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Disclaimer 
 

This document is a summary of participant discussions and presentations and does not 
represent the official policy or position of the U.S. Department of Urban Development (HUD). 
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This was the fifth of seven facilitated regional sessions: 
  

Denver, Colorado December 1-2, 2010 

Reno, Nevada December 14-15, 2010 

Honolulu, Hawaii January 12-13, 2011 

Oklahoma City, Oklahoma January 26-27, 2011 

Hollywood, Florida February 23-24, 2011 

Seattle, Washington March 2-3, 2011 

Anchorage, Alaska March 23-14, 2011 

 
 
The two day session encouraged an exchange of ideas leading to identification of key problem 
areas and barriers to affordable, sustainable housing in Indian Country, strategies for 
improvement and change, and identified tribal model approaches.  ONAP’s goal for the 
outreach sessions was to expand the definition of housing need to the more encompassing 
concept of tribal need to create greater community and economic sustainability; thus creating 
greater opportunities for affordable housing as well as homeownership. 
 
The session also served as an introduction of first steps to HUD’s Assessment of Native 
American, Alaska Native, and Native Hawaiian Housing Needs (“HUD Housing Needs Study”), 
and provided participants the opportunity to comment on the study’s survey design.  Staff from 

HUD’s Office of Policy Development and Research (PD&R) presented an overview of the study 

and participated in a question and answer session about the study.   
 
Outreach efforts for the session focused on tribal leaders, tribal housing authorities and other 
stakeholders including federal agencies, state agencies, private sector, and non-profit 
organizations. 
 
Stakeholders were primarily from the Eastern Woodlands (EWONAP) regional jurisdiction 
composed of the following states: Alabama, Connecticut, Florida, Iowa, Massachusetts, Maine, 
Michigan, Minnesota, Mississippi, North Carolina, New York, Rhode Island, South Carolina, 
Virginia, and Wisconsin. A total of 199 attended the session: Housing Authority (83), Tribe (76), 
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Government Agency (15), Private Sector (8), Tribe/Housing Authority (8) Non-Profit (6) 
Unknown (2). A list of attendees is located in Appendix C. 
 
The Outreach Sessions were designed to maximize the amount of time participants had to 
discuss issues within a small group setting and provide feedback to a session facilitator.  Five 
national topics and one optional regional topic were developed in cooperation with regional 
tribal housing associations. These formed the breakout sessions.  
 
The breakout sessions for the Denver Outreach Session are:  
 

 Choice in Housing Type and Design 

 Sustainable Community Development and Infrastructure 

 Community Wellness and Environmental Health 

 Leveraging Funding and Finance 

 Housing as an Engine of Economic Development 

 Energy Innovations 
 

Each of the breakout sessions began with a presentation by guest presenter on some initiative 
related to that topic area. Then participants worked together to develop a profile of community 
and economic need for the breakout topic. This included:  prioritizing the need, defining 
barriers to addressing the need, developing strategies to overcome barriers, and identifying 
resources and entities for implementation. On the afternoon of the second day, HUD facilitated 
breakout sessions to address the second goal of the outreach session, to get tribal feedback on 
the HUD Housing Needs Study.   

 
Key Results from Breakout Session Discussions  
Although the participants dealt with a disparate set of topics and problems, their prioritizations 
indicate a number of key themes and messages.  These included: 

 Improving and making more structured the community planning process, not only at the 
individual tribal level, but also coordinating efforts among tribes. 

 Fostering enhanced leadership and “vision” on the part of elected tribal officials.  There 
was a general feeling that major progress cannot be made without full commitment 
from these tribal leaders. 

 Looking for innovative and non-programmatic ways to obtain funding and resources for 
tribal programs.  There is a need to push for more initiative at the tribal level rather than 
waiting for responses from federal agencies. 

 Increase the level of collaboration with partners at the local tribal level.  In some cases 
this may involve educating some partners on how to work in Indian Country (e.g., 
lenders).  However, if potential partners have a better understanding of Indian Country 
it will result in improved services and benefits for tribes.   
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Key Recommendations for the HUD Housing Needs Study 

After a preliminary introduction of the study by the facilitator, participants commented on the 
structure of the study as well as the design of the three different surveys that will be used in 
the current HUD Housing Needs Study. As a reference, participants were provided copies of the 
surveys used in the last Indian Housing study, conducted in 1996 and were asked to provide 
recommendations on the appropriateness, relevance and scope of the questions. Participants 
were encouraged to provide additional comments and recommendations on the survey design 
that more clearly identified need in the current environment.  

 
Study Design and Outreach to Tribes 

 Provide stipends to respondents for the Household Survey. 

 Have a coordinated effort to get the word out on the survey including: mailings, group 

presentations, and tribal newspapers. 

 Involve all aspects of tribal government including both the executive and legislative 

branches. 

 Have some process to include some tribal members who are not resident on reservation 

lands, including tribal members not in assisted housing. 

 Obtain input from tribes that have recently done successful surveys and ask for their 

advice on questions/process. 

 Provide information about the benefits of the survey in the long-term. 

Household Survey 

 Be sensitive on how you ask people for information about their incomes. 

 Need questions on availability of internet communications. 

 Need to develop a detailed list of codes for housing preferences. 

 

Tribal Leader Survey 

 Make sure survey touches on homelessness, and not just on the reservation. 

 Ask leaders to compare if things are better or worse since passage of NAHASDA. 

 Need to consider including regional questions based on local conditions. 

 Need to have questions about how tribes work with state/local governments. 

 Need to frame questions positively, such as “why do some people choose to live on 

reservation?” 

 Overuse of the word “why” in questions.  Need a more neutral term. 

Housing Entity Survey 

 Make sure questions about all funding sources are included on the survey. 

 Make a dollar estimate of unfunded needs. 

 Estimate percentage of tribal members that are in homeownership programs. 
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 What percentage of mutual help units have not yet been conveyed? 

 What percentage of units are on trust land? 

Report Format 
The following report: 1) provides additional detail on the structure and the topics discussed 
during the outreach session; 2) provides an analysis of common themes that cut across the two 
days of the session; 3) presents the key needs and action strategies developed by participants 
at the outreach session; 4) provides model activities as identified by participants; and 5) 
provides detailed comments on the HUD Housing Needs Study.
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Introduction 
 
Purpose 
This document is the Proceedings Report of the February 23-24, 2011, Eastern Woodlands 
Native American Housing Needs Assessment Outreach Session (“outreach session”).  This was 
the fifth of seven facilitated regional outreach sessions to provide participants the opportunity 
to: 
 

 Tell the story of Indian Country.  Housing needs have broadened with emerging 
concerns about sustainability, healthy/green communities and housing’s role in 
economic and community development.  Help create new baselines and definitions of 
housing needs for tribal communities. 

 Create strategies for action and change.  Work in structured, interactive breakout 
sessions with tribal representatives and public and private stakeholders on issues, 
barriers and actions to develop innovative approaches to sustainable communities and 
economies. 
 

 Learn about the Native American Housing Needs Study mandated by Congress.  Have 
your input in the study assessment approach and structuring of questions.  Hear how 
tribal communities can benefit from participating in such an important study. 

This Session encouraged an exchange of ideas leading to identification of key problem areas 
and barriers to affordable, sustainable housing in Indian Country and, ultimately, 
recommendations for improvement and change. 
 

Scope of the Report 
This report focuses on highlights of the results of participant discussions, ideas, and recom-
mendations from plenary and breakout sessions.  This captures, in summary form, what 
participants said and recommended with respect to both their identification of housing needs 
and action strategies, as well as comments and recommendations relating to the HUD Policy 
Development and Research (PD&R) Assessment of Native American, Alaska Native, and Native 
Hawaiian Housing Needs Study (“HUD Housing Needs Study”). 
 

Session Goals 
1. To reach out to tribal leaders, tribal housing authorities and other key stakeholders 

to seek their input on housing needs and to generate a discussion on the impact 
housing development has on local communities and economies. 

2. To engage tribal housing stakeholders, including federal agencies, private sector, 
non-profit, and state entities to examine barriers and develop action strategies 
needed to create affordable housing opportunities as well as sustainable 
communities and economies. 
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3. To discuss the Policy Development and Research (PD&R) Native American Housing 
Needs Study and to solicit recommendations on the implementation of the study. 

4. To provide a forum that generates a participatory environment to allow all Native 
American, Alaskan Native and Native Hawaiian housing stakeholders to offer their 
perspective of native housing needs. 

 
Importance of the Session With Respect To the HUD Housing Needs Study 
The purpose of the HUD Housing Needs Study is to meet the Congressional mandate for a study 
of the housing needs of Native Americans.  In addition to examining housing needs, the study 
will examine overall population characteristics, geographic locations, and economic conditions 
of the population. 
 
 In this light, this session assisted in serving the following objectives: 
 

 To inform participants about the scope and design of the study, the importance of 
community and individual participation, and the benefits of a new and accurate 
assessment of housing need.  

  

 To review the study’s outreach plan and to obtain stakeholder’s advice on planning and 
implementing the study.  

 

 To review and solicit feedback for household survey questions and other tribal interview 
questions, as well as identify what the stakeholders want to learn from the survey. 

 

 To further improve and target the research design of the study.   

 
Meeting Format 
The meeting included five plenary sessions: 
 

1. An introductory session that included an overview of the HUD Housing Needs Study 
and general session guidelines. 

2. A presentation of key housing needs and priorities for all six Day One breakout 
sessions. 

3. A Day Two kickoff session on crosscutting themes and Day Two “Road Map.” 

4. Presentation of action strategies for all six Day Two breakout sessions. 

5. Closing session on workgroup presentations regarding the HUD Housing Needs 
Study and next steps in the outreach process. 
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Two-thirds of the two-day meeting was devoted to breakout sessions to maximize the 
opportunity for participant interaction and sharing of issues and solutions.  These were 
organized into three building blocks: 
 

1. Discussion of housing needs, issues, and barriers – including group identification of 
priority concerns from the menu of breakout topics. 

2. Discussion of action strategies on housing needs. 

3. Review of questions from previous Housing Needs Assessment Household Survey 
and ideas to improve the survey design and questions. 

 
Session Topics  
The following page provides a copy of the breakout session topics for the Outreach Session. 
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Eastern Woodlands Breakout Sessions 
 

 Discussion Topic Description Sub-topics 

Choice in Housing Type and 
Design 

 Affordable housing design has changed over 
the past decade. This session will explore the 
development of a broad spectrum of housing 
choices to address community and family 
needs as well as cultural, climate and 
environmental considerations. 

  Subsidized/Non-Subsidized rental units 

 Homeownership/Above income  households 

 Independent living elderly housing 

 Supportive housing for the disabled, homeless, and elderly 

 Transitional housing 

 Housing size and design for singles, families, and 
extended families 

 Creative and sustainable site planning 

 Incorporating  cultural principles in housing choices 
 

 

Sustainable Community 
Development and Infrastructure 

 Thorough community planning, housing 
activities can be coordinated with community, 
economic and infrastructure development to 
achieve sustainable and vibrant communities. 
This session will explore the effective local 
approaches to sustainable community and 
housing development.   

  Community land use policies and community planning 

 Community housing land trusts 

 Water, sewer, and sanitation 

 Transportation infrastructure and roads 

 Energy infrastructure 

 Community facilities (e.g., schools, community centers, 
etc.) 

 Rehabilitation and maintenance of existing structures 

 IT/Communication Infrastructure 

 Legal Infrastructure (e.g., building codes) 

 

Community Wellness and 
Environmental Health 

 There is an emerging recognition that health, 
safety, and environmental issues are 
essential to sustaining communities.  This 
session will discuss measures to enhance the 
health and safety of communities. 

  Maintaining/recovering a safe, healthy, sustainable 
environment 

 Integrating “green” concepts into housing construction 

 Availability of adequate health and education facilities 

 Public safety concerns (police, fire protection, etc.) 

 Hazard protection (floods, forest fires, evacuation centers, 
emergency access and evacuation, etc.) 

 Protecting community natural and cultural resources 

 Mitigating interior and exterior air quality problems 

 Integrating cultural principles into community development 

 

Leveraging Funding and 
Finance 

 Federal housing grants have not kept up with 
increasing costs and changing community 
needs.  This session will discuss leveraging 
strategies to make the most of housing 
resources.  

  Access to credit/capital 

 Financial Institutions and their role in the community 

 Facilitating/leveraging public and private financial 
resources 

 Reinvestment of financial resources in housing and 
community development 

 Building individual and community assets 

 

Housing as an Engine of 
Economic Development 

 There is a strong connection between the 
housing and economic development.  This 
session will focus on how housing programs 
can be an integral part of community 
economic development. 

  Business development resources and financing 

 Creating economic development institutions within the 
community 

 Investing in human capital/capacity building 

 Developing a “business plan” approach for tribal 
economic development 

 Developing and supporting local businesses 

 Housing’s role in community development corporations 

 Housing as an economic development resource 

 Creating job opportunities for local residents 

 

Energy Innovations  Greener Homes have become a priority for 
Eastern Woodlands tribes. This session will 
focus on energy efficiency and conservation 
and indoor air quality in housing, energy 
generation and renewable energy resources. 

  Reducing fossil fuel usage and its impact 

 Adopting “green” building codes to  lead to healthier 
communities   

 Developing net-zero energy buildings using net-metering  

 Combining sustainable energy generation with possible 
economic development opportunities   
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Outreach Session Outcomes 
 

This section provides a synthesis and analysis of common themes, action/strategies, and 
considerations regarding implementation of the national housing study.  This section represents 
a compilation of the results of breakout topic discussions as derived from a combination of 
PowerPoint slides as well as detailed note-taker notes, and a compilation of written comments 
by participants on what they felt was most important regarding implementation of the HUD 
Housing Needs Study. 
 
Outcomes are organized into the following subsections: 
 

 Crosscutting Themes – This represents common or crosscutting themes from day one 
discussion. 

 Priority Needs by Topic – A summary of priority needs by topic developed during the 
day one breakout sessions.  
 

 Actions/Strategies by Challenge/Issue – A summary of the actions and strategies to 
challenges/issues as presented by participants.  

 
 Model Approaches/Success Stories – Model approaches/success stories recognized by 

participants that could serve as examples to other Native communities. 
 

 Comments and Recommendations Regarding the HUD Housing Needs Study – A 
summary of participant comments/questions on HUD Housing Needs Study outreach 
design and survey questions. 
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Crosscutting Themes 
 
Listed below is a set of crosscutting themes that were discussed at the Outreach session.  The 
lead facilitator observed these themes at both the breakout session discussions and the plenary 
session reports during day one.  

Borrowing from UCLA Coach John Wooden’s Pyramid of Success concept, a “Pyramid of 
Sustainability” was developed as a means to organize and integrate themes (see graphic on 
next page). These themes were presented by the lead facilitator on the day two morning 
plenary session of the Eastern Woodlands Needs Assessment Outreach session as follows: 

Values – All tribal planning should be rooted in values, including recognition and respect for 
sovereignty, culture and tradition, a sense of unity and pride in Indian Nations, dealing 
face-to-face with a sense of family.  Values are the drum beat and heart beat of 
sustainability. 

Vision – The bridge to the future is a vision focusing on the long-term instead of short-term; 
comprehensive planning that connects the dots, not only in an organizational sense but 
communitywide, which reaches out and expresses the will of the community, creating 
plans that also embrace new technologies in housing and community development. 

