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Executive Summary for E-Government Benefits Report to Congress

The Federal government is delivering results through expansion and adoption of electronic government
principles and best practices in managing information technology (IT). Through the implementation of
these principles, the government is increasingly providing timely and accurate information to the citizens
and government decision makers while ensuring security and privacy.

In the fall of 2001, the Office of Management and Budget (OMB) and Federal agencies identified 24 E-
Government (E-Gov) Initiatives which were approved by the President’s Management Council. Operated,
managed and supported by agencies, these Initiatives provide high-quality, common solutions such as
citizen tax filing, Federal rulemaking, and electronic training. Beneficiaries include citizens, businesses,
and Federal and state government employees.

In the spring of 2004, OMB announced the formation of five Line of Business (LoB) task forces.
Additional LoBs were established in 2005 and 2006, bringing the total number of LoBs to nine. The LoBs
were identified through a comprehensive analysis of agencies’ enterprise architecture data seeking to
determine common solutions and methodologies in order to improve service delivery to agencies,
increase operational efficiencies, and decrease unnecessary duplication in common administrative areas.

In August 2006, OMB released Memorandum 06-22 (M—06—22), Cost Savings Achieved Through E-
Government and Line of Business Initiatives. M—06—-22 requested agencies to identify legacy investments
impacted by agency use of an E-Gov or LoB initiative and develop baseline cost estimates for these
investments. Going forward, it is expected agencies savings will be realized by the migration of functions
from their legacy systems, which can be terminated, to government wide common solutions.

Agencies were requested to measure actual costs for the identified investments on an ongoing basis to
provide the basis for estimating these savings. Based on agency-reported estimated costs for 2007 as

compared to agency-reported actual costs for the 2007, estimated gross cost savings is approximately
$508 million.

2007 Baseline Cost Estimate—Investments 2007 Actual 2007 Gross
Impacted by E-Gov Costs Cost Savings

$7,331M $6,823M $508M

OMB is continuing to work with agencies to identify additional legacy investments impacted by E-Gov and
LoB initiatives.

Selected examples of how citizens and Federal employees are benefiting through the use of the
Presidential E-Government Initiatives include:

»  Recruitment One-Stop — USAJobs.gov, the Federal online recruitment service, receives over
300,000 visits daily from job seekers looking for information regarding career opportunities with the
Federal government. This is an increase of 25% over last year.

» /RS Free File —For the 2007 filing season, as of October 2007, by the use of IRS Free File, the
government has already saved more than $9 million. In the 2006 filing season, 78% of those who
used Free File reported “very” high satisfaction with Free File. And, of those who use Free File in
2006, 95% indicated they plan on using it for 2007.

=  E-Travel —The Treasury Department’s participation in the E-Travel initiative allowed the Department
to save $402,000 in travel management fees in FY 2007.


http:USAJobs.gov

Grants.gov— The applicant community submitted over 180,681 applications with 286,886
submissions received since the beginning of the Grants.gov initiative. For fiscal year (FY) 2007, the
number of submissions more than doubled the total of the previous year.

Grants.gov Submission Growth By Quarter, FY05 - FY07

70

&0 W Fros 58,248
s Frog 53,561
g &0 — HMro
=
o 40 37,079
£ 31,793 064
2 30
= 23,190
3 20
& 12423 1662

8,507
10 4,204
396 764
0 L e———
() a2 a3 04
E-Training —

Intragovernment Collaboration - The E-Training initiative,
along with GolLearn.gov, provided oversight in the
development of the on-line training program developed
by the Federal Employee/Workforce Native Education and
Training (FEWNET), a sub-working group of the Indian
Affairs Executive Working Group. FEWNET was formed in
January of 2007 to address how to best improve federal
consultation and collaboration with Indian tribes.
FEWNET identified a need for an easily accessible
curriculum that could introduce key concepts and
concerns relevant to Indian tribes.

The Environmental Protection Agency, the Advisory

Council on Historic Preservation, and the Department of

Justice, with support from numerous agencies including

the Departments of Interior, Agriculture, Housing and

Urban Development, Health and Human Services and

Energy, the General Services Administration, and the

Small Business Administration, developed the Working

Effectively with Tribal Governments on-line training

program. The training program completed development on November 1, 2007 and is available for use
by federal employees through hosting by the Office of Personnel Management.

Agency Savings - The Treasury Department previously had five separate Learning Management
Systems (LMS) servicing over 110,000 employees and, through a collaborative process, consolidated
these disparate LMSs to one system in FY 2007. This consolidation eliminated redundant software
and hardware, thereby decreasing future operations and maintenance costs. Additionally, Treasury
will leverage its buying power to lower the cost of future upgrades and enhancements. The
Department can now electronically collect, maintain, and report training information and monitor
professional development Department-wide. The transformation from a bureau-centric to an
enterprise-wide approach will ensure that the Department is able to fully address the growing need
to meet Treasury mission requirements through delivery of quality and cost-effective training.


http:GoLearn.gov
http:Grants.gov
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USA Services (USA.gov) — Recently, Time magazine named USA.gov, the official web portal for
the U.S. government, as one of “25 Sites We Can’t Live Without.” USA.gov joins the notable ranks of
other websites featured on the “Can’t Live Without” list such as Amazon, eBay, Google, WebMD and
Yahoo.com. The article associated with the announcement is located at the following link: 25 Sites
We Can't Live Without.

E-Rulemaking (Regulations.gov) — Below is an excerpt from Susan Dudley, the Administrator for
OMB's Office of Information and Regulatory Affairs at Regulations.gov 5th Anniversary Ceremony:

To find out information on a rule, we used to have to go to an agency's docket room — deep in the bowels of a
government building — and make copies of relevant information (at 5 cents a page). That meant only those
sophisticated in the ways of Washington were able to influence rulemaking. The Administration's e-Rulemaking
initiative changes this by providing all American citizens a greater voice in the regulatory decision-making
process.

