheed Martin, the PEB will consider matters 
presented by Lockheed Martin and finalize its findings and recommendations. 

d. 	 The PEB will consider TMRs within 15 days of the end of the award fee period. The PEB 
Chairperson will request and obtain performance information from the personnel normally involved 
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in observing Lockheed Martin performance. as appropriate. After the end ofeach evaluation period, 
the PEB will meet to consider all the perfonnance infonnation available. At the meeting. the PEB 
will summarize its findings and recommendations for coverage in the preliminary PEBR. 

e. 	 The PEB Chairperson will prepare the PEBR for the period and submit it to the ERA PD and CO for 
use in making the fonnal determination of the award fee earned. The report will include an adjectival 
rating and a recommended perfonnance score with supporting documentation. Lockheed Martin will 
be notified of the PEB evaluation and recommended rating and score. 

f. 	 The ERA PD will consider the recommendations of the PEB, infonnation provided by Lockheed 
Martin, and any other pertinent infonnation in detennining the amount of award fcc earned to be 
provided in the formal determination issued by the CO. The government may, at its sole discretion 
(but is not obligated to), roll over Award Fee from one period to the next depending upon funding 
type and how funding is obligated. In addition to the nonnal award fee detenninatioll, the CO may, 
with the approval of the ERA PO, additionally award an unearned award fee from the past period, up 
to a maximum amount equal to any unearned award fee from the past period, to reward Lockheed 
Martin for rectifying past performance problems. The determination of the amount of award fee 
earned and the basis for this detennination will be stated in the Award Fee Determination Report 
(AFDR). 

g. 	 The CO will notify Lockheed Martin and the PEB Chairperson of the determination. 
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LOCKHEED MARTIN;.+ 

CHANGES IN PLAN COVERAGE 
a. 	 Right to Make Unilateral Changes. Any matters covered in this plan may be changed unilateraJly 

by the CO 30 calendar days prior to the beginning of an evaluation period by written notice to 
Lockheed Martin. The changes will be made in writing from the CO to Lockheed Martin, but 
without fonnal modification of the contract. 

h. 	 Steps to Change Award Fee Plan Coverage. The method to be followed for changing the Award 
Fee plan coverage is described below and in Table IG-2, Award Fee Plan Change Steps: 

1. 	 Personnel involved in the administration of the award fee provisions of the contract shall 
recommend plan changes with a view toward changing management emphasis, motivating higher 
perfonnance levels, or improving the award fee determination process. Recommended changes 
should be sent to the PEB for consideration and drafting. 

2. 	 Nonnally, 45 to 60 days prior to the end of each evaluation period, the PEB will submit the 
recommended changes applicable to the next evaluation period for approval by the CO. 

Table 1G·2. Award Fee Plan Change Steps 

: 

Action ISchedule 

1. Lockheed Martin submits recommended 
changes to PEB (via the CO) for the next 
Award Fee Period 

No later than 60 days before the end of the current I 
I 

period. 

2. PEB submits to the CO approved Lockheed 
Martin changes and any additional changes for 
the next A ward Fee Period. 

No later than 45 days before the end of the current 
period. 

3. CO notifies Lockheed Martin ofchanges for 
the next A ward Fee Period. 

No later than 30 days before the end of the current 
period. 

Use or disclosure of data contained on this page is subject to the restriction on the title page of this document. 
Appendix 1G 
Performance Based Contract Award 
Fee Plan 	 May 16. 2005 Appendix 1G-7 



AVAILABLE AWARD FEE POOL 
The award fee portion of this contract provides for 14 recurring award fee periods and five system 
perfonnance award fee periods (one after the delivery of each development option). The award fee pool 
allocated to each period is summarized in Table IG-3. Available Award Fee Pool by Period. The 
Baseline Pool column reflects the award fee pool allocated as part of the award ofthe option; the Pool 
Change colunm reflccts increases or decreases to the baseline as a result of changes in work scope or 
rollover ofpreviously unearned fee; and the Available Pool column reflects the pool that is available for 
award within that evaluation period. Within each Increment, approximately 30% ofthc total available 
award fee pool will be retained to establish the System Perfomlance Award Fee Pool that is available for 
award based on the assessment of system performance six months after the end of the respective 
Increment's delivery. 

Table IG-3. Available Award Fee Pool by Period 

Periml IPcrformance I Description IBaselinc Pool IPool Change IAvail:lble Pool 
~ulHlll'r Period End Date 

1 28 Fcb 06 Tncrement 1, Part 1 $2,141,387 0 $2,141,387 

2 31 Aug 06 Increment 1, Part 2 $2,948,329 0 $2,948,329 

3 28 Feb 07 Increment 1, Part 3 $3,753,260 0 $3,753,260 

4 31 Aug 07 Increment 1, Part 4 $1,631,865 0 $1,631,865 

IncI Perf 29 Feb 08 Increment 1 system $4,489,218 0 $4,489,218 

perfonnance 

5 29 Feb 08 Increment 2, Part 1 $3,044,193 ° $3,044,193 

6 31 Aug 08 Increment 2, Part 2 $1,820,578 0 I $1,820,578 

Ine2 Perf 28 Feb 09 Increment 2 system $2,084,902 0 I $2,084,902I 

perfonnanee 

7 28 Feb 09 Increment 3, Part 1 $1.034,421 0 $1,034,421 

8 31 Aug 09 !ncrement 3, Part 2 $1,371,976 0 $1,371,976 

Ind Perf 28 Feb 10 Increment 3 system $1,031,313 0 SI,031,313 
perfonnance 

9 28 Feb 10 Increment 4, Part t $863,674 0 $863,674 

10 31 Aug 10 Increment 4, Part 2 I $1,178,029 0 $1,178,029 

Inc4Perf 28 Feb 11 Increment 4 system $875,016 0 I $875,016 
performance I 

I 

11 28 Feb 11 Increment 5, Part 1 $762,044 ° 
I $762,044 

12 31 Aug 11 Increment 5, Part 2 $980,677 0 $980,677 

Inc5Perf 29 Feb 12 Increment 5 system I 
$746,880 0 $746,880 

perfonnance 

13 29 reb 12 OM&S Option 6 I $835,021 ° $835,021
I 

14 31Aug12 OM&"'~ Option 6 $1,023,996 ° $1,023,996 

I 
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LDCKN£ED MARTIN'~ 
~/ 	 ! 

PERFORMANCE EVALUATION FACTORS AND RATINGS 
Lockheed Martin's performance during the first six months of Increment 1 will be evaluated in three 
performance factors shown in Table IG-4, Factor Weights. The weightings ofthe three performance 
factors, applied to the period's available award fee pool as shown in Table 1G-4, determine tbe 
allocation oftbe available fee pool. 

Table 1G-4. Factor Weights 
, 

I I Dollars Available AI ".1 j Factor f'actor Weight
J',Q. , 

1 Perfonnance 70% Contractor fills in 

2 Schedule 20% Contractor fills in 

3 Cost 10% Contractor fills in 

ContractlTechnical Performance (Area 1) 

These factors will be evaluated relative to the 
following general criteria and as specified in 
Appendix A, Technical Performance Criteria 
Tables: 

• 	 Technical acbievement ofmilestones and objectives for the period. 

• 	 Quality and completeness ofthc product and deliverables due for the period. 

• 	 Conformance with the PWS and associated performance measurements. 

• 	 Responsiveness to technical changes and issues that arise. 

• 	 Identification and management of cost, schedule, and staffing issues. 

• 	 Quality and timeliness of program/project plans and deliverables. 

• 	 Effectiveness and timeliness ofcommunications with tbe Government. 

• Effectiveness and timeliness of taking corrective actions, as needed. 

Schedule Performance (Area 2) 

• 	 Ability to complete work and milestones early in the scbedule. 

• Effectiveness and timeliness of schedule status and notification ofpotential schedule issues. 

Cost Performance (Area 3) 

• 	 Overall effectiveness in utilizing financial resources. 

• 	 Planning and control of program costs to established budget levels to acbieve cost under-runs and 
prevent cost over-runs. 

• Adequacy and timeliness of financial reports, including estimate to complete (ETC). 

~ Quality and thoroughness of variance reporting. 

• 	 Quality and thoroughness ofproposals in response to Engineering Change Proposals (ECPs) and 
BOEs. 

System Performance Award Fee Pool (post delivery ofeach development increment) 

• 	 Performance of the system as assessed against the system performance measures in Attachment D 

• 	 Subjective assessment of the system performance projections based on the actual performance at tbe 
six month point, system performance trends, the NARA and originating agency ramp-up in 
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10 C K H E E D MAR T -,-"N-&
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capitalizing on the system capabilities; the assessment of the projected perf0fI11anCe is based on the 
indications ofthe system's capability to meet the objective thresholds in Appendix D 

• 	 NARA subjective assessment of the effects of external elements beyond Lockheed Martin's controls, 
e.g., availability of trained archivists to perform NARA's operations and originating agency actual 
usage and how these external elements affect the actual usage and performance as compared to the 
empirical and analytical indications of potential usage 

• 	 Resolution plans and effects of resolutions to items identified in acceptance test 

• 	 In detefI11ining the fee, the TMs and the PEB will assess Lockheed Martin's performance using the 
perfomlance rating system shown in Table 1G-5, Contractor Performance Ratings. The percentages 
shown in the table represent the portion ofthe maximum award fcc amOUnl that is available for 
award for each performance level. 

Table 1G-5. Contractor Performance Ratings 

Adjectival Rating IRating Description 

Out~tandmg Ofexceptional merit; excellence demonstrated III all areas ofperformance; exemplary 
performance in a timely, efficient, and economical manner; minor (If any) deficienCies with no 
adverse effect on overall performance. 

Very Good 

) 

Very effective performance; excellence demonstrated in most areas of perfomlancc; fully 
responsive to contract; contract requirements accomplished in a timely, efficient, and economical 
manner for the most part; only minor deficiencies. 

Good Effective performance; excellence demonstrated in some areas ofpcrformance; fully responsive 
to contract requirements; reportable deficienCies, but with httle identifiable affect on overall 
performance. 

SatIsfactory Meets minimum acceptable standards; adequate results; reportable deficiencies With identifiable, 
but not suhstantial, affects on overall perfonnance. No award fee earned. 

PoorlUnsatisfactory Does not meet minimum acceptable standards in one or more areas; remedial actlOn required in 
one or more areas; deficiencies in one or more areas that adversely affect overall performance. 
No award fee earned. 

Use or disclosure of data contained on this page is subject to the restriction on the tille page of thiS document. 
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ATTACHMENT A. TECHNICAL PERFORMANCE CRITERIA- FIRST AWARD FEE 
PERIOD 
The following tables, tied to and organized by PWS task areas, identify the criteria for evaluating the on
'8oing technical performance of the Lockheed Martin Team. The Outstanding performance criteria is and 
shall always be the target performance standard. Lockheed Martin shall periodically assess our 
performance against this criteria during the performance period and establish an escalation procedure for 
Senior Management action whenever it is determined that performance is not at or exceeding the 
Outstan.ding rating. In addition, the same criteria will be utilized by Lockheed Martin to honestly self
rate our performance in the self-assessment due at the end of the period of performance to be measured. 