Capacity – Creating a knowledge society, not only for tribal members but partners who are 
knowledgeable about unique circumstances in Indian Country; education at all levels, 
including youth; and smart, skilled tribal teams that command respect and trust 
(internally and externally). Also the capacity to be compassionate and caring, the 
capacity to do business and not just funding grants. 

Infrastructure – Planning for the whole range of tribal infrastructure that includes the physical 
elements of water, sewer, roads as well as the community services infrastructure, 
energy systems and legal infrastructure such as tribal codes and ordinances. 

Tools – The technical and management systems that are the tool kit of sustainable tribal 
governance and organizations.  Tools include the ability to have access and leverage all 
resources, having rules in writing that are respected by all parties, as well as standards 
within a cultural context. 

New Agenda – A new tribal portfolio of infrastructure, services, financing, etc. that embraces all 
tribal assets (including human assets), that commands respect and brings all partners 
and collaborators to the table. A broader agenda across Eastern Woodlands tribes that 
is win-win, not win-lose, that leaves no party out of the loop and harmonizes the too 
often conflicting parts and players. 
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Priority Needs and Action Strategies as Identified by Participants 
 

This consolidates the breakout topic PowerPoint presentations prepared by Session participants 
into key issues or challenges and the actions and/or strategies proposed to resolve the 
issue/challenge. Copies of the actual presentations were sent to participants shortly after 
completion of the Eastern Woodlands Outreach session and may be obtained by contacting Kevin 
Fitzgibbons, Administrator, HUD Eastern Woodlands Office of Native American Programs, 
Hollywood, Florida 60604, 312-913-8750, kevin.fitzgibbons@hud.gov 
 

Priority Needs by Breakout Session 

Breakout Session Key Needs 

Choice in Housing Type and 
Design 

 Subsidized/non-subsidized rental housing or multifamily housing 
 Supportive housing for the disabled, homeless, and elderly, 

veterans  
 Housing size and design for singles, families, and extended 

families 

Sustainable Community 
Development and Infrastructure 

 Rehabilitation and Maintenance of Existing Structures 
 Community Facilities 
 Community Land Use Policies and Community Planning 
 Water, Sewer and Sanitation 

Community Wellness and 
Environmental Health 
 

 Maintaining/recovering a safe, healthy, sustainable environment 
 Public safety concerns (police, fire protection, etc.) 
 Hazard protection (floods, forest fires, evacuation centers, 

emergency access and evacuation, etc.) 
 Integrating “green” concepts into housing construction 

Leveraging Funding and Finance 
 

 Facilitating/leveraging public and private financial resources 
 Reinvestment of financial resources in housing and community 

development 
 Building individual and community assets 

Housing as an Engine of 
Economic Development 
 

 Housing as an economic development resource 
 Developing a “business plan” approach for tribal economic 

development 
 Housing’s role in community development corporations 
 Business development resources and financing 
 Creating job opportunities for local residents 

Energy Innovations 
 

 Lack of weatherization block grant/funds with targeted funds for 
tribes 

 Inadequate community knowledge to perform weatherization 
tasks 

 Lack of matching funds to install green technologies  
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Actions/Strategies by Challenge/Issue 
 

Topic 1:  Choice in Housing Type and Design 
Affordable housing design has changed over the past decade. This session explored the 
development of a broad spectrum of housing choices to address community and family needs 
as well as cultural, climate and environmental considerations. 
 

Priority Need:  Subsidized/Non-subsidized Rental Housing or Multifamily Housing 

Challenge/Issue Actions/Strategies 

Reluctance of developers to 
construct housing on or near 
reservation 
 

 Promote tribally owned construction companies. 
 Bring in modular homes. 
 Training for members; improve skill set (YouthBuild). 
 Acquisition of existing property. 

Paying more than 50% of 
income for rent 

 Fund rental assistance rather than new construction to assist 
more families; create a tribal rental assistance program. 

Racial discrimination can be a 
barrier to options available to 
renting off reservation 
 

 Work with off reservation service providers to address this issue. 
 Report at state Fair Housing Office. 
 Alert tribal members that they have rights to housing. 
 Develop relationship with landlords. 

Desire by some members to 
own their lot; not sufficient 
amount of land for that 

 Tribe buys house and owns land and provides long-term lease to 
member; ownership does pass to member. 

 Tribe buys land, but member builds and owns house. 

Mobility of members; moving 
out of service area 
 

 Communicate extensively with other service providers (housing 
departments) outside of service area, including cross border 
areas; having things in writing/documentation. 

Local zoning  Have cooperative agreements with the towns; payment in lieu of 
taxes. 

Qualifying tenants for rental 
housing; credit quality 
 

 Create an Individual Development Account; require training. 
 Program to meet with people one-on-one to provide information 

on a variety of issues. 
 Implement financial literacy course in high school.  
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Priority Need:  Supportive Housing 

Challenge/Issue Actions/Strategies 

Accessing available funding  
 

 Conduct major needs assessment; partner with local 
college/university to perform assessment. Needs assessment 
helps support request for funding. 

Multiple, separate service 
providers 
 

 Create conditions for better coordination between service 
providers, both within the tribe as well as with outside providers. 

 Develop close, working relationship between the housing 
provider (TDHE) and service providers. 

Projects/programs can take 
years to come to fruition 
 

 Establish strong and consistent leadership that goes through the 
duration of the project; important to demonstrate this 
consistency to funders. 

 Demonstrate a consistent application of program rules and 
policies. 

Getting agreement on 
proceeding with an innovative 
project (e.g., with Tribal 
Council) 
 

 Everyone needs to be on same page for project to succeed; get 
agreement at tribal level. 

 Put any agreement (e.g., Memorandum of Agreement) in writing. 
 Appoint strong leadership that is consistent throughout. 
 Housing Authority should be clearly independent from Tribal 

Council to avoid political interference on decisions. 

Priority Need:  Housing Design 

Providing more housing at less 
cost 
 

 Build in efficiency of design; use more affordable building 
materials. 

 If  tribe is the developer, buy building materials in bulk. 

Complex building codes   
 

 Enhancing capacity of planning/development office staff to 
understand local building codes. 

More partners in a project 
results in more rules to comply 
with 

 Be flexible. 
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Topic 2:  Sustainable Community Development and Infrastructure 
Thorough community planning, housing activities can be coordinated with community, 
economic and infrastructure development to achieve sustainable and vibrant communities. This 
session will explore the effective local approaches to sustainable community and housing 
development.   
 

Priority Need: Rehabilitation and Maintenance of Existing Structures 

Challenge/Issue Actions/Strategies 

How to stretch resources to get 
more out of rehabilitation 
efforts 
 

 Good planning. 
 Prioritize projects. 
 Can help in seeking funds. 
 Thinking “life cycle” costs. 
 Buying in bulk. 

Tenant attitudes toward 
housing units 

 Have tenants be more involved in preventing the need for, or size 
of, rehab. 

 Mandatory homebuyer training – 4 to 6 hours taught by 
contractors. 

 Clarity in consequences. 
 Provide “Starter kit” of housekeeping tools (mops, etc.). 
 Voluntary attendance at training courses. 
 Random, periodic Inspections by quality inspectors with a focus 

on problems and consequences. 

Priority Need: Community Land Use Policies and Community Planning 

Challenge/Issue Actions/Strategies 

Dealing with grants and tax 
credits is often a burden on 
planning entities 
 
 

 Relationship between grants and planning is very strong and 
needs to be considered “strategically.”  

 Decide what to outsource and what not to. 
 Increase resources/capabilities for tribal planning. 

Better planning takes forward-
looking Tribal Councils, outreach, 
communications, and coordina-
tion; how do we accomplish this 
more systematically?   

 A champion of “planning.” 
 Agreement on processes before getting into the details. 
 Focus groups to create “shared vision.” 
 Relationship between Tribal Council and housing entity. 
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Topic 3:  Community Wellness and Environmental Health 
There is an emerging recognition that health, safety, and environmental issues are essential to 
sustaining communities.  This session will discuss measures to enhance the health and safety of 
communities. 
 

Priority Need:  Maintaining/Recovering a Safe, Healthy, Sustainable Environment 

Challenge/Issue Actions/Strategies 

Buildable land with drinkable, 
treatable water…cost 
 

 Build partnerships with students at local universities – labor for 
credit. 

 Look into alternative water treatment that agencies use in Africa. 
 Cobell Land Fractionalization Program (a future resource). 

Consumer participation in 
upkeep; funding for training 
staff; administration costs 20% 
 

 Negotiated rule making.  
 Classes at Home Depot and Lowes on how to maintain a house. 
 Train maintenance staff.  
  Home buyer education classes – Pathways Homes (National 

American Indian Housing Council). 

Suppliers for innovative 
materials 

 Find tribes that have capabilities to drop ship supplies – Native 
American owned. 

Decrease dependence on 
outside resources - up front 
money 

 Invest in your own community supplier. 

Maintaining existing 
infrastructure – collaboration of 
services – NAHASDA  

 Negotiated rulemaking – change the law. 
 Leveraging resources. 
 Capital Magnate fund. 
 Implement policy that tenants have to attend classes on home 

maintenance before moving in. 

Homeowners don’t continue 
insurance so depend on others  

 Insurance can be kept up from the dividends of the Tribe. 
 Put in escrow up front and include in monthly mortgage. 
 Tribal enforcement of having insurance. 

Political power struggles within 
tribes and within the federal 
government 

  Educate tribal leaders, roles how to help. 

Grant writers /professionals- 
money to pay for positions 
 

 Set aside money based on need. 
 Self-monitoring system to meet deadlines. 
 Hire qualified staff and use to train.  
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Priority Need:  Public Safety Concerns 

Challenge/Issue Actions/Strategies 

Snowplowing funds for 
equipment, staff,  

 BIA Roads? 
 Government to government relations for agreements. 

Fire protection needs street 
numbers, jurisdictions, and 
funding; response time is too 
long because of distances  
 

 Donations to volunteer fire department – call media to report on 
donation (media attention). 

 Build substations. 
 Pump water out of swimming pool. 
 Street numbers for indexing. 

Police escorts for EMTs 
(emergency medical 
technicians), fire trucks, 
ambulance causes delays in 
response time 

 Revise tribal policy to improve law enforcement policy. 

Animal control: misconception 
of tribal traditions; 
unenforceable ordinances, no 
penalties 

 Strengthen court system. 
 Community service. 
 No exotic, un-neutered pets. 
 Tribe enacts ordinances with escalating penalties. 

Community watch programs 
don’t follow up with police 
department 

 Educate people in watch program to call police. 
 Community education campaigns – Parenting Awareness. 
 

Personal safety, drug and 
alcohol, domestic violence  
related issues  
 

 Education in the schools and community. 
  Invite law enforcement to participate in training. 
 Invite guest speakers such as recovering alcoholics. 
 Educators in Rehab Centers. 
 Health Workers Program. 
 Community Resources Response Team. 

Protection for Indian Housing 
Authority staff – not enough 
security 
 

 Establish procedures.  
 Call police or security response team. 
 Cameras, buzzers. 
 Set appointments, schedule. 
 Secured, locked doors. 
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Priority Need:  Hazard Protection (floods, forest fires, evacuation centers, emergency access 
and evacuation) 
Challenge/Issue Actions/Strategies 

Lack of awareness, 
communication, cooperation; 
media doesn’t report positives 

 Shared equipment. 
 Temporary housing for families until housing is restored. 
 Temporary shared water sources. 
 Area tribal alliances. 

No Emergency plans with 
appointed people because of 
tribal politics and prejudices of 
tribal leaders 

 Tribal leaders and local county council should work together. 
  Alert systems. 
 

No Hazmat training or hazard 
analysis due to lack of 
professional expertise 
 

 Training from FEMA. 
 Online study program – no charge. 
 Red Cross. 
 Shelter training. 
 National Highway Traffic Safety Administration hazmat book. 
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Topic 4:  Leveraging Funding and Finance 
Federal housing grants have not kept up with increasing costs and changing community needs.  
This session will discuss leveraging strategies to make the most of housing resources. 
 

Priority Need:  Leveraging Public/Private Finance 

Challenge/Issue Actions/Strategies 

Satisfying needs of multiple 
investors 
 

 Foster competition among investors and lenders to encourage 
fair treatment by showing track records and marketing 
sustainable investment opportunities. Use technology and 
professional marketing strategies to “tell the story.” 

 Encourage peer lending among tribes. 
 Expand opportunities to educate investors and lenders about 

doing business in Indian Country, e.g. Expand Section 184 and 
Title VI lending training, recruit more Low Income Housing Tax 
Credit program investors, partner with National Indian Gaming 
Association (NIGA) to build on relationships with Wall Street.  

 Educate tribes about Community Reinvestment Act (CRA). 

Protecting sovereignty 
 

 Gather literature explaining waiver of sovereign immunity for 
housing deals. 

 Clarify who has authority to waive sovereign immunity, e.g., 
Tribal Council versus housing authority.  

 Circulate model language for limited waiver of sovereignty, right 
of first refusal. 

Assembling the right team 
 

 Maintain regular, broad contact with partners on an ongoing 
basis; cross train staff; have backup plans to minimize disruptions 
in the event of staff turnover. 

 Establish and maintain relationships through Indian housing 
networks and ad hoc advisory councils and coalitions. 

 Designate tribal representative to maintain state relationships. 

Educating partners about Indian 
Country 
 

 Make presentations to educate partners, e.g., bank boards, 
investors, and bank regulators. 

 Add more Natives to bank boards and advisory councils, e.g. 
Community Housing Development Organizations (CHDOs). 

Priority Need:  Reinvestment of Tribal Resources 

Challenge/Issue Actions/Strategies 

Educating Tribal Members 
about benefits 
 

 Showcase how reinvesting tribal resources into housing and 
community development could act as a multiplier effect and bring 
more housing opportunities to reservation and build individual 
wealth among tribal members. 

Not Interfering with internal 
decisions 

 Educate investors and other partners about how use of tribal 
resources is an internal decision controlled by Tribal Councils. 
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Priority Need:  Building Individual & Community Assets 

Challenge/Issue Actions/Strategies 

Lack of information regarding 
programs 
 

 Provide education about asset building and showcase best 
practices in Indian Country to help tribal members build 
individual assets. 

Implementing financial 
education in schools 

 Identify resources to implement financial education in schools in 
Indian Country. 

Need to invest in human and 
cultural capital 
 

 Invest in educating tribal youth and elders. 
 “Community Care for Elders,” “Tribal Aging Unit” run by elder 

board members, elder housing, utility allowance funded by tribes. 
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Topic 5:  Housing as an Engine of Economic Development 
There is a strong connection between the housing and economic development.  This session 
will focus on how housing programs can be an integral part of community economic 
development. 
 

Priority Need:  Housing as an Economic Development Resource  

Challenge/Issue Actions/Strategies 

Lack of qualified person to do 
house construction  training 

 

 Use house construction as a training /employment tool: 
o Start in schools to train youth in labor skills. 
o Use local community or tribal colleges. 
o Tribe to tribe training program. 
o Partner with local businesses. 

Competing deadlines (i.e. 
training or complete project) 

 Willingness to pay additional costs for training. 

Problem in meeting 
employment requirements, in 
particular drug testing. 

 Follow drug free work space regulations. 
 Remind staff of policy on regular basis. 

Developing an education 
component  to assist tribal 
members in  forming their own 
qualified tradesman or business 

 Funding and tribal buy in. 
 Tribal business plan with tribal business development office. 
 Tribes willing to invest in businesses with requirement to repay. 
 Regulations on development of training programs. 
 Codify tribal requirement for business development. 
 Willingness for tribe/housing to give folks a chance. 
 Balance house building with economic opportunities (mission 

statement, Tribal Employee Rights Office, etc.). 

