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ABOUT THIS REPORT

This is the Office of Management and Budget’s (OMB) seventh annual progress report on
implementation of the E-Government Act of 2002 (Pub. L. No. 107-347; Dec. 17, 2002) (the “E-
Government Act”) as required by 44 USC 3606. This report describes activities completed in
fiscal year (FY) 2009, and is among a series of reports produced by OMB to describe the
Administration’s use of E-Government principles to improve government performance and the
delivery of information and services to the public.

Most prominent among these other reports are:

1. The 2010 “Report to Congress on the Benefits of the E-Government Initiatives,”
describing the economic value of multi-agency and cross-government E-Government
activities; and

2. OMB’s FY 2009 report, “Federal Information Security Management Act,” describing
agency privacy programs, including compliance with section 208 of the E-Government
Act of 2002.

This report comprises six sections. Section | outlines agency implementation with OMB priority
initiatives for FY 2009 and their intentions to advance these initiatives in FY 2010. Section Il is
comprised of agency transparency, participation, and collaboration initiatives. Section 111
describes agency information and information technology efforts to include investment
management on the IT Dashboard, TechStat sessions, enterprise architecture (EA) and capital
planning, and certain technical requirements of the E-Government Act. Section IV discusses the
government’s efforts over the past year to implement electronic government initiatives. Section
V describes the operations conducted with the appropriations of the E-Government Fund.

This report, other reports referenced here, and OMB’s prior reports on implementation of the E-
Government Act (i.e., for FY 2003 through FY 2008) are available on OMB’s website and have
been provided to the Government Printing Office for distribution to Federal Depository
Libraries. The reader is encouraged to refer to all of them for a complete picture of past, current,
and planned Administration efforts.



Introduction

Twenty years ago, people working for the Federal Government had access to the world’s best
technology. Today, many Government employees have better technology at home than at work.
The Federal Government spends tens of billions of dollars annually on information technology
(IT). However, fragmentation, poor project execution, and the drag of legacy technology have
prevented the Government from realizing the productivity and performance gains that are found
when IT is deployed effectively in the private sector. Under the leadership of the Federal Chief
Information Officer (CIO), the Administration will continue its efforts to close the gap in
effective technology use between the private and public sectors. The Administration will
continue to streamline operations, transform customer service, and maximize the return on
investment from information technology.

In its first year in office, the Obama Administration leveraged the power of information
technology to transform the Federal Government. Starting on his first full day in office, the
President led this effort by issuing a directive to make the Government more open and
transparent. The Administration engaged the American people in new ways such as virtual town
hall meetings and improved the quality of the services delivered to the public. Key initiatives
demonstrate the commitment to changing the way Government works:

* In May 2009, Data.gov was launched to enhance access to Federal data. Since then, the
site has grown to contain over 167,000 datasets and tools for using the data. After the
Environmental Protection Agency toxic release data was featured on Data.gov, the
frequency of downloads of that data increased over tenfold.

* InJune 2009, the IT Dashboard was implemented to provide unprecedented transparency
into $78 billion in annual Federal spending on IT investments. Agency CIOs now review
the IT Dashboard monthly to provide updated status information on major IT investments
more frequently than ever before.

* In September 2009, Apps.gov was launched to provide Federal agencies easy access to
new cloud computing and social media technologies. This enabled agencies to transform
their computing services quickly and avoid months of delay and redundant effort.

* In October 2009, a new platform, CyberScope, was launched to streamline the annual
security reporting workload and improved the ability to analyze and report on IT security
across the Federal Government.

* In December 2009, OMB issued the Open Government Directive instructing all agencies
to implement the principles of transparency, participation and collaboration set forth by
the President.

These efforts demonstrate that the Federal Government can implement new technology to solve
old problems quickly and cost-effectively. The subsequent sections of this report provide
excerpts from the individual agency reports in response to OMB’s inquiries into the information
and information technology activities at those agencies. Going forward, the Administration is
committed to building on these efforts to leverage the power of technology to transform the
Government and meet its responsibilities to manage IT resources with a bold new strategy to
guide the Federal enterprise.



Section I: Cost Savings and Avoidance Highlights

As the President stated on February 1, 2010, the Federal Government is committed to
“eliminating what we don’t need, and making the programs we do need more efficient.” The
Obama Administration is committed to making the Government work better for the American
people and be more responsive to their needs. The Government will get rid of waste and
inefficiency that bloats our deficits and squanders the taxpayers’ hard earned dollars. The
Administration will accomplish this by revamping outdated information technology that
undermines our efficiency, threatens our security, and fails to serve the public’s interests. This
section highlights excerpts from agency reports describing how new IT initiatives helped to
provide both cost savings in the present and cost avoidance over time.

Department of Education (Education)

The Grants Electronic Monitoring System (GEMS) program office has estimated that the
Department will save over $485,000 annually beginning in FY2011 by replacing the paper-based
recordkeeping method for the Offices of Postsecondary Education and Elementary and
Secondary Education. These savings will increase as this system is rolled out to additional
offices across the Department. Eliminating paper archival storage alone is estimated to save an
estimated $227,000 annually. E- Folders will also improve staff productivity by saving an
estimated 7,360 staff hours annually (approximately 3.5 Full-Time Equivalent (FTE)) in the
areas of processing official grant documentation and responding to information requests.

Department of Energy (DOE)

As a result of the OCIO A-76 implementation, the IT Operations Program has experienced
roughly $160 million in cost savings and cost avoidance from inception in FY2006 to date. The
projected costs to perform the IT functions prior to the A-76 implementation were about $621
million. The actual costs incurred were nearly $329 million and $133 million in costs were
eliminated for work not performed.

Department of the Interior (DOI)

Immediate cost savings are achieved by eliminating the requirement of Federal Agencies to print
out electronic records to paper. This reduction or elimination has multiple savings points, as
identified below:

The cost reduction of the paper for the printed documents.

The cost reduction of the ink for the printed documents.

The cost reduction of the storage (measured in shelf space).

The cost reduction in searching for documents responsive to data requests.
The cost reduction in exercising disposition of records.

Initial studies indicate that email storage space costs can be reduced by 50% through better
electronic records management. Additional savings can be attained through leveraging these
savings and procedures with other programs. Electronic transmission of responses to data
requests would reduce response time and reduce postage costs. The implementation of new IT
programs results in immediate satisfaction to citizens’ requests for information because they
can immediately print out all responsive documents.



The Department of the Treasury
The following ten IT optimization initiatives are the basis of Treasury’s projected cost savings
for IT:

1. Data Center Consolidation 6. Treasury Network (TNET) Migration

2. Enterprise Licenses 7. Virtualization

3. Contract Optimization 8. Voice Over Internet Protocol (VOIP)

4. Cloud Computing 9. Single sign-on/Personal Identity Verification (PIV)
5. Open Source 10. Power Management/Electronic Stewardship

As of December 17, 2009, the Department’s IT Optimization Team tentatively identified
projected cost savings of over $199 million for FY 2010 through FY 2013.

Department of State (DOS)

All of the Department’s new IT programs are cost-effective initiatives that employ open source
technologies and Commercial Off-The-Shelf (COTS) products to the maximum extent possible.
Many of these programs are incurring minimal outlays for hardware, software, labor, training,
and travel costs. In addition, the Department has increased the alignment of IT investments with
its diplomatic mission and is effectively leveraging Web 2.0 technology to respond to its
changing demands.

Regarding the specific Knowledge Leadership initiatives of the Office of eDiplomacy that are
highlighted in the report, these initiatives are very cost-effective programs that adapt primarily
open source, Web 2.0 technologies for use within the Department’s intranet and affiliated
networks. State is greatly expanding the reach of these programs to significantly improve
collaboration and effectiveness, thereby reducing the units costs associated with executing these
programs. In terms of costs to implement, in 2009 State invested approximately $1,000 to
purchase new software needed to deploy The Sounding Board. In terms of cost avoidance, The
Sounding Board eliminated chaotic and time-consuming surveys on suggestions of “how to make
the Department of State a better place.” The Virtual Student Foreign Service Program incurred
no increased costs to implement, as it is managed via existing FTE resources and leverages open
source technologies in order to add value and empower U.S. diplomacy. This Secretary of State
initiated program utilizes U.S. college student volunteers who work closely with American
embassies around the world to expand diplomatic outreach and engagement. And, regarding cost
avoidance, this virtual, volunteer program eliminates the need for resources that would otherwise
have been required to fund the salaries, travel and a host of other expense associated with
traditional, non-virtual internship programs for this outreach purpose.

Another new IT program in 2009 was the Department’s initiative to consolidate major data
centers. This program is a prime example of our efforts to achieve program efficiencies and cost
savings. This effort will result in two primary, domestic data center facilities for the
Department’s needs, one on the East Coast and one in the Western U.S. In addition, we are
working closely with the United States Agency for International Development (USAID) to
support USAID’s need for an alternate data center. The Department and USAID have planned a



joint implementation, which will result in USAID’s installation in the Department’s East Coast
data center in FY 2010.

The Data Center Consolidation Program will increase the availability of the Department’s critical
business systems and reduce overall risk to the enterprise. Assuming 100% participation across
the Department in this consolidation initiative, the Department anticipates achieving a minimum
of $20 million in cost avoidance. The status quo would require a greater investment to modernize
legacy data centers because they are currently out of space and power and do not provide the
reliability required to support the Department’s diplomatic and consular mission.