Use or disclosure of data contained on this page is subject 10 the restnctlon on the title page of this document. 
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1000 Program Administration 

.iMilJi;'iJ.ti 
Program IConunumcations with 
Management the Program commuuicates problems communicates many connnurucates almost communication 
Leadership I Management Office as they occur. problems and issues all problems and ISS\JeS routinely prevents any 

(PMO) are poor, Program reviews are early enough which early enough to allow surprises and allows 

(Metrics presented at Iuntimely, and minimally adequate to allow mitigation mitigatIon of all but joint resolutIon of 

Program RevIews) meffective. report current status. strategies to prevent minor impacts to the problems weU III 

Program reviews are Program planning is significant impact to the program ad.vance ofprogram 

typically inaccurate or adequate but additional program. Program Program reviews Impact. 

superficial. information would reviews provide accurately and Program reviews are 

Program planrung does clarify plan. complete program consistently reflect timely and. 

not adequately provide 
status and metrlcs. program technical, cost, comprehensive and 

an accurate or PrOb'Tam planning and schedule status, provide complete 

comprehensive road map anticipates problems far accomplishments, risks, program inSIght and 

for the program. enough in advance to dependencies, and future trendmg. 
prevenl sigruficant plans. Programplanmng
impact Program planning is incorporates complete 

collaborative with PMO understanding of PMO 
and ensures integrated objectives. miSSion, and 
and proactive planning. vision with little PMO 

directed rework. 

Risk Management Numerous progr-clm I MllJor nsks are All significant risks are A formal and em-ctive A joint contractori ERA 
Plan and Program rIsks are not being ! identified and identified and risk management risk management 

effectlvely identified communicated to communicated to program is in place program is in place, 

(Risks that tum to 
resulting in significant management, but some management and the preventing unexpected institutionahzed and 

issues, nsk tndex score 
Ifnpact to the program nsks are not always Program Office. impacts to the program. highly effective and 

card, risk reports) iden.tified or identified Mitigation plans are Metrics are used to proactive. Metrics show 
in a timely manner established and statused generate proactive that risks are being 
resulting in some regularly at project and actions and timely effectively identified in 
specific project impacts. program revIews. corrections. advance of impacting 

Metncs are tracked and dates and ehminated or 
statused at program mitigated to acceptable 
reVIews. levels across all WBS 

elements. 

Use or disclosure of data contained on thiS page is subje(;l to the restriction on the title page of this document. 
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Register 

Standard policies, Have not been 
processes, and developed for cntical 
procedures functions of the contract 

(Planned processes vs. 
actually developed, 
process counts and 
change requests 
tracked) 

Process library Does not exist for the 
program 

(COUllt of planned 
processes vs. actual 
processes in repository 
and available via the 
portal) 

Program Action Item I Is not maintained and 
management does not reflect all the 

actions assigned by the 
I ERAPMOitem 

Risk Register has been 
established but is not 
always statused 
effectivel), 

Have been developed 
for the critical parts of 
the program but some 
processes are still 
incomplete for mOl e 
routine functions 

Has been developed, 
but is not easily 
available to 
institutionalize its use 

Is maintained and 
reflects all the actions 
assigned by the ERA 
PMO 

Risk Register is 
maintained and statused 
effectIvely in a timely 
manner 

AU planned processes, 
policies, and procedures 
have been developed 
and tailored for the 
plOgram 

Has been developed, 
populated, and made 
available to contract and 
Government employees 
through a shared folder 

ACtJOllS are actively 
worked and statused 
accordmg to established 
processes and made 

Risk reports and ~trics 
from the risk register 
are proactively proVided 
on the web portal All 
mitigation strategies are 
fully understood by the 
program 

All planned processes, 
policies, and procedures 
have been developed 
and tailored for the 
program. A process 
improvement program 
has been developed, 

Processes are embraced 
by the program. 

A tailored electronIc 
process library. 
available to all 
contractor and 
Government personnel 
has been developed and 
made easily available 

I 	through the ERA, 
program management 
portal 

Action Item metrics and 
tracking is actively used 
to manage the program 
to minimize incomplete 

/' . 

Risk Register hoids all 
joint risks and provides 
accurate and timely 
metries and reports on 
the web portal All 
mitigation strategies are 
funy understood and 
implemented according 
to schedule:, 

A process Improvement 
program IS in place, 
institutionalized, and 
proactively functioning 
to continuously improve 
processes from metrics, 
lessons learned and best 
practices discovered. 

The electronic library is 
expanded to include a 
repository for lessons 
learned. quality events, ,I 

'I 

Software Capability 
Maturity Model (SW
CMM) documents, and 
other similar 
improvements to 
support Software 
Engineering Institute 
(SEI) certification 

An automated online 
tool allows assignees 
and managers to status, 
review. and manage 

Use or disclosure of data contained on this page IS subject to the restriction on the tllie page of this document. 
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ormance Aspect I Poor/l'I1satisfactor~ i Satisfactory I Good \'l'ry Good 
resolution rates, status available via reports on or late actions that 
compliance, the portal and/or an impact program 
open/closed) accessible database performance 

Team and Program Do not address Measure entical AU functional areas Regular program· level 
metrics slgni fie ant areas of the program activities, but have baselined initial metric reviews are held 

contract is not used throughout metrics to report at the where program and 
all areas. program level and functional metrics are (Variety of program 

functIOnal managers are reviewed and actlOn.<;and project level 
statusing and using assigned from trends metrics in metric I metrics to manage and detected.repository) 

.1 improve processes 

Communications Does not span the Is Immmally acceptable : Communications are Proactively 
plan program and does not in adequately timely and proactive to communicates all 

(Customer Satisfaction address PMO needs and communicating most ensure stakeholders arc program plans. 
surveys, number is not effective in program plans and provided with the milestones, and 

planned vs. actual) commUnlcating objectives to objectives through a information they need. 
program plans and stakebolders, but is not few key conduits. 
objectives to proactive or timely m Additional ad hoc 
stakeholders many cases. educational information 

is being provided to 
stakeholders as needed. 
Stakeholders are 

OUhtalldiilg 

Metrics have been 
collaborated and agreed 
upon by the contractor 
andPMO; PMO 
participates ill metric 
reviews and metncs arc 
available on the portal. 

A formal plan and 
schedule for 
communicatIOns and 
education of 
stakeholders has been 
developed and 
infonnation is routmely 
and accurately 
disseminated in a wide 
breadth of condUIts to 
ensure comprehensive 
communication of 

the level and accuracy 
generally satisfied with 

program plans and 
of conununications. objectives to all 

stakeholders and the 
public. 

Program portal IHas not been Portal functionality IS 

(Hits. satisfaction Iestablished; data is 
All plOgram cntical, A Team Portal has been Portal contains critical 

expanded beyond 
simply providmg shared 

adnunistrative. and established online with and administrative data 
being disseminated via critical informatton project data is being 

popular pages, refresh Ie-maIl and share dri ....e 
and some project data issurveys. most'least 

documents and pages. 
Examples include, but 

shared and maintained avaIlable to the bemg shared via the 
access only contractor and PMO. active via the portal. 

content management 
portal. An activefrequency) 

arc not limited to, 
process and working 

Search engine 
consolidated calendar, 

group is implemented. 
capability has been 

metrics dashboard. estabhshed. 

Use or disclosure of data contained on thiS page is subject to the restriction on the title page of this document. 
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Information IT infrastructure is not A basic IT I A robust stable IT All required data and IMetrics for system 
Technology (rn effectively and/or infrastructure has been ' infrastructure has been data repositories for the performance have been 
infrastrueture for iimely deployed to all established and is program have been ! established and are 
program use 

established. A seamless 
work locations and is adequate for the critical backup and recovery loaded wlth live data being tracked and met 
causing numerous tasks required on the process is in place with and adequate user on a continuous basis. A 

I delays and data loss. program. Backups arc no chance ofdata loss. interfaces are being workforce collaboratIOn (Network and system 
I PMO does not have plaMed and executed to All plaMed software used to actively access system is in place availability, help desk 

prevent loss of data. tools for the program the data and manage the allowing online project Iadequate access to tracking, performance 
program information The help desk is in have been implemented. program. No major I collaboration between 

mea~urements) 
via the IT infrastructure place and etTective m deficiencies exist in any I team members. 

tracking metrics for 
Customer is provided 
access to the system. as back office system. 

performance. required, for insight and Document compatibility 
data sharing. has been established 

and/or work around is 
provided (i.e., convert 
.doc files to .pdf files). 

A functioning document Data Management Most deliverable data The majonty of The majority of Almost all deliverable 
ltems are poor quality managementdeliverable data items deliverable data items data items are delivered 

systemlpl'Ocess for and/or delivered late on-time with little are dehveredon time are delivered on tI111e(CDRL delivery rates, 
and are not tracked. rework. An online check-in, check-out ofand with adequate with excellent quality. acceptance rates, 

version controlled Archive and current quality. Some Very few documents are project col1aboration quality rates, rework 
workspace for worktng documents is version documents are documents are sent back sent back for rework. %) 

established and working not available ill an for rework. Archive and Pre-delivery docUnlents is 
effectively to manage online repository. current version established and being collaboration with the 
program documents. Organized, centralized used on a regular basis documents are available Government for reviews 
With rate exceptions, all online storage for by project teams to online. Centralized and input takes place on 
data is delivered on-share data. Most data is a regular basis. working project online storage is 
tIme and requites intuitively easy to finddocuments has not been available for project 
minimal, ifany, rework.established jeopardizmg workmg documents. and reVlew, as needed. 

ability to recreate data. 

Use or disclosure of data contained on this page is subject to the restriction on the title page of this c\OaJment. 
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Security controls and Security control Education and briefings Security personnel are 

program assets processes are not in 
 processes and of personnel are proactive and 

place or are not procedures are in place minimizing negative routmely used to ensure innovative in 
effective and/or timely, and being effectively security trends. Only security awareness and maintaining awareness (Security incIdents, 

monitored and audited small non-impactmg compliance of all of securitybriefing and 
for compliance. discrepancies or personnel. Yearly requirements. Whencompliance tracking, 
Security personnel problems are security testmg of all problem'i are audit results) 
effectively function as discovered. Regular personnel is conducted discovered, special 
tl1e program analysis of program and documented. education and 
representative to the data and functions takes awareness programs are 
Computer Incident place to ensure proper quickly implemented to 
Response Team. A security guidelines are prevent reoccurrence. 
secunty plan has been adhered to. Secunty 
established. Security investlg3tions arc 
investigations are Icomprehensive and 
conducted when timely. 
needed. 

Subeontrad Does not meet small Meets minimum SubcontractIng Proactively provides Proactively monitors, 
Management business goals. subcontracting small processes, reviews, and corrects, and manages 

Subcontractor 
information related to 

business goals. incentives have been subcontractor cost! all subcontractors to the 
performance is poorly Problems with established to maintain schedule problems. An cost. schedule, and(Progress against 
managed and results ill subcontractors are and improve contractor effective quabry process I technical baselines. Agoats, subcontractor 
Significant impact to the usually effectively perfonnance. Small 1S in place at the proactive small business quality results, audit 
program plan and managed and are mostly business goals have sub~olltractor location I outreach prof:,>tam 1S illresults) 
schedules. Quality of transparent to tbe been exceeded by 5%. and results in mlmmal I place to exceed small 
subcontractor work Government. No Subcontractor defects discovered with I business goals by 10%. 
products is poor. sigmficant schedule or performance problems delivered products. I P.rovld.e~ resolution and 

pian impact occurs. are managed,. i Monthly Status I fisk n:1tlgatl~n plans 
Quality inspections of successful.ly In ~ ~lmely !Reviews are held WIth I assOCIated WIth 
delivered products are manner wlth mlmmal ; subcontractors to subcontractor 
executed. impact to schedules and I discuss progress, I perfonnance when 

plans. ! performance, and plans. I problems do occur. 