Educating others on the tribes’ 
sovereign immunity 

 

 Business partners/lenders often require a waiver or limited 
waiver. 

 Bonding/insurance as part of the solution? 
 Keep doing the outreach and training that has always been done. 
 Internal education as a reminder within the Tribe. 
 Push for native representatives on various boards and agencies. 

Use of force account crews 

 

 Flexibility of tribal members in employment for subsistence issues   
 Work the flexibility within your construction/renovation planning 

process. 
 Budget for the issue. 
 Implement training programs to get qualified crew. 
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Priority Need:  Developing a “Business Plan” Approach for Tribal Economic Development  

Challenge/Issue Actions/Strategies 

Tribal acknowledgement that a 
business plan is necessary for 
successful developments 

 

 Council needs to have a means to assist members in developing 
business plans. 

 Have a business development office. 
 Tribal buy-in and strong leadership. 
 Empower the Economic Development Office to assist members in 

developing a business plan. 
 What are the niche developments for the tribe? 

o Identify your markets. 
o Do what you can do better than others. 
o Survey what businesses are needed. 
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Topic 6:  Energy Innovations 
Greener Homes have become a priority for Eastern Woodlands tribes. This session will focus on 
energy efficiency and conservation and indoor air quality in housing, energy generation and 
renewable energy resources. 
 

Priority Need:  Lack of Weatherization Block Grant/Funds with Targeted Funds for Tribes 

Challenge/Issue Actions/Strategies 

Lack of adequate sources and 
training for community workers 
and residents, and Intertribal 
competition for funds 
 

 Tribal leadership appoints person to “reach out” by starting 
coordination between county, state, programs, and tribal 
programs. 

 ONAP develop list of existing weatherization resources within 
state(s) to get tribal leadership focused on coordinated energy 
plans. 

 Coordinated effort of associations/tribes and ONAP on broader 
distribution of Department of Energy (DOE) information on 
programs. 

 Collect information on successful strategies on getting 
weatherization funds: 
o Core tribal team collects information and “best practices”; 

coordinate with ONAP/National American Indian Housing 
Council; share information at regional/national meetings and 
on the web. 

 Have local/tribal groups reach out to various levels of 
government. 

 Establish core tribal group to push for information list and best 
practices. 

 Identify existing resources for information/training, e.g., DOE, 
universities, etc. 

 Have National American Indian Housing Council take the lead 
getting a DOE/HUD conversation started to move toward 
Weatherization Block Grant as demo. 
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Priority Need: Inadequate Community Knowledge to Perform Weatherization Tasks 

Challenge/Issue Actions/Strategies 

Lack of vision, training on green 
technology, coordination 
between tribal programs,  
accessible information sources, 
and lack of means on how to 
vet green technology vendors 

 Give tribal leadership “hands on” demonstration of green 
technologies. 

 Start dialogue with elders on “green” technology and its 
advantages. 

 Start social networking in the community to get “buy in”; focus 
on face book, twitter, etc. 

 Get stories in tribal papers, radio, attend community forums. 
 Identify qualified contractors to give training/demos.  
 When vetting contractors, look for state/local certified 

contractors. 
 Begin to coordinate resources within tribe on information, 

vendors, etc. 
 Insert green technology into 1 and 5 year plans. 

Priority Need: Lack of Matching Funds to Install Green Technologies 

Challenge/Issue Actions/Strategies 

Lack of flexibility in existing 
sources, lack of community 
understanding about need to go 
green, and the current cost of 
going green (heavily front-
loaded) 
 

 Reach out to National American Indian Housing Council to start 
coordinated efforts to grant more flexibility in grant funds. 

 Target the DOE and states. 
 Have utilities provide information on benefits of green 

technology. 
 Search out opportunities at state level for energy efficiency 

support grants from utilities/state. 
 Work to have tribes covered in state/utility energy efficiency 

grant programs. 
 Be careful not to take on too much. 
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Model Approaches/Success Stories 
 

During the second day breakout sessions on action strategies, participants identified model 
approaches or success stories relating to a challenge/issue.  These are compiled below by 
breakout session topic (except for Topic 6 for which there were no model approaches cited). 
 

Topic 1:  Choice in Housing Type and Design 
Challenge/Issue Model Approach/Success Stories 
Reluctance of developers to 
construct housing on or near 
reservation 

 

 Oneida construction company within housing authority, trained 
staff who improve on their skill set; grants used for on the job 
training. Still have to subcontract some items. 

 Americorps project construction training of members 
Mississippi Band of Choctaw Indians. 

Paying more than 50% of 
income for rent 

 

 Sault Ste Marie tribe. New program of rental assistance off 
reservation based on State of Michigan Section 8 Housing 
Choice Voucher Properties program; 7 county service area; 
tenant need to maintain steady source of income; no time limit. 
Housing Quality Standards inspections done every year. 

 Bois Forte and Fond du Lac rental assistance programs. 

Racial discrimination can be a 
barrier to options available to 
renting off reservation 

 Supportive housing project in City of Bemidji, Minnesota – 
Beltrami County Housing Authority owns project and will house 
Red Lake and Leech Lake, Minnesota band members.  

Local zoning  Ho Chunk and Oneida zoning departments; Oneida coordinates 
with other zoning agencies in service area. 

Qualifying tenants for rental 
housing; credit quality 

 

 Ho Chunk HUD ROSS (Resident Opportunities and Self-
Sufficiency) Grant program – Create an Individual Development 
Account, for every dollar match 3 dollar. Go through training – 
homeownership, small business (Pathways curriculum, 
Neighborhood Housing Services).  

Accessing available funds  Unkechaug Nation: Non-profit foundation funded State 
University of New York students to perform a needs 
assessment. 
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Topic 2:  Sustainable Community Development and Infrastructure 
Challenge/Issue Model Approach/Success Stories 
Tenant attitudes toward housing 
units 

 Inspection program: Mowa Band of Choctaw. 

 Orientation program: Red Lake; and White Earth. 

Increased resources/capabilities 
for tribal planning 

 

 Collaboration of Wisconsin tribes with University of Wisconsin 
on a project. 

 Outsourcing tax credit work: Red Lake. 

 Three tribal communities in Wisconsin have allied under 
Northwoods NiiJii Enterprise Community for more efficient 
programming: housing, transportation, other community 
needs. 

Topic  3: Community Wellness and Environmental Health 
Challenge/Issue Model Approach/Success Stories 
Maintaining/recovering a safe, 
healthy, sustainable 
environment 

 

 Keeneway Bay Tribe, Michigan– easy supply access – cost 
effectiveness, selection.  Model for pricing and selection.  Also 
fulfilling their Indian preference Indian-owned requirement. 

 Unkechaug Nation – invested in our own to build a business, 
part ownership with Nation:  Unkechaug Nation Tribal Member 
came to the Tribe and asked for money for a great investment 
idea for buying oil.  The Tribe gave the individual a loan of 
$10,000 in exchange for lower oil prices.  The individual had to 
attend college classes and also had a mentor from the oil field 
to watch the process. 

 Group policy – Seminole Tribe of Florida. 

Public safety concerns  Eastern Band Cherokee Nation, North Carolina, used grant 
money to build 2 substations less than 3 miles away. 

 New Mexico – tribal infrastructure funds. 

Hazard protection  United South and Eastern Tribes have model tribal alliances – 
45 tribes – emergency plans, response teams – webpage. 
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Topic  4: Leveraging Funding and Finance 
Challenge/Issue Model Approach/Success Stories 
Satisfying needs of  multiple 
investors 

 Showcase success of ONAP grantees in implementing American 
Recovery and Reinvestment Act and success of Native Low 
Income Housing Tax Credit deals. 

Protecting Sovereignty 

 
 HUD One-Stop Mortgage Documents. 

 Setting up TDHE as 501(c)(3) under state law to avoid sovereign 
immunity issues (Ho-Chunk). 

Assembling the Right Team 

 
 Wisconsin Housing and Economic Development Authority 

(WHEDA) Lender Advisory Council, New Mexico Tribal Housing 
Coalition. 

Need to Invest in Human & 
Cultural Capital 

 

 Great model – Mashpee Wamponoag Tribe program that 
focuses on exercise and tutoring; early results are higher grades 
and better health. 

Topic  5: Housing as an Engine of Economic Development 
Challenge/Issue Model Approach/Success Stories 
Could use house construction as 
a training/employment tool but 
lack of qualified person to do 
the training 

 Sokaogon Chippewa Tribe – Required contractor to provide 
training within the scope of the bid and contracts. 

 Keweenaw Bay Indian Community – Business Systems Analysis 
Institute training program on energy efficiency 
retrofits/renovations. 

 Ho-Chunk Tribe, Montana State University - Tribal members to 
participate in a weatherization program. 

 Eastern Band of Cherokee Nation – Partner with Western 
Carolina University, Southwestern Community College, boys 
club, state, job corps for training construction skills. 
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Comments and Recommendations Regarding the HUD Housing Needs 
Study 

 

Overview 
On the afternoon of the second day participants reconvened into their breakout groups to 
review questions from the 1996 Assessment of American Indian Housing Needs and Programs 
Final Report.  Participants were provided copies of the Executive Summary from the 1996 
Report, the complete household survey instrument, as well as surveys of Indian Housing 
Authorities (IHAs), tribal housing staff and tribal leaders.   
 

Organization of Summary 
Since each breakout group used the same format for discussion, this summary compiles results 
from two breakout groups according to the following categories: 
 

1. Household Survey 
2. Housing Entity Survey 
3. TDHE Staff Survey 
4. Tribal Leader Survey 
5. The Most Important Thing to Keep in Mind About the HUD Housing Needs Study 

 

This summary compiles participant discussions that were captured by the breakout facilitators 
on flipcharts as well as notes from meeting note takers. 
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Household Survey 
 

Domains/ Topic Areas 
 Reach out leader-to-leader to help to get information from the people. 

 
Comments/Missing Items 

 “Live” in the house vs. “stay” in the house. 

 Under housing preferences, will there be a list? 

 Difficulty in asking people questions about income – they won’t answer this one! 

 On preference domain, need to develop an appropriate lead in for hypothetical 
questions. 

 Do tribal politics affect the operation of your housing programs? 

 Availability of internet-communication. 
 

 Page 52, Question 1 – Question could be prefaced with “If I could afford it…” to allow 
more flexibility in answering question. 

 
For the household survey, what can be done to get higher response rates? 

 Give stipends. 

 Advertise – tribal newspaper, direct mailing, social networking (Facebook, Twitter, 
eblast, newsletter). 

 Post on message board at entrance to different areas. 

 Drop notice in mailbox. 

 Use staff to go door-to-door; word of mouth. 

 Respond to questions at area meetings; conduct presentations. 

 Coordinate with tribal leaders. 

 Executive branch vs. legislative branch – recognize differences in authority in some 
tribes and where permissions may exist. 

 Outreach to tribal members who are not on reservation. 

 News from Indian Country. 
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 Be respectful. 

 Public relations about the purpose/benefit of the survey (three years out). 

 Select from on and off reservation (service area). 

 First contact letter specifies multiple view points for tribal and housing entity surveys. 

 Find a way to identify tribal members who would not be listed on housing entity data 
sources (tribal enrollment?). 
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Housing Entity Survey 
 
Comments/Missing Items 

 Should interviews be conducted with any entity that handles housing within the tribe; 
e.g., TDHE, tribal housing department?   

 References to some funding sources are pretty dated.  

 
General Questions Regarding the Survey 

 How many tribes will be selected for the survey? 

 Gaming concern. 

 Describe in more detail the additional opportunities there will be to comment on the 
survey. 

 How can (or cannot) the survey incorporate other Federal efforts in Indian housing?  

 How does HUD plan to get at the issue of homelessness – both on reservation and off? 

 Discuss the level of open-ended or closed questions. 

 Consider reaching out to tribes that have recently done successful surveys and ask for 
their input on questions/approaches. 

 Do you think it makes sense to combine the last two surveys from the ‘96 survey (IHA & 
housing staff) or do them separately? 

 How do we capture the interdependencies between housing entities and related service 
delivery organizations? 

 Household survey: 
o “It would take more than $50 for me to respond to this questionnaire.” 
o Given: throw the old one out and start from scratch. 
o If return rate is sub-optimal, will you increase the number of tribes you reach out to? 
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TDHE Staff Survey 
 
Domains/Topic Areas 

 What are your unfunded needs and dollar amount needed– number of units needed? 

 Go to the tribes who have done successful surveys, and import some of their 
questions/approaches. 

 
Comments/Missing Items 

 Include questions on other HUD housing programs such as 202, 515, Rural 
Development. 

 “And/or overcrowding.” 

 Do tribal politics affect the operation of your housing programs? 

 Do you take into account cultural issues when designing units? 

 How many of your units are on trust land? 

 Availability of internet communication. 

 How many mutual help units have not yet been conveyed? 

 What percentage of your tribal members are in homeownership programs? 

 Tribal housing entities have two different entities, Housing Department vs. Tribally 
Designated Housing Entities (TDHE). The questions should be addressed to all the 
existing housing entities. 

 
Troubling Question from the ’96 Survey 

 A number of the questions seemed better aimed at tribal leaders, not housing staff. 
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Tribal Leader Survey 
 

Domains/Topic Areas 
 Treat both Housing Authorities and Tribal Departments. 

 Take into account tribal housing consortiums. 

 Survey should be administered to both executive and board members. 

 Add, on “restricted fee” land status, where applicable (New York).  
 
Comments/Missing Items 

 Need to clearly define “homelessness”; use concept of “houselessness” vs. 
“homelessness.” Too many families living in one home, but not homeless. 

 Recent (2009 or 2010) Minnesota homelessness survey raised the question, “Is your 
housing situation by choice or voluntary?”  

 At what age does homelessness become relevant? 

 Is their income sufficient to live on their own? 

 “Overcrowding” is another issue. 

 Want actual numbers of status of members. 

 Framing the question correctly – make it more personal. Tell them what they are getting 
out of the survey and why it is important. 

 Are they the TDHE or do they have a separate housing authority? (1st question for tribal 
leaders). 

 Tribal leader question – Is this question about level of HUD funding or about TDHE?  

 Make it an important issue to tribal leadership – make it more self discovery for them.  
Make them aware of what they don’t know.  Remind them they are tribal members as 
well; make it personal. 

 How to capture “Couch surfing” – people moving from one house to another; culture of 
taking in people.  

 Sample of 40 tribes – This is small given diversity of tribes across the country; how is this 
going to be representative? 

 How will two groups – tribally enrolled vs. not – be handled? 
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 Is there a way to fit both government bodies? Can questions be handled differently 
based on type of governing body? 

 Many tribes have two different housing entities – how will this be handled? 

 Different regions will have different questions – heating vs. cooling; water, both 
abundance vs. lack of. 

 Offer training certificate for household surveyors. 

 Measurement of urban Indians? Service areas may encompass urban areas. 

 Do tribal politics affect the operation of your housing programs? 

 Do you take into account cultural issues when designing units? 

 Availability of internet-communication. 
 

 Add question about the changes in rules since ‘96 – Better? Worse? Different?  
 

 BIA issues. 
 

 Nothing about working with States and/or local governments. 
 

 Homelessness in urban areas (not just on reservations). 
 

 What is the plan of returning populations? 

 
Troubling Questions from Tribal Leaders ’96 Survey 

 Terminology “American Indians/Alaska Native” does not feel correct. Native American 
vs. Indian; refer to survey participants as “tribal members” or “tribal citizens.” 