Environmental Protection Agency (EPA)

Through EPA’s Computer Room Server and Storage Management Initiative, the agency plans
over the next year to deliver email to its 25,000 email clients via an internal cloud. This cloud
will deliver email service via four service centers in strategic locations. The anticipated cost
avoidance of this initiative will result from a reduction in storage costs by consolidating email
hosting. This cost avoidance depends on full implementation of the initiative in FY2011. The one
time estimated cost avoidance is $800,000 beginning in late FY2011 to early FY2012.

The following table describes the targeted reductions for email in terms of locations, servers and
storage:

Element Current State Future State

Computer 45 large and small 4 large computer centers
Rooms rooms

Email Servers 182 servers 20 servers (89% reduction)
Storage 81 Terabytes (TB) 33.8 TB (58% reduction)

General Services Administration (GSA)
GSA'’s new IT programs are Data.gov and USAspending.gov.

e Data.gov was able, in the first phase, to take advantage of an existing GSA contract
which enabled the ambitious launch date of May 21, 2009, and payment for service "as
used" rather than acquiring too little or excess capacity. The continuation of cloud
computing is being renegotiated for a second phase within the $3 million allotted for
Data.gov.

e USAspending.gov will provide costs savings through economies of scales as the
Administration provides more dashboards that visualize Government performance. This
robust platform will support additional dashboards that otherwise would cost
approximately $1 million if each were to be developed and hosted separately. With eight
domain dashboards that are expected, and annual hosting costs of $400,000, the savings
are approximately $20 million over 5 years. It also promotes innovation and service
sharing through “Measured Payment” (i.e., payment per usage of resources). It enables
cost avoidance and reinvestment opportunity for core mission objectives. Finally, it
provides for the addition of other Federal websites in the future to the cloud environment.



Nuclear Regulatory Commission (NRC)

In FY 2009, NRC successfully implemented the eTravel system, a Presidential Priority Initiative
under OMB’s E-Gov program. eTravel provides a common, automated, and integrated approach
to manage the travel function of the Federal Government’s civilian agencies. Over the 4-year
period ending in FY 2013, NRC’s projected cost avoidance and cost saving through its use of
eTravel is $1.6 million dollars.

Office of Personnel Management (OPM)

OPM recently established a multi-year Enterprise License Agreement for the Adaptable Data
Base System (ADABAS) with flat-line maintenance payments resulting in a cost savings

of $1.32 million. This agreement established an end date coordinated with the decommissioning
of the Personnel Investigations Processing System (PIPS) and the move to the replacement
system, the Electronic Information Privacy Center (EPIC), which will eliminate reliance on
ADABAS in favor of a much less costly product.

This action was completed immediately prior to an approximately 10% cost increase for
ADABAS. Other enterprise-wide license agreements for Microsoft products have resulted in a
$3.2 million cost savings.

The Human Resources Line of Business (HR LOB) cost benefit analysis reflects the savings
realized by the Federal Government as agencies migrate their legacy HR and payroll systems to
HR Shared Service Centers (SSCs) or payroll providers. The current net present value for total
cost savings and cost avoidance related to the HR LOB amounts to over $1.37 billion over a ten
year period from FY 2005 through FY 2015. The cost benefit analysis also identifies additional
benefits and considerations, which increase the current net present value of the total savings to
over $3.4 billion. Additionally, the HR LOB initiative will continue to generate approximately
$200 million in cost savings annually after FY 2015.

The findings from the HR LOB cost benefit analysis support the HR LOB’s overall vision and
specific goal to achieve cost savings and cost avoidance. Information collected from the agencies
anecdotally also supports the other three HR LOB goals of improved management, operational
efficiencies, and customer service.

The cost benefit analysis also reinforces the importance of cross-agency collaboration to the
success of any government-wide initiative such as the HR LOB. The HR LOB could not have
completed its recent revision to the original cost benefit analysis without the time and effort
expended by the Federal agencies to validate existing information, provide additional content,
and clarify and discuss their HR investments in multiple detailed conversations over the past
year.

The results and findings from the revised cost benefit analysis go beyond merely supporting the
HR LOB as an initiative. The findings also support agencies making the business case to senior
management with respect to their legacy HR systems, including migration to a SSC. Agencies
can adopt a similar approach to the methodology as a means to estimating cost savings and cost
avoidance and share the overall results from the cost benefit analysis to support their case for



migration. The cost benefit analysis can also be leveraged by the SSCs and payroll providers as
the basis for requesting and justifying funding to upgrade and modernize their systems.



Section Il: Transparency, Participation, and Collaboration

A. Major Transparency Initiatives

Transparency promotes accountability and provides information for citizens about what their
Government is doing. Information maintained by the Federal Government is a national asset. On
January 21, 2009, in his first memorandum in office, President Obama directed executive
departments and agencies to harness new technologies to put information about their operations
and decisions online and readily available to the public. In the spirit of the President’s vision, the
Office of Management and Budget (OMB) asked agencies to describe major transparency
initiatives undertaken in the past year and major transparency initiatives planned for the coming
year.

Department of Commerce (DOC)

CommerceConnect (http://www.commerceconnect.gov/) is a DOC initiative launched in October
2009 to make businesses more competitive and create jobs by bringing all of the Department's
services together under one roof. It enhances transparency and open government by expanding
the availability and reach of Commerce services to businesses of all sizes, including sole
proprietorships. At its pilot location outside Detroit, Ml, CommerceConnect is focused on
integrating DOC programs to help businesses at every point of their life cycle. Ultimately, the
CommerceConnect initiative aims to create a virtual "one-stop shop" for information,
counseling, and government services that can help U.S. businesses around the country transform
themselves into globally competitive enterprises.

DOC launched a Twitter account in an effort to connect with Americans from all walks of life,
especially U.S. businesses and entrepreneurs that use the microblogging service.

The Bureau of Economic Analysis (BEA) developed the first-ever Congressional web page and
added it to www.bea.gov in order to provide lawmakers with even more accessible economic
statistics that can be used to track the economic health of states and localities across the U.S.
These statistics, which are now more accessible than ever, can be used to make key policy
decisions to improve national, state, and local economies. BEA also initiated a series of new
Media Advisories that provide advance notice to media across the country about upcoming
economic news releases from BEA. These advisories describe the topic of the upcoming news
release, provide examples of how these economic statistics can be used, and direct the advisory
recipients to BEA'’s interactive web pages where the data can fully be explored and analyzed.

In October 2009, the Census Bureau launched the Director’s Blog; Dr. Groves speaks to visitors
about how the Census Bureau is preparing for specific activities and the Census Bureau’s value
and importance to communities across the nation. Readers are given opportunities to comment
on these articles. This information exchange (blogs.census.gov/2010census/) also helps the
Census Bureau dispel myths about the program with factual information. The Census Bureau has
initiated social media channels to allow the public to interact with agency staff in new ways and
share Census Bureau content. The director has started a blog and The Agency has been using
Twitter as a micro-blogging platform. The Twitter account has nearly 600 followers thus far. As
users begin to communicate with the agency through these social media channels, the Census
Bureau will be able to see common trends in areas of interest to the public.
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FY 2010 Commerce Transparency Initiatives

As the public’s primary online point of entry into National Oceanic and Atmospheric
Administration (NOAA) Climate Services, the Climate Portal (www.climate.gov) will be a
central component in the agency’s climate communications, education, extension, outreach, and
professional development strategy. The Portal will have audience-focused sections designed to
serve four key segments of society: (1) decision makers and policy leaders; (2) scientists and
applications-oriented data users; (3) educators; and (4) business users and the public. The
Climate Portal will provide easily accessible, user-friendly climate data and information in forms
and formats targeted to meet the needs of key stakeholder communities. Recent developments in
Web-based technologies make it possible for NOAA to present both existing data and new
products in formats that are readily usable by decision-makers in government agencies and
businesses (e.g., geospatial tools that enable resource managers to place information on impacts
and affected resources in a place-based context relevant to planning or permitting).

In Phase 1 (concluding at the end of FY10), the Portal will contain: (1) a main home page as
primary point of entry; (2) the climate science magazine for outreach to the public; and (3) an
initial “Data & Services” section for data users with a subset of NOAA’s catalog of climate data
and services. The Portal is seen as a means of engaging NOAA'’s audiences. Guided by users’
requests and audience engagements, NOAA will use new Web technologies to serve climate data
and products in formats that are readily usable by public users and decision makers. NOAA’s
plan is to grow and evolve the Portal’s scope, product content, and functionality based upon user
engagement. User feedback on products and services available through the Portal will also
provide important insights into user applications and climate information needs that can help
guide the future evolution of NOAA climate services.

Phases 2 and 3 (FY11 and beyond) will expand the Portal’s scope to work more extensively with
NOAA'’s external partners (government, private, and non-profit) to help host and serve their
Web-based data, information and services in support of a government-wide national climate
service enterprise with participation of numerous Federal agencies as well as partners in the
academic community and private sector.