Contract Scope/reqUIrement Contract changes are 
Management I changes to the program 

Scope/requirement A documented I Most contract changes 
managed and reported 

are typIcally not well 
changes are properly contractor change I are pre-coordinated and 

in an online repository coordinated and control process tracks submitted in a timely 

Use or disclosure of data contained on this page is subject to the restnction on the title page of this document. 
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Il'nsatisfaclory i SatisraClor~ I Good Ver~ Good 
coordinated or timely. approved by the and ensures manner to prevent to ensure 
Change Requests, when Government prior to consistency, proper significant impact 10 the electronic tracking of 
submitted, required starting work. Those program.coordination, and change requests. 
significant rework. impacted by an standardization of Reports, as needed. are Communication with the 
Communication with approved change are change requests. available on the portal. CO is proactive, 
the CO is poor and promptly notified. effective, and timely to 
untimely. I Commumcation with prevent surprises and 

the CO is accomplished, misunderstandings.
as needed. 

Quality Management An effective quality Quality representatives A Capability Maturity 
lllanagementprogram 

An ISO 9001 compliant I Inspection and peer 
quality management review processes are in proactively suggest and Model Integrated 

and plan is not m place (CMMI) compliant system is mplace and i place and being track improvements to (Corrective action 
resulting in Significant quality management executing. Audits are followed for most processes they audit. Request tracking, 
quality problems with system is in place. An conducted and widely Quality is rarely andehverables and work Audits scheduled, 
product and processes issue with program online corrective action reported for key products. Quality Audit results, defects 

system 1<; available via that significantly impact deliverables. QAprocesses and products. metrics are developed, found, IS09001 and 
the program. the portal to improve Quality risks are reported., and reviewed coordmation andCapability Maturity 

correction status andinteraction with identified and raised to with management. Model Integrated 
reporting. QA management to take Action plans are Government QA is(CMMl) compliance) 

frequent and representatives from 
action system is in 
action. A corrective developed and tracked 

collaborative. Most Lockheed Martin and 
place. A quality 

to correct trends. 
Quality representation corrective actions are , the ERA Program 

management plan IS is present on all product resolved to a tImely : Management Office 
developed and used, A manner. I (PMO) meet monthly to 
clearly defined 

Integrated Product 
I share issues and status. 

independent reporting 
Teams (IPTs) and 
critical program 

chain is established for reviews. 
the QA fUllction. 

The Bill of Material i'i 
Management Government hardware 

The Bill of Material is A Bill of Materials is Propelty and BilI ofSupply Chain IContractor andlor 
linked and analyzed 

and software assets are 
kept current anddeveloped and version Material processes, 

electromcally to the 
not effectively 

managed online in the controlled. Effecttve forms, and control 
architecture and configurationstorage and control of procedures are (Audit results, deployment plans tomanagement tool. controlled resulting in assets prevents loss, documented and in IOventory defects, Bill enSUre impacts ofProblems with instances of loss and place, effectively damage, and ofMaterial defects. changes are properly inventory are very rare. dalllage as well as inventory/version preventing ffi?st license utilization) 

, Ouht:JIHling 
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inventory and version 
control problems that 
significantly impact 
cost, schedule. or 
technical performance. 

problems. Information 
on inventory sUlplus is 
coordinated. A property 
control person has been 
designated for the 

I program. 

problems 
inventory. Audits and 
inventories are 
scheduled and 
conducted. Software 
hcenses and media are 
physically controlled 
and managed via a 
check-in, check-out 
process. 

Reports are available to 
all personnel via the 
portal. Software and 
hardware inventory 
prob..:s are conducted 
over the network to 
ensure compliance with 
the Bill of Material and 
licensing. 

ERA Architecture and Evolution 

Architecture Architecture for 
Development lncrement 1not well 
(Increment 1) defined or integrated 

risking non-compliance 

(Models developed, 
life cycle and Total 
Ownership Cost 
(TOC) tracking, 
change request 
tracking, % of 
architecture 
developed) 

with the overall ERA 
architecture modeling. 
Lifecycle costs for 
Increment I 
Architecture are 
incomplete and/or 
maccurate and lack 
performance measures 

, for the increment. No 
plan or process for 

I technology refresh 
, exists. As a result, 

Prelimirt;lry DeSIgn 
Reviews and Critical 
Design Reviews were 
delayed andlor required 
extensi ve rework. 

A comprehensive and 
technically viable 
Architecture has been 
developed and allocated 
for Increment 1 that is 
compliant with the ERA 
architecture and 
roadmap. Modeling and 
lifecycle TOC have 
been developed. 
Performance 
measurement 
allocations have been 
developed. Technology 
validation and refresh 
analysis has been 
conducted tor 
compliance with 
evolution planning. 
ConOps and models 
updated as needed for 
Increment I. 

Effective and frequent 
Government, system 
engineering, and subject 
matter expert 

, coordination and input 
for the Increment 
architecture occurred 
continuously throughout 
the process. Any 
architecture issues were 
resolved v.'ithout 
significantly impacting 
design reviews. 
Ongoing collaboration 
with research alld 
industry sources for 
technology refresh is 
routine. 

Selected Increment 
architecture and 
allocation of 
perfonnance measures 
and litecycle costs 
represents significant 
understanding and 
validation of ERA 
requirements, priorities, 
and processes and 
required only minimal 
Government support. 
Cost as an Independent 
Variable (CAIV) 
pnnciples were 
employed to ensure 
Jncrement 1 architecture 
represents the best value 
solution. 

Innovative solutions 
were collaborated, 
influenced, analyzed, 
and developed, if 
indicated, lhat reduced 
cost, schedule, and 
technical risk for the 
Increment 1 
Architecture. The 
Systems Engineering 
Management Plan has 
been updated to reflect 
lessons learned from the 
increment design 
reviews. Analyses of 
changes were thorough 
and timely, avoiding 
any sigmficallt 
unplanned cost or 
schedule issues. 
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. IEngineering metrics are 

ERA System Engineering Integration and Test 
Performance Aspect 

Systems Engineering 

SW -CMM metrics, 

technical 

measurement 

tracking, change 

request tracking. 

allocation traceability, 

compliance audit 

results) 


CM 


{Audit results, 

Problem Tracking 

Report (PTR) 

tracking, Cbange 

Requests (CRs), 

Configuration 

Status Accounting 


I Poor! I rnsatisfacto 

Contractor lacks 
standard engineering 
processes, tools, and 
metncs. Poor 
coordination and 
analysis ofdesigns 
result in contmuous 
rework and re-planning 
for Increment ). 
Technical 
measurements are not 
identified. 

I Baselines are out of date 
and obsolete. No 
effective eM control is 
causmg rework and 
schedule delays. 
Individual tasks are 
continuously finding 
dIscrepancies that have 
to be resolved before 
~.~..: ..~ ~~~.,~~..1 No 

Systems Engineering 
enforces standard and 
tailored hardware and 
software engineering 
and development 
processes/planning for 
Increment I. Project 
risks are identified and 
mitigatIon plans are in 
place for critical risks. 
Design and performance 
requirements are 
adequately allocated 
and approved for 
Increment 1. Technical 
measurements have 
been identified. Systems 
Engineering is 
represented at all 
Increment 1 Integrated 
Product Teams (fPTs). 

Program CM processes 
are in place. Baseline 
repository exists and is 
in usc. A problem 
tTackmg report system IS 

in place and bemg used. 

rnnovative Systems 
Engineering approaches 
and collaboration 
resolved/avoided 
problems andlor 
reduced cost, scheduled, 
or technical risk or 
Ufecycle Total 
Ownership Cost for 
Increment I. All 
Technical 
measurements are 
tracked and reported to 
management. Common 
engineering tools are 
established and in use. 

Mitigation plans are in 
place for an identified 
risks. 

The design and 
performance 
requirement set is 
accurate and 
comprehensive. 

: Project eM control
! through the baseline 

tool is in place and 
institutIOnalized and 
strictly enforced. 
Personnel are tramed in 
CM tool usage. Status 
accounting reports are 
routmely produced and 
posted on the portal. 

.. 0 C II H •• II • 4 'ir r' III ~ 

developed and being 
used to manage project 
performance and status, 
Engineering tools are 
integrated where 
beneficial and cost 
effective. The System 
Engmeering 
Management Plan 
(SEMP) is updated for 
lessons learned. 
Technical measurement 
metrics are used to 
manage and improve 
project execution. 

CM metncs arc 
developed and tracked 
to manage the CM 
processes. Results of 
audIts and discrepancy 
reports are actively used 
to improve eM 
processes and baseline 
integrity. A defined 

.. process for software 

Action Plans for 
TPMslKPPs and other 
SE metrics are 
established based on 
negative trends 
developed and results 
are monitored. 

Software Development 
and Configuration 
Management (eM) 
processes used for 
Increment 1 are fully 
compliant with sw-
CMMI. Rigid change 
identification and 
control of baselines is 
develoned and 
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Iaudits are perfonned on (CSA) accuracy, build control is mainta~ preventingIFunctional and Physical 

baseline accuracy) a regular basis, Configuration audlts are developed and strictly any significant CM 
conducted. PTR metrics enforced. related problems, 
are tracked and Identify Configuration audits 
potential problems that rarely, if ever, find any 
can jeopardize discrepancies with 
milestones. expected VS. actual 

baselines. 
I 

Requirements System Requirements Baseline requirements I The requirements An end-to-end Increment I 
Management have not been have been adequately I change process for requirements metrics requirements 

adequately identified identified, developed, I Increment 1 is are established and Inallagement tool (Change requests, 
and/or allocated to and allocated to integrated with the trended to manage and provides complete and 
Increment 1 resultmg 10 

changes, adds, moves, 
up-to-date inSIght to 

a failure to satisfy 
improve requirements Increment 1. I program eM system.deletes, audit results) 

Traceability from processes. Metrics and baseline requirements Increment baselines and 
customer requirements. standard requirements and all pending 
No requirements 

source to design changes are kept 
changes. Changes are 

repository is established 
reports are always components has been current Reports are 
available to the PMO mana/:,red within the tool 

to document 
established in a made avaUable, as 

for up-to-date status 
traceability. External 

requirements repository. online. Ad hoc reports needed. A requirements 
All requirements are are available as needed during the entire change 

interfaces have not been 
verification matrix has 

process. The tool 
adequately identified, 

testable and verifiable in a timely manner, beetl implemented. 
supports easy access 

Increasing the fisk of 
and required external Requirement reviews 

and ad hoc user 
integration to 

mterfaces have been and approvals are timely 
reporting in real time. 

unacceptable levels. 
identified and defined to enough to prevent 
the level that enables impact to schedules. 
successful integration A requirement 
and deSIgn revIews. management tool is In 

place and personnel are 
tramed. 

System Design ISystem design and Rystem deSIgn lessons 
documentation IS not 

System DeSIgn Increment 1 design is System design is 
learned from Increment 

analyzed and updated 
engineers ensure system integrated with and adequately represented 

1 design reviews is 
for Impacts and changes 

design standards and meets minimum system at all design reviews 
incorporated into the 

dnven by Illctement 1. 
specifications for and tnterface and Increment 1 

process unprovements 
Teams (IPTs). 

fleXIbilIty, scaJabllity, requirements. Integrated Product 
for future increments. 

availability. and other 
bandwidth, rehability. 

Design stand,ards for 
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critical system design 

developed and 
integrated within the 
criteria are fully 

documented. 
Increment 1 design. 