 Homelessness – need a consistent definition. 

 “Why?” – don’t use, reword or eliminate. 

 
Tribal Leader Survey Comments by Specific Questions 

 Page 76, Question 1 – Seems overly broad. 
o 1. What are the major housing challenges (list and rate)? 

 Page 76, Question 2 – “And/or overcrowding” add to Housing Entity. 
o 2. Is homelessness a problem in your reservation/trust land/village area? 

 Page 76, Question 7 is stupid. 
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o 7. [Do a significant number of tribal members live just outside the reservation/trust 
lands or in nearby areas] consider themselves active community members? 

o 7.a. Why do they live just over the boundary? 

 Page 76, Question 7 – Why would you ask a community leader this question? 

 Page 76, Better way to ask question 4 – “Do people have to leave reservation because 
there is no other place to live?” 
o 4. Why do families decide to live on reservation/tribal lands as opposed to living just 

outside or leaving? 

 Page 76, Question 13 – Language implies already a bad relationship. 
o 13. In summary, do you have any recommendations for steps which could be taken 

to improve your communication with the IHA? 

 Page 77, Question 15 – As questions about IHS similar to questions of BIA. 
o 15. Overall, how would you rate the service your community has received from the 

following agencies: 
 a. Bureau of Indian Affairs (HIP program) 
 b. Bureau of Indian Affairs 
  i. Approving land leases 
  ii. Coordinating road development 

 Page 77, Question 15 – HUD – ONAP – Office of Loan Guarantee. 

 Page 77, Question 15.b. i – Length of time. 
o 15.b.i  See above 

 Page 77, Question 15.c – Replace Farmers Home with USDA Rural Development 
Services, add ONAP – Office of Loan Guarantee. 
o 15. Overall, how would you rate the service your community has received from the 

following agencies: 
c. Farmers Home housing and leasing programs 

 Page 77, Question 16 – High importance – give prominence to this. 
o 16. Do you think that members of your tribe feel entitled to free housing from the 

Federal Government? 

 Page 77, Question 16 - Question about “free housing.” 
o 16. See above 
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The Most Important Thing to Keep in Mind about the HUD Housing 
Needs Study 
 
At the end of Day Two discussion on survey questions and outreach, participants were asked to 
write down, individually, their response to the following question, “PD&R, as you move forward 
to implement this study, the most important thing to keep in mind is…”  Listed below are the 
verbatim responses to that question grouped together by common themes. 
 

Respect the People and Their Culture 
1. Respect our tribal people and keep it simple. 

2. To respect the cultural nature of the individual and respect the importance of their 
answer. 

3. Respect to all community members to earn the confidence to participate with your 
study, and publish your results so everybody knows. 

4. You are working with a sovereign nation whose tribal members have feelings and 
dreams as other citizens have and this process should be given a high priority. 

5. Respect to the tribal citizens and cultural awareness when approaching the 
community. 

6. Tribes and tribal people are passionate about their culture and family needs. 

7. Be aware of cultural sensitivities or you will turn people off and not get the desired 
results. 

8. To establish a relationship with respect. 

9. Being respectful.  Make sure you ask as many people as you can to totally assess. 

10. Cultural sensitivity and respect of the traditions for tenants. 

All Tribes Have Different Cultures and Different Needs 
1. The tribal members and their housing needs. 

2. Focus on the differences of each individual tribe. 

3. All Indian tribes are different, in different areas, and all have different needs. 

4. Everyone’s needs are different and every community’s needs are different. 
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5. The difference between each tribal nation’s needs and try to capture each housing 
entity’s needs if possible. 

6. Keeping the needs of tribal members in mind. 

7. That all tribes are different with different levels of needs. 

8. The complexity of Indian Country. 

9. That each area is different.  Not all questions pertain to all areas of the country. 

10. The specific needs of the people and culture. 

11. Different tribes have different needs.  Keep in mind the specific needs of the tribes 
that reside in that region. 

12. The actual needs of the tribes and not what people on the outside think their needs 
are. 

13. The people and their needs for the area in which they reside. 

14. Each Tribe/TDHE is unique and proximity is not equal to the same needs. 

15. All Native Americans’ needs are different, but also keep in mind that all Native 
Americans want to ensure the future of their children and descendents by making 
sure their living conditions and environment are safe, housing is built and of the best 
quality. 

16. All tribal communities are different, and it is a quantitative study that may not 
necessarily meet all the housing needs but thorough and concise data is imperative. 

17. The people that you are serving and the family size, climate.  Understanding their 
background is key. 

Quality and Accuracy of Survey 
1. That the questionnaire and sampling must be as broadly based and representative as 

possible to cover all tribes, large and small. 

2. All NAHASDA recipients.  We need a true count of the need in Indian Country. 

3. To utilize closed-ended questions which are most consistent in response and analysis. 

4. Build trust, gather good information, listen, relay the story, and advocate for the 
betterment of Indian Country housing needs and communities. 
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5. Try to make sure that the answers are accurate and relevant. 

6. Accuracy of data.  Equal level of sampling to achieve the best effort possible. 

7. That this should be done with all the members on and off our reservation and all 
income levels also. 

8. Utilize tribal members to gather the survey information on a local level and provide 
incentives for completing the survey to encourage a good response. 

9. Get community support and participation. Conduct outreach and provide educational 
sessions on the survey and its importance. Consider incentives and other ways to 
encourage as many to participate. 

10. Keep it simple. 

11. Make it easy for tribal members and think about common sense. 

12. Keep it simple and uncomplicated. 

13. To have frequent, open, two-way communication with the sampled tribes during the 
process. 

 
14. To be able to reach intended populations. They would need to know why and what 

outcome is. Intended to be respectful to all. 

15. Honesty, integrity, value of importance. 

16. Time with assessment and policies. 

17. Purpose and why. 

18. Is this what we really need or is there more that can be done? 

Keep in Mind the People Who are Counting on You 
1. That thousands of people across North America are counting on you to create an 

executive summary that gets Indian housing millions. 

2. The people who will be filing it out and how the questions may affect them. 

3. What goal that you are looking to achieve is being met and is acceptable within your 
community. 

4. Trust.  The tribe.  Keep it for the people. 
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5. The needs of tribes and implement what works best. Try to pay participants. 

6. The continued housing need across Indian Country.  After all, that’s what this 
program is all about. Providing decent, safe and sanitary housing for Native American 
families. 

7. Our members. 

8. Tribal nations people share a common value: sharing, caring, and giving that equates 
to compassion. Please show that with the new assessment. 

9. We are not all about just getting more “funding,” people are cold and without a 
warm, safe place to go. 

10. Our basic needs/values for families are not so far removed from your own. 

11. The people who are answering the question, because that is what really matters – the 
people, not just getting the answer. 

12. The community that you are serving. 

13. You are asking people to share sometimes private information and they may be 
reluctant. 

14. Native people are sometimes reluctant to trust outsiders. 

15. When approaching members, as the survey is completed, that you are careful to 
make sure you are not a threat and sincerely there to help their needs. 

16. That Indian people sometimes feel they’ve been studied to death without meaningful 
benefit. 

17. Trust. 

18. The human element. 

19. I do not want the federal government to waste our time, take away from what we 
have (which we had to fight for) or make an already precarious relationship worse.  
I’m sick of surviving but want to thrive. If this is the first step to doing so for all Native 
people, wonderful. 





AGENDA 
Eastern Woodlands Housing Needs Outreach Session 

February 23-24, 2011 
 

Day 1 – Introduction Plenary Session, January 26 
8:30 – 8:35 AM   Initial greeting by Kevin Fitzgibbons, Administrator, HUD Eastern 

Woodlands Office of Native American Programs 
 
8:35 – 8:45 AM   Welcoming remarks by Karen Diver, Chairperson, Fond du Lac Band 
 
8:45 – 8:55 AM Welcoming remarks by Donna Fairbanks, Commissioner, White Earth 

Housing Authority 
 
8:55 – 9:10 AM  Introductory Remarks by Rodger Boyd, Deputy Assistant Secretary, 
 HUD Office of Native American Programs 
 
9:10 – 9:20 AM Day 1 “Road Map” by Lead Facilitator, Chuck Johnson 
 

9:20 – 10:50 AM    Presentation and Listening Session on HUD’s Native American, Alaskan 
Native and Native Hawaiian Housing Needs Assessment by Jennifer Stoloff, 
HUD Office of Policy Development and Research  

 

10:50 – 11:00 AM Break 

 

Day 1 – Breakout Session on Key Needs 
11:00 – 11:15 AM Presentation by selected regional representative 
 
11:15 – 11:20 AM Explanation of facilitation process and “product” by facilitators 
 
11:20 – 12:00 PM Group participants begin prioritization of housing needs 
 
12:00 – 1:00 PM Lunch 
 
1:00 – 2:40 PM Participants discussion key housing needs, issues, barriers, and challenges  
 

2:40 – 2:50 PM Break 
 
2:50 – 4:00 PM Participants finalize key housing needs, issues, barriers, and challenges  
 
Day 1 – Plenary Session on Key Needs 
4:00 - 5:00 PM Representative from each work group presents on priority needs and 

assessment 
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AGENDA 
Eastern Woodlands Housing Needs Outreach Session 

February 23-24, 2011 
 

Day 2 – Introductory Plenary Session, January 27 
8:30 – 8:45 AM Lead facilitator presents common themes from Day 1 and provides a “road 

map” for Day 2  
 
Day 2 – Action Strategies Breakout Sessions 
8:45 – 10:45 AM Each work group develops action strategies on housing needs 
 
10:45 – 11:00 AM Break   
 
Day 2 – Plenary Session on Action Strategies 
11:00 –12:00 PM  Representative from each work group presents finalized action strategies  
 
12:00 – 1:00 PM Lunch 
 
Day 2 – Workgroups on Needs Assessment Survey Questions 
1:00 – 2:30 PM   Reconvene into three groups to review questions from 1996 Housing 

Needs Assessment     
 1:00 – 1:45 Jennifer Stoloff in Group 1 
 2:00 – 2:30 Jennifer Stoloff in Group 2 
 
2:30 – 2:45 PM Break 
 
2:45 – 4:00 PM Continue review of questions 
 2:45 – 3:00 Jennifer Stoloff continues in Group 2 
 3:00 – 3:45 Jennifer Stoloff in Group 3 
 
 
Day 2 – Plenary Session on Survey Questions and Session Close Out  
4:00 – 4:45 PM  Representative from each work group presents recommendations and 

comments on survey questions 
 
4:45 – 5:00 PM Lead facilitator identifies “next steps” and closing remarks by Deputy 

Assistant Secretary  
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Choice in Housing Type and Design

Rick Smith, Minnesota Housing and Zoe 
LeBeau, Corporation for Supportive 

Housing 
www.csh.org

WITH SPECIAL GUEST……

Chairwoman Karen Diver
Fond du Lac Band of Lake Superior Chippewa

A cost-effective combination of 
permanent affordable housing with 

services that helps people live more 
stable, productive lives.

Supportive Housing: A model for 
ending homelessness Who Lives There?

Single adults, families and unaccompanied youth 
who have experienced

 Homelessness and long term homeless
 Overcrowded, doubled up, couch hopping
 Long-term poverty coupled with persistent health 

problems, including mental illness, substance 
abuse, HIV/AIDS

 Histories of trauma, abuse and violence
 Repeated engagements with temporary institutional 

settings and crisis care services
 Veterans

Choice in Housing Type and Design 

Model Approach Success Stories
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Features of
Permanent Supportive Housing

Permanent Rental Housing

 Each resident holds lease on his/her own unit

 Resident can stay as long as he/she pays rent 
and complies with terms of lease (no arbitrary 
or artificial time limits imposed)

Affordable

 Tenants usually pay no more than 30% of 
income for rent

Features of
Permanent Supportive Housing

Flexible Services
 Participation in a “program” is not a condition of 

residency
 Services are designed project by project for the 

target population and the housing setting
 Services are flexible and responsive to individual 

needs

Cost Effective
 Costs no more, and often much less, than the cost 

of homelessness and produces better outcomes 
than the expensive system of crisis care

8

Supportive Housing is Not a Solo Act

 Supportive housing brings together 3 very 
different disciplines:  
– development

– support services

– property management

 Variety of partners needed to make project 
a success

Unique Aspects of  Rural and Tribal  
Supportive Housing Development

 Tribes have service and service funding capacity that non-
profits don’t.

 Often have to cover a large geographic area (for scattered 
site)

 Lack of foundations to provide gap financing and service 
funding

 Transportation is always an issue
 Lack of understanding of the need (from funders and the 

community)
 Fear of homeless definition
 Projects are smaller and more expensive per unit cost

Choice in Housing Type and Design 

Model Approach Success Stories
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Benefits of Supportive Housing 

Breaks the Cycle of Homelessness

 Increases ability to access and 
maintain housing

 Helps reduce stress caused by 
doubled up and overcrowding

 Reduces use of crisis and institutional 
services

 Fosters self-sufficiency

 Improves health and wellness

 Encourages peer and community 
support

Benefits of Supportive Housing

Consumer Outcomes
 ER visits down 57%

1

 Emergency detox services down 85%
2

 Incarceration rate down 50%
3

 50% increase in earned income
 40% rise in rate of employment when 

employment services are provided
 More than 80% stay housed for at least 

one year
4

1 Supportive Housing and Its Impact on the Public Health Crisis of Homelessness, CSH, May 2000

2 Analysis of the Anishinabe Wakaigun, September 1996-March 1998

3 Making a Difference: Interim Status Report of the McKinney Research Demonstration Program for Homeless Mentally Ill Adults, 1994

4 See note 1 above

ExamplesExamples of 
Permanent Supportive 

Housing Projects

13

Fond du Lac Supportive Housing

There are 24 units for very-low income individuals and families 
who are homeless, as well as those who are living in 
overcrowded conditions or in places unfit for habitation. There 
is a unique blend of housing types to meet a range of housing 
needs: townhome-style units are spacious and appropriate for 
families, while a small apartment building with one-bedroom 
units is ideal for individuals. 

Durability and sustainability 
were the guiding principles in 
the design. The windows are 
energy efficient and 
commercial grade, the flooring 
is sustainable hard surfaces, 
the paints and sealants are 
low VOC, the doors are all 
solid core including closet 
doors, the cabinets are well 
crafted and the sheetrock is all 
high impact resistant.

Choice in Housing Type and Design 

Model Approach Success Stories
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Fond du Lac Supportive Housing

Private seasonal storage units and 
exterior patios were provided for all 
townhome units.

Each unit is equipped with its own 
HVAC unit which provides high 
efficiency heating and A/C with 
individual private controls.

14

The very first bus stop on the Fond du Lac 
Reservation was installed at the site so the residents 
will have shelter while they wait for the school bus or 
for the Fond du Lac Transit demand-response (dial-
a-ride) service. 

Dream Catcher Homes

 Add photo

American Indian Community 
Development Organization

 Add picture

Choice in Housing Type and Design 

Model Approach Success Stories
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Transitional Housing

 Similar to PSH in that it is housing that is 
affordable with services attached.

 Transitional housing is time limited, funding 
sources decide when people are ready to move 
rather than families and case managers deciding.

 Transitional housing is no longer seen as a best 
practices model of housing that ends 
homelessness therefore there is a lack of funding 
right now for transitional housing.