NOAA'’s 20th Century Historical Climate Reanalysis Project

This project uses a 3-D globally-complete climate model as well as available weather
observations to produce output fields of weather variables four times daily, ranging from 1871 to
the present. Using what have been sparse datasets of observations, the project is able to
"reconstruct” past weather and fill in missing data values over the globe. This data will be
available via Web-based, interactive plotting pages as well as via downloadable files. In addition
to generating plots, users will be able to conduct basic data analysis, download data subsets, and
obtain the data in Google Earth format, allowing easy visualization using the Google Earth
application.

Currently, the data are available at NOAA’s Earth Systems Research Laboratory/Physical
Sciences Division, but only in 'grib’ format, a format that is extremely hard to read and is not
available for online plotting and analysis. The complete dataset itself is well over 4 Terabytes;
examining even parts of it can use enormous space and computing resources. By enabling the
public to work with the data and data products online, NOAA will enable users to examine past
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weather and climate events in detail in a way that has never before been possible. Version 1 of
the project is available today at www.esrl.noaa.gov/psd/data/20thC_Rean/. However, it is limited
to the years 1908-1958 and does not include the interactive plotting tools described above.
Version 2 is currently under development. NOAA expects that data and online plotting tools for
1891 to the present to be available online in the third quarter of FY2010.

The U.S. Patent and Trademark Office (USPTO)

The Enhancement to the Patent Maintenance Fee Events Data project will make patent fee data
available in machine-readable form for the first time. In the first quarter of FY 2010, the USPTO
plans to make available to the public a new machine-readable online product—Patent
Maintenance Fee Events. Patent Maintenance Fee information has previously been available only
via interactive patent application retrieval from the USPTO Public PAIR system. This data has
been frequently requested by USPTO data customers and will be the first machine-readable raw
data from the USPTO Public PAIR system. Another new initiative, Expansion of Patent
Bibliographic Data, will upgrade existing mechanisms for training users on Intellectual Property
Rights (IPR). USPTO is developing an outsourcing model for public e-learning opportunities to
globally educate and train the public on intellectual property, patents, and trademarks. USPTO is
identifying better search tools and it is re-architecting application management systems to
improve applicants’ electronic business experience with 24/7 capability. In addition to the
USPTO datasets already available on www.data.gov, USPTO is working with the public to
identify mechanisms to quickly expand public access to more USPTO data. (Source:
www.commerce.gov/NewsRoom/PressReleases_FactSheets/PRODO01_008692)

Department of Defense (DOD)

The DoDTechipedia Suite of Services was developed to accelerate innovation, enhance
awareness of new technologies, and foster collaboration among the Department of Defense
Science and Technology community, the military services, combatant commands, government,
and industry. A more open and innovative capability development process will assist in
supporting the mission requirements and the needs of the warfighter. The DoDTechipedia Suite
of Services helps to deploy superior capabilities faster, more efficiently, and more cost-
effectively while lowering the taxpayer expense. DoDTechipedia and its family of services,
including the Industry Outreach and Partnership, were showcased by the White House on the
Open Government Innovations Gallery (for using wikis to rapidly deliver technology innovations
to the military). This tool was used to engage the public in numerous activities, including the
Web 2.0 policy development and soliciting feedback from the public.

DoDTechipedia Limited: DoDTechipedia Limited (unclassified) is the internal wiki for the
Department, designed to increase communication and collaboration among scientists, engineers,
program managers and operational warfighters. (www.dodtechipedia.mil)

DoDTechipedia Classified: DoDTechipedia Classified is housed on the Secret Internet Protocol
Router Network (SIPRNet), but works very similarly to the Limited version while allowing users
to hold more open discussions of capability gaps in a secure environment.
(www.dodtechipedia.mil/index.html)
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Department of Education (Education)

The Department of Education has undertaken the following transparency initiatives in the past

year:

Posting videos and transcripts of stakeholder meetings:
http://www.ed.gov/news/events/forum.html

Posting transcripts and audio recordings of conference calls, for example:
www.ed.gov/news/pressreleases/2009/05/05072009a.html and
www.ed.gov/news/pressreleases/2009/06/06302009.html

Posting meeting presentations, for example: http://www.ed.gov/programs/racetothetop-
assessment/index.html

Posting reports of contacts with lobbyists:
www.ed.gov/policy/gen/leg/recovery/disclosure.html

The Department plans to undertake the following:

The Department is building capacity to gather feedback more systematically and to
improve group writing and editing by developing a robust infrastructure to support
bulletin boards and wikis;

The agency is providing internal offices with a more flexible technical infrastructure for
posting news and information about conferences, papers, guidance, and resources;

The agency is developing a streamlined and more efficient way of keeping Web
information up to date on Department programs.

Department of Energy (DOE)

The Department of Energy (DOE) has undertaken two major transparency initiatives:

The Open Energy Information Platform (www.openEl.org) - As part of its efforts to
promote clean energy technologies nationally and globally, DOE has launched an open-
source platform that will make DOE resources and open energy data widely available to
the public. In coordination with the National Laboratories, DOE will open access to a
collection of energy technology information that is free, editable, and evolving that can
be used by government officials, the private sector, project developers, and others to help
deploy clean energy technologies across the country and around the world.

National Assets Program (www.data.gov/list/nationalassets) - DOE is contributing
various tools and datasets for the National Assets program being undertaken by a group
of six departments and agencies across the Federal Government. This information will
help innovators find the information they need and receive real-time updates, which can
fuel entrepreneurial momentum, create new jobs, and strengthen economic growth.

Department of Homeland Security (DHS)

There are many E-Gov initiatives that are designed to increase government transparency for the
public. For example, E-Rulemaking and Grants.gov provide public facing websites designed to
provide the public with Federal Government information. The E-Rulemaking initiative hosts the
website www.Regulations.gov, a front-end Web application that posts and allows comments on
proposed Federal agency rules. Grants.gov creates a single portal for all Federal grant customers
to find, apply for, and manage grants online.
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Additionally, the DHS Recovery Act Coordination office tracks, on an individual basis, the
progress of Recovery funded grants from initial guidance through award and financial
performance. All of the award data is posted to the DHS public website and to the Recovery
Accountability and Transparency Board on a real-time basis. This information is then passed on
to the USAspending.gov website.

The Department has also provided considerable input to the IT Dashboard, sharing the
investment, planning, and performance information for the existing 79 major IT programs across
all components of DHS. The Department’s IT Dashboard compliance ensures that the public has
insight into the performance of major IT investments and holds DHS more accountable for the
success of these investments. DHS will continue to provide timely updates to the IT Dashboard
and will work collaboratively with other agencies to identify ways to improve and enhance the
effectiveness of the IT Dashboard in promoting government transparency.

Department of Health and Human Services (HHS)

Recognizing the importance of innovation as a mission enabler, the HHS Secretary and Deputy
Secretary established a plan to promote innovation that focuses on facilitating, accelerating, and
celebrating innovation across HHS.

A Department-wide Innovation Council has been established, chartered as an official
administrative advisory body of the Office of the Secretary, co-chaired by HHS’s Chief
Technology Officer and Assistant Secretary for Administration, and composed of representatives
from each of the operating and staff divisions of HHS.

At the Council’s first meeting in January 2010, it began to examine how Web 2.0 technologies
can be leveraged to collaborate with external experts on key issues and participate with partners
to improve service delivery and enhance program effectiveness through data transparency and
information sharing.

Information Streaming, Idealab, and the YouTube “Know What to Do About the Flu and
Prevention” Public Service Announcement (PSA) Contest are three examples of HHS
implementing the President’s three principles for promoting a transparent and open government:
transparency, participation, and collaboration.

e Information streaming of HHS biomedical research innovation, part of the National
Assets for High-Tech Economic Growth commitment, uses new Web technology to
provide real time access to information on technologies available for licensing from the
National Institutes of Health (NIH) and the Food and Drug Administration (FDA)
intramural laboratories and NIH Cooperative Research and Development Agreement
opportunities. Access to this and similar information from other Federal laboratories on
www.data.gov will enhance user-driven innovation.

e Idealab is an innovative Web-based peer-to-peer program that serves as a clearinghouse
for collaborative networking for employees of the Centers for Disease Control and
Prevention (CDC). IdeaLab is open and transparent. Anyone working at CDC can post an
idea or request help with a project, and then other CDC employees can post their
comments, solutions, and similar experiences. ldeaLab does not, however, allow
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anonymous postings or comments, because doing so would be contrary to the intent of
creating the site, which is to promote transparency, participation, and collaboration.

The YouTube “Know What to Do About the Flu and Prevention” public service
announcement contest encouraged populations most vulnerable to the HIN1 flu virus,
young teens and adults, to take proactive actions such as washing your hands and getting
a flu shot. The contest provided a venue to encourage families and students to get
involved and reached a large audience via creative outlet and humor on a serious subject.
More than 250 videos were submitted for review. Subject matter experts selected ten
finalists. The public then voted to select the overall winner. The winning announcement
was featured on national television. Other runner-up announcements are being aired on a
number of national media outlets and can be viewed on www.flu.gov.

Additional Examples:

HHS has developed a new Recipient Readiness Tool that publicly posts all Recovery Act
grant award data to the HHS web site to afford recipients the ability to view and copy
Recovery Act data for FederalReporting.gov recipient reports. This tool updates
Recovery Act grant award data on a daily basis to provide recipients with greater
transparency of HHS Recovery Act grant spending. It also supports improved data
quality reviews and processes for agencies and recipients.