We don't have to go back 25 years to see significant changes. Over the last five years e-Rulemaking has
transformed access to the federal government rulemaking process.
= Regulations.gov has brought government wide-information together, and made it searchable, so a
rule watcher doesn't need to know what agency is issuing a specific rule.
= A visitor to Regulations.gov can find regulations on a particular subject, determine whether they are
open for comment, access important supporting documents, file comments on proposals, and even
read comments filed by others.
= And it has adopted features that — 5 years ago — we didn't consider important to the rulemaking
process, such as RSS feed, book marking etc.

Another E-Rulemaking advancement is the online publication of the Unified Agenda and Regulatory Plan. For
the first time last month, they became available in an electronic format that offers users an enhanced ability to
obtain and search for information on upcoming US regulations. The shift from paper to the Internet will help
save Federal regulatory agencies an estimated $800,000 per year, and allow the public to search current
regulatory information and, within the next few months, historical content.

GovBenefits.gov — GovBenefits.gov provides a single point of access for citizens to locate
information and determine potential eligibility for government benefits and services. In FY 2007,
GovBenefits.gov received over 250,000 visits per month by citizens and, provided over 400,000
referrals to benefit programs each month.


http:GovBenefits.gov
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Below is a description of the sections included in the report:

= E-Government Report (Initiative Summaries and Agency Narratives) — Provides a
summary of the purpose of each E-Government Initiative followed by individual agency reports
describing the relevance of the initiatives to which the particular agency provides funds.

= Attachment A (E-Gov Web Screenshots) — Provides images of public interfacing E-
Government websites.

= Attachment B (Funding for E-Government by Agency) — Provides, by agency, funding
contributions to E-Government Initiatives in which the agency participates. Includes FY 2008
agency contributions.

= Attachment C (Funding for E-Government by Initiative) — Provides, by E-Government
Initiative, agency funding contributions to the initiative. Includes FY 2008 agency contributions.

= Attachment D (Breakout of Funding by Agency/Bureau) — Provides a breakout for each
agency, by bureau, of funding sources for the E-Government Initiatives in which the agency
participates in FY 2008. Both the E-Government funding request and the amount to be provided
by agency are reflected. Bureau listing is based on Appendix C of OMB Circular A-11
(“Preparation, Submission, and Execution of the Budget”).

= Attachments E through H (Funding by Agency for FY 2006 & FY 2007) — Provides, by
agency and by bureau, funding contributions to E-Government Initiatives in which agencies
participated in FY 2006 and FY 2007. This information is as reported in the FY 2006 and the FY
2007 E-Gov Benefits Reports to Congress.

= Attachment | (Funding by Agency for FY 2002 through FY 2005) - Provides, by agency,
funding contributions to E-Government Initiatives in which the agency participated in during each
year from FY 2002 through FY 2005.

= Attachment J (Initiative Development Status & Risk Plan) — Provides, the current E-
Government Initiative Development Status as reported by the initiative. Also includes a note
corresponding to the risk plan for each agency.

= Attachment K (E-Gov Initiative Risks) — Provides, the E-Government Initiative risks as
reported by the initiative.

= Attachment L (E-Gov Milestones & Goals) — Provides a full lifecycle view of the E-
Government Initiatives.

= Attachment M (E-Gov Initiative Funding History) — Provides the E-Gov initiative funding
history as reported by managing partner agency publicly available business cases.

OMB submits this report to fulfill reporting requirements under Section 737 of Division D — Financial
Services and General Government of the Consolidated Appropriations Act of 2008 (Pub. L. No. 110-161).
Below is a crosswalk of where the information is located within the report:

Division D, Section 737 — Location in Benefits Report

Financial Services and General Government

Sec. 737 (d) (1) - a = its objectives, Initiative Summaries

description of each =  benefits, Initiative Summaries and Agency Narratives




Division D, Section 737 —

Financial Services and General Government

Location in Benefits Report

initiative including but
not limited to:

development status,

Attachment J — E-Gov Initiative Development Status
& Risk Plans (as reported by initiatives)

The E-Gov initiatives are evolutionary. While most
have accomplished their initial goals and have
achieved initial operating capability, they have
increased their goals as they have transitioned from
projects to programs.

risks,

Attachment J — E-Gov Initiative Development Status
& Risks (as reported by initiatives) and Attachment
K — E-Gov Initiative Risks

cost effectiveness,

Included as part of Initiative Summaries and Agency
Narratives where available.

Managing partner agencies include qualitative and
quantitative benefits as part of their exhibit 300's as
required by OMB Circular A-11 section 300, part IV,
questions 6 and 8. Agencies are required to make
exhibit 300’s publicly available per A-11 section
22.6.

estimated date of full
operational capability

Attachment L — The E-Gov Milestones & Goals,
includes a full lifecycle view of the initiatives

The E-Gov initiatives are evolutionary. While most
have accomplished their initial goals and have
achieved initial operating capability, they have
increased their goals as they have transitioned from
projects to programs that do not have finite end-
dates.

Sec. 737 (d) (2) - the
total development cost
of each initiative by
fiscal year including:

costs to date,

Attachment M — E-Gov Initiative Funding History (as
reported by agencies in their OMB exhibit 300
submissions)

the estimated costs to
complete its development
to full operational
capability,

Initiative costs to date are included in Attachment M
— E-Gov Initiative Funding History.

The estimated cost to completion is not yet available
as initiative governance boards have not yet
determined and voted upon the costs to operate in
out-years.

As initiatives post updated exhibit 300's to their
websites, as required by OMB Circular A-11 section
22.6, additional development costs will be available.