Integration and Test TED for next award fee 
period 

Acceptance Test TRD for next award fee 
Support· . - "",,--;--.. period 

A formal strategy and Proactively develops Minimal amount of Well developed Lack ofplans or 
plans to encourage and promotes leadership leadership activities to leadership activities to / activities that precipitate Leadership 
leadership involvement engagement in ERA engage leadership in ensure leadershIp is 

' ...... , active and ,,;,slble 
decision making and in deCIsion-making and ERA decisions, but is consistently involved in leadership involvemt:lnt 

advocacy of ERAnotproa<..'tive or timely. promotes leadership ERA decision making in ERA decision making 
among NARA staff and 

advocating ERA with 
involvement in and validation 

extental stakeholders 
NARA staff 

'J 

Use or disclosure of data contained on this page is subject to the restriclton on the title page of this document. 
Appendix 1G 
Performance Based Contract Award Fee Plan May 16,2005 Appet}dixfG-21 



A 
ERA LDCK" •• " MAIfTIIIfI::;p' 

tmmi,iUIdSM\iil""SU!iM'iLj,mWm,!!",,,m"'i _ I Good
I Do~ o. the nro m Is minimallv accentall 

i:1l10 are 
.~ _ _ "u~.... _ ~I 'U""~<C'Y W'~Wll.~meIY and proactive toCommunity conunumcating progra most program plans and ensure stakeholders Outreach/communic 
plans and objectives to objectives to stakeholde Swithin and external to at ions 
stakeholders external to external to NARA, but i "'ARA are provided 
NARA proactive or timely in !With the information 

cases. they need. 

I Very Good 

Proactively 
communicates all 
program plans, 
milestones, and 
objectives through a few 
key conduits. Additional 
ad hoc educational 
information is being 
provided to stakeholders 
cxtemal to NARA as 
needed.. 

I Outstanding 

A formal plan and 
schedule for 
communications and 
education of 
stakeholders has been 
developed. Information 
is routinely and 
accurately dissenunated 
ill a number of conduits 
to provide 
compre hensi ve 
conununication of 
program plans and 
objectives to all 
stakeholders. Internal 
and extemal stakeholder 
involvement in 
validation of ERA 
system. Stakeholders 
are generally satisfied 
with the level and 
accuracy of 
commwlications 

ization 
Design 

(applicable to latter 
Award Fee periods) 

1 Does not idenhfv or 
address organizatIOn 
design implIcatIOns ofIERA. 

Human Capital ERA impacts on 
ManagementIWorkf workforce not identlfied 
orce Transition or addressed. 

Mmimally identifies 
orgamzatlOn design 
implications of ERA. 
No recommendations 
made to address 
organizational deSign 
implications. 

ERA impacts on 
workforce identitie~. 
MlIlimal activities to 
address workforce 

Organizational design 
Implications fully 
identified and future 
organizational structure 
deSign points 
developed. 

ERA impacts on 
workforce are Identified 
and addressed through 
job and competency 

Organizational design 
pomts fully vetted \'Vith 
NARA leadership and 
necessary policy 
changes identified and 
recommended 

Proacttvely define jobs 
and competencies that 
align with the new 
organizatIon model. 

Future organIzational 
design structure with 
accompanying policy 
and procedure 
recommendations vetted 
by T'iARA leadership 

New jobs and 
competencies aligned 
with the new 
organization model. 
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Award Fee periods) 

Training 

(applicable to latter 
Award Fee periods) 

not incorporate all 
system transactions or 
new policies and 
procedures needed to be 
learned by ERA users 

ERA Solution Development 

Incorporates system 
navigation training only 
and is not timely or 
proactive 

Incorporates system 
navigation training. as 
well as training on new 
policies and procedures. 

Proactive system and 
policies and procedures 
training. Additional ad 
hoc or educational 
workshops conducted as 
needed. 

Workforce Transition 
Plan in place to assist 
NARA employees 
transition to new Jobs or 
fUllctions. 

A formal traming plan 
(including curriculum) 
by job position. System 
and pohcies and 
procedures training is 
executed according to 
the training plan. 
Multiple training 
vehicles used to reach 
an audience with 
diverse training needs. 

,Mi.I;U;'Mw,m.,g.tIINYiMiMMt
I 

Increment 1 design 
meel'l mmimum system 

Increment 1 design 
meets requirements 
within TOC and 
performance 
requirements with no 
significant impact to 
cost and schedule. 
Design reviews are 
coJlaborati"e and 
comprehensive and 
result in ltttle rework. 
Standard and consistent 

are 

Increment 1 design 
shows innovation and 
meets or exceeds 
reqUIrements. Design 
shows significant 
understanding ofdesign 
requirements for 
scalability, bandwidth. 
and flexibility resultmg 
10 some lowered 
lifecycIe costs. 
Identified solutions 
were 

Increment 1 design 
implements innovative 

(Allocations, rework 
rates, compliance 
rates, % of 
reuse/Customer Off 
The Shelf(COTS), 
o\\>nership costs, 
quality audit results) 

requirements and/or 
reqUlres rework that 
severely impacts 
schedule and cost. 
System Design 
documentation is poor 
requinng conSIderable 
re\\>ork. 

I and lnterface 
requirements. Cntica t 
risks have been 
identified and mitigated. 
Allocated requirements 
are easily traceable to 
deSIgn components. 
Design reviews are 
conducted as scheduled 
but some rework is 

and state-of-the-art 
solutions based on 
comprehensive 
technology research and 
collaboratIOn WIth 
vendors and research 
groups. Design 
significantly lowers the 
cost of oWllcrship and 
significantly raises 
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(security, human 
factors, etc.) 
engineering factors have 
been considered and 
incorporated in the 
design. Design is 
compliant wIth program 
standards. System 
design documentation 
provides clear and 
comprehensive 
descriptions of the 
proposed desIgn. 
Release management is 
effective. 

utilized to pl'oduce the 
design. Risks have been 
identified and 
mitigation plans 
established. Change 
requests are processed 
in a timely tnatUler and 
are tightly controlled. 
Design documentation 
is fully collaborated 
with the customer to 
ensure acceptance at 
design reviews. 
Management IS 

proactive in controlling 
the project. 

in savings of time, 
money, manpower, or 
improvements in 
service. Release 
managers actively 
utilize metries to 
manage and improve 
performance. Code 
reuse and COTS 
software have been 
considered and 
mtegrated where 
appropriate. 

Lessons learned are 
recorded and applied to 
future increment design 
efforts. 

ERA System Deployment 

Deployment There is little or no 
Management insight to deployment 

planning or status 
provided to NARA. 
There is no documented 
planmng started for the 
ftrst deployment. No 
metrics have been 
developed to tTack task 
performance. 

A deployment and 
transition plan has been 
developed and peer 
reviewed. Dependencies 
have been identIfied. 
Critical risks to the first 
deployment are 
tdentifted. Training 
material has been 
developed. A project 
fPThas been 
established and is 
effectively pJatUling and 
executing the ftrst 
deployment. Site survey 
took place on schedule. 

All risks have been 
identified and have 
effective mitigation 
plans. Status of 
dependencies is being 
tracked. Metrics have 
been defined to measure 
task performance. 
Facility planning is in 
progress. Training 
requirements have been 
identified. Deployment 
status and information is 
routinely presented at 
program reviews. 

Metrics are being used 
to improve performance 
when negative trends 
are noted. The 
deployment and 
transition plan has been 
subrmtted ahead of 
schedule. Training 
material has been 
developed. Efiective 
communications with 
deployment sites is 
takmg place. 

Site survey for ftrst 
deployment is detailed, 
comprehensive, 

and well-

Lessons learned from 
activities are rQutinely 
captured used to 
improve future 
deployments. Lockheed 
Martin risk rrutigatlOns 
have avoided cost and 
schedule impacts. 
Proactive and regular 
corrunUllicatiolls are 
occurring with 
deployment sites. All 
problems are 
communicated in a 
collaborative and timely 
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Deploy ERA 
Systems 

Retrofitl Expansion 

TBD until applicable 
performance period 

TBD until applicable 
performance period 

System Operation and Support 

Systems Operations 
& Support 
Management 

There i., little or no 
Insight to Operations 
and Support planning or 
status provided to 
NARA. There is no 
documented planning 
started for the first 
installation and 
operations and 
maintenance instance. 

The Operations and 
Support Plan has been 
developed and peer 
reviewed. Critical 
operational risks have 
all been identified and 
have established 
mitigation plans that are 
being actively worked. 
A maintenance and 
management 
infrastructure has been 
developed and staffing 
requirements identified. 

All operations and 
maintenance nsks have 
been identified and have 
effective mitigation 
plans. Training 
requirements have been 
identified. A preventIve 
maintenance progtUm 
has been planned. An 
effective eM control 
process has been 
developed for tile 
coming installation and 
support environment. A 
Security Plan for the 
first instance location 
has been drafted. 

Metrics have been 
developed to track 
Operations and Support 
task perfommnee when 
It begms Operations 
and Support status and 
informatlon are 
routinely briefed to 
Stakeholders. 
Collaborative 
cotrununications is 
taking place with site 
personnel. An 
Operations and Support 
IPT is formed and is 
represented on other 
ERA IPTs to ensure 
support issues arc 
coordinated early in 
deSign and deployment 

Lessons learned are 
routinely captured and 
used to improve 
operations and support 
services. Proactive 
security risk 
assessments have been 
conducted to identify 
security deficiencies 
priOl to installatton. 
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ATIACHMENT B. SCHEDULE PERFORMANCE CRITERIA 

Integrated Schedule Is not current, not I Is maintained current by Is integrated with the Is available through the 
Management 

(Schedule chum, 
status compliance, 
late starts and finish, 
re-plans required) 

Performance to 
Schedule 

(as measured by SPl) 

updated regularly, or 
does not reflect 
significant program 
activities. Is not used to 
actively manage the 
program. 

I	Program SPI for period 
is less than .90 

I all project managers to 
I show progress and 

plans. 

Managers use the 
Integrated Schedule in 
day-to-day management 
of the program. 
Schedulers analyze 
schedules and prOVide 
analysis of problems 
and trends to 
management 

I	Program SPI for period 
is greater than .90 

EVM system. Critical 
path is developed and 
maintained current and 
negative changes are 
immediately reported to 
the PMO. AU internal 
dependencies are 
identified and tracked. 
Current stanIs is 
reported at all scheduled 
program reviews. 

I	Program SPI for period 
is greater than .95 

ERA program 
management portal. 
Meets most milestones 
in the Integrated 
Schedule. When 
rescheduling is required, 
contingency plans are 
generated and provided 
in ample time to 
mitigate risks to the 
program. 

Schedule changes do 
not adversely impact the 
Government.

I	Program SPI for period 
is greater than.97 

Il'Ulestones in the 
Integrated Schedule. 
Shows clear knowledge, 
understanding, and 
management of the 
cntical path. 

All external 
dependencies are 
identified and tracked to 
ensure rrummal impact 
to the schedule. 

Program SPI for period 
is greater than .98 
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ATTACHMENT C. COST PERFORMANCE CRITERIA 

Pcrformancc Aspect I Poor! Cnsatisfactor~ i Satisfactory 

Earned Value Has not been I At the Integrated 
Management (EVM) established and/or I Baseline Review (IBR), 
and maintained per EtA I all budgets are 

Standard 748A and does allocated, and EVM 
not give enough insight processes are developed 
to manage the program and in use. Cost 
fmancial and schedule Account Managers 
perfomlllnce effectively (CAMs) have 

established and spread 
their budgets and 
validated that budgets 
are adequate to meet 
contract performance 
requirements. Cost 
reporting is timely with 
few errors and provides 
accurate insight to 
contract performance. 

Cost Performance 	 Program CPI for period Program cpr for period 
is less than .90 is .90 or higher(as measured by CPI) 

At IBR, CAMs have 
already been well-
trained in EVM and 
vanance reporting. Cost 
reporting, with rare 
exceptlons, is accurate. 
Issues are resolved in a 
timely manner. 

Program CPI for each 
month is .95 or higher 

EVYl budgets and 
schedules are base lined 
and tracked prior to IBR 
to minimize the time 
that EYM and sched~le 
reporting ts not in use. 
Lessons learned and 
action items are 
effectively used to 
prevent future errors 
and process problems. 