Others Models of Housing

 Minnesota Housing Tribal Indian Housing 
Program

 Federal Home Loan Bank Native American 
Homeownership Initiative

 Housing for Elders 

 Veterans Housing

Contact Information

 Zoe LeBeau, Corporation for Supportive Housing  
zoe.lebeau@csh.org

 Rick Smith, Minnesota Housing 
smith.rick.p@state.mn.us

Choice in Housing Type and Design 

Model Approach Success Stories
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Tribal Housing and 
Sustainable 

Integrated Waste Management
for a Healthier Community

HUD Native American Housing Needs Outreach Session
Community Health and Wellness
Dolly Tong – U.S. EPA Region 5

1

Outline

What is integrated waste management?
 Tribal waste management challenges
 Impacts from open dumping of waste 
 Global climate change connection
 Planning strategy
 Sustainable materials management options
 Leveraging housing resources
 Conclusion

2

What is Integrated Waste 
Management?

The practice of using several alternative 
management techniques to reduce, reuse, 
recycle, or dispose of specific materials in 
the waste stream.

3

Tribal Waste Challenges

 Chronic lack of/fragmented funding     
to build tribal capacity

 Long distances, high costs to dispose  
of waste in landfills

 Illegal dumping of waste

4

Community Wellness and Environmental Health 

Model Approach Success Stories
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Community health impacts of 
open dumping of waste

 Physical safety hazards

 Animal intruders (e.g. bears, dogs, rats)

 Disease vectors (e.g. mosquitoes)

 Fire and flooding hazards

 Environmental threats

 Attract meth labs

 Decline in property values

 Lower quality of life

 High cleanup costs

5

Global Climate Change 
Connection

 Native subsistence harvesting adversely 
affected by changes to migratory 
patterns/vulnerability of animals and 
traditional plants

 42% of greenhouse gas emissions are 
attributed to materials consumption

 Reducing, reusing, and recycling 
materials decreases greenhouse gas 
emissions and climate change impacts

6

What is an Integrated Waste 
Management Plan?

 A long term plan that characterizes the current 
waste management program and assesses 
future waste and sustainable materials 
management options for the tribal community.

7

Interfacing the IWM Plan
with Housing

Waste generated 
from 

housing/road 
construction

Residential 
waste 

generated in 
community

Housing 
plan

Integr. 
Waste 
Mgmt 
Plan

Integrated  
Resource 

Mgmt
Plan 

include 
climate 
change 

adaptation 
and 

mitigation 
plan

8

Community Wellness and Environmental Health 
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Housing Planning 
Questions to Consider

 How will waste generated from the increasing residential 
population be safely handled?

 How can we prevent open dumping from future waste 
growth and protect community health?

 Are costs and space for waste pick-up and recycling 
factored into future housing developments? 

 What infrastructure and services does our tribe need to 
handle waste and materials effectively?

 What housing funds can we leverage to support these 
needs for our community?

9

Sustainable Materials 
Management Options

Residential   
and business 
materials 
reduction, reuse 
and recycling

Recycled 
industrial 
materials 
in road 
construction

Construction 
and demolition 
materials 
management

10

Benefits of Sustainable
Materials Management

 Reduces open dumping of waste
 Reduces health risks from disaster debris
 Reduces climate change and other 

adverse environmental impacts
 Reduces risks to traditional cultural life 

ways from climate change impacts

11

Leveraging HUD resources
- Oneida Tribe of Wisconsin –
Household Clean Sweep Event 

 some disposal costs
 “green cleaning” totes            

with recycling info

This clean sweep helped prevent        
CO2 emissions equivalent to over 
3,000 gallons of gasoline!

 safer digital thermometers 
to replace residential 
mercury thermometers

HUD Healthy Homes grant paid for:

12

Community Wellness and Environmental Health 
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Leveraging HUD resources
- Bois Forte Band of Chippewa -

 NAHASDA funds helped develop demolition landfill 
and recycling facility

 Safely managed C&D debris from building new 
homes

13

Conclusion
 Closely coordinate housing plans with your tribe’s 

integrated waste management program

 Key waste impacts from new housing developments are 
construction debris and increased residential waste 
generation 

 Sustainable integrated waste management practices 
decrease health risks from open dumping and climate 
change

 Explore ways to leverage housing resources to 
support a sustainable integrated waste 
management program for a healthier community!

14

For more information:

EPA Municipal Solid Waste Management
In Indian Country

http://www.epa.gov/tribalmsw

EPA Region 5 Tribal Waste Management
http://www.epa.gov/reg5rcra/wptdiv/solidwaste/tribes.htm

EPA Tribal Waste Journal:
http://www.epa.gov/epawaste/wycd/tribal/resource.htm#twj

EPA Industrial Materials Recycling
http://www.epa.gov/epawaste/rcc/national/imr.htm

Finding Suppliers:
http://www.epa.gov/epawaste/conserve/rrr/imr/finding.htm

15

Thank You!

Dolly Tong
Tribal Solid Waste & 

Pollution Prevention Coordinator
U.S. Environmental Protection Agency

Region 5
(312) 886-1019

tong.dolly@epa.gov

16

Community Wellness and Environmental Health 

Model Approach Success Stories

50



Leveraging with Tax Leveraging with Tax 
Credits

Lorna Fogg - President

Leveraging Funding and Finance 

Model Approach Success Stories
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Travois clientsTravois clients

More than $350 million in More than $350 million in 
equity to build or rehabilitate equity to build or rehabilitate 
3,700+ housing units and $35 3,700+ housing units and $35 

million in economic million in economic 
developmentdevelopment

Leveraging Funding and Finance 

Model Approach Success Stories
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Minnesota

White Earth Homes I Red Lake Homes II

© 2010 Travois

Leveraging Funding and Finance 

Model Approach Success Stories
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Maine

Cuspes Park

© 2010 Travois

Leveraging Funding and Finance 

Model Approach Success Stories
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Oklahoma

Iscani Phase I

© 2010 Travois

Leveraging Funding and Finance 

Model Approach Success Stories
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Oklahoma

Wichita Community Center
& Management Offices – Phase I

© 2010 Travois

Leveraging Funding and Finance 
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Oklahoma

Iscani Phase II

© 2010 Travois

Leveraging Funding and Finance 
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What can be built with housing tax 
credits?
• New construction /rehabilitation/
• Single family duplexes/apts.
• Scattered site/subdivision
• Community facilities • Community facilities 

family/elderly

Serving:Serving:
• Homeowners/renters
• Low income/extremely low 

incomeincome
• Disabled and other special 

needs
• Tribal members/ /

workforce/students

© 2010 Travois

Leveraging Funding and Finance 
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The Low Income Housing Tax Credit 

• The LIHTC program generates tax credits for 

program (cont.)

The LIHTC program generates tax credits for 
investors. The credit is a dollar-for-dollar reduction in 
tax liability.
– Not a tax deduction (i.e. a reduction of income 

to arrive at taxable income)

• The credits offset an investor’s taxes on a dollar for 
dollar basis for a 10-year period.

• LIHTCs have become the primary tool for developing 
affordable housing.

© 2010 Travois

Leveraging Funding and Finance 
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D l t C t $5 100 000

35-unit new construction in a QCT

Development Cost (assumes $140,000/unit & $200,000 in soft costs) $5,100,000
Developer's Fee (12%) + $612,000
Total Development Cost (TDC) $5,712,000

Eligible Basis (assumes $75,000 not includable in basis) $5,637,000
QCT Boost x 1.30
Total Qualified Basis $7,328,100
Applicable Tax Credit Percentage (9% Credit) x 9.00%
Credits to be Awarded $659,529

10 Year Total of Credits $6 595 29010 Year Total of Credits $6,595,290
Investor Purchase Price x $0.65
Total Investor Equity $4,286,939

Total Development Cost (TDC) $5,712,000
     Less Investor Equity - $4,286,939
Initial Tribal Contribution $1,425,062

L D l F $612 000     Less Developers Fee - $612,000
Final Cost to the Tribe $813,062
     Per unit cost $23,230

Leveraging Funding and Finance 

Model Approach Success Stories
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Leveraging = building more or better for the same 
t f amount of money

NAHASDA only       NAHASDA/LIHTC  NAHASDA/AHP/LIHTC

Total Development Cost (TDC) $813,000

Eligible Basis

$9,632,000

$9 557 000

5 units                35 units               60 units
$5,712,000

$5 637 000Eligible Basis
QCT Boost x
Total Qualified Basis $0
Applicable Tax Credit Percentage x
Credits to be Awarded $0

$9,557,000
1.30

$12,424,100
9.00%

$1 118 169

$5,637,000
1.30

$7,328,100
9.00%

$659,529Credits to be Awarded $0

10 Year Total of Credits $0
Investor Purchase Price x
Total Investor Equity $0

$1,118,169

$11,181,690
$0.65

$7 268 099

$659,529

$6,595,290
$0.65

$4,286,939Total Investor Equity $0

Total Development Cost (TDC) $813,000
     Less Investor Equity - $0
Initial Tribal Contribution $813 000

$7,268,099

$9,632,000
$7,268,099
$2 363 902

$4,286,939

$5,712,000
$4,286,939
$1,425,062Initial Tribal Contribution $813,000

     Less Grant Money -
     Less Developers Fee -
Final Cost to the Tribe $813,000

$2,363,902
$500,000

$1,032,000
$831,902

$1,425,062

$612,000
$813,062

Leveraging Funding and Finance 
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Acquisition Cost of Units (assume $50,000/unit) $1,750,000
Development Cost (assume $85 000/unit & $200 000 in soft costs) $3 175 000

35-units acquisition/rehab in a QCT

Development Cost (assume $85,000/unit & $200,000 in soft costs) $3,175,000
Developer's Fee (12% of acquistion & 12% of rehab) + $591,000
Total Development Cost (TDC) $5,516,000

Eligible Basis 9% Credit (assume $75,000 not includable in basis) $3,481,000Eligible Basis 9% Credit (assume $75,000 not includable in basis) $3,481,000
QCT Boost x 1.30
Total 9% Qualified Basis $4,525,300
Applicable Tax Credit Percentage (9% Credit) x 9.00%
9% Credits $407,277

Eligible Basis 4% Credit (acquisition and acquisition developer fee) $1,960,000
Applicable Tax Credit Percentage (4% Credit) x 3.42%
4% Credits $67,032

Total Credits (9% and 4%) $474,309
10 Years Total of Credits $4,743,090
Investor Purchase Price x $0.65
Total Investor Equity $3 083 009Total Investor Equity $3,083,009

Total Development Cost (TDC) $5,516,000
     Less Investor Equity - $3,083,009
Initial Tribal Contribution $2,432,992
     Less Acquisition $1,750,000
     Less Developers Fee - $591,000
Final Cost to the Tribe $91,992
     Per unit cost $2,628

Leveraging Funding and Finance 
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Provide infrastructureProvide infrastructure

Navajo Tribal Utility Authority – substation

© 2010 Travois

Leveraging Funding and Finance 
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Provide tribal jobsProvide tribal jobs

Pl i  S l  P i  Pl  Platinum Salmon Processing Plant –
450 jobs for Native Alaskans

© 2010 Travois

Leveraging Funding and Finance 
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Build tribal governmentBuild tribal government

Bois Forte Community Facility —
Construction progress August 2010

© 2010 Travois

Leveraging Funding and Finance 
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Encourage tribal tourismg

Santa Claran Hotel —
Santa Clara Pueblo, N.M.Santa Clara Pueblo, N.M.

Hotel Andaluz —
20% of jobs reserved 20% of jobs reserved 

for tribal members
© 2010 Travois

Leveraging Funding and Finance 
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Build your communityBuild your community

Yonaguska Village — for-sale housing to serve theYonaguska Village for sale housing to serve the
Eastern Band of Cherokee, N.C.

© 2010 Travois

Leveraging Funding and Finance 
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How does NMTC work?How does NMTC work?

• Location in Low Income Community (LIC)• Location in Low Income Community (LIC)

• Exclusions• Exclusions

• 7-year compliance period7 year compliance period

• Principal of loan extinguished after seven Principal of loan extinguished after seven 
years

© 2010 Travois

Leveraging Funding and Finance 
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NMTC structureNMTC structure
Leverage lender: 
government or 
i t  t   

NMTC investor 
capital: U.S. Bank, private grants or 

bank loans

capital: U.S. Bank, 
Wells Fargo, etc.

$8 million $2.5 million
Investment 

Fund

$10 5 million Qualified Equity Investment

CDE

$10.5 million Qualified Equity Investment

$8 million
senior loan

$2 million
subordinated loan

QALICB: QALICB: 
community facility

© 2010 Travois

Leveraging Funding and Finance 
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For more information:For more information:

Visit our website to learn about:Visit our website to learn about:
• The LIHTC program
• The NMTC program
• News and events

Other services including: Other services including: 
• Asset Management

• Design & Construction Services

www.travois.com
© 2010 Travois

Leveraging Funding and Finance 
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THE AMERICAN INDIAN ECONOMIC 
DEVELOPMENT FUND 

& 

TURTLE ISLAND PROCUMENT AND 
TECHNICAL ASSISTANCE CENTER

“Creating Economic Well-Being On Turtle Island”

AIEDF’s History
AIEDF a 501©3 non-profit 
established in 1992, was 
created out of the realization 
that many American Indian 
entrepreneurs require highly 
specialized encouragement, 
mentoring, and financial 
technical assistance as they 
develop business plans and 
approach banks for credit, 
they may need to come to 
terms with a variety of cultural 
barriers, both external and 
internal.

AIEDF’s History
We believe and advocate

that Indian Entrepreneurs

are our modern day warriors

who have a high sense of 

duty and responsibility to

self, family, and community. 

We understand and work 

with the challenges of

being a successful

American Indian business

person.

US TREASURY CDFI CERTIFIED

In 2003, the AIEDF was certified as 
Community Development Financial 
Institution by the United States
Department of the Treasury.
CDFIs are specialized financial 
institutions that work in under-
served populations that have not 
been adequately served by 
Traditional financial institutions.

Housing As An Engine of Economic Development 
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WHAT THE AIEDF DOES

The Fund is positioned to help 
American Indian entrepreneurs 
by:

 Providing individualized, 
culturally-relevant business 
education

 Counseling, and mentoring 
throughout the loan process.

 Providing culturally sensitive 
financial technical assistance.

 Facilitate meetings between 
the entrepreneur and the main 
lender.

 Participate in the loan process 
by providing gap funds at 
below market interest rates

WHAT THE AIEDF DOES

Act as an advocate 
for the interests of the 
entrepreneur 
throughout the 
application, approval, 
and repayment 
process.

TO QUALIFY FOR A LOAN 

A potential 
entrepreneur must:

 Be a registered 
member of a federally 
recognized tribe.

 Complete AIEDF’s 
business 
development course.

• Have a viable 
business plan and 
financial projections.

Turtle Island Procurement Technical 
Assistance Center (PTAC)

831 Como Ave, St. Paul MN 55103

651-917-0819 651-917-0804 fax

www.turtleislandptac.org

Housing As An Engine of Economic Development 
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Turtle Island PTAC

Some may doubt 
the Indian’s power, 
but it is there.  I 
have seen it and 
felt it.