Division D, Section 737 — Location in Benefits Report

Financial Services and General Government

= estimated annual Initiative operations and maintenance costs to date
operations and are included as part of Attachment M — E-Gov
maintenance costs Initiative Funding History.

The estimated annual operations and maintenance
costs is not yet available as initiative governance
boards have not yet determined and voted upon the
costs to operate in out-years.

As initiatives post updated exhibit 300's to their
websites, as required by OMB Circular A-11 section
22.6, additional annual operations and maintenance
costs will be available.

Sec. 737 (d) (3) - the sources and distribution of funding The following are included as Attachments —

by fiscal year and by agency and bureau for each initiative | = 2008 funding by agencies — Attachment B

including agency contributions to date and estimated = 2008 funding by bureaus — Attachment D

future contributions by agency = 2006 and 2007 charts included in previous
Benefits Reports — Attachments E through H

= 2002 through 2005 funding by agencies —
Attachment |

For estimated future contributions, the information
is not available. Initiative governance boards have
not yet determined and voted upon funding amount
and algorithms in out-years.

For Funding from 2002 through 2005, bureau
funding is not included. Prior to FY 2006, OMB did
not track this data.

As the President's Management Agenda explained in 2001, the E-Government initiatives serve citizens,
businesses, and federal employees by delivering high quality services more effectively and at a lower
overall cost. Instead of expensive “stove-piped” operations, agencies work together to develop common
solutions which achieve mission requirements at reduced overall cost, thereby making resources available
for higher priority needs. For example, the E-Rulemaking initiative managed by the Environmental
Protection Agency is replacing 20 existing individual agency electronic regulatory systems and over 150
paper-based docket systems with a common system which results in lowered costs, modernized
technology and improved service and burden reduction to agencies and citizens alike. Thus, there are no
agency activities which will not be implemented or partially implemented as a result of the transfers or
reimbursements to the E-Gov Initiatives.

Note: This report addresses agency funding contributions. Agency contributions reflect commitments of
funding and/or in-kind services provided by partner agencies to initiative managing partner agencies in
support of developing, implementing, and/or migrating to E-Gov common solutions. Contribution amounts
are determined annually through collaborative, inter-agency E-Gov Initiative governance structures and
subject to approval by OMB.

“Fee-for-service” contributions represent transfers of funds by partner agencies to initiative service

providers in exchange for services rendered by initiative service providers. The amounts are typically
based on a transaction/usage-based fee structure (e.g., for payroll processing, payroll service providers

Vi




base their service fees on the number of employees at a customer agency; for Recruitment One-Stop,
agencies are assessed a service fee based on the number of recruitment actions they processed in the
prior year). Initiative service providers use fees collected from partner agencies to cover ongoing
operational costs, perform routine maintenance, and support their customer base.

Vii



Summary of E-Government Initiatives

This section provides a summary overview of all E-Government Initiatives and Line of Business Initiatives.
Initiatives are broken into five portfolios and the lines of business:

Government to Citizen;

Government to Business;
Government to Government;
Internal Efficiency and Effectiveness;
Cross-Cutting; and

Lines of Business.

Additional information about E-Government Initiatives and Line of Business Initiatives can be found at
www.egov.gov. In December 2006, OMB in conjunction with the E-Gov initiative program managers
concluded an effort to refine and upgrade performance measures in three key dimensions:

Adoption/Participation — The degree to which the relevant community (agencies, bureaus, other
organizations) participates in the initiative. Participation is demonstrated by contribution of
information, involvement in governance, etc.;

Usage — The level of use by the targeted end user; and

Customer Satisfaction — End user satisfaction with the initiative’s products and/or services.

These metrics are available to view at the E-Gov website — www.egov.gov.
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Government to Citizen Portfolio

GovBenefits.gov — Managing Partner Department of Labor (DoL)

GovBenefits.gov empowers people to make decisions for themselves and their families by providing a
single website where they have access to information on nearly 1,000 government benefit and assistance
programs. GovBenefits.gov features an easy-to-use online screening tool to help individuals or
caseworkers quickly determine potential eligibility for benefit programs. By answering a few questions
regarding income, marital or employment status, and family size, users are guided to a list of benefits
they may be eligible to receive. Program descriptions and contact information are provided for each
benefit program.

GovBenefits.gov significantly reduces the amount of time individuals spend GovBenefits.gov

identifying and accessing relevant information about government benefit Highlights...
programs matching their specific needs. GovBenefits.gov allows local >  GovBenefits.gov named a
government or social service caseworkers to quickly identify and match finalist in the 2006 Harvard

Ash Institute Innovations

alternative programs with an individual’s specific needs. In Government Award.

» Named a finalist in the

GovBenefits.gov provides the infrastructure for all partner agencies to 2007 Excellence.gov

benefit from cost avoidance as a direct result of the site’s pre-screening competition recognizing the
functionality. Costs are avoided by GovBenefits.gov reducing the number program’s continued
of telephone calls to benefit program call centers. That is, it is expected as performance

GovBenefits.gov usage increases, the volume of phone calls to government > In early 2008, GovBenefits
benefit programs will decrease. However, GovBenefits.gov delivers the wefll e 155 (e

. . . . . Customized Connection
greatest value to citizens directly by saving them both time and frustration with the Social Security

when looking for information spread across millions of web pages. In 2007, Administration, bringing
visitors to GovBenefits.gov saved an estimated 1,000,000 hours in their the power of
search for benefits. The time savings is based on 3.2 million visitors saving COVEETETTE 0V

. . . technology to SSA.gov
an average of 20 minutes using GovBenefits.gov versus other research
methods.