Program CPl for period 
is .975 or higher 

Online tools are 
established that improve 
financial information, 
accessibility, accuracy, 
and help streamline the 
control, Estlmate to 
Complete (ETC), 
insight, and variance 
reporting processes for 
both the contractor and 
Government. 

Program CPI for period 
is .99 or higher 

Use or disClosure of data contained on this page is subject to the restnction on the title page of this document. 
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ATTACHMENT D. INCREMENT 1 SYSTEM PERFORMANCE OBJECTIVES 


Award fee addresses 

percent of record types that 

can be archived at 

preservation level planned 

for 2007 (as documented in <40% 40% 50% 60°/. 70% 

system evolution plan) 


Ernpuical data not available 

at IDe + six months because 

insufficient records and 

record types will have been Cannot evaluate definitively at IOC + six months 

ingested and placed under 

ERA management 


I 
A ward fee considers effect " 

" ofNARA staffing vis-a-VIs 
perfomlllnce model 


Considers only those records 

whose accession imtiates >20% 20% 10% 5% ODic. 
 .JI 'I , 
post IOC 

Dependent on NARA 
I Workforce Transformation 

effectiveness 

Record types that can be 
archived at each of three 
service levels (absolute 
number, percentage of 

4100 I record types identified as 
needing to be archived, 
and percentage weighted 
by the number of records 
within each record type) 

Records that have been 
archived but whose format 
IS now due to be 

4100 I transformed to new 
persistent format 
(expressed as perceptage 
of records) 

Percentage of electronic 
records that are 
accessioned vIa processes 

4100 I outside of ERA as a 
percentage of total 
electronic records 
accessioned. 

Use or disclosure of data contained on this page is subject to the restriction on the title page of thiS document. 
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4100 

4100 

3300 

4100 

Backlog of records to be 
ingested into ERA, i.e., 
records that are waiting 
mgest and completion of 
descriptive data (backJog 
at start of ERA contract 
plus new receipts). 

Median time to accession 
record data post record 
receipt. 

System performance 
feedback (pre- and post
deployment). 

Timeliness of the records 
scheduling efforts (from 
submittal of the schedule 
request to NARA 
approval) - mean number 
of business days 

I 

Goal to be established by 
mutual agreement during 
Increment 1 Release 1 CDR 

Includes only records 
received post JOC 

ConsIders NARA staffing 
vis-a-vis performance model 

Defined using scale of 1 to 
10 (ten being optimal) 

Excludes responses to 
NARA research help desk. 
Requires NARA concurrence 
on questionnaire content 

NARA has trained archivists 
staff that meets performance 
model 

Excludes publIc comment 
period. Addresses only 
Schedules submitted via 
ERA 

Must mclude analytical 
projections since six months 
is msufficlent time to collect 
substantive actual 
performance data 

TBDprior to TBD prior to TBD prior to TBD prior to TBD prior to 
CDR CDR CDR CDR CDR 

110 days 95-110 days 80-95 days 65-80 days 50-65 days 

<2.5 2.5-4.0 4.0-6.0 6.0-7.5 >7.5 

Determine criteria by mutual agreement prior to Release I CDR. Lockheed Martin 
needs access to historical performance data from NARA to refine; however, the 
performance threshold has been a 10% reduction in the proces .. time with each 

increment, based on ERA capabilities, N ARA staff proficiency with ERA increases, 
originating agency usage, and benefits of eRegualation.go\' and eDockets. 

Use or disdosure of data contained on this page is subject to the restriction on the title page of thiS document. 
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Excludes agencies tlult have 

Percentage of SF 115s 
 not obtained ERA accounts 


I subnutted vIa ERA rather 
 (NARA Outreach 
4100 60-75%%<25% 25-40% 40-60%dependency) 


means; 

than on paper or other 

Includes only schedules 
submitted post IOC 

Review and Redaction, 
though supported by 

Calendar days (median) of IIncrement I, is not 
4300 I the revIew and redaction sufficiently implemented in Cannot evaluate definitively at JOC + six months 

time. 	 Increment 1 see measurable 

effe(.'t$ within 6 months of 

IOC. 


Measured in relationship to 

ofconcurrent ArChIvists, 

Indications of the number 

the system performance 

I Preservers, Access 
 Model ofrequired numbers. 

3300 105%90%<90% 100%Reviewers, and Adjusted byNARA to 

Researchers supported by 
 consider availability of 

ERA. 
 archivist personnel 

LM will perform planned Indications of the system 
system mamtenance outside availability to ArchiVIsts, 
normal business hours. 3300 I Preservers, Access 
 96%
<85% 
 85% 
 90%

Assumes NARA staff needs Reviewers, and 
access during business hours Researchers 
(e.g., 0600 '.0 2100 ET)

lit is not expected that there 
will be sufficientIndications of the system 

I Researchers using ERA at4300 I response tIme for Not evaluatable at fOe + six monthsI IOC + 6 months to assess Researchers 
dissemination results 

>75% 

110% 

98% 

"~ 

;5 
~~. 

..I:, 

,\~ 
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4300 

4500 

4200 

Median dissemination time 
from request to delivery of 
record. 

Indications of the 
bandWIdth availability to 
meet normal and 95% 
confidence level surge 
demands. 

Indications of tllt: number 
of days of avaIlable 
storage capacity. to meet

I the expected ingest, 
, preservation, and mediated 

response requests. 

It is not expected that there 
will be sufficient 
Researchers uSllIg ERA at 
JOC + 6 months to assess 
dissemmation results 

Excludes NARA-Net 
performance except to the 
extent that Lockheed Martlll 
has defined the necessary 
capacIty and NARA has 
provided the defmed 
capacity 

Cannot evalllllte definitively at IOe + six months 

H'mdwidth is IBandwidth is 
ilable to meet availability 

ystem modeJ, 
usage and 

I 
P131Uled growth 

Ireductions in over future six 
bandwidth below months 

I do not 

Storage IStorage is IStorage IS !Stonige is 
availabihty does available to meet available to meet iavallable to meet IlIVlIIlllIJIC 

not meet the 
baselined 
performance 
model needs in 
manner that 
affects archivist 
perfomlance 
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4200 
Indications 0 f the cache 
margin and allocation of 
near and deep storage. 

significant researcher 
demand on the system until 
Archivist staff has mgested 
records, this will be a 
qualitative and analytical 
assessment of the expected 
perfonnance effectiveness 
and efficiency 

technology and Ito enhance 
implementation system response IDe'rformance and 
support eifectlVe times 
and responsive 
system usage 

Use or disclosure of data contained on this page Is subject to the restriction on the title page of this document. 
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At six months post IOC, 
there WIll sttll be insuffiCient 
records ingested over which system can 
to distribute the fixed costs achieve targets 
of the storage. Requires a for 2008 
qualitative assessment as to Imarginal costs 

DIscounted marginal cost the progress toward without delivery 

of next OR of storage (i.e., achieving the targeted of Increment 2 

the discounted future life storage costs 
cycle cost for the deployed Requires that NARA has 

2000 system divided by the 
current storage plus one 

staff consistent with 
performance model 

GB); striltify marginal cost Dependent on initial 
by classified, SBU and characterization of data and 
FRC; archIVe and FRC, consensus on planned 
and total enterprise sequencing of data ingest 

and NARA activities 
remains consistent with plan. 
Includes only archiving via 
ERA and not support to 
other electronic archiving 
systems 

"1 

, ~ 
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APPENDIX 2 - PMS 

ERA..1 PERCENTAGE OF SCHEDULED ARCHIVAL ELECTRONIC RECORDS (ERS) 

ACCESSIONED AT THE SCHEDULED TIME 


PGS & SOO Text 

,------------------------ ----- ----- ---- -------------~..... 

Purpose: This target metric is a measure ofNARA's success in accessioning electronic records. 

A Total number ofelectronic records scheduled to be accessioned 

B Number ofelectronic records accessioned (Actual) 

BPercent of electronic records that were acccssionea at the 
scheduled time c ------ x 100 

A 

It .\Icasurement Indicator 
Estimlltcd 
Baseline 

2007 2008I 2009 2010 2011 2012 

1 

Percentage of scheduled archival 
electronic records accessioned by 
NARA at the scheduled time 
[NARA Strategic Long-Range 
Performance Target 2.2j 

40% 60% 80% 85% 88% 92% 95% 

ERA System Allocation 

ER\# Ingl'st Rccord~ Prescr- Archh al I Diswmi- LS&C ERA 
;\Igt "ation Storagl' natioll Mgt 

HI HI MD/HI 

Contractor Participation 
A - ERA Contractor performance includes 

• 	 Transition into ERA control (management) of existing schedules for electronic records 
• 	 Report of schedules (and estimates related electronic records) that do not achieve successful 

transition to ERA 
• 	 Creation within ERA of new schedules for electronic records 
• 	 Reports to provide accounting (estimations) of electronic records that are scheduled to be 

accessioned by ERA 

B - ERA Contractor performance includes 

Use or disclosure of data contained on this page i$ subject to the restriction on the tide page of this document 
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• 	 Reports to provide accounting of 
• 	 Electronic records submitted within schedule parameters 
• 	 Electronic records submitted outside of schedule parameters 
• 	 Electronic records submitted but do not conform to the transfer agreement(s) 
• 	 Electronic records sub,mitted and successfully accessioned 
• 	 Electronic records submitted requiring manual intervention to reach accession 
• 	 Electronic records submitted for accessioning without deterministic schedule information 

• 	 Metrics on system performance (durations, backlogs) from submission through accession for 
automated and manual intervention required operations 

NARAlOther Government Entity Participation 
A - NARNOther Government Entity performance includes 

• 	 Availability oflegacy schedules for transition to ERA 
• 	 Support of schedule transition to ER..\ 
• Support to create new schedules via ERA, through the approval protcss 

B - NARAIOther Government Entity performance includes 

• 	 Timely delivery of electronic records according to schedule expectations 
• 	 Coordination of transfer mechanism(s) for delivery of records for accessioning (e.g. Transferring 

Entity system external interface conformance, media conformance, data structure conformance) 
• 	 Support for issue resolution during records ingest through to accessioning 

Quantification 
Al - Estimated numhcr of electronic records scheduled to be accessioned, within an ERA managed 

scheduling service 

A2 - Estimated number of electronic records scheduled to be accessioned, that did not achieve 
successful transition to an ERA managed scheduling service 

B1 - Electronic records submitted and accessioned successfully according schedule parameters ("on 
timc") as managed by ERA scheduling services, and in conformance with their transfer 
agreement( s) 

B2 - Electronic records submitted successfully that do hot conform to schedule parameters as managed 
by ERA scheduling services 

B3 - Electronic records submitted according schedule parameters as managed by ERA scheduling 
services, but do not conform to their transfer agreement(s) 

84 - Electronic records submitted and accessioned successfully according schedule paranleters as 
managed by ERA scheduling services, and in confonnance with their transfer agreement(s), 
requiring manual intervention 

85 - Electronic records submitted for accessioning Without detenninistic schedule infonnation 

Available Calculations: 

Success rate for ERA managed scheduled records 

Cl =BII Al 

Use or disclosure of data contained on thiS page Is subject to the restriction on the tille page of this document. 
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Off-cycle Processing Impact factor for ERA managed scheduled records 

C2 =B21 At 

Transfer Agreement Issues Rate for ERA managed scheduled records 

C3 =B3/Al 
Rate ofManual Intervention in successful accessions for ERA managed scheduled records 

C4= B41 At 

Unscheduled Electronic Records submissions rate 

C5 ;;.. B5 I (A I + A2) 

C6 = (B1 + B2 + B3 + B5) I (AI + A2) 

Use or disclosure of data contained 00 this page is subject to the restriction on the title page of this document. 
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ERA.2 PERCENTAGE OF ELECTRONIC HOLDINGS MANAGED AT THE PLANNED 
PRESERVATION AND ACCESS LEVEL 

PGS & SOO Text 

Purpose: This target metric is a measure of NARA's ability to preserve electronic records effectively. 