HHS is currently redesigning its Tracking Accountability in Government Grants System
public web-site to support best practices in transparency web-site reporting including
enhancements and improvements to the current look, feel, and usability of the site, as
well as new applications to solicit public feedback and support the transfer of real-time
messaging. HHS anticipates the launch of this new site in March 2010.

Department of Housing and Urban Development (HUD)

HUD’s major FY 2009 transparency initiatives are:

The American Recovery and Reinvestment Act of 2009 (ARRA) Section 1512
(FederalReporting.gov): The cornerstone of the Recovery Act’s emphasis on
transparency has been the government-wide recipient reporting in FederalReporting.gov.
To facilitate this effort, HUD has worked extensively with recipients to provide training
and to address questions and concerns. Guidance documents, training videos, a job
counting calculator, frequently asked questions, and other documents have been routinely
maintained at www.hud.gov/recovery/reporting. Additionally, webcasts and conference
calls have been held with grantees across HUD’s nine Recovery Act programs. HUD also
created a Recovery Reporting Call Center, accessible by phone or e-mail, to address
grantee questions and concerns. HUD has also collaborated with other agencies and with
OMB to improve FederalReporting.gov, to clarify guidance, and to coordinate
communication with stakeholders.

HUD’s Recovery Act Management and Performance System (RAMPS) is a new, web-
based reporting system providing better access to key information on HUD’s Recovery
Act awards to serve the crucial goals of transparency and accountability in ARRA.
Through RAMPS, HUD’s Recovery Act recipients report on the status of their
environmental reviews under the National Environmental Policy Act. This information is
then provided to the Council on Environmental Quality for publication. Additionally,
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RAMPS collects information on recipient “core activities,” such as housing units built or
rehabilitated, energy efficiency improvements, and clients served. This information
facilitates better management, problem-solving, and communication between HUD and
award recipients.

HUD remains committed to transparency and accountability and has undertaken a transformation
initiative that will:
e Provide a systematic and cross-cutting approach to transformation;
e Build a foundation of current data on performance, as well as reliable evidence about
program and policy results;
e Test new program approaches in a carefully structured and rigorously evaluated manner;
¢ Diffuse innovation and support state and local partners in using public resources
effectively; and
e Upgrade technology and link data to prevent waste, inform program managers, and
stimulate high performance.

As a part of its transformation initiative, HUD recently launched a website that allows both
internal and external stakeholders an opportunity to contribute real-time feedback to improve the
Department. Stakeholders are able to submit ideas through an interactive website called “HUD
Ideas in Action” (http://hudideasinaction.uservoice.com). This is an opportunity for employees to
contribute day-to-day insights about what works well at HUD and what can be improved.
Additionally, it will be a resource for HUD’s partners to share their insights as well. Once an
idea has been posted, anyone can vote and comment on which ideas are best. “HUD Ideas in
Action” is reviewed daily and the ideas that receive the most votes and comments are assessed
for possible implementation.

Department of the Interior (DOI)

Data.gov: The Data.gov project team is led by the Office of Management and Budget in close
cooperation with the DOI and Environmental Protection Agency’s (EPA) CIOs and supported by
team members from DOI, EPA, and General Services Administration. Data.gov is a citizen-
friendly platform that provides access to Federal datasets. With a searchable data catalog,
Data.gov helps the public find, access, and download non-sensitive Government data and tools in
a variety of formats. Data.gov is an important part of the Open Government Initiative that
increases the ability of the public to easily find, download, and use datasets that are generated
and held by the Federal Government.

In response to the President’s January 21, 2009, memoranda on the Freedom of Information Act
(FOIA) and on Transparency and Open Government and the Attorney General’s March 19, 2009,
memorandum on FOIA, DOI’s FOIA Office has been working with its bureaus and offices to
improve transparency in DOI and encourage discretionary and proactive disclosures of
information where appropriate. DOI has enhanced employee awareness of the Administration’s
policies through various briefings, training sessions, and memoranda sent to all employees in
July and to assistant secretaries and heads of bureaus in August 2009.

Employees have been made aware of their responsibilities under the FOIA and advised not to
withhold information simply because it is technically legal to do so, but rather only when
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disclosure would result in a specific harm to an interest protected by one of the nine statutory
exemptions, e.g., national security, personal privacy, commercial/financial, etc.

Additionally, DOI FOIA staff officials have been collaborating with its Bureaus and Offices to
identify information of interest to the public and make it available online prior to receiving a
FOIA request for it, and making the Department’s and Bureaus’ FOIA websites more intuitive
and customer-focused. The Department will continue its efforts to promote transparency in FY
2010, provide more timely responses to requesters, and reduce its FOIA backlog.

Department of Justice (DOJ)

The Department of Justice continues to use information technology to deliver information to the
public and to its workforce. In support of the President’s open government agenda, the
Department has undertaken several initiatives to promote and increase openness and
transparency in government. Significant efforts include the Department’s lead role in providing
Freedom of Information Act (FOIA) guidance to Federal agencies; acting as steward of the funds
the Department received through the American Recovery and Reinvestment Act of 2009; and
contributing DOJ data to Data.gov.

To expand on the President’s January 21, 2009, memorandum on FOIA, the Attorney General
issued comprehensive new FOIA Guidelines on March 19, 2009. These guidelines address the
presumption of openness that the President called for in his FOIA memorandum, the necessity
for agencies to create and maintain an effective system for responding to requests, and the need
for agencies to proactively and promptly make information available to the public. To assist
agencies in implementing the new FOIA guidelines, the Department’s Office of Information
Policy (OIP), which is responsible for providing government-wide policy guidance on
implementation of the FOIA, issued extensive written guidance to all agencies on April 17, 2009;
OIP also undertook numerous outreach efforts to ensure Federal agencies are fully aware of the
new FOIA guidelines posted on FOIA Post, the Department’s online FOIA publication. These
guidelines discuss the new approaches for responding to requests and working with requesters;
the new, more limited standards for defending agencies when they deny a FOIA request; the new
requirements to maximize the use of technology to disclose information; the new requirement to
post information online proactively; and the new accountability requirements for agency Chief
FOIA Officers. Additionally, the Attorney General directed agency Chief FOIA Officers to
review “all aspects of their agencies’ FOIA administration” and to report each year to the
Department of Justice on the steps taken “to improve FOIA operations and facilitate information
disclosure.”

As steward of the $4 billion in funds the Department received through the American Recovery
and Reinvestment Act of 2009, DOJ ensured the funds were expended responsibly and in a
transparent manner. In February 2009, the Department began reporting on the Recovery.gov
funds to enhance state, local, and tribal law enforcement efforts, including the hiring of new
police officers; combating violence against women; fighting internet crimes against children; and
supporting and expanding Project Gunrunner, an initiative to reduce firearms trafficking on the
Southwest border. (See www.justice.gov/recovery/ for more details on the DOJ Recovery Act
programs.) In addition, the Department is working closely with the Office of the Inspector
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General as well as the Recovery Accountability Board to ensure that proper internal controls and
accountability measures are in place for the reporting and spending of the Recovery Act funds.

In May 2009, the Administration launched Data.gov, an initiative intended to allow the public to
easily find, download, and use datasets that are generated and held by the government. DOJ
datasets were among those published in the initial launch. At the end of FY 2009, DOJ
contributions included datasets and tools from the Federal Bureau of Investigation (FBI), FBI’s
Criminal Justice Information Service, the Bureau of Justice Statistics, and the Executive Office
of the United States Attorneys. DOJ is in the process of identifying additional high value datasets
to register on Data.gov in FY 2010.

In December 2009, the Department set a transparency precedent for the rest of the government
by being the first to release its Annual FOIA Report in a machine readable format. DOJ also
published on Data.gov the FY 2008 DOJ Annual FOIA Report along with 19 other agencies'
Annual FOIA Reports. In October 2009, the Department launched the refreshed DOJ website,
www.justice.gov that incorporated many updated features aimed at providing greater access to
DOJ information and services while allowing the public to participate and become more
involved with Department activities. The Department of Justice Action Center box on the
Justice.gov home page offers the public a quick and easy way to navigate to frequently requested
Web pages that allow citizens to accomplish many tasks online. Additionally, to further enhance
its direct communication with the public, DOJ now has a presence on social networking sites
such as Facebook, MySpace, Twitter, and YouTube.