Since the inception of GovBenefits.gov, the number of citizens using the site to locate benefit information
has increased over 700 percent from an average of 35,000 visitors a month when the site launched in
2002 to over 250,000 visitors a month in 2007. Some specific groups using GovBenefits.gov as a
resource include Seniors, Veterans, Caseworkers, Disaster Relief Victims, Congressional Representatives,
Volunteer Organizations, Career Centers, and Community Faith Based Organizations.

Disaster Assistance Improvement Plan — Managing Partner Department of Homeland
Security (DHS)

The goal of the Disaster Assistance Improvement Plan (DAIP) is to design, launch and manage a
centralized and continuously updated clearinghouse from which disaster victims may obtain information
regarding Federal disaster assistance, State and local government programs, and private sector sources
for disaster assistance.

The program has three basic components: a web portal for intake, a central database for tracking, and
several individual agencies which provide the actual benefits. The web portal will be provided by another
E-Gov Initiative, GovBenefits.gov. The central database will be managed by the Federal Emergency
Management Agency (FEMA). Individual agencies will create and maintain online connections to the
central database and will determine and distribute the actual disaster benefits. The overall system is
designed to reduce unnecessarily duplicative application forms and processes and strengthen controls for
improper payments and other forms of fraud, waste, and abuse.

Page 2


http:Excellence.gov
http:GovBenefits.gov
http:GovBenefits.gov
http:GovBenefits.gov
http:GovBenefits.gov
http:GovBenefits.gov
http:GovBenefits.gov
http:GovBenefits.gov
http:GovBenefits.gov
http:GovBenefits.gov
http:GovBenefits.gov
http:GovBenefits.gov
http:GovBenefits.gov
http:GovBenefits.gov
http:GovBenefits.gov
http:GovBenefits.gov
http:GovBenefits.gov

DAIP was approved by the President on September 14, 2007. FEMA immediately established a program
management office, began inventorying all Federal disaster benefits programs, and devising technical
strategies to interconnect with legacy IT systems operated by individual agencies. Although DAIP was
established in response to a specific event, the intent of DAIP is clearly aligned with the objectives of E-
Gov initiatives. It will streamline benefits to citizens, alleviate fraud, and reduce duplication of agency
efforts.

Persons interested in disaster assistance will be able to review information regarding Federal, State and
local government programs, as well as private sector resources for disaster assistance. This portal will
pre-screen for Federally-funded benefit programs and users will be passed transparently to FEMA's
National Emergency Management Information System (NEMIS) Individual Assistance Center (IAC) to
apply for benefits. Applicants will provide the required personal information for the specific programs for
which they may qualify, which is then pulled and adjudicated by the appropriate agencies. At this point
the interface will also allow for other data exchange, such as change of address or fraud investigations.
A flexible interface between NEMIS and the agencies will provide the capability to transform and
sequence data to meet individual recipient agency business rules and interface needs. An Interagency
Memorandum of Understanding and Interagency Security Agreement between FEMA and each agency
will ensure that privacy and security requirements for all agencies are followed.
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The DAIP will launch on December 31, 2008. It will include:
o All basic programmatic disaster information on GovBenefits.gov with the pre-screening
guestionnaire;
e A single application including all Federally-funded programs that are centrally administered; and
e Other data exchange programs including referral information for Federally-funded programs and
resources available to disaster victims.

The DAIP is working on gathering additional information and after the initial launch will have integrated
into the single application:
e Programs administered at the State and local level; and
e Public assistance programs that provide services victims frequently find themselves in need of as
a result of a disaster.

The benefits to citizens are clear, as articulated in the DAIP video at
http://www.fema.gov/multimedia/daip/video.wmv, which captures the thoughts of actual persons
impacted by the Katrina disaster.

For Federal agencies, the benefits are also significant. Encouraging on-line applications provides a lower
cost alternative for government processing of benefit applications. Consolidation of the application
processes, identity verification and authentication of applicants and validation of submitted information
allows for reduction of fraud, waste, and abuse. The surge capability that will be available with DAIP will
meet each agency’s needs for enhancements as a result of additional applications in response to a large
scale disaster without costly agency investments in standby infrastructure.

E-Loans — Managing Partner Department of Education (ED)

E-Loans created a single point of access for Federal loan program information on the Web at
GovLoans.gov which was subsequently integrated within the GovBenefits.gov website. The goal for E-
Loans has been to provide visitors with a “plain speak” experience, educating citizens on Federal loan
programs, directing them to the best available loan program information at government and private
sector websites. E-Loans also identified ways to improve back-office loan functions that greatly impact
customer service. These back-office processes include lenders reporting to the government, government
management of default and lender performance data, and the government receipt of payments from
lenders.

The E-Loans initiative provides citizens a more transparent and citizen-focused Federal loan experience.
Not only do citizens have quicker and easier access to Federal loan program information on the Web, but
they also benefit from lower costs and faster overall service resulting from the coordinated efforts of the
E-Loans partners.
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IRS Free File — Managing Partner Department of the Treasury (Treasury)
The IRS’s Free File program allows eligible taxpayers to prepare and electronically file their tax returns

over the Internet using free commercial software, reducing burden and
costs to taxpayers. This free filing service is available at www.irs.gov and
is made possible through a partnership between the government and the
Free File Alliance, a coalition of tax preparation software manufacturers.

The Free File Alliance, created by an agreement between the IRS and
industry, consists of 19 tax preparation service providers, each of which
provides an offer of free services to at least 10 percent of all taxpayers.
The total of all free offers by the Alliance is available to over 70 percent
of all taxpayers. The IRS has helped to promote the consortium and the
availability of free services, and ensures the members of the consortium
meet standards of service, security, and privacy protection.

In FY 2007, the IRS received nearly 4 million tax returns through Free

IRS Free File
Highlights...

>

As of October 21, 2007,
nearly 4 million individual
federal tax returns were
prepared and e-filed
through Free File services.

