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Purpose of the School Improvement Fund

Improving schools is 2 joint responsibility for schools, local educatjonal agencies
(LEAs), and State educational agencies (SEAs). Section 1003(g) of Title I of the
Elementary and Secondary Education Act (ESEA), also known as the School
Improvement Fund, authorizes funds to help SEAs and LEAs addrelcss the needs of
schools in improvement, corrective action, and restructuring in order to improve student
achievement. In conjunction with funds reserved under section 1003(a), School
Improvement Funds are to be used to leverage change and improve technical assistance
under sections 1116 and 1117 of Title I, Part A through SEAs’ ancaLEAs’ targeting
activities towards measurable outcomes as described in this document. Expected results
from the use of these funds include improving student proficiency, ?ncreasing the number
of schools that make adequate yearly progress, and using data to inform decisions and
create a system of continuous feedback and improvement.

Section 1003(g) of the ESEA authorizes formula grants to SEAs to|assist schools
identified for improvement, corrective action, and restructuring. S]?As are required to
subgrant at least 95 percent of their allocations to LEAs with schools in improvement,
corrective action, or restructuring to support technical assistance to|such schools and to
make available additional resources to implement school improvement activities.

For fiscal year (FY) 2007, $125 million is available for awards under the section 1003(g)
School Improvement Fund. States, the Bureau of Indian Affairs, and the outlying areas
are eligible to apply. The U.S. Department of Education (Department) will allocate
School Improvement Funds among eligible entities in proportion ta the FY 2007 funds
those entities receive under Parts A, C, and D of Title [ of the ESEA Each entity’s
preliminary allocation js Jisted in Attachment A. The Department *«111 adjust those
allocations, as necessary, to account for changes in the entities’ FY|2007 Part C
allocations when those allocations become final. SEAs must apply|for these formula
grant funds by submitting an application to the U.S. Department of Education

(Department).

Overview of Application

To receive School Improvement Funds, an SEA must submit an application to the
Department that complies with the provisions herein. These funds,|along with funds
reserved under section 1003(a), are intended to support high-quality, sustainable school
1mprovement activities that increase the likelihood that students leaFn challenging
academic content and achieve proficiency. Each SEA and LEA that receives funds must
implement one or more of the school improvement strategies from the list below that are



designed to build LEA and school capacity to improve student achievement and
positively impact the following measurable outcomes.

MEASURABLE OUTCOMES

1. The number and percentage of students who score proficient in|reading/language arts
and mathematics, as measured by the SEA’s assessments given|annually in grades 3-8
and once in high schools, increase in LEAs and schools receiving School
Improvement Funds.

2. LEAs and schools receiving School Improvement Funds that make adequate yearly
progress and move out of improvement status.

3. LEAs and schools receiving School Improvement Funds that make decisions
regarding the use of these funds based on data and create systems of continuous
feedback and improvement.

SCHOOL IMPROVEMENT STRATEGIES

Each SEA and LEA that receives School Improvement Funds must implement one or
more of the following strategies. Each SEA and LEA should seiec? the strategy or
strategies it determines will be the most effective, based on data that reflect their
individual circumstances, in building LEA and school capacity to 'n’lnprove student
achievement and move schools out of improvement.

1. Provide customized technical assistance and/or professional deyelopment that is
designed to build the capacity of LEA and school staff to imprjllve schools and 1s
informed by student achievemnent and other outcome-related measures.

2. Utilize research-based strategies or practices to change instructional practice to
address the academic achievement problems that caused the school to be identified
for improvement, corrective action, or restructuring.

3. Create partnerships among the SEA, LEAs and other entities for the purpose of
delivering technical assistance, professional development, and management advice.

4. Provide professional development to enhance the capacity of school support team
members and other technical assistance providers who are part of the statewide
system of support and that is informed by student achievement bnd other outcome-
related measures.

5. Implement other strategies determined by the SEA or LEA, as zppropriate, for which
data indicate the strategy is likely to result in improved teaching and learning in
schools identified for improvement, corrective action, or res&udfturing.



Reporting

To demonstrate progress on the measurable outcomes listed above, cach SEA must report
the following information annually' to the Department.

1. The total number and percentage of students who are proficient in
reading/language arts and mathematics in schools that rec:Eved technical
assistance through the statewide system of support and whether that number and
percentage increased from the prior year as measured by St%te assessments
required under section 1111(b)(3) of the ESEA as amended|by the No Child Left
Behind Act of 2001.

2. The total number and percentage of students who are proficient in
reading/language arts and mathematics in schools that recei@red School
Improvement Funds as a result of subgrants to LEAs and whether that number
and percentage increased from the prior year as measured b%' State assessments
required under section 1111(b)(3) of the ESEA as amendediby the No Child Left
Behind Act of 2001.