A Total number of electronic records holdings 

B Number of electronic records holdings managed at 
the planned Preservation and Access Level 

BC Percent of electronic records holdings managed at 
the appropriate level identified in their associated c ------ x 100 
Preservation and Access Plan A 

# Measurement Indicator 
Estimated 
Baseline 

2007 2008 2009 2010 2011 I 2012 

2 

Percentage of archival 
electronic holdings 
managed at the planned 
Preservation and Access 
Level 
[NARA Strategic Long-
Range Performance Target 
2.3J 

40% 60% 80% 85% 88% 92% 95% 

ERA System Allocation 

ERA Ingest Records Preser- Archival IDissemi
# l\1gt vation Storage i nation 

2 
HI HI MD 

LS&C ERA 
Mgt 

Contractor Participation 
A - ERA Contractor perfonnance includes 

• Reports to provide accounting of accessioned electronic records that have reached archival 
storage within ERA control at the basic level (c.g. original formats) 

B - ERA Contractor performance includes 

• Reports to provide accounting of 

Use or disclosure of data contained on this page is subject to the restriction on the title page of this document. 
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• 	 Accessioned electronic records managed at the planned level according to their Preservation 
and Service Plan. 

• 	 Accessioned electronic records not managed at their planned level pending actions outside 
the control or influence ofERA (e.g. lack of approved Persistent Object Format) 

NARAlOther Government Entity Participation 
A - NARNOLher Government Entity performance includes 

• Availability ofnon-ERA electronic records holdings for transition to ERA 

B - NARAIOther Government Entity performance includes 

• 	 Agreement on Preservation and Service Plan aspects beyond "Basic" 
• 	 Support for and approval ofPersistent Object Format definitions. 
• 	 Availability of resources to evaluate executed transformations 

Quantification 
At 	- accessioned electronic records that have reached archival storage within ERA control at the basic 
level (e.g. original formats) 

B 1 - Accessioned electronic records managed at the planned level according to their Preservation and 
Service Plan 

B2 - Accessioned electronic records not managed at their planned level pending actions outside the 
control or influence of ERA (e.g. lack of approved Persistent Object Format) 

Available Calculations: 
Archival electronic holdings managed at the planned Preservation and Access Level within ERA 

Cl=Bl!Al 

Backlog of archival electronic holdings reaching their managed at the planned Preservation and Access 
Level within ERA, pending actions outside the control or influence of ERA (e.g. lack of approved 
Persistent Object Format) 

C2 =B2! Al 

Use or dlsdosure of data contained on this page is subject 10 the restriction on the bile page of this document. 
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ERA-3 PERCENTAGE OF CUSTOMERS SATISFIED WITH NARA SCHEDULING AND 
APPRAISAL SERVICES 

PGS & SOO Text 
Purpose: This ta:;get metric is -~ measure of the effectiveness ofchanges to the records scheduling and 

appraisal process as it relates to customer satisfaction. 

A Total number ofcustomers 

B Number of customers that are satisfied with NARA 
scheduling and appraisal services 

C Percent ofCustomer Satisfaction 
c 

B 

A 

x 100 

# Measurement Indicator 
Estimated 
Baseline 

2007 2008 2009 2010 2011 2012 

3 

Percentage of Federal 
Agencies satisfied with 
NARA scheduling and 
appraisal services [NARA 
Strategic Long-Range 
Performance Target 1.3] 

50% 60% 95% 95% 95% 95% 95% 

[Definitions: 

• 	 Customer: anyone who uses ERA services. Customer categories arc defined by the 
Office ofManagemcnt and Budget (OMB) in the Government Paperwork Elimination 
Act (GPEA) guidance. There are four (4) categories used by NARA, excluding 
internal NARA services. 
- Internal: internal Federal Government work, including interagency work 
- Business: NARA services provided to for-profit businesses 
- Citizen: NARA services provided to private citizens or individuals 
- Government: NARA services provided to local or state governments or non-profit 

institutions. ] 
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ERA System Allocation 

ER\ Ingest Records Preser- Archival Dissemi LS&C ERA 
J~ 
It Mgt vation Storage nation Mgt 

3 
HI 

Contractor Participation 
A - ERA Contractor performance inc1udes 

• 	 Reports to provide 
• 	 Accounting of customers that use ERA services for scheduling and/or appraisal. 
• 	 Summary level accounting of the level of usage of ERA services by categories (e.g.: NARA 

vs external, by Agency, by orders ofmagnitude of records managed, etc.) 

B - ERA. Contractor performance includes 

• 	 Facilitation and collection of survey data to evaluate customer satisfaction levcls with ERA 
service provision for scheduling and appraisaJ independent of NARA policy and procedures. 

• 	 Facilitation and collection of survey data to evaluate customer satisfaction levels with NARA 
policy and procedures for scheduling and appraisal, independent of ERA service provision. 

• 	 Provision for feedback mechanism for customer improvement suggestions 
• 	 Reports to provide metrics on execution ofand backlog for scheduling and appraisal tasks within 

ERA. 

NARAlOther Government Entity Participation 
AlB - NARAIOther Government Entity performance includes 

• 	 Establishment of relevant satisfaction levels of same customer base for pre-ERA scheduling and 
appraisal services. 

Quantification 
Ala - Internal customers that use ERA services for scheduling and/or appraisal 

Ala# - Category of internal customers that use ERA services for scheduling and/or appraisal (categories 
TBD) 

AI b - Business customers that use ERA services for scheduling and/or appraisal 

Alc - Citizen customers that use ERA services for scheduling and/or appraisal 

Al d - Govemment (State/Local) customers that use ERA services for scheduling and/or appraisal 

A2# (31b/c/d) - customers (of type) responding to survey, that also use ERA services for scheduling 
and/or appraisal 

81# (alb/c/d) - Customers satisfied with ERA services for scheduling and appraisal independent of 
NARA policy / process 

Use or dIsclosure of data contained on this page Is subject to the restrlction on the title page of this document 
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B2# (albIc/d) - Customers satisfied with NARA policy I process for scheduling and appraisal 
independent of ERA services 

Available Calculations: 
Customer satisfaction rate with ERA services for scheduling and appraisal independent ofNARA policy 
I process 

Cl# = Bl# I A2# (# ~ one ofalbJc/d) 

Customer satisfaction rate v,rith NARA policy I process for scheduling and appraisal independent of 
ERA services 

C2# = B2# I A2# (# ~ one of albIc/d) 

Use or d,sclosure of data contained on this page IS subject to the restnction on the title page of thiS document 
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ERA-4 PERCENTAGE OF CUSTOMERS SATISFIED WITH ERA SERVICES 

PGS & sao Text 

Purpose: This indicator metric is a measure of the percentage of customers that are satisfied with using 
ERA services (specifically the ERA system's perfonnance (including availability, 
capacity. ease of use, etc.). 

Definitions: 

• 	 CUSTomer: anyone who uses ERA services. Customer categories are defined by the 
Office ofManagement and Budget (OMB) in the Government Paperwork Elimination 
Act (GPEA) guidance. There are four (4) categories used by NARA. excluding 
internal NARA services. 
- Intemal: intemal Federal Government work, including interagency work 
- Business: NARA services provided to for-profit businesses 
- Citizen: NARA services provided to private citizens or individuals 
- Govemment: NARA services provided to local or state govemments or non-profit 

institutions. 

A Total number of customers using ERA services 

B Number of customers that are satisfied using ERA services 

BPercent of customers satisfied using ERA services 
C = ------ x 100 

A 

# ;\leasurel1lcnt Indicator I 
Estimated 
Baseline 

20tl7 2008 2009 2010 2011 2012 

4 

Percentage ofcustomers satisfied 
with ERA services [Related to 
NARA Strategic Long-Range 
Performance Target 2.3] 

Not 
apphcable 

55% 75% 80% 85% 90% 95% 

ERA System Allocation 

Use or disdosure of data contained on thiS page is subject to the restriction on the title page of this document. 
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Contractor Participation 
A - ERA Contractor performance includes 

• 	 Reports to provide 
• 	 Accounting ofcustomers that use ERA services for selected primary services used by each 

customer group 
• 	 Summary level accounting of the level ofusage of ERA services by categories (e.g.: NARA 

vs external, by Agency, by orders of magnitude of records managed, etc.) 

B - ERA Contractor performance includes . 

• 	 Facilitation and collection of survey data to evaluate customer satisfaction levels with selected 
ERA service provision independent ofNARA policy and procedures. 

• 	 Facilitation and collection ofsurvey data to evaluate customer satisfaction levels with NARA 
policy and procedures, independent of ERA service provision. 

• 	 Provision for feedback mechanism for customer improvement suggestions 
• 	 Reports to provide metrics on execution of and backlog for selected primary service tasks within 

ERA. 

NARAlOther Government Entity Participation 
AlB - NARNOther Government Entity performance includes 

• 	 Establishment of relevant satisfaction levels of same customer base for pre-ERA services. 

Quantification 
Al#-TBD (albic/d) - Customers (of type) that use ERA selected (TBD) service 

A2#-TBD (albic/d) - Customers (of type) responding to survey, that also use ERA selected (TBD) 
service 

B 1 #-TBD (alb/c/d) - Customers satisfied with selected ERA services for TBD independent ofNARA 
policy I process 

B2#-TBD (albic/d) - Customers satisfied with NARA policy / process for TBD independent of ERA 
services 

Available Calculations: 
Customer satisfaction rate with ERA services for TBD independent ofNARA policy / process 

Cl#-TBD = Bl#-TBD / A2#-TBD (# ~ one ofalb/c/d) 

Customer satisfaction rate with NARA policy I process for TBD indepcndcnt of ERA services 

C2#-TBD =B2#-TBD I A2# -TBD (# ~ one ofalbIc/d) 

Use or disclosure of data contained on thiS page is subject to th& restriction on the bUe page of thiS document 
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ERA·5 PERCENTAGE OF ELECTRONIC RECORDS HOLDINGS AVAILABLE ONLINE 

PGS & 500 Text 
Purpose: To measure the efficiency of l'ARA to make electronic records holdings available online. 

This includes access to restricted assets by authorized users. 

A Number of electronic records holdings that are available online 

B Total number ofelectronic records holdings 

AC Percent of electronic records holdings available online 
C =- ------ x 100 

B 

It I :\kasurellwllt Illdicator 
Estilllatl'd 
8aseline 

2n07 2nns 
I 

2009 2010 2011 2012 

5 

Percentage of e1ectromc records 
open and available online 
[Related to NARA Strategic 
Long-Range Perfonnance Target 
2.3] 

5% 10% 15% 25% 40% 60% 85% 

ERA System Allocation 

ERA# 

I 
Ingest Records I)rcser- Archival Dbsl'mi LS&C ERA 

Mgt vation Storage nat ion Mgt 

5 
MD HI 

Contractor Participation 
A - ERA Contractor perfonnance includes 

• 	 Reports to provide accounting of electronic records that can be accessed through Dissemination 
services by users authorized to access said records, broken down by access restriction categories 
• 	 Accessible directly by identifiers and/or hierarchical descriptors 
• Accessible directly through search ofmetadatalreference information 

B - ERA Contractor performance includes 

• 	 Reports to provide accounting ofelectronic records that have been accessioncd into Archival 
Storage, broken down by access restriction categories. 