Per a Free File survey
conducted in June 2007,
95% of Free File users
who were surveyed intend
to use Free File again next
year.

File, representing a cost-savings to the government of approximately $9.2 million in processing costs of
an electronic return compared to that of paper. The Free File program has generated $45.5 million in cost

savings to the government since its beginning in 2003.

Recreation One-Stop — Managing Partner Department of the Interior (Dol)

The Recreation One-Stop initiative makes it easier for citizens to plan a vacation and make a reservation
for a campsite, cabin, or tour at Federal recreation sites. The initiative provides a customer-friendly
recreation portal (www.recreation.gov) with information for planning visits to more than 3,200 Federal

recreation sites.

The initiative has created a Recreation Information Data Base
(RecData.gov) to standardize and disseminate public domain information
about Federal recreation sites. Making this data available to other
organizations (e.g., state tourism agencies, and AAA) with recreation-
related databases, websites, and publications allows citizens to find
consistent information through a wide range of recreation-related
“channels.” Additional sites continue to be added to the data base
including those of a new partner, the American Battle Monuments
Commission.

In FY 2007, the consolidated recreation reservation system, the National
Recreation Reservation Service (NRRS) was launched
(www.recreation.gov). Customers who need campground or tour

Recreation One-Stop
Highlights...

>

Provides Citizens
Information on 3,200+
Federal Recreation Sites

Manages National
Recreation Reservation
System (NRRS) launched
in FY 2007

Enables Public-Private
Sector Exchange of
Recreation Data

reservations are able to save additional time by making reservations through the same portal they use to

discover opportunities on America’s public lands.

In FY 2008, improvements to the web portal are focused on improving the internal effectiveness and

efficiency of internal, back-office operations.

USA Services — Managing Partner General Services Administration (GSA)

The mission of USA Services is to respond to citizen inquiries about the government in an accurate,
timely, and consistent manner. USA Services uses the existing infrastructure of the Federal Citizen
Information Center and the USA.gov portal to provide citizen-centric solutions to USA Services also acts
as a citizen customer service solution provider for other federal agencies and E-Government Initiatives.
Recently, 7/me magazine named USA.gov as one of “25 Sites We Can'’t Live Without.” USA.gov joins the
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notable ranks of other websites featured
on the “Can’t Live Without” list such as
Amazon, eBay, Google, WebMD and
Yahoo.com. The article associated with the

announcement is located at the following On December 3, 2007, USA Services
link: 25 Sites We Can't Live Without. became a
2007 President’s Quality Award
In particular, USA Services: Winner
e Allows citizens to get information “In recognition of agencywide performance
from federal agencies in both in the area of Expanded Electronic

Government”

English and Spanish via the
Internet, publications, telephone,

and e-mail in a privacy-protected environment;

e Provides services to agencies for misdirected telephone and e-mail inquiries and provides contact
center services through FirstContact;

e Reduces partner agency expenses for infrastructure, procurement, and labor within the agency or
for expenses related to contact centers responding to e-mail and telephone calls; and

e Provides leadership and tools to other agencies including government-wide contracts, standards,
best practices and tools.

In FY 2006, USA Services helped agencies save over $31.9 million through the FirstContact contract
vehicle, “Tier 1” service support, 1-800-FED-INFO, and misdirected email/call services.
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Government to Business Portfolio

Business Gateway — Managing Partner Small Business Administration (SBA)
Business Gateway, Business.gov, is the official business link to the U.S. Government providing a single
access point to government services and information to help the nation's businesses. Business Gateway
offers information on a government-wide basis including forms, compliance assistance resources, and
business library information. Business Gateway consists of three key components:
e Business Compliance Portal — Business.gov is the one-stop cross-agency resource offering
consolidated business compliance and regulatory information across federal agencies regulating
U.S. businesses;
e Federal Forms Listing — Forms.gov is
an online Forms Catalog providing
citizens and businesses with a
common access point and ability to
search federal agency forms; and
e Data Harmonization — This is an
ongoing effort to find data collection
forms across the Federal government
to reduce redundancy, resulting in
more efficient data collection and
sharing.

As a cross-agency resource, Business Gateway
helps federal agencies realize the vision of
citizen-centric government by enabling ready
access to traditionally siloed information —
accessible only on an agency-by-agency basis.

By organizing comprehensive compliance-
related information across the Federal
government, Business Gateway effectively
operates from the perspective of providing a
valuable service to the stakeholders of each
participating agency.

Business Gateway provides citizens with one-

stop, equal access to cross-agency compliance

information and encourages and simplifies

regulatory compliance for citizens and businesses. (Additionally, the initiative reduces burden to
American businesses by reducing the time and costs that owners incur as they search for regulations and
forms across multiple agency web sites.

In recognition of Business Gateway's efforts, the initiative was selected as a recipient of a 2008
Government Information Technology Executive Council (GITEC) Project Management Excellence award.

E-Rulemaking — Managing Partner Environmental Protection Agency (EPA)

E-Rulemaking provides citizens one access point to view and comment on rules and notices. This
initiative allows agencies to fulfill the E-Gov Act of 2002 requirement to ensure a publicly accessible
website contain electronic dockets for rule-makings.
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The E-Rulemaking initiative includes two important components:

1) Regulations.gov — the public website that provides citizens, small businesses, educators, multi-
national corporations, civic organizations, and all levels of government one-stop Internet access
to view, download, and submit comments on all Federal rulemakings. Agencies are required to
ensure their public regulatory dockets are electronically accessible and searchable using
www.regulations.gov and accept electronic submissions via the website.

2) Federal Docket Management System (FDMS) - an advanced “back-end” docket management
system that provides Department and Agency staff better internal docket management
functionality and the ability to publicly post all relevant documents on regulations.gov (e.qg.,
Federal Register documents, proposed rules, notices, supporting analyses, and public comments).