Turtle Island PTAC
• Opened our doors on 

October 1, 2009
• Division of American 

Indian Economic 
Development Fund

• Mission: Provide 
American Indian owned 
businesses with 
Procurement and 
Government Contracting 
counseling

• Local, State, Federal, 
Tribal

• 7 states; 48 Tribes (MN-
WI-MI-IA-NY-MA-ME)

• Approx. 45-50 client 
companies to-date

Turtle Island PTAC

PTAC STAFF

• Program Manager:

David Glass

• Counselors:

Wally Freier

Georgia Lickness

• PTAC Coordinator:

Linda Sapp

Turtle Island PTAC

DESCRIPTION OF SERVICES

•One on One Counseling

•Determining suitability for
contracting

•Securing registrations and 
certifications

•Identifying bid opportunities

Housing As An Engine of Economic Development 
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Turtle Island PTAC

DESCRIPTION 
OF SERVICES

• Researching Procurement

Histories

• Providing Leads to Gov’t 
Agencies     

• Networking/Matchmaking

• Workshops / Training 
Sessions

Turtle Island PTAC

HOW WE ENGAGE OUR CLIENTS

• We listen to your goals – guide you on your path

• Our clients have a diversity of businesses

• Gov’ts buy all types of products/services

• Partnership opportunities with other type business 
in your field.

Turtle Island PTAC
HOW  WE  ENGAGE  OUR 

CLIENTS

• All our sessions are 
free of charge.

• Call us at 

651-917-0819 for an 
appointment

• Ask for Wally or 
Georgia

Monday  - Friday 8-5 p.m.

Yah
‐Wunh

Wela’l
in

Niyawe

Wyandot

Anash
ik

Nya‐weh

Woliwoni

Nyah‐winh

Nia‐wen

Nya
h‐w

enh

Miigwitch  (Thank You)

Housing As An Engine of Economic Development 

Model Approach Success Stories

74



SAVE THE DATE
Northeastern

American Indian Economic Development and

Procurement Conference 

New York’s Turning Stone Casino & Resort

5218 Patrick Road, Verona, NY 13478 

April 20, 2011 

Details to follow
Questions contact Wally Freier or Georgia Lickness at 651.917.0819

Hosted by Turtle Island PTAC & The American Indian Economic  Development Fund
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Energy Innovations and its Impact on 
Affordable Housing

Kate Brown
Eastern/Woodlands Housing Needs 

Assessment Outreach Session
Seminole Hard Rock Hotel

Hollywood, FL
Feb. 23, 2011

1

Why Brother to Create?

 Energy Efficient 
Homes?

 Net-Zero Energy 
Buildings? 

 Renewable Energy 
Sources?

 Sustainable 
Communities?

2

Because 

 Energy efficiency cuts your home utility bills, 
so you have extra money to spend on other 
things

 Renewable energy sources reduces air 
pollution & dependences on fossil fuel

 Sustainable communities decreases carbon 
footprints and create healthy livable 
communities

3

National Energy Scene

 Fossil Fuel Emissions

 All Sector 
Consumption

 Residential Sector 
Energy Consumption

 Average Home 
Consumption

 Renewable Energy

4
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Fossil Fuel Produced Energy for Heating 
and Cooling
 As of 2010, fossil 

fuels supplied 85% of 
energy needs in the 
U.S.

 Accounts for nearly 
80 percent of air 
pollution, 

 More than 83 percent 
of greenhouse gas 
emissions.

5

EIA: Short-Term Energy Outlook

Fuel Type 2008 2009 2010 2011

WTI Crude Oil 
in $/barrels

99.57 61.66 78.69 86.08

Gasoline in 
$/gal

3.26 2.35 2.77 3.00

Heating Oil in 
$/gal

3.38 2.52 2.95 3.21

Natural Gas in 
$/mcf

13.89 11.96 11.40 11.50

Electricity in 
cents/kWh

11.26 11.55 11.54 11.65

6

EIA: Short-Term Energy Outlook 
Percentage of Change

Fuel Type 08-09 09-10 10-11

WTI Crude Oil 
in $/barrels

-38.1 28.1 9.0

Gasoline in 
$/gal

-27.9 18 8.1

Heating Oil in 
$/gal

-25.3 16.9 9.0

Natural Gas in 
$/mcf

-13.9 -4.7 0.9

Electricity in 
cents/kWh

2.5 0.0 0.9

7 8
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9

Living Quarters for 
Private Households

 Average Residential 
Consumption

• 32% Space 
Heating

•13% Water Heating

•12% Lighting

•11% Air 
Conditioning

•8% Refrigeration

•5% Electronics

•5% Wet-Clean 
(mostly dryers)

10

Geographical Location

 The geographical location of a building affects 
its energy consumption. Weather directly 
impacts energy consumption costs in homes. 

 California is ranked as the largest state (1) 
but its total energy consumption per person is 
ranked at 47 (229 million Btu) in part due to 
the mild weather that reduces energy demand 
for heating and cooling and policies and 
programs.

11

Efficiency Measures and Program

 The efficiency measures and programs 
implemented by a state affects its energy 
consumption. 

 New York is ranked as the third largest state 
(3) but its total energy consumption per 
person is among the lowest in the nation 
ranked at 51 (205 million Btu) in part due to 
its widely used mass transportation systems.

12
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State Energy Facts

State Total Pop Ranking Total Energy 
per person

Ranking in 
Usage per 
Person

Wisconsin 6.7 million 20 331 mil Btu 26

California 37 million 1 229 mil Btu 47

Michigan 10 million 8 292 mil Btu 39

Maine 1.3 million 41 356 mil Btu 21

New York 19.5 million 3 205 Mil Btu 51

United States 307 million 100 327 mil Btu 100

13

Transforming the Built 
Environment

Residential & Commercial Buildings use 
41% of total Energy Consumed

 74.5% of electricity production.

 50.1% of total energy flows. 

 49.1% of CO2 emissions.

14

Energy Efficiency
 The cost of saving energy is going down 

while the price of energy is going up.

 Efficiency is the cleanest, cheapest, safest, 
and most secure source energy we have.

 These savings from energy efficiency to date 
have not yet come close to tapping the full 
potential for savings.

 Incentives are available under Energy Policy 
Act of 2005, Energy Independence Security 
Act of 2007,ARRA 2009 and the some State 
Incentive Programs. Consult DSIRE.

15

Untapped Energy Efficiency 
Opportunities

16
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 Reduce operating costs of buildings.
 Stabilize atmospheric carbon & reduce 

global climate change impacts.
 Improve the quality of life in our buildings 

and communities.
 Enhance economic development.
 Meet increasingly stringent codes, qualify 

for rebates, and meet LEED criteria.

Why Increase Energy Efficiency

17

Building Codes in Indian Country

 Net-Zero Energy 
Buildings

 High Performance 
Buildings

 Healthier Buildings

 Culturally Relevant 
Buildings

18

 Providing tools by 2020 to 
enable the building 
community to produce 
market-viable NZEBs by 
2030.

 NZEB means the building 
produces as much energy 
as it uses when measured 
at the site.  

ASHRAE Vision 2020

19

IECC 2009 Residential Codes
 Attached to ARRA Funds-

State to adopt.
 Applies to both residential 

and commercial buildings.
 Results in efficiencies about 

17% beyond IECC 2006 in 
Residential & 5-7% in 
Commercial Buildings.

 New requirements
 Building envelope tightness
 Duct testing
 Lighting equipment

20
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Above and Beyond

 Mandate Utilization of 
National Green 
Building Standard, 
ICC 700-2008 

 Broader Green 
Categories

21

Commercial Building Codes

 Mandatory

 ASHRAE 90.1 2010, 
Energy Standard for 
Buildings Except Low-
Rise 
Residential/IECC, 
2009

 Above and Beyond

 Adoption of ASHRAE 
189.1-2009, Standard 
for the Design of 
High-Performance 
Green Buildings 
(Incorporates broader 
sustainability 
categories)

22

Database of State Incentives for Renewables & 
Efficiency (DSIRE)

 DSIRE is a comprehensive source of information on state, 
local, utility, and federal incentives and policies that 
promote renewable energy and energy efficiency. 
Established in 1995 and funded by the U.S. Department of 
Energy, DSIRE is an ongoing project of the N.C. Solar 
Center and the Interstate Renewable Energy Council.

Choose one or both databases: Renewable Energy 
Energy Efficiency 

 Federal Incentives www.dsireusa.org


23

Transition to Renewable 
Energy Sources

24
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What is renewable energy?

• Energy which comes from sources 
that are regenerative and virtually 
inexhaustible

• Several types available, including:
◦ Wind

◦ Solar Photovoltaic and Thermal

◦ Biomass (Plant materials)

◦ Hydrokinetic (Hydroelectric, Run of 
River, Wave, Tidal)

◦ Geothermal (Heat from the ground)

25

US Renewable Energy 2008

US Energy Consumption 
Growth Rates 2008 (2009):
Solar/PV grew 12%
Wind grew 51%
Biofuels grew 38%
Coal fell 1.4% (fell 12%)
Natural Gas grew <1% (grew 
3.6%)
Petroleum fell 6.6% (fell 5%)
Electricity fell 1.1% (fell 4%)

26

Present World Energy Path

27

What the 
future must 
look like:

28
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What is a Net Zero Energy Home?

 NZEH will produce  
as much energy as it 
consumes and any 
extra energy not used 
by the homes will be 
put into the grid via 
the power company’s 
net metering policies.

29

Why Net Zero Energy Homes?

 Homes that are well insulated and ventilated 
with ENERGY STAR furnaces, appliances, 
and lighting, will allow Tribal residents to be 
practical with their energy consumption but 
still live comfortably in their homes. Homes 
that are heated and cooled with renewable 
energy sources will allow for low cost utility 
bills and reduced carbon footprints.

30

Crystal View Sustainable Development

 Geothermal heating & cooling 
including water

 Photovoltaic Panels

 High Energy Efficient Building 
Envelope

 Energy Star Appliances

 Low-flow fixtures & dual flush 
laves

 High Efficiency Lighting

 Rain Gardens & Bio-Swales

31

Crystal View Sustainable Development

 70 units: townhomes, 
single family, single 
flats, 4-plexes

 $11 million 
construction costs

 $14 total development 
costs

32
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Geothermal Heating & Cooling

 144 wells

 2 wells per unit plus 4 
wells at the 
community 
center/office

 $16,000 per unit to 
install

33 34

Geothermal Heating & Cooling: 
Estimated 2008 Utilities Costs

35

Geothermal Heating & Cooling: 
Estimated 2008 Utilities Costs

Bedroom
Size

$ With
Geo

$ 
Without
Geo

$ 
Monthly 
Differenc
e

$ Annual 
Differenc
e

2 94 130 36 432

3 120 170 50 600

4 149 217 68 816

36
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Possible Payback Periods

Additional 
Cost

Bedroom
Size

W/O 
Incentive

With 
Incentive

$6,000 2 13.8 years 6.9 years

$6,000 3 10 years 5 years

$6,000 4 7.35 years 3.7 years

37 38

 Build Absolutely Nothing Anywhere Near 
Anything

 Concerns around energy security, climate 
change, price volatility, and inflation are 
driving the search for cheaper and more 
environmentally friendly alternatives. 

BANANA & MarketVolatility

39

Putting it Together

 We have entered interesting times.

 Enhancing energy efficiency in existing buildings 
is an imperative.

 New building designs have to be profoundly 
more efficient.

 This is not going to go away.  The current dip in 
energy prices is temporary and legislation will 
require better designs.  

 Energy efficiency presents a sound approach to 
deal holistically with the issues.

 BANANA

40
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Jeff Ackley jeffackleyjr@yahoo.com Sokaogon Chippewa Community Housing Director Crandon Wisconsin 54520 3265 Indian Settlement Rd 715-478-7628

Amy Adame amyadame@semtribe.com Seminole Tribe of Florida Assistant Director Clewiston Florida 33440 30901 Buffalo Jim North 954-347-9668

Sonya Allen sonya.allen@hotmail.com Shinnecock Reservation Shinnecock Housing Member Southampton New York 11969  P.O. Box 2614 516-983-6490

Gina Anderson Gina.Anderson@millelacsban

d.com

Mille Lacs Band of Ojibwe Property Manager Onamia Minnesota 56359 43408 Oodena Drive 320-532-7429

Bryan Arledge bryanarledge@semtribe.com Housing Dept Housing Intern Hollywood Florida 33024 3910 N 56th Ave Apt#112 863-634-7374

Raymond Auginaush donnam@whiteearthhousing.

com

White Earth Reservation 

Housing Authority

Board Member Waubun Minnesota 56589 3303 US HWY 59 S (218) 473-4663

Irene Auginaush irenea@whiteearth.com White Earth Reservation Tribal 

Council

District I Representative White Earth Minnesota 56591 PO Box 418 (218) 983-3285

Kenneth Bailey Bailey.Ken@epamail.epa.gov EPA/Office of Science Policy Physical Scientist Cincinnati Ohio 45268 26 W. Martin Luther King Dr. 

MS A110

513.569.7841

Shylo Baker shylobaker@mhanation.com TAT-Housing Improvement 

Program

Office Manager, Housing 

Improvement Program

New Town North 

Dakota

58763 404 Frontage Road 7016273832

Lawrence Baker lbaker@mhanation.com TAT-Housing Improvement 

Program

Director, Housing 

Improvement Program

New Town North 

Dakota

58763 404 Frontage Road 7016273832

Dorothy Barnes dot@wabanaki.com Pleasant Point Housing 

Authority

Commissioner Perry Maine 4667 15 Elders Way, Suite 201 207-853-6021

Omar Barrera obarrera@semtribe.com Seminole Tribe of Florida Interim Housing Director Hollywood Florida 33024 6365 Taft Street 954-985-2300 X-

10662
Jane Barrett adams@paulbunyan.net Red Lake Reservation Housing 

Authority

Executive Director Red Lake Minnesota 56671 Box 219, Hwy 1 E.

P.O. Box 219, Highway East

218/679-3368

Lynnette Bedeau rlha@paulbunyan.net Red Lake Reservation Housing 

Authority

Payroll Red Lake Minnesota 56671 PO Box 219 218-679-3368

RoAnn Beebe-Mohr jessim@nhbpi.com NHBP Tribal Council Secretary Fulton Michigan 49052 2221 1 1/2 Mile Road 2697295151

Harrison Ben harrison.ben@choctaw.org Choctaw Housing Authority Board Member Choctaw Mississippi 39350 P.O. Box 6088 6016566617

Jeanne Berlin JeanneBerlin47@yahoo.com Seneca Nation Housing 

Authority

Board of Commissioners Irving New York 14081 50 Iroquois Drive 7165325000

April Borton aborton@sagchip.org Saginaw Chippewa Indian Tribe 

of Michigan

Housing Director Mt Pleasant Michigan 48858 2451 Nishnabeanong 989-775-4581

Steven Boyd boozoh@yahoo.com Redcliff Housing Authority Board Member Bayfield Wisconsin 54814 36475 New Housing Rd. 715-913-0026

Joseph Bresette asmart@redcliffhousing.org Red Cliff Housing Authority Bayfield Wisconsin 54814 37645 New Housing Rd. 715-779-3744

John Breuniger yjordan1@oneidanation.org Little Bear Development Housing Task Force Oneida Wisconsin 54155 N. 7332 Water Circle Place 920-869-1600
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Kate Brown cbrown4@uiuc.edu University of Il l inois, Building 

Research Council

Housing Research Specialist Chapaign Ill inois 61820 #1 East St. Marys Road 217-244-6769

Louanna Bruner Lbruner@sagchip.org Saginaw Chippewa Indian Tribe Council Member Mt Pleasant Michigan 48858 7070 E Broadway 989-775-4200

Carol Burr cburr@boisforte-nsn.gov Bois Forte Housing Department Commissioner Nett lake Minnesota 55772 P.O. Box 12

13074 Nett Lake Road

218-757-3253

Mark Butterfield Mbutterfield@ho-chunk.com Ho-Chunk Housing and Comm. 