Use or disclosure of data contatned on this page IS subject to the restriction on the title page of this document 
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N,ARAlOther Government Entity Participation 
AlB - NARAIOther Government Entity perfonnance includes 

• Provision of resources to generate/approve electronic records descriptions, 

Quantification 
Al# - Count of electronic records that can be accessed through Dissemination services by users 
authorized to access said records (# = access restriction calegory ) to n) directly by identifiers andlor 
hierarchical descriptors 

A2# - Count ofelcctronie records that can be accessed through Dissemination services by users 
authorized to access said records (# = access restriction category 1 to n) directly through search of 
metadataJreference information 

B 1 # - Count of electronic records that have been accessioned into Archival Storage (# = access 
restriction category 1 to n) 

A vaiIable Calculations: 

Rate of electronic records accessible directly by identifiers andlor hierarchical descriptors 

C 1 # = Al# / B 1 # (# =one access restriction category 1 to n) 

Rate of electronic records accessible directly through search of metadatalreference infonnation 

C2# =A2# / B1# (# = one access restriction category 1 to n) 

Use or dIsclosure of data contained on thIS page is subject to the restric!Jon on the title page of this document 
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ERA-6 MEDIAN TIME TO COMPLETE REVIEW AND REDACTION OF ACCESS 
RESTRICTED ERS 

PGS & 500 Text 

Purpose: This target metric is a measure of the time it takes NARA to perform and complete a review 
and redaction ofaccess restricted electronic records and make them available to the 
public. 

A Date that the request for an access restricted electronic record was made 

B Completion date for the review, redaction, and accessibility of an access 
restricted electronic record 

C Median number of calendar days from the date an access restricted 
electronic record is requested to the time it has been reviewed, redacted, 
and made accessible to the public 

# 'Ieasuremcnt Indkator 
Estimated 
Ba~line 

2007 2008 
I 

2009 2010 2011 2012 

6 

Median time to complete.review 
and redaction of access restricted 
electrOniC records (Related to 
NARA Strategic Long-Range 
Performance Goals 3.4,3.5, 3.6J 

EstablIsh 
baseline 

25 days 15 days 13 days 11 days 9 days 7 days 

ERA System Allocation 

ERA tI I Ingest Records 
Mgt 

I're~er· 

vatioll 
Archhal 
Storage 

Dis\crni
natioll 

LS&C ERA 
l\Igt 

6 HI LO LO 

Contractor Participation 
C - ERA Contractor performance includes 

• 	 Reports to provide accounting ofdurations of steps performed after an electronic records access 
request has been initiated, broken down by access restriction categories 
• 	 Days from access request receipt to initiation of electronic records review 
• 	 Days from initiation of electronic records review to closure of review, excluding days 

awaiting equity holder review. 
• 	 Days from initiation of redaction request to redaction completion. 
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• 	 Days from redaction completion to provisioning/dissemination of redacted electronic 
record(s) 

• 	 Reports to provide accounting ofbacklog of access review cases at each major process step 
awaiting user action/intervention, broken down by access restriction categories 

• 	 Reports to account for the quantities of access review requests by submission method (e.g. paper, 
email, online) 

• 	 Reports to account for the quantities of electronic records reviewed for each request submitted. 

NARAlOther Government Entity Participation 
C - NARAIOther Government Entity performance includes 

• 	 Provision ofresources to perform access reviews for electronic records, both NARA and 

associated equity holder agencies. 


• 	 Provision of resources to approve release ofredacted forms ofelectronic records_ 

Quantification 
An - Day of receipt of access request 'n' for electronic record(s) 

Bn - Completion date per access request 'n' for the review, redaction, and accessibility of access 
restricted electronic record(s) 

Dn -- Duration in Days from request for equity holder review until completion ofequity holder review, 
per access request 'n'. 

Available Calculations: 

Cl# - Mean number ofdays for completion of access review cases (# = one access restriction category 1 
to m, most restrictive takes precedence) less equity holder review time. 

- II (Bn - A,. - Dn)"
C#= =:!!."----- 

C2# - Median number of days for completion of access review cases (# = one access restriction category 
1 to m, most restrictive takes precedence) less equity holder review time. 

Cmcdlan# = (BI -- Ai - 0 1) 

where i =ni2, 
all calculated values of Cmedlan are sorted by duration and 
# = one access restriction category 1 to m. most restrictive takes precedence) 

Use or disclosure of data contained on thIS page is subject to the restriction on the title page of this document 
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ERA..7 PERCENTAGE OF HOLDINGS FOR WHICH DESCRIPTIVE INFORMATION IS 
AVAILABLE 

PGS & SOO Text 
Purpose: This target metric is a measure ofNARA's efficiency in providing descriptive infonnation 

for holdings and making the holdings available for access. 

A Number of holdings in NARA with descriptive information 

B Total number ofholdings available in NARA 

C Percent of holdings for which descriptive information is 
available 

If .\Ieasurement Indicator 
E<,timatcd 
Baseline 

2007 200R 2009 2010 2011 2012 

7 

Percentage of holdings for which 
descriptive information is 
available [NARA Strategic Long-
Range Performance Target 3.3] 

60% 70% RO% 85% 88% 92% 95% 

ERA System Allocation 

A 


C == ------ x 100 


B 


ERA# Ingest Records 
Mgt 

Pr('s('r
yalion 

Archhal 
Storage 

i)isscmi
nation 

LS&C ERA 
Mgt 

7 HI HI MOlLO 

Contractor Participation 
A - ERA Contractor performance includes 

• 	 Reports to provide accounting of electronic and non-electronic records that can be identified 
through Dissemination services via search of~escriptive (metadatalreference) infonnation by 
users authorized to access said descriptive information, broken down by access restriction 
categories 

B - ERA Contractor performance includes 

• 	 Reports to provide accounting of electronic records that can be identified within Archival 
Storage directly by identifiers andlor hierarchical descriptors by users authorized to access said 
records, broken down by access restriction categories 

Use or disClosure of data contained on this page is subject to the restriction on the title page of this document. 
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• 	 Reports to provide accounting ofnon-electronic records that have had reference/iocation 
information provided to ERA. 

e -ERA Contractor performance includes 

• 	 Percent of holdings (electronic and non-electronic records) for which descriptive infonnation is 
available within ERA, broken down by access restriction categories 

NARAlOther Government Entity Participation 
A - NARAIOther Government Entity performance includes 

• 	 Reports to provide accounting of electronic and non-electronic records (holdings) outside of 
ERA control for which descriptive (metadatalreference) information exists but has not been 
provided to ERA, broken down by access restriction categories 

B - NARAlOther Government Entity performance includes 

• 	 Reports to provide accounting of electronic and non-electronic records (holdings) outside of 
ERA control for which location/reference (presence) infonnation exists but has not been 
provided to ERA, broken down by access restriction categories 

Quantification 
A 1# - Count of electronic and non-electronic records that can be accessed through Dissemination 
services by users authorized to access said records (# = access restriction category 1 to n) directly 
through search of metadatalreference infonnation 

A2# - Count of electronic and non-electronic records (holdings) outside of ERA control for which 
descriptive (metadatalreferenee) information exists but has not been provided to ERA (# = access 
restriction category 1 to n) 

B1# - Count of electronic records that have been accessioned into Archival Storage (# =access 
restriction category 1 to n) 


B2# - Count of non-electronic records that have had referencellocation infonnation provided to ERA (# 

=access restriction category 1 to n) 


B3# - Count of electronic and non-electronic records (holdings) outside of ERA control for which 

location/reference (presence) information exists but has not been provided to ERA (# =access restriction 

category 1 to n) 


Available Calculations: 
Rate ofelectronic and non-electronic records accessible directly through search ofmeta datal reference 
information within ERA 

C 1 # = Al # ! (B 1 # + B2#) (# =one access restriction category 1 to n) 

Use or disclosure of data contained on this page is subject to the restriction on the Iltle page of thiS document 
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ERA-8 PERCENTAGE OF ELECTRONIC RECORDS HOLDINGS OPEN AND ACCESSIBLE 
ONLINE 

PGS & SOO Text 

Purpose: To measure the efficiency ofNARA to make electronic records holdings open and accessible 
online to the public using a standard access method for the Record Types and Data Types as 
specified in the Preservation and Access Level. 

Measure Definition 

A Number of electronic records holdings that are open and 
accessible online 

B Total number of electronic records holdings 

C Percent of electronic records holdings that are open and 
accessible online 

A 

C = ----- x 100 

B 

II :'Ilc:lsurcll1cnt Indicator 
Estimatcd 
Baselinc 

2007 200S 2009 2010 2011 2012 

8 

Percentage of electromc records 
holdings avallable online [Related 
to NARA Strategic Long-Range 
Pcrfonnance Target 3.6) 

0% 5% 10% 20% 35% 55% 80% 

ERA System Allocation 

ER \ # I ngcst Rccords 
Mgt 

Prescr
vution 

I Archh:ll 
Stnra14(' 

Dh\(,llli· 
nation 

LS&C EHA 
Mgt 

8 MD HI 

Contractor Participation 
A - ERA Contractor performance includes 

• 	 Reports to provide accounting of electronic records that can be accessed through Dissemination 
services by public access level users, through standard online access methods (e.g. world wide 
web) 
• 	 Accessible directly by identifiers and/or hierarchical descriptors 
• 	 Accessible directly through scarch of metadatalreference information 

Use or disclosure of data contained on thiS page is subject to the restriction <>n the btle page of thiS document. 
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B - ERA Contractor performance includes 

• 	 Reports to provide accounting of electronic records that have been accessioned into Archival 
Storage, broken down by access restriction categories. 

NARAlOther Government Entity Participation 
A - NARAJOther Government Entity performance includes 

• 	 Provision of resources to generate/approve electronic records descriptions. 
• 	 Provision of resources to approve release of redacted forms of electronic records. 

Quantification 
Al 	- Count ofelectronic records that can be accessed through Dissemination services within ERA by 
public access level users directly through search of identifiers anelior hierarchical descriptors 

A2 - Count of electronic records that can be accessed through Dissemination services within ERA by 
public access level users directly through search of metadatalreference information 

B1#- Count of electronic records that have been accessioned into Archival Storage (# = access 
restriction category 1 to n) 

Available Calculations: 

Rate of electronic records accessible directly through search of identifiers and/or hierarchical descriptors 
within ERA 

CI 	== AI/ ~(Bl.1. ..B2.n) 

Rate of electronic records accessible directly through search ofmetadatalreference information within 
ERA 

C2 	== A2 / ~(Bl.1...B2.n) 

Use or disclosure of data contained on this page is subject to the restriction on the title page of thiS document 
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ERA-9 PERCENTAGE OF RECORDS SCHEDULE ITEMS SUBMITTED AND APPROVED 
ELECTRONICALL Y 

PGS & SOO Text 
~------------------------------------------------ - .------------------------~
Purpose: This target metric is a measure ofNARA's efficiency with respect to their processing 

capability of electronic records. 

Measure Definition 

A Number of records schedules items submitted and approved 
electronically (Actual) 

B 

C 

Total number of record schedules items submitted for approval 

Percentage of records schedule items submitted and approved 
electronically C = 

A 
-----

B 

x 100 

# !\le;Jsllrement Indicator 
Estimated 
llaselim' 

2007 2008 2009 2010 20ll 2012 

9 

Percentage of record~ schedule items 
submitted and approved electronically 
[NARA Strategic Long-Range 
Perfonnancc Target 1.3 J 

0% 20% 30% 50% 75% 85% 95% 

ERA System Allocation 
FR\# Ingest Records 

:\Jgt 
Prescr
\atioll 

Archi\al 
StorOlge 

Hi,semi
nation 

LS&C ERA 
Mgt 

9 HI HI 

Contractor Participation 
AlB - ERA Contractor performance includes 

• Reports to provide accounting of records schedule items 
• that have been submitted for approval through ERA 
• that have achieved approved status within ERA 
• that have been rejected/returned from ERA without approval 
• that back-logged awaiting review or other manual intervention within ERA 

Use or dlsc/osure of data contarned on this page is subject to the restnctioo on the title page of this document. 
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NARAlOther Government Entity Participation 
A - NARAlOther Government Entity performance includes 

• Provision of resources to review/appro~e records schedule items. 