The E-Rulemaking program provides
substantial benefits as an electronic docket
solution for agencies to manage their
regulatory information (FDMS) and to provide
the documents to the public for comments
and other submissions (Regulations.gov).
The Initiative is helping to manage and
disseminate Federal regulatory information
far beyond traditional paper publications and
paper-based docket processes.

In addition to the process benefits the E-
Rulemaking solution offers, it is estimated to
provide cost avoidance benefits over
traditional baseline paper processes to a level
of $30 million over five years. The electronic

docket solution selected by E-Rulemaking Regulations.gov 5th Anniversary Ceremony, January 22, 2008

i i i (from left to right) Row 1: Jeanne Shepitka (E-Rulemaking, EPA), Shanita Brackett (E-
gove.rnance bOdIe_S IS a ?entrallZEd Rulemaking, EPA), Wendy Liberante (OMB), Asfara Moghis (E-Rulemaking, EPA);
architecture that is Conflgurable for each Row 2: John Moses (E-Rulemaking, EPA), Tim Crawford (E-Rulemaking, EPA), Patrick
participating entity aIIOWing role-based Micielli (E-Rulemaking, EPA), Vic Forney (E-Rulemaking contractor support)

access to develop workflow and collaboration processes to manage their content. This centrally managed
solution is estimated to save a range of $106 — $129 million over five years as compared to other
alternatives that seek the same benefits but are based on decentralized architectures. These figures
were calculated in the summer of 2007 by an independent economist hired by the E-Rulemaking Program
to develop a Cost-Benefit Model.

The FDMS is a centralized "web™ application incorporating commercial- off-the-shelf technology to provide
a secure, robust electronic repository (meeting DOD 5015.2 Records Management Standards) to maintain
agency rulemaking and non-rulemaking docket materials, supporting analyses materials, and public
submissions. Through a customizable agency interface, FDMS provides agency users with the ability to
manage docket materials through the use of role-based access controls; workflow and collaboration
processes; creating/managing/revising content; comment management; and integrated COTS scanning
solutions.

During FY 2007, a number of features were added to FDMS and Regulations.gov that have greatly
enhanced the services each provides. On Regulations.gov, public users can now bookmark documents
that they need to frequently reference, sign-up for an RSS feed of all Federal Register documents posted
each day, receive email notifications when specified docket-level activities occur (such as a publication of
Federal Register document, the addition of supporting material or comment). The E-Rulemaking Program
and its partner agencies also recently deployed on Regulations.gov the sitemaps protocol which enables
popular search engines to locate Federal Register rule or notice documents posted each day on the site.
On the FDMS side, electronic record-keeping functionality has been incorporated which allows
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Departments and Agencies to manage their FDMS rulemaking records in one electronic location, meeting
their record-keeping requirements and reducing costs to manage paper documents.

From September 25, 2005 through October 21, 2007, Regulations.gov:

e Received 131.5 million hits (an average of 5.3 million per month, an increase of nearly 152
percent since its deployment in late September 2005);

e Enabled the public to view or download more than 50 million pages (an average of 2 million
pages per month, an increase of 300 percent since October 2005);

e Enabled the public submission of more than 123,000 comments on behalf of 115 rulemaking
entities (an average of 4,900 comments per month, an increase of 1065 percent since October
2005). As a comparison, the previous version of Regulations.gov site received 13,000 public
comments during its entire 33 months of operation;

Posted more than 977,000 documents (more than 10,000 documents added monthly); and
Enabled agencies to post more than 523,000 public submissions (including public comments
submitted by paper, email, and fax) which is an increase of approximately 1,065 percent since
September 2005.

Twenty-nine departments and independent agencies (constituting more than 90% of Federal rulemaking
activity) have fully implemented FDMS as of January 15, 2008. More than 3,900 Federal agency users
from more than 160 rulemaking entities are registered users of FDMS.

Expanding Electronic Tax Products for Businesses — Managing Partner Department of the
Treasury (Treasury)

Expanding Electronic Tax Products for Businesses reduces the tax-reporting burden on businesses while
improving the efficiency and effectiveness of government operations.

The initiative is comprised of seven projects delivering benefits by reducing the number of tax-related
forms businesses must file, providing timely and accurate tax information to businesses, increasing the
availability of electronic tax filing, and modeling simplified federal and state tax employment laws.

These projects include:
e Form 94x Series
Form 1120/1120S
Form 8850
Internet Employer ldentification Number (EIN)
Harmonized Wage Reporting
Single Point Electronic Filing of Form W-2/3
Standardized EIN

Federal Asset Sales — Managing Partner General Services Administration (GSA)
The Federal Asset Sales (FAS) Initiative manages a one-stop online marketplace for federal agencies to
sell underutilized, non-utilized, retail, seized, and forfeited assets.

FAS, through GovSales.gov, enables the general public to search for personal property, and real property
assets for sale across the Federal Government, through a single online marketplace, regardless of
whether the item is available online or offline via live auction. The Federal Asset Sales portal successfully
linked all participating real property portal agencies (GSA, United States Department of Agriculture,
Department of Housing and Urban Development, Department of Veterans Affairs) and personal property
sales centers (General Services Administration, United States Department of Agriculture, Department of
Justice, Department of the Treasury) to a central website.
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Personal property assets include: business equipment, vehicles (fleet), furniture, jewelry, and other
miscellaneous assets. Real property assets include: industrial, commercial, agricultural, and residential

real estate.

As of Q4 FY 2007, the GovSales.gov portal traffic has averaged over 225,000 hits each quarter and is
increasing at a rate of over 7,500 hits per quarter. Since its October 2006 launch, the portal has
registered approximately 1,000,000 visitors.