Department of Labor (DOL)

The Department of Labor has undertaken several innovative approaches to promote greater
transparency in all aspects of its operations and to increase public participation and collaboration
in policy development. Examples of these initiatives include:

e Improving public participation in DOL rulemaking. A new webpage has been developed
that provides the public with a central point on DOL’s website where they can learn more
about the regulatory process in general, specific DOL regulatory activities, and where
they can have easier access to DOL regulatory material. This new website was unveiled
with the release of the Fall 2009 Regulatory Plan and Agenda as a live public event
where the Secretary of Labor conducted a web chat, consisting of a two hour session
during which she answered questions about DOL’s regulatory agenda that were
submitted online from the public. This public event also included video testimonials from
stakeholders for key priority regulations. The website will be updated periodically. The
initial update will provide DOL stakeholders with information, using social media
technologies, on the rulemaking process. This will include information on how to get
involved in the rulemaking process and guidance on how to provide effective comments.
The site will also provide electronic subscription services to notify the public of news and
events on DOL regulations.

e Document Disclosure Library. DOL is developing a searchable database that will be a
repository for all of DOL’s research and evaluation outcomes or products. The system
will also provide an electronic subscription service that notifies the public of newly added
or recently completed studies. For the first time, the public will have complete access to
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DOL’s research and evaluation agenda, outcomes and products. This action will build
confidence with policymakers and academicians that DOL understands the importance of
building its research and evaluation capacities. This action will also allow the public to
determine if DOL is appropriately reviewing and assessing the issues that have the
greatest potential impact on policy and program development and implementation.

e Tools for America’s Job Seekers Challenge. DOL recently invited the workforce
development system to participate in the Tools for America’s Job Seekers Challenge. The
Challenge utilizes crowd-sourcing to allow jobseekers and workforce development
professionals to provide their recommendations and comments on job search and career
advancement tools. This effort seeks to identify useful job-related online tools that can be
made available through the national network of One Stop Career Centers.

e Keeping America’s Workers Out of Harm’s Way. For the first time, the Department of
Labor is systematically publishing employer-specific information about occupational
fatalities online. Employers with reported fatalities will have an incentive to take
proactive steps to improve safety and prevent future accidents. In addition, responsible
employers will be able to utilize the database to identify dangerous conditions and take
precautions.

e Searchable Enforcement Database. One of DOL’s major open government initiatives will
be to post on the Internet all of the Department’s enforcement and compliance data,
which are legally permissible to share with the public. The goal is to develop a searchable
database that allows the public to search for DOL enforcement and compliance activity
across all DOL agencies. The first phase of this project will be made available to the
public in the second quarter of FY2010.

Department of Transportation (DOT)

DOT continues to expand transparency in Government through web-based applications,
including participating in the Data.gov initiative, a public-facing, government-wide access point
to Federal data sources. Currently, DOT has ten datasets posted on the Data.gov website. As part
of the Open Government Initiative, DOT is actively working to supply additional datasets for
public use. DOT has been an active participant in the data.gov initiative and will continue to be
engaged in the Open Government and Data.gov Initiatives.

On October 16, 2008, the Passenger Rail Improvement and Investment Act was enacted. This
Act required that a Preliminary National Rail Plan be developed within a year. Initial face-to-
face outreach was completed with a diverse cross-section of stakeholders, including Federal and
state government, industry, and the public. As the Federal Railroad Administration moves to
develop the National Railroad Plan, based on the foundation laid by the preliminary plan,
extensive outreach is will be conducted using webinars, web-enabled phone conferences, a
docket, and face-to-face working groups as necessary.

On February 17, 2009, President Obama signed the American Recovery and Reinvestment Act
(ARRA), which provided an $8 billion down payment to jump-start a High-speed Intercity
Passenger Rail (HSIPR) network. The Federal Railroad Administration conducted extensive
outreach to include stakeholders in the development of the HSIPR Guidance. Outreach sessions
were held in seven cities around the country and attended by over 1,100 people. The citizen and
industry feedback received during the outreach sessions provided valuable insight to inform the
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development of the HSIPR Guidance. Outreach continued throughout the HSIPR application
process with weekly web-enabled phone conferences with DOT stakeholders. Regular and
consistent engagement with relevant stakeholders instilled confidence in the application process
and enabled this fast-moving program to be fine-tuned “on-the-fly” to meet ARRA objectives
and stakeholder concerns. Additionally, a docket was opened on Regulations.gov to provide an
alternative forum for stakeholder input.

Department of the Treasury (Treasury)

The Department implemented a number of transparency initiatives in support of the President’s
goal for a more open and transparent government. The Department expanded the use of the
Internet, not only to provide information, but as a venue to encourage the exchange of ideas
between consumers and their government. The following initiatives are representative of the
Department’s activities:

The Office of Financial Stability established the FinancialStability.gov website; a major
transparency initiative that provides consumers with information on the nation’s plans to address
the current financial crisis. The Troubled Asset Relief Program transaction data is currently
available on Data.gov. Both sites will continue to expand in the coming year.

The Community Development Financial Institution (CDFI) Fund posts all award descriptions to
the Federal Register for public comment. The public posts comments to the website
CDFIFund.gov. CDFI also posts all grant award data to USAspending.gov and provides a link to
Recovery.gov from the CDFI Fund homepage to facilitate citizen access to this data.

The Department also implemented enhanced methods to capture citizen feedback. The Office of
the Comptroller of the Currency created the On-Line Customer Complaint application,
appsec.helpwithmybank.gov/olcc_form/, providing consumers with the option to submit a
complaint via the Internet. Prior to the launch of this application, complaints could only be
submitted using U.S. mail, fax, and email.

Department of State (DOS)

The Department received ARRA funding in FY 2009 that must be obligated by the end of FY
2010. All of DOS’s project plans for the use of these funds, weekly reporting, and financial
information are posted on DOS’s publicly available website: www.state.gov/recovery.

In FY 2009, DOS made information about its IT investments publicly available on the IT
Dashboard at www.USAspending.gov. Making this information available on this site permits a
high level of public scrutiny into the major IT investments at the Department of State. The
Department’s CIO scores each investment, which has already gone through a thorough
examination by subject matter experts.

The Department has various initiatives underway to implement the Open Government Directive,
which is designed to provide new levels of public access to information that was previously
buried inside individual agencies. Core aspects of this effort at the Department are transparency,
participation and collaboration, and the effective leveraging of the Data.gov portal. The public
will have access and visibility into the foreign affairs datasets and will be able to combine data
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from differing sources that previously would have been difficult or impossible to find. The goal
is to identify information of value to the American public. All bureaus within the Department of
State have and will be asked to contribute datasets that improve the public’s knowledge and
participation in foreign affairs.

Department of Veterans Affairs (VA)

Central Contractor Registration (CCR): VA implemented the CCR module in its core financial
system in the fourth quarter of FY 2009. The primary objective of the CCR is to provide a Web-
based application that provides a single source of vendor information in support of the contract
award and the electronic payment process of the Federal Government. The new software module
will significantly improve the accuracy of vendor information for VA.

VA Supplier Relationship Transformation (SRT) Initiative: VA initiated SRT, a leading-edge
supply chain best practice, in a concerted effort to improve acquisition processes,
communications and relationships with industry partners, and, most importantly, the capability to
support veterans. VA established the VA SRT public website at:
www.va.gov/oamm/transformation/index.cfm. On this website, industry partners and the public
can view presentations, get updates on issues and transformation efforts, learn about VA’s “13
Greatest Challenges,” and submit concept papers, ideas, and feedback to the Department. As part
of this initiative, and linked from the public website, VA established the VA Virtual Office of
Acquisition at www.voa.va.gov/default.aspx, where industry can register and submit ideas and
concept papers proposing potential solutions to VA’s “13 Greatest Challenges.”

American Recovery and Reinvestment Act (ARRA): VA administrations and staff offices
developed a reporting system for ARRA projects supporting transparency and accountability
using several existing public reporting applications. One hundred percent of ARRA projects are
published on the Federal Business Opportunities System to maximize public awareness of
contracting opportunities. Once awarded, all contracts are reported to the Federal Procurement
Data Center using the Federal Procurement Data System.

Environmental Protection Agency (EPA)
The Environmental Protection Agency’s major transparency initiatives include:

e Deploying and operating the Federalreporting.gov infrastructure, in support of the
Recovery Accountability and Transparency Board, to enable reporting of spending
activities related to implementation of the American Recovery and Reinvestment Act;

e Deploying and operating the Regulations.gov/Exchange social media effort on behalf of
37 partner agencies, which was featured on the White House Innovations Gallery; and

e Convening public video contests to promote public understanding.

New transparency initiatives include a public dialogue on open government, public meeting with
virtual engagement on the nation’s waters, advanced response to what the public wants to engage
on through analysis of web analytics, and strengthened online presence for the Agency through
Facebook and online chats.
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General Services Administration (GSA)

e Data.gov: The Data.gov website was inspired by the President’s initiative on open
government. Data.gov is a public-friendly website that provides descriptions of the
Federal datasets, information on how to access the datasets, contact mechanisms,
metadata information, and links to publicly accessible applications that leverage the
datasets. The end users are also provided with opportunities to provide information
feedback and ratings in the spirit of the President’s open government and transparency
agenda.

e USAspending.gov: USAspending.gov, originally developed to meet the requirements of
the Federal Funding Accountability and Transparency Act of 2006, also supports the
President’s open government initiative. USAspending.gov is a public-friendly website
that provides easy access to the expenditures and payments of Government funds through
contracts, grants, loans, and other mechanisms. This information can be searched and
sorted by payee, locations, and other designations.

e Central Contractor Registration (CCR): CCR was expanded to implement the Recovery
Act requirement for all prime recipients to be registered in CCR. The first level of sub-
recipients must also be registered in CCR in order for their information to be reported in
FederalReporting.gov. As a result, the CCR registration base has grown substantially to
add grants and loans community recipients.

e Federal Business Opportunities (FedBizOpps): FedBizOpps moved quickly to
consolidate all site instructions for Recovery Act opportunities and advertise them
prominently on the homepage. Buyers can now indicate whether or not a notice is a
Recovery Act action, and submissions are automatically flagged as Recovery and
Reinvestment Act actions. FBO also now has a prominent new Recovery Act search
button and a direct link to the Recovery Act Frequently Asked Questions.

e Federal Procurement Data System (FPDS): FPDS allows for the insertion of Treasury
Account Symbols into FPDS and tracking recovery spending based on information that
agencies entered. The changes will be reflected in the upcoming Version 1.4, scheduled
for release in the second quarter of 2010.