3. The number of schools that received technical assistance through the statewide
system of support that—

a. Make adequate yearly progress;
b. Exit improvement status.
4. The number of schools that received School Improvement Funds that—
a. Make adequate yearly progress;
b. Bxit improvement status.

5. Evidence that SEAs, LEAs, and schools used data to make decisions about the use
of School Improvement Funds and created a system of continuous feedback and
improvement. hL

6. Evidence indicating those school improvement strategies that were effective in
contributing to increased student achievement and schools’ making adequate
yearly progress and exiting improvement status.

7. The amount of funds allocated under section 1003(g) and 1003(a) to each LEA
and school.

Specific Application Contents

Part A — Funds Retained by the SEA

Bach SEA must:
1. Identify the amount of funds the SEA will retain from section 1003(g) and
1003(a) for State-level activities.

2. Describe the SEA’s current statewide system of support reqired under section
1117 and how the SEA will use funds available to the SEA under section 1003(g)

! The Department expects to collect this data through the Consolidated State Pcrfl‘onnance Report.



and 1003(a) to build capacity at the LEA and school levels|to improve student
achievement.

3. From the on page 3, describe the school improvement stratﬁgy or strategies the
SEA will implement with section 1003(g) and 1003(2) funds, including a brief
explanation of why each strategy was selected.

Part B — Funds Awarded to LEAs

Each SEA must describe:
1. How the SEA will allocate at least 95 percent of its section|1003(g) and 1003(a)

funds, either separately or combined, to LEAs®. In its desgription, the SEA must

address the following statutory provisions:

o The criteria the SEA will use to give priority to LEAs with the lowest-
achieving schools that demonstrate--

» The greatest need for these funds, and

* The strongest commitment to ensuring that the funds are used to
provide adequate resources for the lowest-a&hieving schools to
meet the goals for improvement under section 1116.

o How the SEA will define “greatest need” and “strongest commitment.”

o With respect to section 1003(g) funds (if allocated separately from 1003(a)
funds), the criteria the SEA will use to determine griant award amounts to
LEAs to ensure that each grant—

* s of sufficient size and scope to support the|activities required
under sections 1116 and 1117, and

» Isnot less than $50,000 or more than $500,000 for each
participating school. |

o How funds will be integrated with other funds awarded by the SEA under
the ESEA.

o Whether, assuming section 1003(g) funds are appropriated in subsequent
years, the SEA will renew an LEA’s grant for up to|two additional one-
year periods if schools in the LEA are meeting the goals for improvement
under section 1116.

ensure that—
a. LEAs will use funds under section 1003(g) and 1003(a) to implement one
or more of the school improvement strategies previously listed and that
decisions about the strategy or strategies selected are based on data; and

|
2. The local application provisions the SEA will require its LIAS to address to

2 AnSEA may, with the approval of the LEA, directly provide for one jor more of the school
iroprovement strategies listed above or to arrange for their provision through other entities such as
school support teams or educational service agencies.



b. The school improvement strategies supported with * ese funds contribute
to achieving the annual measurable objectives in school improvement
plans [§1116(b)(3)(v)], or to achieving the goals necessary for schools to
exit corrective action and restructuring status, as appropriate.

3. How the SEA will assess the effectiveness of school improvement activities and
disseminate information on what works to other LEAs in the State.

Part C — Monitoring

Each SEA must describe how it will monitor the effectiveness of the strategies selected
and implemented with funds from section 1003(g) and 1003(a) and the steps the SEA will
take if the school improvement strategies supported with these funds are not contributing

to increased student achievement.

The Application Process

Applications are due November 20, 2007.

Applications may be submitted electronically or by paper submission. The application
does not have a required application format but should be 10 pagej or less.

Electronic submissions must be sent to: school.improvement.fund@ed.gov

Please send a follow-up paper copy of the cover page signed by the authorized
representative.

[f applying by paper submission, the onginal and 2 copies must bc]sent to the following
address:

Zollie Stevenson, Jr., Ph.D.

Acting Director

Student Achievement and School Accountability Programs
U.S. Department of Education

400 Maryland Avenue, S.W.

Washington, D.C. 20202-6132

Due to potential delays due to required processing of mail sent thr jugh the U.S. Postal
Service, applicants are encouraged to employ altermnate carriers forjpaper submissions.



FREQUENTLY ASKED QUESTIONS

What is the total appropriation for the School Improvement Fund?
The total appropriation for Fiscal Year 2007 is $125 million.

Who can apply for School Improvement Funds?
The SEA of each State, the Bureau of Indian Affairs, and each outlying area may apply.

How did the Department determine each SEA’s allocation?