The following table presents GSA and USDA sales data and is cumulative thorough Q3 FY 2007. Sales
data reporting for the rest of the initiative will commence in Q1 FY 2008 per initiative milestones.

GSA and USDA Combined Personal Property Asset Sales Information

(Cumulative through Q3 FY 2007
Net Sales Revenue

Total number of

Sales Revenue SEIESR G Net /Gross Sold
Q1 | $31,394.43* Q1 | $27,552.55* Ql | 87% Q1 | 28,273
Q2 | $49,752.20* Q2 | $45,175.43* Q2 | 90% Q2 | 28,492
Q3 | $203,451.01* Q3 | $194,298.50* Q3 | 95% Q3 | 68,557

*Financial amounts in thousands of dollars

For citizens and businesses, FAS makes it easier to locate government assets for sale and improves the
promotion of government sales through a centralized, citizen-centered website/portal. FAS' stakeholders
include federal agencies, state and local governments, and the general public.

For federal agencies, FAS provides a standardized mechanism to list and inventory government-owned

property. Additionally, FAS enables agencies and bureaus with limited resources to leverage economies
of scale to reach a broader customer base and receive greater exposure of their assets.

International Trade Process Streamlining — Managing Partner Department of Commerce

(DoC)

The International Trade Process Streamlining (ITPS) initiative makes ITPS Highlight...

it easier for small and medium-sized enterprises (SMESs) to obtain the Export.gov helps DoC and the
information and documents needed to conduct business abroad. TPCC meet the mandate to

“provide a central source of

The Department of Commerce (DoC), through the International Trade || information for the business
community on Federal export

Administration_, has the_ mandated_ rgsponsibility to coordinate the promotion and export
export promotion and finance activities of the 19 federal agencies financing programs”
through the Trade Promotion Coordinating Committee (TPCC).

The TPCC is to “provide a central source of information for the business community on Federal export
promotion and export financing programs” (15 U.S.C. 4727 (0)(2)).

Export.gov, the government’s existing online portal for small business export assistance information, has
been enhanced to meet the mandate and is integrated with the 1-800-USA-Trad(e) call center and the
domestic and foreign offices staffed by trade specialists. Export.gov provides online information about
foreign market intelligence, trade leads, trade shows, export finance, and other valuable information and
directs SMEs toward local Export Assistance Centers or to relevant offices in the foreign markets.
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Government to Government Portfolio

Disaster Management — Managing Partner Department of Homeland Security (DHS)

The initiative benefits DHS and all of its bureaus and agencies by improving incident-related information
sharing for emergency response personnel. Through the DisasterHelp.gov portal, citizens, businesses and
other organizations can access timely planning and response information and emergency response to
disasters.

The Disaster Management Interoperability Services (DMIS) platform and the data exchange standards
project provide agencies the ability to exchange data smoothly during an emergency incident and during
day-to-day operations with any other user of DMIS software. The Open Platform for Emergency Networks
(OPEN) system is the infrastructure enabling the exchange of information between systems complying
with the messaging standards Disaster Management (DM) is facilitating in support of practitioner
requirements. The DMIS toolset and OPEN backbone allow agencies to communicate collaboratively with
local communities during an emergency. The following details use of these resources:

e West Virginia - The state of West Virginia uses E-Team with OPEN to exchange Common
Alerting Protocol (CAP) messages. This solution was developed and tested by the state
Emergency Management office. In the six months before the transition, 180 CAP alerts were
posted via OPEN.

e Los Angeles City Tactical Incident Information Pilot — Los Angeles City is conducting a 30
vehicle trial with DM messaging standards and OPEN focused on exchanging and sharing data
between hand-held sensors, HazMat response teams, and vehicles during joint operations. Upon
completion of the trial, Los Angeles City plans to expand technologies to Los Angeles County and
work with Immigration and Customs Enforcement at Ports of Call as well as the Los Angeles
Health authorities.

e National Oceanic and Atmospheric Administration (NOAA) HazCollect Deployment -
The National Weather Service began rolling out the HazCollect system to local emergency
responders at the end of March 2007. HazCollect allows local emergency managers to submit
non-weather emergency alerts via CAP through OPEN to be broadcast on NOAA Weather Radio.
This capability is expected to reduce the time it takes to produce and generate an alert from 7
minutes to less than 2 minutes.

Over 5,100 first responders have been trained to use DMIS tools and DMIS has been used in over 350
incidents. There are over 2,000 Collaborative Operating Groups (COGS) in DMIS.

Furthermore, the following report significant cost avoidance through use of these tools:

Cost Avoidance by not having to replicate OPEN:
e DHS S&T Biological Warning and Characterization (BWIC) = $2.75M
e National Weather Service HazCollect Alert and Warning System = $2.00M
e City of Los Angeles Fire Department = $3.00M

Cost Avoidance by not having to replicate DMIS:
e US Navy = $4.50M

E-Vital — Managing Partner Department of Health and Human

Services (HHS) E-Vital Highlight...
The E-Vital initiative assists states in automating the paper-bound > 18 U.S. states and
death registration process through an electronic, web-based system territories have

implemented EDR, as of

called Electronic Death Registration (EDR). EDR connects the various September 2007

death registration participants (e.g., funeral directors, physicians,
. . . . N > 8 States plan to
hospitals, medical examiners, coroners) with the states’ jurisdiction’s implement in FY 2008
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Bureau of Vital Statistics. The States’ EDR systems also contain an online real-time Social Security
number verification process.

Per the Intelligence Reform and Terrorism Prevention Act of 2004 (IRTPA — Pub. L. No. 108-458), SSA is
to work with the Department of Health and Human Services and the Department of Homeland Security to
assist the States with the following:

e Computerizing their birth and death records;

e Matching birth and death records within each State and among the States; and

e Recording the fact of death on birth certificates of the deceased.