National Aeronautics and Space Administration (NASA)

As part of the Agency’s ongoing efforts to advance citizen participation and engagement in space
and aeronautics, NASA is supporting the Open Government Directive with a number of Internet-
based programs designed to make the agency more accessible and create a dialogue with the
American people.

NASA is one of six departments and agencies working to spur innovation by making it easier for
high-tech companies to identify collaborative, entrepreneurial opportunities. Government
agencies are home to treasure troves of data and information, too many of which are
underutilized by the private sector because they are either not easily found or exist in
cumbersome formats. NASA and the National Institutes of Health, the Food and Drug
Administration in the Department of Health and Human Services, the Agricultural Research
Service in the Department of Agriculture, the National Institute of Standards and Technology in
the Department of Commerce, and the Department of Energy are working together to increase
access to information on publicly-funded technologies that are available for license,
opportunities for Federal funding and partnerships, and potential private-sector partners. NASA’s
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Innovative Partnerships Programs Office is working to establish an RSS feed to publicize
technologies available for public licensing. By making information from multiple agencies
available in RSS and XML feeds on Data.gov, the government empowers innovators to find the
information they need and receive real-time updates, which can fuel entrepreneurial momentum,
create new jobs, and strengthen economic growth. NASA’s RSS feed will make these
opportunities more visible to the commercial and research communities.

NASA is also working with the President and Congress to provide support for the American
Recovery and Reinvestment Act of 2009. NASA is required to provide spending and
performance data on a weekly, monthly, quarterly, and as required basis. NASA’s Recovery Site
(www.nasa.gov/recovery/index.html) will be one of the Agency’s primary ways for
communicating up-to-date information on plans, progress, and results. Towards these efforts,
NASA supported the streamlining of the Treasury Account Symbol assignments and the
transition to the NASA Enterprise Applications Competency Center, contributing to the prompt
transmission of NASA'’s data to USAspending.gov. NASA was one of the first agencies to meet
this requirement in early 2009.

NASA continues to expand is its support for the National Science Foundation’s (NSF)
Research.gov site. Legislators and the public are demanding increased transparency regarding
how Federal research dollars are being spent. NSF and NASA responded to this call when
Research.gov released NASA grant award information through the Research Spending and
Results service on Research.gov. Research Spending and Results is a search capability that
provides increased transparency about how research dollars are being spent and what results are
being achieved. In 2009, NASA upgraded the Grants & Cooperative Agreements monthly
interface from a Secured File Transfer Protocol to a Web service. This improved the quality of
NASA’s data and positioned NASA to be able to submit data more frequently in the future.

Additional efforts to support transparency include:

e Voluntary posting of Source Selection Statements online, a free alert service for postings
of interest,

e Deployment of an electronic method to identify and search non-competitive award
notices posted by NASA buyers; a free subscription service was also provided for this
initiative, and

e Deployment of an electronic capability to post Justifications & Approvals for public
viewing in compliance with Federal Acquisition Regulation 6.302

Looking ahead to 2010, several of NASA’s “open source” community met in early December to
brainstorm on possible future NASA-related transparency and data accessibility projects. The
team explored how NASA could better support open government and how to make the Agency’s
data more effective, useful, and accessible to those both inside and outside NASA. The goal was
not just how to use data that has been pulled from government, but rather how to build tools that
incentivize and support government employees themselves to share more information,
collaborate, and leverage existing science data to change the world and settle the solar system.
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Nuclear Regulatory Commission (NRC)

The NRC has been working on transparency for many years as part of its openness objective
described in the agency’s FY 2004-2009 and FY 2008-2013 Strategic Plans. NRC’s openness
objective states, “The NRC appropriately informs and involves stakeholders in the regulatory
process.” Openness is one of the agency’s organizational values (www.nrc.gov/about-
nrc/values.html) and is part of the NRC’s “Principles of Good Regulation.” The NRC was the
first agency to provide the public with electronic access to all of its public documents through the
groundbreaking Agency Documents Access and Management System (ADAMS), which went
into production in 2000. The NRC’s policy is to make most non-sensitive documents public
through ADAMS unless there is a specific reason not to do so; this practice reduces the number
of Freedom of Information Act requests the agency receives.

As one important measure of transparency, the agency has established a composite information
dissemination timeliness measure composed of four sub-measures related to the timeliness of
Freedom of Information Act (FOIA) responses, public meeting notices, and the timely release of
internally and externally generated public documents. The agency improved on all four of those
measures in FY 2009 and met the agency-established target for three of them: the FOIA, the
public meeting notice, and the internally generated documents timeliness measures. In an effort
to improve performance on the fourth measure in FY2010, the agency added the timely release
of externally generated documents to the set of measures for which NRC offices are held
accountable.

In addition to the documents available through ADAMS, the NRC posts a vast array of
information on its public website (www.nrc.gov). This information includes all non-sensitive
Commission decisions, hearing transcripts, enforcement actions, petitions, event reports, daily
plant status, a facility information finder, and detailed information on the performance of reactor
licensees. In FY 2009, the agency added the capability for site users to subscribe to desired
content (www.nrc.gov/public-involve/listserver.html) and to receive updates. The agency is
transitioning to a Web-based distribution of agency correspondence related to operating reactors.
This new distribution method allows the public to receive correspondence on a facility-by-
facility basis through an interactive website. This new method greatly increases the ease and
speed by which the public can access information. In a recent 30-day period, the agency
distributed more than 17,000 pieces of correspondence to recipients in 16 different countries.

Recognizing the important role of the Web in openness and outreach to the public, the NRC
commissioned a number of surveys and reviews of usability and content and is now undergoing a
major redesign of its public website. The redesign, scheduled for implementation in 2011, will
improve navigation, appearance, content, usability, and accessibility. Part of the redesign will
include a significant upgrade to ADAMS, the agency’s online document management system, to
make it more user friendly, with a significantly improved search capacity.

National Science Foundation (NSF)

NSF recognizes the importance of transparency initiatives in ensuring the American public is
aware of the results of government work. In response to the American Recovery and
Reinvestment Act of 2009 (ARRA), NSF developed policies, procedures, and guidelines to
ensure the transparency and accountability of awards made with Recovery Act funds. Each NSF
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award including Recovery Act funds contains specific conditions identifying the funding as
coming from the Recovery Act, and requires awardee reporting as mandated by Section 1512c of
the Recovery Act and OMB. NSF began to implement tracking and monitoring procedures for
ARRA-funded grants as soon as the first funds were awarded.

One of NSF’s most significant transparency efforts continues to be Research.gov
(www.research.gov). Research.gov, led by NSF, is a multi-agency, community-driven solution
that gives the general public, the science, engineering, research, and education community, and
Congressional staff access to key information and services from multiple Federal agencies.
Research.gov improves access to information and increases the transparency of Federal research
spending, the results being achieved with federally-funded research activities, and the Federal
grant-making process. The Research.gov initiative is discussed further in other sections of this
report.

A major transparency effort planned for next year is NSF’s Research.gov Science and Innovation
service. This service will disseminate information about NSF’s investment outcomes to its target
audiences: Federal and state-level decision-makers, business leaders, science organizations and
associations, and members of the public. This service will describe the outcomes of NSF’s
research and educational investments in non-technical language to demonstrate how the
investments have directly benefited society. Information will be searchable by state, region,
Congressional district, and scientific theme or educational topic; one feature of the service will
be an interactive map that allows the public to browse investments by state. We plan to conduct a
soft launch of the site in early 2010, engaging select policy makers and institutional customers to
provide feedback and identify areas of improvement before a broader rollout later in the year.

Office of Personnel Management (OPM)

The Office of Personnel Management (OPM) has conducted a detailed analysis of OMB
memorandum (M-10-06) on open government, released December 8, 2009, and is currently
planning to address the actions requiredin the memorandum.

Apart from the above analysis, OPM has identified fourteen different Federal employee
retirement based statistical abstracts to be published on Data.gov. OPM also publishes statistical
information about the Federal civilian workforce on FedScope
(www.fedscope.opm.gov/index.asp). FedScope is an online analytical tool that allows the user to
search data, extract data and customize reports, allowing customers to access and analyze the
most popular HR data elements from OPM*s Central Personnel Data File covering 1.8 million
Federal civilian workers. Customers for FedScope include OPM program offices, OMB, the
General Accountability Office, Federal Government agencies, Congressional committees, the
media, academia, and the general public. OPM published current FedScope data on the Data.gov
portal (www.data.gov/details/955) and this accessibility via Data.gov resulted in an increase in
the use of FedScope data.