The Department determined the amount of School Improvement Fiinds each SEA is
eligible to receive in proportion to the FY 2007 funds each SEA received under Parts A,
C, and D of Title I of the ESEA. Each entity’s preliminary allocatjon is listed in
Attachment A. The Department will adjust those allocations, as necessary, to account for
changes in the entities’ FY 2007 Part C (Migrant Education) alloca#tions when those
allocations become final.

What is each SEA’s allocation?
See the attached list for the preliminary allocation for each SEA.

What is the deadline for an SEA to apply?
Applications must be submitted by November 20, 2007.

Is a standard application form required?

An SEA need not use a specific form but must address all required|components as listed
in this document. Applications should be 10 pages or less. A titleLpagc and table of
contents may be submitted as part of the application and will not ¢

limit.

unt against the page

How does an SEA distribute School Improvement Funds to LEAs?

An SEA must subgrant at least 95 percent of the funds it receives under section 1003(g)
to LEAs with schools in improvement, corrective action, or restru&turing. In making
awards to LEAs, the SEA must give prionty to LEAs with the lowést-achjeving schools
that demonstrate (1) the greatest need for funds, and (2) the strongest commitment to
ensuring that the funds are used to provide support for the lowest-gchieving schools to
meet the goals for improvement under section 1116. LEA subgrarﬁ s must be of sufficient
size and scope to support activities under sections 1116 and 1117 and may not be less
than $50,000 or more than $500,000 for each participating school.

How might an SEA define “greatest need for funds” as required by the statute?
An SEA must include its definition of “greatest need” in its application. As an initial
matter, an LEA 1s eligible only if it has schools in improvement, ¢ \rrective action, or
restructuring. An SEA may further narrow the pool of eligible LEAs or determine
allocations by considering such factors as the percentage of studen{s from low-income
families enrolled in each eligible LEA; the number or percentage of‘ each eligible LEA’s

schools that are identified for improvement, corrective action, and restructuring; those



eligible LEAs with the largest number of schools in restructuring; or those eligible LEAs

with the largest number or percentage of non-proficient students.

How might an SEA define “strongest commitment” as require
An SEA has a great deal of flexibility in determining how to carry

by the statute?
out this statutory

requirement. In considering an LEA’s plan for using section 1003(g) funds, the SEA

might consider such factors as the LEA’s commitment to making

ctural changes

designed to improve student achievement, such as modifying teacher assignment
practices to help ensure that a fair share of the LEA’s most effective teachers are assigned
to the lowest-achieving schools or the LEA’s use of data to drive its decisions regarding

school improvement strategies.

Must an SEA distribute School Improvement Funds to its LEAs on a2 competitive

basis?

No. An SEA has flexibility to create its own subgrant process. However, it may be that
implementing the priorities in section 1003(g)(6) are best met through a competitive
process. In particular, at the current funding level, a formula-based process in which
School Improvement Funds are awarded to every LEA with schools in improvement,

corrective action, and restructuring would likely spread those fun
requirements for LEA awards in section 1003(g)(5).

Must an SEA allocate funds to every LEA with schools identifi
corrective action, or restructuring?

No. Indeed, the amount of funds likely will not be sufficient for ay
to every eligible LEA. However, the new funding available under
combined with the school improvement funds currently available u
should permit the SEA to provide meaningful levels of improvem:
increased number of LEAs with schools in improvement, correcti
restructuring. This is one reason the application requires an SEA t
integrate activities funded under sections 1003(g) and 1003(a).
Note that each identified school and LEA is responsible for carryin
improvement responsibilities under section 1116(b) and (c), respeq
receives additional school improvement funds under either section

Are School Improvement Fund grants to LEAs renewable?

Yes. Subject to future appropriations by Congress, an SEA may ré
section 1003(g) funds for two additional one-year periods if schoo
meeting the goals in their school improvement plans developed un

too thinly to meet the

ed for improvement,

1 SEA to make awards
section 1003(g),

inder section 1003(a),
nt support to an

e action, and

0 describe how it will

g out its school
tively, whether it
1003(g) or 1003(a).

new an LEA’s grant of
s in the LEA are
der section 1116.

May an SEA provide school improvement services directly to its LEAs with section

1003(g) funds?

Yes. With the approval of LEAs, an SEA may provide school improvement services
under section 1116(b) directly to LEAs or arrange for their provision through other
entities such as school support teams or educational service agencies. If an SEA will
provide services directly to LEAs, its application must include a déscription of such

services and evidence that it has approval from its LEAs.



May an SEA retain any School Improvement Funds to carry out activities?
Yes. An SEA may reserve up to 5% of its allocation under section 1003(g) for
administrative, evaluation, and technical assistance costs.

How may an SEA use School Improvement Funds?