Quantification 
Al#. Number of records schedules items submitted and approved e1cctronical1y (# = access restriction 

category 1 to n) 

A2# - Number of records schedules items submitted and rejected electronically (# = access restriction 

category 1 to n) 

A3# - Number of records schedules items submitted and are pending review (# = access restriction 

category 1 to n) 


Bl# - Total number of record schedules items submitted for approval (# = access restriction category 1 

to n) 


Available Calculations: 

Rate of records schedule items submitted and approved electronically 

C 1 # ""' Al# I B 1 # (# =one access restriction category 1 to n) 

Rate of records schedule items submitted and rejected electronically 

C2# = A2# / B 1 # (# = one access restriction category 1 to n) 

Backlog Rate of records schedule items submitted electronically 

C2# = A3# I B 1 # (# =one access restriction category 1 to n) 

Use or disclosure of data contained on thIS page IS subject to the restriction on the uUe page of this document. 
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ERA·10 MEDIAN TIME FROM TRANSFER OF ARCHIVAL ERS TO NARA UNTIL THEY 
ARE AVAILABLE 

PGS & SOO Text 
Purpose: This target ;netric is a measure of the ti~e it-takes NARA to process electronic records 

starting from the time of transfer until they are available for access. 

A Date electronic records were transferred 

B Date electronic records are ready for access 

Median number of calendar days from the date the electronic 
records are transferred to NARA to the day the electronic records 
are available for access 

# ;\l{'aslIrcmcnt Indicator 
Estimated 
Baseline 

1007 200S 2009 
I 

2010 2011 2012 

10 

Median time from the transfer of 
archival electronic records to 
NARA until they are available for 
access [NARA Strategic Long-
R.ange Performance Target 2.4] 

IlOday'i 75 days 35 days 30 days 25 days 20 days 15 days 

ERA System Allocation 

ERA # Ingest Records Preser- Archhal nis\l'mi LS&C ERA 
:\Igt ,,,tion Storage nation l\lgt 

Contractor Participation 
C - ERA Contractor perfonnance includes 

• Repons to provide accounting ofdurations of steps perfonned after an electronic record is 
transferred into ERA until it is available. broken down by access restriction categories 
• 	 Days from transfer (SIP) receipt to original entry (ofAIP) to Archival Storage 
• 	 Days from transfer (SIP) receipt to addition ofreference entry to catalog 
• 	 Days rrom transfer (SIP) receipt to Archival Storage entry of electronic record version at its 

specified Preservation and Service Plan level (other than "basic") 
• 	 Reports to provide accounting of backlog ofaccess review cases at each major process step 

awaiting user action/intervention, broken down by access restriction categories 
• 	 Including items backlogged for virus/mal-ware eradication 

Use or disclosure of data contained on this page is subject to the restriction on the tiUe page of this document. 
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NARAlOther Government Entity Participation 
C - NARAIOther Government Entity performance includes 

• Provision of resources to generate/approve electronic records descriptions. 
• Agreement on Preservation and Service Plan aspects beyond "Basic" 
• Support for and approval ofPersistent Object Format definitions. 
• Availability of resources to evaluate executed transformations 

Quantification 
An# - Date of receipt of SIP 'n' of electronic record(s) (# =access restriction category 1 to m) 

B1n# -Date oftrans[er (ofAlP) to archival storage of electronic record(s) in SIP 'n' at the "basic" 
Preservation and Service Plan level (# = access restriction category I to m). 


B2n# -Date of reference entry addition to catalog for electronic record(s) from SIP 'n" at the "basic" 

Preservation and Service Plan level (# == access restriction category 1 to m). 


Available Calculations: 

C 1 # - Mean number 0 f days from the transfer of archival electronic records to ERA until they are 
available in archival storage at the "basic" Preservation and Service Plan level (ft = one access restriction 
category 1 to m. most restrictive takes precedence). 

_ ,,1 (B1n#-An#}nCl# = =L...=:.:..,1t_____ 

Il 

C2# - Mean number of days from the transfer ofarchival electronic records to ERA until they are 
available in the catalog at the "basic" Preservation and Service Plan level (# = one access restriction 
category 1 to m, most restrictive takes precedence). 

_ II (B2n#-An#)n
C2#= =,,'----- 

n 


Use or disclosure of data contained on this page is subject to the restriction on the title page of this document. 

Appendix 1G 
Performance Based Contract Award 
Fee Plan May 16. 2005 Appendix 1 G-55 



7~"--'-' -r

ERA·11 NUMBER OF CUSTOMERS USING ERA SERVICES 

PGS & SOO Text 

Purpose: This indicator metric is a measure of the number of customers using ERA services 

i\Ieasure Definition 

A TQtal number of hits by customers 
using ERA services 

II !\Icasun:mcnt Indicator 
Estimated 
Baseline 

2007 2008 2009 2010 20ll 2012 

11 

Number ofcustomers using 
ERA services [Related to 
1\ARA Strateglc r.ollg~Rallge 
Performance Target 23] 

650,000 800,000 1,200,000 1.500,000 1,875,000 2,343,750 2,929,688 

ERA System Allocation 

Contractor Participation 
A • ERA Contractor perfonnance includes 

• Reports to provide accounting of hits to ERA by customers, broken down 
• By service 
• By access restriction 
• By customer type 
• By distinct visits to ERA 

NARAlOther Government Entity Participation 

Quantification 
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ERA-12 PERCENTAGE OF ARCHIVAL ERS PRESERVED IN A PERSISTENT FORMAT 


PGS &500 Text 
,-------------------------_._----------------,
Purpose: This target metric is a measure ofNARA's success in preserving electronic records holdings. 

:\Ieasure Definition 

A Total number ofelectronic records 
holdings 

B Number of those electronic records 
holdings preserved (Actual) 

C Percent of archival electronic records 
holdings preserved in a persistent 
format 

C ;;;:: 

B 

----- x 100 

A 

# I\Ieasurement Indicator 
Estimated 
Baseline 

W07 
I 

ZOOI! 2009 2010 2011 2012 

12 

Percentage of archival electronic 
record~ preserved in a persistent 
format LRelated to NARA 
Strategic Long-Range 
Performance Target 2.3] 

80% (I) 5% 10% 15% 20% 25% 30% 

(1) Represents 80% ofa very small volume. In 2007, a large initial volume is expected which 
will dramatically reduce the percentage ofpersistently formatted records. 

ERA System Allocation 

EHA# Ingest Records Prl'ser- Ardlhal Dis~ell1i- LS&C F:RA 

I Mgt "ation Storage nation Mgt 

12 HI HI 

Contractor Participation 
A - ERA Contractor performance includes 

• Reports to provide accounting of accessioncd electronic records that have reached archival 
storage within ERA control at the basic level (e.g. original formats) 

B - ERA Contractor performance includes 

• 	 Reports to provide accounting of 
• 	 Accessioned electronic records managed at the planned level of "enhanced" according to 

their Preservation and Service Plan. 
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• 	 Accessioned electronic records managed at the planned level of "optimal" according to their 
Preservation and Service Plan. 

• 	 Accessioned electronic records not managed at their planned level pending actions outside 
the control or influence ofERA (e.g. lack of approved Persistent Object Format) 

NARAlOther Government Entity Participation 
B - NARAJOther Government Entity performance includes 

• 	 Agreement on Preservation and Service Plan aspects beyond "Basic" 
• 	 Support for and approval ofPersistent Object Format definitions. 
• 	 Availability of resources to evaluate executed transformations 

Quantification 
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ERA-13 PER MEGABYTE COST FOR PRESERVING ERS 

PGS & 500 Text 

II 'It-aslln'menl Indicator 
Estim:\tcd 
Bascline 

2007 200S 2009 2010 2011 2012 

Total archival electronic 

13 

records management 
costs per gIgabyte 
(NARA Strategic Loug-
Range Performance 
Target 2.5J 

$14.34 Decrease 
by 10% 

Decrease 
by 10% 

Decrease 
by 5% 

Decrease 
by 5% 

Decrease 
by 5% 

Decrease 
by5% 

ERA System Allocation 

EH \ # Ingest Records Archhal Diswmi- LS&C ERAI I'n'wr-
l\Igt "atioll Storage nation Mgt 

MO HI MOlLO 

Contractor Participation 
A - ERA Contmctor performance includes 

• 	 Reports to provide accounting of the stored size ofaccessioncd electronic records as well as all 
subsequent versions & copies that have reached archival stomge within ERA control, broken 
down by 

• 	 Site 
• 	 Access Restriction Level 
• 	 Media type classification (tape, disk, etc) 

Purpose: This target is a measure of the cost of electronic records preservation. The expected outcome 
is that the Electronic Records Archives (ERA) economically preserves archival electronic 
records for future generations, i.e., the cost ofpreserving archival electronic records 
decreases each year. 

A Total number of megabytes managed 

B Total cost of electronic records 
management 

BPer megabyte cost 
C = x 100 

A 
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10 C J( H I! I! D MAR "r I ~* 
B - ERA Contractor perfonnance includes (by access restriction level) 

• 	 Cost ofnew media procured and installed by site, by type, annualized 
• 	 Cost of replacement media procured and installed, by site, by type, annualized 
• 	 Cost ofmaintenance support for media systems, by site, by type, annualized 
• 	 Cost of ERA support operations staff for media support and maintenance, estimated, by site, by 

type, annualized 

NARAlOther Government Entity Participation 
B NARAIOther Government Entity perfonnance includes 

• 	 Agreement on cost basis for storage of electronic records. 

Quantification 
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ERA-14 ELECTRONIC RECORDS RECALL PERCENTAGE 

PGS &sao Text 

Purpose: To measure the ability to recall relevant electronic records during the search process. A 
benchmark test will have to be conducted and then repeated on a periodic basis. The 
periodicity will be detennined by NARA. 

I\lcasure Definition 

A Electronic Records Recall Percentage 
A = 

B 
-~~--- x 100 

C 

B Number of relevant electronic records 
retrieved 

C Number of relevant electronic records 

# :\Icasurt'lIIent Indicator 

I 
Estimatl'd 20()7 2008 2009 2010 2011 
Baseline , 

Electronic Records Recall Percentage 40% Increase Increase Increase Increase Increase 
14 [Related to NARA Strategic Long~ by5% by 5% by 5% by 5% by5%

Range Performance Target 3.1] 

2012 

Increase 

by 5% 

ERA System Allocation 

Contractor Participation 
AlBIC - ERA Contractor performance includes 

• 	 Execution of benchmark test to be conducted and repeated (by access restriction level) to 
enumerate 
• 	 Number of relevant records retrieved (actual vs expected) 
• 	 Number of relevant records identified but not retrievable (e.g. witbout manual intervention 

such as access review) 
• 	 Number of relevant records not identified 

NARAlOther Government Entity Participation 
AlBIC ~ NARAfOther Government Entity perfonnancc includes 
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• Definition of benchmark test to be conducted and repeated 
• Definition ofperiodicity ofbenchmark test execution 
• Definition of pcrfonnance window expectations 
• Definition of aecess restriction level expectations for test execution. 

QUiU1tificatlon 

, ,~ 
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