As required by the Open Government Directive, OPM will develop a flagship initiative as
outlined in its Open Government Plan to be implemented in 2010.
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Small Business Administration (SBA)

Driven by the American Recovery and Reinvestment Act of 2009, the SBA Office of the CIO
has undertaken a number of transparency initiatives in the past year which are described in this
document. The two most significant are the Audit Visibility & Tracking tool and the SBA
Customer Relationship Management (CRM) tool.

The Audit Visibility and Tracking tool facilitates collaborative and efficient responses to audit
requests from external and internal sources. The solution provides the necessary tools to register
each recommendation from an audit finding, then track the tasks needed to provide a response.
Apart from an easy-to-use interface that incorporates alerts and notifications for convenience, the
tool also provides performance metrics to help SBA manage its resources more effectively.

The SBA CRM is an easy to use application that bridges the gap between existing disparate loan
and lender databases and partner contact lists. This application:
e centralizes customer contact data;
facilitates consistent service delivery;
streamlines access to and evaluation of customer information;
organizes customer communications across the agency; and

features comprehensive analytical capabilities to support and enable Agency decision-
making.

Social Security Administration (SSA)

During FY 2009, SSA engaged in a number of transparency initiatives. These included
participation in government-wide initiatives such as Data.gov, and posting all required
information to USAspending.gov, the IT Dashboard, and other sites. SSA operates its FOIA
program in accordance with the March 19, 2009, memorandum from the Attorney General.

The agency has made very visible its challenges and initiatives for improving the hearings
process and disability program. Information about backlogs, waiting times, and other workload
information are posted on the agency’s website while program improvements are reflected in
posted transcripts and web casts. The agency has posted or provided links to laws, regulations,
and rulings pertaining to the Social Security and Supplemental Security Income programs. It also
provides links to the Program Operations Manual System, the operating policies and procedures
used in administering programs under SSA’s jurisdiction. The agency posts budget and
performance information on its website. The agency provides forms and publications online (and
in paper) in English, Spanish, and, for some documents, in 15 other languages. Materials are
available in Braille, large print, CD, or cassette tape upon request.

SSA uses a service called GovDelivery to reach out to members of the public who have specific
interests so they are alerted to updates to web pages that are of interest to them. The agency also
keeps the public, national organizations, and advocacy groups informed through E-Colleague
Letters and the Social Security Update newsletters.

Each year the agency mails out approximately 150 million individualized earnings statements to

the public showing them what SSA records contain about their earnings under Social Security,
their coverage for Social Security benefits, and estimates of disability and retirement benefits
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based on current and projected earnings. The individual has an opportunity to review and correct
their records prior to filing for benefits.

Activities planned for this year will expand on many of the initiatives already underway. This
includes providing additional datasets for public release on Data.gov, and continued postings to
USAspending.gov, the IT Dashboard, Regulations.gov, and other Federal dashboards. SSA plans
to continue to use and leverage GovDelivery to reach the public about web page changes. The
agency will continue to conduct public briefings and work closely with advocates and
communities of interest on proposed changes. The agency will be launching an open government
portal that will provide a way for the public to provide ideas and feedback to SSA on its
programs as well as its open government initiatives.

U.S. Agency for International Development (USAID)

Pursuant to Division A, Title XI of the American Recovery and Reinvestment Act of 2009 (P.L.
111-5), USAID received $38 million for immediate information technology security and
upgrades to support mission-critical operations. The American Recovery and Reinvestment Act
of 2009 requires that dollars spent under the Act be subject to unprecedented levels of
accountability and transparency. The Agency is also seeking to make non-Recovery Act
activities and data more accessible to the public in FY2010. Specifically, USAID expects to post
at least four datasets for public access on Data.gov and will be exploring new ways to engage
citizens via its public website.

U.S. Department of Agriculture (USDA)

FoodSafety.gov is the gateway to food safety information provided by government agencies. The
Food Safety and Inspection Service of in USDA and the U.S. Food and Drug Administration and
the Centers for Disease Control and Prevention in the Department of Health and Human Services
serve important roles in ensuring food safety in the United States. The Food Safety and
Inspection Services is responsible for ensuring that the nation's commercial supply of meat,
poultry, and egg products is safe, wholesome, and correctly labeled and packaged.

The Federal Government is using www.foodsafety.gov to better communicate information to the
public. To this end, the website includes an improved individual alert system that allows
consumers to receive such food safety information as notification of recalls. Agencies will also
use social media to expand public communications.

Health and Human Services and USDA will continue to serve as the Food Safety Working
Group’s leadership, bringing information and experience from the front lines of food safety to
their sister agencies across the government. Food Safety Working Group:
www.foodsafetyworkinggroup.gov/

B. Public Engagement Platforms

Public engagement enhances the Government's effectiveness and improves the quality of its
decisions. Knowledge is widely dispersed in society, and public officials benefit from having
access to that dispersed knowledge. In accordance with the President’s memorandum issued on
January 21, 2009, executive departments and agencies should offer Americans increased
opportunities to participate in policymaking and to provide their Government with the benefits of
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their collective expertise and information. Executive departments and agencies should also solicit
public input on how they can increase and improve opportunities for public participation in
Government. OMB asked agencies what tools they are using to advance citizen participation and
engagement and to cite examples of how the agency has used citizen feedback.

Department of Commerce (DOC)

The Bureau of Industry Security provides export control systems using the export control license
application (SNAP-R) to 28,000 registered exporters via Web access. The export enforcement
Investigative Management System Redesign implements Web 2.0 technical features for
restricted authorized users using Web 2.0 tools such as AJAX
(en.wikipedia.org/wiki/Ajax_(programming). BIS used Web 2.0 tools to create these interactive
Web applications or rich Internet applications en.wikipedia.org/wiki/Rich_Internet_application).
Both SNAP-R and IMS-R provide users controlled information sharing capability. These
applications are fully running on client browsers without any plug-ins. While IMS-R is running
in a controlled environment without any connection to the Internet, it provides many Web 2.0
capabilities to its users. For example, IMS_R provided search engine optimization to links
(similar to the “tagging” feature in Web 2.0) activities (such as leads, outreaches and inspections)
with identities (exporters, consignees, companies and people, etc.) to support the enforcement
agents in building cases.

The Minority Business and Development Administration (MBDA) embraces social media as an
important tool to advance citizen participation and engagement. MBDA uses Facebook as an
open forum on MBDA affairs, Twitter as a business development and growth tool, and LinkedIn
for B2B networking. MBDA also uses RSS feeds, both inbound and outbound, for current affairs
about minority business news, small business information, and general business financing.

NOAA'’s National Weather Service (NWS) is developing eSpotter, which will aggregate local
Twitter spotter reports. NWS is working on a Facebook page to primarily cover news stories;
new multimedia offerings; weather facts; post-severe weather, water, and climate updates; and
posts featuring NWS employees and the work they do.

NOAA'’s Office of Ocean Exploration and Research participates in several third party social
media and Web 2.0 sites to aid citizen engagement and participation from their Ocean Explorer.
They are actively using the following solutions to compliment their outreach and communication
activities on the Web: YouTube (www.youtube.com/oceanexplorergov), Flickr
(www.flickr.com/photos/oceanexplorergov), and Twitter (twitter.com/oceanexplorer).

The National Ocean Service (NOS) social media program was developed and implemented to
extend the reach of the NOS website (http://oceanservice.noaa.gov/) and thus the NOS message.
The following tools have been implemented by NOS.
e RSS feeds for ocean facts, weekly news, and audio podcasts to deliver NOS news and
information directly to subscribers; RSS feeds are the most frequently requested pages on
the entire NOS site.
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e Two audio podcasts —“Making Waves” weekly news program and “Diving Deeper” bi-
weekly interview program — use a new tool to inform a broader audience about the work
of NOS.

e NOS Twitter account (www.twitter.com/usoceangov) was implemented to attract more
visitors to the NOS website. It currently has over 5,500 followers, and new content added
daily.

e NOS YouTube channel (www.twitter.com/usoceangov) was implemented to present
videos from NOS. It currently has approximately 200 channel subscribers and over 6,000
channel views. New videos are posted approximately every two weeks (or as available).

e NOS Facebook page (www.facebook.com/usoceangov) was implemented to reach an
additional audience with NOS messages and provide a forum for this audience to voice
their opinions and interact with NOS. It currently has approximately 800 Facebook fans.
Fans regularly interact by commenting on posts and posts are made daily.

e NOS Flickr account (www.flickr.com/photos/usoceangov) was implemented to make
NOS images available to a larger number of users and direct users to the NOS website.
Three to four new images are added each week. Images average 10-20 views per week.

The National Institute of Standards and Technology (NIST) launched a YouTube site in April
2009 at www.youtube.com/user/usnistgov. The site features videos on a wide range of topics, for
example short news videos about new research results of interest to the public; tutorial videos for
research scientists and engineers; cyber security practices for small business; and best practices
for implementing the Baldrige Criteria to achieve organizational excellence. The NIST YouTube
channel has received almost 18,000 page views and includes regularly updated content. The
public is encouraged to comment on the videos and to ask questions. NIST launched Facebook
located at www.facebook.com/4NIST and Twitter pages at www.twitter.com/usnistgov in
November 2009. The Facebook page features all of NIST’s major news items and encourages the
public to comment on specific items or to post questions or comments on the Facebook “wall.”
The Twitter account is linked to the Facebook page; consequently, all Facebook updates also
appear on Twitter. NIST also uses Twitter during many of its major conferences to allow
attendees to quickly share information presented at conferences with others, using agreed upon
“hash tags.”