Dev Ag

Executive Director Tomah Wisconsin 54660 TDHE, PO Box 730, 1102 

Monowau St.

608-374-1245

Cheri Byhre Cheri.Byhre@ho-chunk.com HHCDA BOC Tomah Florida 54660 P.O. Box 730 6083741245

Gale Carlson gpiha@boreal.org Grand Portage Indian Housing 

Authority

Executive Director Grand Portage Minnesota 55605 P.o. Box 303 218-475-2552

Colin Carrimon Colin.carrimon@ho-

chunk.com

HHCDA BOC Tomah Florida 54660 P.O. Box 730 6083741245

Yvonne Casanova Yvonne.F.Casanova@HUD.gov HUD Eastern Woodlands Office 

of Native American Programs

Administrator Advisor Chicago Ill inois 60604 77 W. Jackson BLVD

Suite 2404

312 913 8770

Cheryl Causley cherylacausley@hotmail.com Bay Mills Housing Authority Executive Director Brimley Michigan 49715 3095 S. Towering Pines (906)248-5524

Lana Causley lcausley@saulttribe.com Sault Tribe of Chippewa Indians Tribal Board of Director 

Member

Marie Michigan 49783 523 Ashmun St.

Sault Ste.

906-635-6050

Mitchell Clardy mitchelclardy@semtribe.com STOF Owners Representative Clewiston Florida 33440 30901 Buffalo Jim Loop 

North

863-634-6844

Frank Connors Jr. adminrecpt@badriver-

nsn.gov

Bad River Tribe Tribal Council Member Odanah Wisconsin 54861 PO Box 39 715-682-7111

Cecilia Cook CCook@akwehsg.org Akwesasne Housing Authority Chief Financial Officer Hogansburg New York 13655 P.O. Box 540 518-358-9020

Eldred Corbine brtsecretary@badriver-

nsn.gov

Bad River Tribe Tribal Council Member Odanah Wisconsin 54861 PO Box 39 715-682-7111

Gene Crowe genecrow@nc-cherokee.com Qualla Housing Authority Board of Commissioner Cherokee North 

Carolina

28719 PO Box 1749 8284979161

William Dahl gpiha@boreal.org Grand Portage Indian Housing 

Authority

Maintenance Grand Portage Minnesota 55605 P.O. Box 303 218-475-2552

John Dall JohnDall@hotmail.com HHCDA BOC Tomah Florida 54660 P.O. Box 730 6083741245

Roberta Decorah roberta.decorah@ho-

chunk.com

Ho-Chunk Nation Legislature District 2 Legislator Black River 

Falls

Wisconsin 54615 W9814 Airport Rd

PO Box 667

715-284-9343

Grace Deese gkdeese@lumbeetribe.com Lumbee Tribe of North Carolina Housing Specialist Pembroke North 

Carolina

28372 P.O. BOX 2709 910 521 7861

Scott Denny yadaknaj@yahoo.com Oneida Housing Authority Housing Coordinator Oneida Wisconsin 54155 2913 Commissioner Street

P.O. Box 68

920-869-2227

Wallace Deschampe Grand Portage Indian Housing 

Authority

Chair, Board of Comm Grand Portage Minnesota 55605 P.O. Box 303 218-475-2552

Deborah Diez Deborah.A.Diez@hud.gov ONAP Grants Evaluation Chicago Ill inois 60604 77 West Jackson 3129138759

Robert Dineen robertdineen@semtribe.com STOF Housing Owner  Representative-IMK Immokalee Florida 34142 1261  Mary Watts Bill ie 

Drive

863-228-1281
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Karen Diver karendiver@fdlrez.com Fond du Lac Band of Lake 

Superior Chippewa

Chairperson Cloquet Minnesota 55720 1720 Big Lake Rd. 218-878-2612

Terry Divincenzo terrydivincenzo@semtribe.co

m

Seminole Tribe of Florida Development Planner Hollywood Florida 33024 6300 Stirling Road 954-966-6300 

x11188
Kyle Doney kyleDoney@semtribe.com Native Learning Center Deputy Director

Elizabeth Drag Elizabeth.Drag@sni.org the Seneca Nation of Indians Grants Writer Irving New York 14081 12837 Route #438 716.532.4900 

Ext#5065
Jones Elton Elton.Jones@hud.gov HUD - EWONAP Grants Management 

Director

CHicago Ill inois 60604 77 W. Jackson Blvd (312) -913-8765

Mona Emanuel memanuel@lumbeetribe.com Lumbee Tribe of North Carolina Housing Specialist Pembroke North 

Carolina

28372 P.O. Box 2709 910 521 7861

Marsha Ensley Department Administrator

Denny Ensley dennensl@nc-cherokee.com Housing and Community 

Development

Site Prep Manager Cherokee North 

Carolina

28719 PO Box 455 8285546900

Donna Fairbanks donna860@msn.com White Earth Housing Authority Commissioner 2964 160th Street 218-668-2874

LeRoy Fairbanks leroy_fairbanks_iii@yahoo.co

m

Leech Lake Band of Ojibwe Deputy Director & Vice Chair 

Board of Commissions

Cass Lake Minnesota 56633 P.O. Box 522 218-760-5850

Michelle Fernandes Mfernandes24@verizon.net Mashpee Housing Dept Commissioner Wareham Massachuse

tts

02571 24 Elmwood St 774-634-6362

Gordon Fineday gordon.fineday@llojibwe.org Leech Lake Band of Ojibwe 

Housing Authority

District 3 Commissioner Cass Lake Minnesota 56633 PO Box 938 218-335-3757

Kevin Fitzgibbons Kevin.Fitzgibbons@HUD.Gov EWONAP Administrator Chicago Ill inois 60604 77 W. Jackson Blvd. 312-913-8750

Lorna Fogg lorna@travois.com Travois, Inc. Senior Vice President Kansas City Missouri 64108 310 West 19th Terrace 816-994-8970

Robert Gahagan robegaha@nc-cherokee.com Housing and Community 

Development

Property Manager Cherokee North 

Carolina

28719 PO Box 455 8285546900

Jennifer Gahbow Carla.Dunkley@millelacsban

d.com

Mille Lacs Band of Ojibwe Housing Board Member Onamia Minnesota 56359 43408 Oodena Drive 320-532-7429

Catherine Gavin Catherinegavin@semtribe.co

m

Seminole Tribe of Florida Owners Representative Hollywood Florida 33024 6365 Taft Street 9543251557

Brian Gillen brian.gil len@hud.gov US Department of HUD, 

Eastern/Wodlands ONAP

Native Programs Specialist Chicago Ill inois 60604 77 West Jackson Blvd.

24th Floor

312.913.8626

david glass dglass@aiedfloans.org American Indian Economic 

Development / Turtle Island 

Pres. / Program Manager st. paul Minnesota 55103 831 como ave w 6519170819

Daniel Glenn dglenn@glennandglennarchit

ects.com

Glenn and Glenn 

Architects/Engineers

Principal Seattle Washington 98103 3833 Burke Avenue N 206-419-8311

Lela Goodsky lgoodsky@boisforte-nsn.gov Bois Forte Housing Department Assistant Director Nett lake Minnesota 55772 P.O. Box 12 218-757-3253

Shirley Goudreau sgoudreau@saulttribe.net Sault Tribe Housing Authority 

Board of Comission

Comissioner Kincheloe Michigan 49788 154 Parkside Drive 906-459-5555

MARCY GOUGE jotrep@yahoo.com LCO HOUSING AUTHORITY ASSISTANT DIRECTOR HAYWARD Wisconsin 54843 13416 W TREPANIA RD (715)634-2147
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Shirley Grate sgrate@ncmec.org NCMEC Community Outreach Lake Park Florida 33403 9176 Alternate A1A 561-379-9040

james Greendeer jim.greendeer@ho-chunk.com Ho-Chunk Nation Legislature District 2 Legislator Black River 

Falls

Wisconsin 54615 W9814 Airport Rd

PO Box 667

715-284-9343

Doug Greengrass jessica.cloud@ho-chunk.com Ho-Chunk Nation Legislator Black River 

Falls

Wisconsin 54615 W9814 Airport Rd 800-294-9343 

X1261
Aaron Greenlaw Agreenlaw@maliseets.com Maliseet Housing Authority Executive Director Houlton Maine 04730 13 Clover Court #1 207-532-7637

David Gunn davidgunnjr@gmail.com Iswa Development Corp. Chairman Rock Hill South 

Carolina

29730 2919 Sturgis Road 803-984-9141

Paul Hackerson loucou216@yahoo.com Bad River Housing Authority Executive Director Odanah Wisconsin 54861 P.O. Box 57 715-682-2271

Rubens Hacman rubenshacman@semtribe.co

m

Seminole Tribe of Florida Clewiston Florida 33440 30901 Buffalo Jim Loop 

North

863-228-2710

Jason Harris cinjaharris@comporium.net Iswa Development Corp. Sec/Treasurer - Tribal Leader Rock Hill South 

Carolina

29730 996 Avenue of the Nations 803-366-4792 

x258
Kristi Harwood kharwood@saulttribe.net Sault Tribe of Chippewa Indians Executive Director of 

Membership Services

Marie Michigan 49783 523 Ashmun St.

Sault Ste.

906-635-6050

Holly Hazard hhazard@nitribe.org Narragansett Indian Tribe Executive Director Charlestown Rhode Island 2813 PO Box 268 401-364-1104 

x240
Ronnie Henry dmaxwell@choctawha.com Choctaw Housing Authority Board Chairman Choctaw Mississippi 39350 P.O. Box 6088 6016566617

Retha Herne rherne@akwehsg.org Akwesasne Housing Authority Executive Director Hogansburg New York 13655 P.O. Box 540, 378 State 

Route 37, Suite A

518-358-9020

Mark Hicks Board of Commisioner

Justine Hill Justine.Hill@ho-chunk.com HHCDA Grants Assistant Tomah Florida 54660 P.O. Box 730 6083741245

Anthony Holden aholden@lumbeetribe.com Lumbee Tribe of North Carolina Construction Coordinator Pembroke North 

Carolina

28372 P.O. Box 2709 910 521 7861

Billy Hunt bhunt@lumbeetribe.com Lumbee Tribe of North Carolina Asset Specialist Pembroke North 

Carolina

28372 P.O. Box 2709 910 521 7861

Eric Hunting enbhunting@aol.com Building Science Academy LLC Instructor Sparta Michigan 49345 PO Box 234 616-887-2311

Staysea Hutchings staysea@shinnecock.org Unkechaug Indian Nation Consultant Southampton New York 11968 Shinnecock Reservation

80 Montauk Highway

631-377-0172

JANET ISHAM MSGOUGE@YAHOO.COM LCO HOUSING AUTHORITY BOARD OF COMMISSIONERS HAYWARD Wisconsin 54843 13416 W TREPANIA RD (715)634-2147

Leon Jacobs gljacobs@msn.com Leon Jacobs and Sons President Mystic Connecticut 6355 198 Masons Island Road 860/536-6866

Charlene James mysiscj@yahoo.com IHA Committee woman Grand Portage Minnesota 55605 P.O. Box 128 218-475-2202

James Jones jjones@lumbeetribe.com Lumbee Tribe of North Carolina Housing Specialist Pembroke North 

Carolina

28372 P.O. Box 2709 910 521 7861

Dennis Kequom rstraus@sagchip.org Saginaw Chippewa Indian Tribe Chief Mt Pleasant Michigan 48858 7070 E Broadway 989-775-4200
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Lorraine Keyes Lorraine213@aol.com Narragansett Indian Tribe Director Real Estate/Rights 

Protection

Charlestown Rhode Island 02813  P.O. Box 268 401-364-1000 

x212
Jennifer Kolakowski jkolakowski@semtribe.com Seminole Tribe of Florida Community Planner Hollywood Florida 33024 6300 Stirling Road 954-966-6300 

ext.11116
Carole Kraft carolekraft@centurytel.net Bad River Housing Commisioner Ashland Wisconsin 54806 67290 Hwy 2 715-292-3114

Sheila Leaureaux sleaureaux@sagchip.org Saginaw Chippewa Indian Tribe Tribal Treasurer Mt Pleasant Michigan 48858 7070 E Broadway 989-775-4200

Zoe LeBeau zoe.lebeau@csh.org Corporation for Supportive 

Housing

Senior Program Manager Duluth Minnesota 55802 114 N. 1rst Ave. West 612-418-0769

Kevin Leecy kevin.leecy@boisforte-

nsn.gov

Bois Forte Reservation Tribal 

Government

Chairman Nett Lake Minnesota 55772 Tribal Office, P.O. Box 16 218-757-3261

Warren Lees warrenlees@fdlrez.com Fond du Lac Housing Division Resident Services 

Coordinator

Cloquet Minnesota 55720 932 Trettel Lane 218-878-8050

Dennis Leway Denlew@hotmail.com PDS 853-6022

Janice Locklear jl locklear@lumbeetribe.com Lumbee Tribe of North Carolina Housing Specialist Pembroke North 

Carolina

28372 P.O. Box 2709 910 521 7861

Kent Locklear kdlocklear@lumbeetribe.com Lumbee Tribe of North Carolina Rehabilitation Manager Pembroke North 

Carolina

28372 P.O. Box 2709 901 521 7861

Kelly Locklear kslocklear@lumbeetribe.com Lumbee Tribe of North Carolina Housing Specialist Pembroke North 

Carolina

28372 P.O. Box 2709 910 521 7861

Rhonda Locklear rklocklear@yahoo.com Lumbee Tribe of North Carolina Housing Specialist Pembroke North 

Carolina

28372 P.O. BOX 2709 910 512 7861

Bosco Locklear blocklear@lumbeetribe.com Lumbee Tribe of North Carolina Housing Director Pembroke North 

Carolina

28372 P.O. Box 2709 910 521 7861

Kathy Locklear klocklear@lumbeetribe.com Lumbee Tribe of North Carolina Financial Ed/Housing 

Manager

Pembroke North 

Carolina

28372 P.O. Box 2709 910 521 7861

gary loonsfoot gfootsr@hotmail.com keweenaw bay ojibwa housing 

authority

board chairman baraga Michigan 49908 220 main 906-353-7117

Nanci Lowery nlowery@lumbeetribe.com Lumbee Tribe of North Carolina Housing Specialist Pembroke North 

Carolina

28372 P.O. Box 2709 901 521 7861

Chris Lowery clowery@lumbeetribe.com Lumbee Tribe of North Carolina Housing Specalist Pembroke North 

Carolina

28372 P.O. BOX 2709 910 521 7861

Rose Lowry 

Townsend

drlowrytownsend@lumbeetri

be.com

Lumbee Tribe of North Carolina Tribal Administrator Pembroke North 

Carolina

28372 P.O. Box 2709 910 521 7861

Mark Maciewski markmaciewski@fdlrez.com Fond du Lac Reservation 

Housing Division

Supervisor Cloquet Minnesota 55720 932 Trettel Lane 218-878-8050

Tim Martin tmartin@pcicie.com Poarch Creek Indians Housing Board Member Atmore Alabama 36502 5811 Jack Springs rd. 251-368-9136

Diane Maxwell dmax77@aol.com Choctaw Housing Authority Administrative Planner Choctaw Mississippi 39350 P.O. Box 6088 6016566617

Jen McDougall jenot@hotmail.com White Earth Housing Authority Executive Director Waubun Minnesota 56589 3303 US HWY 59 S 218-473-4663

Dori McGeshick Dori.F.McGeshick@hud.gov U.S. Dept of HUD Eastern 

Woodlands ONAP

ARRA Grants Management 

Specialists

Chicago Ill inois 60604 77 W. Jackson Blvd - 24th 

Floor

312-913-8027
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GARLAND MCGESHICK garland.mcgeshick@scc-

nsn.gov

Sokaogon Chippewa Community Tribal Chairman Crandon Wisconsin 54520 3051 Sand Lake Rd 715-478-7585

Linda McGraw-

Adams

teadams@paulbunyan.net Red Lake Reservation Housing 

Authority

Assistant Executive Director Red Lake Minnesota 56671 Box 219, Hwy 1 E. 218/679-3368

Lori Milano lorimilano@semtribe.com Seminole Tribe of Florida Assistant Housing Director Hollywood Florida 33024 6365 Taft Street 954-985-2300

Hope Miller grants@badriver.com Bad River Band of Lake Superior 

Tribe of Chippewa Indians

Grant Writer Odanah Wisconsin 54861 72682 Maple Street

PO Box 39

715-682-7111

Mariea Mongene mmongene@saulttribe.net Sault Tribe of Chippewa Indians 

Housing Authority

Resident Services Manager Kincheloe Michigan 49788 10 Woodlake Dr. 906-495-1450

Raphael Muniz raphaelmuniz@semtribe.com Seminole Tribe of Florida Project Manager Winterhave Florida 33881 5796 Royal Hill  Circle 954-347-9174

Charlene Owle charowle@nc-cherokee.com Housing and Community 

Development

Housing Services Manager Cherokee North 

Carolina

28719 PO Box 455 8285546900

Lola Parkerson lola.parkerson@choctaw.org Mississippi Band of Choctaw 

Indians

Secretary Treasurer Choctaw Mississippi 39350 101 Industrial Road

PO Box 6010

6016501641

Elizabeth Perrone lizzylou5335@yahoo.com Lac du Flambeau Chippewa 

Housing Authority

Secretary/Treasurer Lac du 

Flambeau

Wisconsin 54538 554 Chicog St.