States have indicated it costs between $2M and $5M to build and implement an EDR system.

As of September 2007, 18 U.S. states and territories have implemented EDR. 8 States plan to implement
in FY 2008.

Geospatial One-Stop — Managing Partner Department of the Interior (Dol)
The Geospatial One-Stop initiative (GOS) promotes coordination and alignment of geospatial data
collection and maintenance among all levels of government. By providing the building blocks for a
National Spatial Data Infrastructure (NSDI), GOS:

e Provides one-stop web access to geospatial information through development of a portal

e Encourages collaborative planning across the government for future investments in geospatial

data
e Expands partnerships that help leverage investments and reduce duplication
e Facilitates partnerships and collaborative approaches in the sharing and stewardship of data

The availability of up-to-date and accessible geospatial information helps leverage resources and support
programs such as economic development, environmental quality, and homeland security. The vision for
GOS is to revolutionize E-Government by providing a geographic component for use in all E-Government
activities across local, State, tribal, and Federal governments. GOS goals are:
o To provide fast, low cost, reliable access to geospatial data needed for Federal, State, and local
government operations.
e To facilitate government-to-government interactions needed for vertical missions such as
homeland security and to improve delivery of services to the public.
e To obtain multi-sector input for coordination, development, and implementation of geospatial
(data and services) standards to create the consistency needed for interoperability and to
stimulate market development of tools.

The Geospatial One-Stop Web portal continues to gain support from data providers and end users. The
number of records in the system has grown from about 100,000 in FY 2005 to over 150,000 in FY 2007.
The portal also features a “Marketplace” for information on potential opportunities to leverage resources
and collaborate on data purchases. The number of partnership opportunities in the Marketplace grew
from approximately 600 in FY 2005 to over 2000 in FY 2007. The number of visits to the site has
increased from approximately 30,000 per month in 2005 to about 60,000 per month in 2007.

Grants.gov — Managing Partner Department of Health and Human Services (HHS)
Grants.gov is the Federal Government’s single website providing information on over 1000 grant
programs — representing more than $450 billion dollars awarded by the 26 grant-making agencies and
other Federal grant-making organizations. The initiative enables federal agencies to publish grant
funding opportunities and application packages online while allowing the grant community (state, local,
and tribal governments, education and research organizations, non-profit organizations, public housing
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agencies, and individuals), which includes over 1 million organizations, to search for opportunities and
download, complete, and electronically submit applications.

Grants.gov is the Federal Government's single website providing G_rant_s.gov
information on over 1000 discretionary grant programs — representing Highlights...

more than $450 billion dollars awarded by the 26 grant-making agencies > Registered over 92,000
and other Federal grant-making organizations. The initiative enables Authorized Organization

Representatives with

federal agencies to publish grant funding opportunities and application ErriEEE

ackages online while allowing the grant community (state, local, and
f'b Ig t d ti 9 d 9 h 'yt(' fit » Received 180,861

ribal governments, education and research organizations, non-profi submissions in EY 2007 —
organizations, public housing agencies, and individuals), which includes an increase of 100% over
over 1 million organizations, to search for opportunities and download, FY 2006
complete, and electronically submit applications.

Grants.gov achieved tremendous growth during FY 2007 far exceeding the projected Fiscal Year goal of
130,000 submissions and registering a substantial increase over FY 2006’s of 90,045. Grants.gov
received a total of 180,681 in FY 2007 — a 100 percent increase.

All 26 major Federal grant making agencies posted 100 percent of their synopses for discretionary
funding opportunity announcements on Grants.gov. Application package postings were at 100 percent,
with a few approved exceptions. 3,199 discretionary application packages were posted in FY 2007, 2,908
of those accompanying a matching synopsis. The remaining 291 approved exemptions included
fellowships and collaborative grants (government-wide processing is still in the initial functional
requirements phase with agencies and Grants.gov), or were not discretionary applications but were
Requests for Information, broad agency announcements, or by the nature of their business process had
not been posted within the quarter that was being measured. By the end of FY 2007, 2,908 opportunities
were available for electronic application through Grants.gov.

Additionally, 3,144 discretionary synopses were posted in FY 2007, with 8,201 posted since the launch of
the Grants.gov website and 286,886 application submissions have being processed by Grants.gov since
full processing was deployed in FY 2004. These submissions cover all agency and application populations
— small to large, research to state and local governments, not for profit, and so on.

Through the government-wide Grants.gov Memorandum of Understanding and Service Level Agreement
with all 26 federal agencies, Grants.gov provided contact center operations servicing over 151,253 calls
and 65,457 emails on behalf of the grant making agencies and the Grants.gov Program Management
office serviced and trained over 11,000 people including federal, state and local grant administrators,
congressional workshops, and grant organizations. Additionally, over 20,000 registration brochures were
distributed during FY 2007. Grants.gov instituted quarterly satellite web casts beginning in January 2007
to provide outreach, status and technical and program management status and support servicing the
grant community.

Through the use of Grants.gov agencies are able to reduce operating costs associated with online posting
and application of grants. Additionally, agencies are able to improve operational effectiveness through
use of Grants.gov by increasing data accuracy and reducing processing cycle times.

SAFECOM — Managing Partner Department of Homeland Security (DHS)

SAFECOM is a communications program of DHS. SAFECOM, in collaboration with its Federal partners,
provides research, development, testing and evaluation, guidance, tools, and templates on interoperable
communications-related issues to Federal, State, tribal, and local emergency response agencies. The
Office of Emergency Communications (OEC) supports SAFECOM's development of guidance, tools, and
templates. The Office for Interoperability and Compatibility (OIC) supports SAFECOM-related research,
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development, testing, evaluation, and standards. OEC is managed by the Directorate for National
Protection and Programs. OIC is managed by the Science and Technology Directorate. SAFECOM