An SEA has broad flexibility in using section 1003(g) funds it retdins for administrative,
evaluation, and technical assistance costs. SEA activities funded be section 1003(g) must
support one or more of the school improvement strategies listed in the application that are
designed to build LEA and school capacity to improve student achlevement and
positively impact the measurable outcomes. The SEA should conskdcr how best to
integrate section 1003(g) funds with school improvement funds thd SEA reserves under
section 1003(a) of the ESEA, which by statute must be used to caryy out SEA
responsibilities under sections 1116 and 1117 of the SEA, including implementation of

the required statewide system of technical assistance and support fg!>r LEAs.

What entities are potential partners with States for delivering technical assistance,
professional development and management advice to help schools in improvement
improve teaching and learning?

One strategy for expanding the capacity of SEAs and LEAs to mcijt the needs of schools
In improvement, corrective action, and restructuring is to partner with other entities
knowledgeable about improving teaching and learning. Such entities might include
colleges and universities and federally funded technical assistance Ikaroviders such as the
comprehensive assistance centers and the regional educational labdratories.

How long does an SEA and its LEAs have to spend School Improvement Funds?
The project period for FY 2007 funds ends on September 30, 2009| This means that all
work described in the grant application for the first year of fundin  must be completed by
that date.

Must an SEA seek advice from its Committee of Practitioners regarding the criteria
it will use to allocate School Improvement Funds?

Yes. By statute, a State’s Committee of Practitioners, the majoritylof whose members
must represent LEAs, is designed to provide the SEA with a wide fange of viewpoints on
rules, regulations, or binding policies that will affect LEAS’ implerhentation of Title I
programs. The Committee is well suited to provide input on the SEA’s criteria for
allocating School Improvement Funds.

May an SEA require its LEAs to amend their local plans to explain how they will
use school improvement funds? 1

Yes. The Department encourages an SEA to require LEAs that seek funding to describe,
for example:

» The technical assistance they will provide to schools identiﬂ'led for improvement,
corrective action, and restructuring;



»  How School Improvement Funds will implement and support the improvement,
corrective action, and restructuring plans developed for eaor identified school.

May School Improvement Funds be used to provide Supplemental Educational
Services?

Yes. An LEA may use School Improvement Funds to provide Sup:plemental Educational
Services.

May an LEA use a portion of its School Improvement Funds for administrative
costs?

Yes, although, as a practical matter, the Title I, Part A funds an LEA already has
available for administrative costs should be sufficient to cover costs associated with
administering section 1003(g) funds. Any use of Title I, Part A funds for admirustrative
costs must be reasonable and necessary to carry out Title I, Part A activities.

May School Improvement funds be used to support a school that does not
participate in Title I but whose lack of progress would qualify it for school
improvement under section 1116(b)?

No. Only Title I schools identified for school improvement, corredtive action, or
restructuring under section 1116(b) may receive School Improvement Funds.

Must an SEA report on the use of School Improvement Funds??

Yes. Bach SEA must report to the Department the data in the repol‘ﬁng section of the
application. The Department anticipates collecting this data as part of the existing
Consolidated State Performance Report starting with the 2007-2008 report.

How can an SEA or LEA demonstrate that it is making decisiops regarding the use
of school improvement funds based on data and that it has systems for continuous
feedback and improvement? I

An SEA or LEA can demonstrate that it is making decisions regarding the use of school
improvement funds based on data by clearly articulating the data it|analyzed, the
conclusions drawn, and how the proposed uses of School Improvement Funds address
areas where the data indicate that changes are needed to improve teaching and learning.
At the LEA or school level, the analysis should include a review ofj the relevant data
about student achievement and related factors, as well as a review of the evidence that the
strategies to be implemented with the School Improvement Funds have the greatest
liketihood of ensuring that all students reach proficiency. For example, LEA or school
staff might consider data indicating that a particular strategy or combination of strate gies
contributed to improved student achievement in similarly situated schools. At the SEA
level, the data review might include student achievement and other|data that can be used
to help ensure that the technical assistance being provided is aligned with local needs.

Data analysis is a continuous activity. Once a strategy or strategies have been identified,
LEA and school level staff should monitor to ensure that those strajegies are actually
being implemented and to determine if they are contributing to the desired outcomes
either in terms of improvement in student achievement or increases|in other activities that
lead to increased student achievement such as greater parental involvement or more high-
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quality professional development. At the SEA level, the SEA sholed monitor the
effectiveness of the technical assistance provided through its statewide system of support
to ensure that LEAS and schools are receiving technical assistance in the areas where
they most need it and it is having the intended results. In both cases, changes should be

made when the data indicate that technical assistance or a strategy

or combination of

strategies are not having the intended result. Additionally, there should be a mechanism
to report back to the LEA and the SEA about practices that are proving to be effective so

this information can be shard with other LEAs and schools.
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