P.O. Box 187

7155883348

Debra Peterson deborahpete50@yahoo.com Lac du Flambeau Chippewa 

Housing Authority

Acting Chairman Lac du 

Flambeau

Wisconsin 54538 554 Chicog St.

P.O. Box 187

7155883348

dominic picciano annp@up.net keweenaw bay ojibwa housing 

authority

vice chairman of board baraga Michigan 49908 220 main 906-353-7117

Debra Picciano debpic@charter.net Building Science Academy LLC Technical Consultant Sparta Michigan 49345 PO Box 234 616-887-2311

Leoda Poole leodapoole@semtribe.com STOF- Brighton Housing Dept. Procurement Specialist Okeechobee Florida 34974 500 Harney Pond Rd. 863-824-6050 

x.15454
chris quade gaye.graham@scc-nsn.gov Sokaogon Chippewa Community Councilman Crandon Wisconsin 54520 3051 Sand Lake Rd 715-478-7504

George Randolph george.randolfph@sc.usda.go

v

USDA SF11 Specialist Columbia South 

Carolina

29201 1835 Assembly St 803-253-3094

Patrick RedEagle patrick.redeagle@ho-

chunk.com

Ho-Chunk Nation Legislature District 5 Legislator Black River 

Falls

Wisconsin 54615 W9814 Airport Rd

PO Box 667

715-284-9343

Victor Redeye RJEITD@aol.com Seneca Nation Housing 

Authority

Board of Commissioners Irving New York 14081 50 Iroquois Drive 7165325000

Ulmer Reed loriweaver28@yahoo.com MOWA Choctaw Housing 

Authority

Construction Manager Mount Vernon Alabama 36560 1080 West Red Fox Rd. 251-829-5000

Verma Reed loriweaver@mowachoctaw.co

m

MOWA Choctaw Housing 

Authority

Chairman Mount Vernon Alabama 36560 1080 West Red Fox Rd. 251-829-5000

Leon Revels lrevels@lumbeetribe.com Lumbee Tribe of North Carolina New Construction Manager Pembroke North 

Carolina

28372 P.O. Box 2709 910 521 7861

Peggie Reynolds preynolds@semtribe.com Seminole Tribe of Florida Grants Coordinator Hollywood Florida 33024 6300 Stirling Road 954.232.4167

Sally Rice maddie1958@hotmail.com Pleasant Point Housing 

Authority

Finance Officer Perry Maine 4667 15 Elders Way, Suite 201 207-853-6021

smith rick smith.rick.p@state.mn.us Minnesota Housing Finance 

Agency

Indian Housing Liaison Detroit Lakes Minnesota 56501 1211 Jackson Ave 218-850-9414
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Antonio Riley ARiley@hud.gov HUD Midwest Regional 

Administrator

Chicago Ill inois

Dorie Rios dorier@nhbpi.com Nottawaseppi Huron Band of 

the Potawatomi

Tribal Council Treasurer Fulton Michigan 49052 2221 1 1/2 Mile Road 2692093024

Robert Ritter robert.ritter@rjrllc.com Ritter & Associates, LLC President & CEO Clifton Park New York 12019 P.O. Box 203 518.339.0725

Charlotte Roberts charr@paulbunyan.net Red Lake Reservation Housing 

Authority

Finance Manager Red Lake Minnesota 56671 PO Box 219 218-679-3368

Roberta Robinson R9bertarobinson@semtribe.c

om

Seminole Tribe of Florida Loan Coordinator Hollywood Florida 33024 6365 Taft Street 954-985-2300

Justine Rufos JustineRufos@semtribe.com Native Learning Center Training & Technical 

Services Director

Coral Springs Florida 33067 3621 Turtle Run Blvd 954-548-2342

Shane Ruiz Shaneruiz@semtribe.com STOF Project Manager Hollywood Florida 33024 6365 Taft St 954-410-0578

Theresa Rutherford trutherford@pci-nsn.gov Poarch Creek Indians Housing Specialist Atmore Alabama 36502 5811 Jack Springs rd. 251-368-9136

Butch Sanders cinbsanders@comporium.net Catauba Indian Nation Executive Member Tribal 

Council

Rock Hill South 

Carolina

29730 996 Avenue of the Nations 803-495-7875

Frank Savoldy franksavoldy@semtribe.com Seminole Tribe of Florida Loan Manager Hollywood Florida 33024 6365 Taft St 954 985-2300 ext 

10661
John Seignemartin Jseignemartin@NAIHC.net National American Indian 

Housing Council

T&TA Program Director Navarre Florida 32566 2784 Pebble Beach Drive 1-850-939-4256

Heidi Shafran hshafran@semtribe.com Seminole Tribe of Florida Director of Community 

Planning

Hollywood Florida 33024 6300 Stirling Road 954-966-6300

Daylene Sharlon dayleneMartinson@yahoo.co

m

LCO HOUSING AUTHORITY HAYWARD Wisconsin 54843 13362 W Poppletown Ln 715-699-2014

VICKIE SHAWANO v.shawano@frontier.com Sokaogon Chippewa Housing Community Planner Crandon Wisconsin 54520 3265 Indian Settlememt Rd 715-478-1996

Perry Shell marsensl@nc-cherokee.com Qualla Housing Authority Board of Commissioner, 

Chairman

Cherokee North 

Carolina

28719 PO Box 1749 8284979161

Greg Shoemake greg.shoemake@choctaw.org Choctaw Housing Authority Board Member Choctaw Mississippi 39350 P.O. Box 6088 6016566617

Raul Sigler raulsigler@semtribe.com Seminole Tribe of Florida Loan Coordinator Clewiston Florida 33440 30901 Buffalo Jim Loop 

North

863-805-2940 x 

13615
Mia Smith mia.smith@hicvisions.org Michigan Potawatomi Housing 

Authority

Housing Board Chairperson Wilson Michigan 49896 N14911 B-1 Road 906-723-2853

Claudia Snow claudiareedsnow1@aol.com MOWA Choctaw Housing 

Authority

Assistant Executive Director Mount Vernon Alabama 36560 1080 West Red Fox Rd. 251-829-5000

Andrew Sockbeson cynthia.lemay@penobscotnat

ion.org

Penobscot Nation Housing 

Department

Maintenance Supervisor Indian Island Maine 4468 12 Wabanaki Way 207-817-7370

Catrina Southall Catrina.southall@fl.usda.gov USDA-Rural Development Area Specialist Davenport Florida 32789 2629 Waverly Barn Rd. 863-420-4833 

x113
Eric Sprenkle eric.sprenkle@wellsfargo.com Wells Fargo Home Mortgage Home Mortgage Consultant Sioux Falls South 

Dakota

57104 101 N Phill ips Ave Suite 404 605-575-8733

Brian Stone Brianst@aol.com Bad River Housing Treasurer Housing Board Odanah Wisconsin 54861 P.O. Box 291 715-682-3125
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Marie Stone mstone@mwtribe.com Mashpee Wanganoag Tribe Director, Tribal Council 

Secretary

Mashpee Massachuse

tts

02649 483 Great Neck Rd 508-477-0208

Lisa Stroessner Lisa.Stroessner@ho-

chunk.com

HHCDA BOC Tomah Florida 54660 P.O. Box 730 6083741245

William Swanby williamswanby@fdlrez.com Fond du Lac Reservation 

Housing Divison

Housing Inspector Cloquet Minnesota 55720 932 Trettel Lane 218-878-8050

Purnell Swett Chairmanswett@lumbeetribe.

com

Lumbee Tribe of North Carolina Tribal Chairman Pembroke North 

Carolina

28372 P.O. Box 2709 910 521 7861

Joni Talentino jtalentino@saulttribe.net Sault Tribe Housing Authority Housing Director Kincheloe Michigan 49788 154 Parkside Drive 906-495-5555

Joan Tavares-

Avant

Turtle5avante@comcast.net Mashpee Wanganoag Tribe Housing Commisioner Mashpee Massachuse

tts

02649 300 Nathan Ellis Hwy #30 508-681-0063

Dennis Taylor denntayl@nc-cherokee.com Qualla Housing Authority Board of Commissioner Cherokee North 

Carolina

28719 PO Box 1749 8284979161

JEAN THAYER thayer_jean@yahoo.com LCO HOUSING AUTHORITY DIRECTOR HAYWARD Wisconsin 54843 13416 W TREPANIA RD (715)634-2147

David Thomas david.c.thomas@hud.gov E/WONAP Grants Evaluation Specialist Chicago Ill inois 60604-

3507

Ralph Metcalfe Federal Bldg.

77 W. Jackson Blvd.

312-913-8774

Terry Tibbetts ttibbetts@whiteearth.com White Earth Reservation Tribal 

Council

District II Representative White Earth Minnesota 56591 PO Box 418 (218) 983-3285

Anthony Tomah Atomah@hotmail.com Maliseet Housing Authority Commissioner Houlton Maine 04730 207-538-9350

Marlon Tommie marlontommie@semtribe.com Big Cypress Housing Assistant Director Clewiston Florida 33440 30901 Buffalo Jim Loop 

North

954-649-0966

Dolly Tong tong.dolly@epa.gov US Environmental Protection 

Agency

Tribal P2 Coordinator Chicago Ill inois 60604 77 W. Jackson Blvd. 312-886-1019

Bruce Topping bruce.topp7@redcliff-nsn.gov Redcliff Housing Authority Board Member Bayfield Wisconsin 54814 36475 New Housing Rd. 715-779-3720

Mary Treadwell unkechaugenroll@gmail.com Unkechaug Indian Nation Trustee Mastic New York 11950 10 Clover Street 631-281-7581

Veronica Treadwell vctread@yahoo.com Unkechaug Indian Nation Tribal Liaison Mastic New York 11950 10 Clover Street 631-281-7580

Marilyn Tribble LCOMarilyn@yahoo.com LCO Hayward Wisconsin 54843 P.O. Box 1711 715-699-1108

Denise Tucker denise.tucker@hud.gov U.S. Dept. of HUD - EWONAP Grants Management 

Specialist

Chicago Ill inois 60659 77 West Jackson Blvd. (800) 735-3239

Robert TwoBears Robert.TwoBears@Ho-

Chunk.com

Ho-Chunk Nation District Representative Black River 

Falls

Wisconsin 54615 po box 667

w9814 airport road

715.294.9343

Rachel Valdez-

Castil lo

indmossmagic@yahoo.com Shinnecock Indian Nation Housing Committee Chair Southampton New York 11969 P.O. Box 5006 631-283-6143

Derek Valdo dvaldo@amerindrisk.org Amerind Risk Management Corp Director of Solby Santa Ana 

Pueblo

New Mexico 87004 502 Cedar Dr. 505-404-5000

Scott Vele scott.vele@mohican-nsn.gov Stockbridge-Munsee Tribal 

Council

Tribal Council Member Bowler Wisconsin 54166 P.O. Box 70 715-787-4494

Cathee Vick catheevick@gmail.com Remax Real Estate Realtor Golden Valley Minnesota 55422 2745 Scott Avenue North 763.522.6963
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Liz Walters lwalters@sagchip.org Saginaw Chippewa indian Tribe Project Coordinator Mt Pleasant Michigan 48858 2451 Nish Na Bei Anong 989-775-4588

Ben Wandahsega ben297@hicservices.org Michigan Potawatomi Housing 

Authority

Housing Director Wilson Michigan 49896 N14911 Hannahville Rd. 906-723-2294

Arlene Weous Arlene.weous@millelacsband.

com

Mille Lacs Band of Ojibwe Director of Housing Onamia Minnesota 56359 43408 Oodena Drive 320-532-4734

Mary White Mary.White@hud.gov Eastern/Woodlands ONAP Grants Management 

Specialist

Chciago Ill inois 60604 77 W. Jackson, Room 2402 312.913.8762

Terrance White Leech Lake Housing  Board of Commissioners Cass Lake Minnesota 56633

Brenda White km.wilson09@gmail.com Leech Lake Housing Authority Chairperson-Board of 

Commissoners

Cass Lake Minnesota 56633 PO Box 938 218-335-3757

Lucille White Lucille.White@sni.org The Seneca Nation of Indians Deputy Director of Planning Irving New York 14081 12837 Route #438 716.532.4900 

X5021
Neil Whitegull Neil.Whitegull@ho-

chunk.com

HHCDA Development/Mod. Director Tomah Florida 54660 P.O. Box 730 6083741245

Joel Whitehouse jwhitehouse@mitw.org MITW-Housing Grantwriter/Planner Keshena Wisconsin 54135 P.O. Box 459

W3196 Our Childrens Road

715-799-3236

Susan Wicker swicker@pci-nsn.gov Poarch Creek Indians Housing Director Atmore Alabama 36502 5811 Jack Springs rd. 251-368-9136

Eric Willis ericwill is@choctawha.com Choctaw Housing Authority Executive Director Choctaw Mississippi 39350 P.O. Box 6088 6016566617

Rose Wilson rwilson@mndippeuatribe.org Leech Lake Housing Authority Sec Treas Board Deer River Minnesota 56636 31168 Co Rd 39 218-244-2999

Betty Jo Wozniak bwozniak@mitw.org MITW-Housing Housing Director Keshena Wisconsin 54135 P.O. Box 459

W3196 Our Childrens Road

715-799-3236

Dean Youngblood Deanyoungblood@semtribe.c

om

Seminole Tribe of Florida Project Manager Okeechobee Florida 34974 809 SE 6th Street 863-634-9134

Christopher Zimmerman christopherzimmerman@semt

ribe.com

STOF Owners Representative Clewiston Florida 33441 30902 Buffalo Jim Loop 

North

863-228-2713
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