The U.S. Patent and Trademark Office (USPTO) uses a variety of technologies in working with
the public and its customers.

USPTO Director’s Forum: David Kappos’ Public Blog: www.uspto.gov/blog/

Patent and Trademark Advisory Committees: www.uspto.gov/about/advisory/index.jsp
Search library information: www.uspto.gov/products/library/search/index.jsp

Products, Events, and Training for the Public: www.uspto.gov/products/events/index.jsp

Department of Defense (DOD)

DoD Industry Outreach and Partnership — This is a structured enterprise process, via an
automated online tool housed as part of DoDTechipedia, for providing a one-stop-shop for non-
traditional and traditional industry vendors, academia, Federally Funded Research and
Development Centers (FFRDC), the public, and others with a method of providing, educating,
soliciting and discussing with DoD new emerging and applicable IT/ National Security Systems
(NSS) products, services and capabilities (including non-IT/NSS). It provides a consolidated and
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automated venue to reach out to the DoD-wide community from the vendor/public perspective. It
also provides a medium for communicating innovation in the public, private, and academic
sectors. It allows for efficient and effective knowledge sharing that keeps DoD, its Components,
and Combatant Commands (COCOMS) informed of new and emerging technologies and shares
the pertinent information with those who may have a potential to harness such a technology or
services. It acts as a DoDTechipedia family of service. (DoDoutreach.defensesolutions.gov)

DefenseSolutions.gov - DefenseSolutions.gov is a portal through which innovative companies,
entrepreneurs, and research organizations can offer potential solutions to the Department. This
portal and the team working behind it are designed to encourage participation from companies
that have never considered doing business with DoD. Currently, a crowd-source method of
leveraging innovation in industry is being utilized. The public is also encouraged to provide their
inputs or innovative ideas. (www.defensesolutions.gov)

Web 2.0 Guidance Forum - The Web 2.0 Guidance forum is an example of a DoD effort to
engage citizens in DoD policy making. Questions were asked of target user groups (the Web 2.0
community, military families, etc.) to provide input on ideas and concerns for the Department’s
use of Web 2.0 technologies. (http://web20guidanceforum.dodlive.mil/)

Department of Education (Education)
The Department launched a blog in April 2009 to support the Secretary’s Listening and Learning
Tour: (www.edgovblogs.org/duncan/topic/listening-tour/)

The agency asked in the blog some of the same questions the Secretary asked during his travels
to some 30 states: Should academic standards be raised, and, if so, how? What education
challenges do rural communities face? Feedback is being used to inform agency thinking in
preparation for reauthorization of the Elementary and Secondary Education Act.
(www.edgovblogs.org/duncan/topic/join-the-conversation/)

Department of Energy (DOE)

DOE is utilizing new media tools to engage citizens and garner their feedback. Social media sites
such as Facebook and YouTube have allowed the Department to connect directly with the public
at little or no cost to the American taxpayer. The Department uses these media to inform the
public of its actions, highlight success stories, and solicit ideas on subjects such as energy
efficiency. The best publicly-submitted suggestions are occasionally elevated within the
Department or cited in future projects. DOE is actively working towards expanding this
engagement in the coming year.

Department of Homeland Security (DHS)

The Department is using a variety of public websites to increase citizen participation in
government. The Business Gateway initiative hosts the website Business.gov, which acts as a
forum where government officials, small business owners, and everyday citizens can discuss
issues within the small business community. DisasterAssistance.gov provides access to federally
funded disaster aid for citizens. The Regulations.gov and Business.gov sites have comment
sections for the public to provide feedback on content. Also, the Department of Homeland

30


https://max.omb.gov/community/plugins/servlet/webdav/Global/Egov/$429850646/JSESSIONID=BBD2E0365B790F1BF3D918475E69A01D/DoDoutreach.defensesolutions.gov�
http://web20guidanceforum.dodlive.mil/�
http://www.edgovblogs.org/duncan/topic/listening-tour/�
http://www.edgovblogs.org/duncan/topic/join-the-conversation/�

Security’s IT Dashboard information gives the public an opportunity to see the performance
metrics of IT programs and to submit comments and/or questions.

Department of Health and Human Services (HHS)

The Department has made ground-breaking advances over the past year in furthering citizen
participation and engagement. The establishment of the HHS Center for New Media has served
as one of the key elements driving innovation across the Department and has been critical in the
response to several major crises including the HLN1 public health emergency. The Center’s
innovative use of new and social media as part of the HIN1 response, including the widely
acclaimed, citizen-generated YouTube public service announcement contest, allowed for direct
public participation and reached audiences who were previously on the margins of government
engagement. Other tools and platforms, such as Twitter and Facebook, allowed the Department
to engage with citizens directly and empowered them to use these new tools to share key
messages to a much wider and diverse audience than previously possible. Direct citizen feedback
on major government initiatives, including Flu.gov and HealthReform.gov, integrated citizen
participation and feedback into decisions about the development, organization, and presentation
of information presented to the public via the Department’s public facing Websites.

Another example is the HHS-managed Grants.gov website. To “Find and Apply” for any HHS
discretionary grants, including any of the Recovery Act awards, HHS applicants and grantees use
the Grants.gov portal as the single point of entry. HHS established various means for people to
provide feedback on their experience with the system and to suggest improvments. Besides
contacting HHS directly, HHS applicants and grantees have the opportunity to directly request
enhancements on grants.gov applications and services via the following means:

e Submit a customer enhancement form at grants.gov/contactus/contactus.jsp;

e Request changes and submit ideas during the Quarterly Stakeholder webcasts;

e Request changes during the ad-hoc presentation sessions offered by Grants.gov; and

e Express ideas and request changes via the customer’s association or via the grantor’s user

group.

Department of Housing and Urban Development (HUD)

HUD is committed to the new open government directive and the advancement of citizen
participation and finds that delivering housing and community information and resources online
is an effective manner to engage the public. To improve participation and information delivery,
HUD unveiled a redesigned HUD.gov this year. The new HUD.gov website was launched on an
enterprise portal platform that is more user-friendly and allows the public to easily find and
access the agency’s information. The new HUD.gov platform also provides a completely
integrated set of components for portals, business intelligence, dashboards and dynamic online
communities that leverage social computing services and all types of business applications. This
includes rich Web 2.0 technologies such as wikis, blogs, tagging, linking, discussions, and
Really Simple Syndication (RSS) feeds to distribute information and increased efficiencies for
HUD staff and the public to work together.

Today, the new HUD.gov features the most sought-after information such as “Buying a Home,”
“Avoiding Foreclosure,” and “Rental Assistance,” and provides easy access to a wide variety of
resources, including an apartment search tool and calculators to help families decide whether to
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buy or rent a home or how much mortgage payment they can afford. The redesigned website also
gives visitors the opportunity to participate through the use of social networking tools such as
Facebook, Twitter, YouTube, and Blogs. Additionally, HUD.gov is providing an integrated set
of tools and services, so that HUD is able to continue to build and deploy next-generation
collaborative applications and portals that improve business processes and information delivery.

Recent examples of how HUD is employing HUD.gov and other mechanisms to gather and use
feedback from the public include:

HUD ldeas in Action: Partnering with the National Academy of Public Administration,
HUD has launched an interactive website called HUD ldeas in Action. This site allows
HUD staff and the public to provide real-time feedback on ways to improve HUD. Once
an idea is posted, others are able to vote and comment on their favorite ideas. The ideas
with the most votes and comments will be reviewed for possible implementation. HUD
Ideas in Action was launched as part of HUD’s FY2010-2015 Strategic Plan which
allows the agency to fulfill its vision of being a partner for residents, partners, employees,
and the public over the next five years. (www.hudideasinaction.uservoice.com)
DisasterRecoveryWorkingGroup.gov: HUD and DHS launched
DisasterRecoveryWorkingGroup.gov, a new interagency website allowing Federal
disaster recovery officials to solicit public comments from state, local, and tribal partners,
and the public. The new website will be used by the Federal Government’s newly formed
Long Term Disaster Recovery Working Group, co-chaired by HUD Secretary Donovan
and DHS Secretary Napolitano, to solicit stakeholders’ ideas for disaster recovery;
articulate objectives for recovery assistance going forward; identify examples of best
practices; raise challenges and obstacles to success; and share thoughts, experiences, and
lessons learned. (www.disasterrecoveryworkinggroup.gov)

Real Estate Settlement Procedures Act Outreach Campaign: In an effort to address
industry concerns about how to implement new mortgage rules due to take full effect on
January 1st, 2010, HUD is providing a series of live interactive online presentations
intended to increase readiness among mortgage professionals. Led by HUD’s Deputy
Assistant Secretary for Single Family Housing, the online meetings are intended to allow
industry professionals to ask questions about implementing the new rules. In addition,
HUD has published more than 250 frequently asked questions to answer many of the
mortgage industry’s specific compliance issues. These efforts build on the Department’s
commitment to assist consumers and industry organizations in adopting modern standards
that will improve the manner in which American families purchase homes and refinance
mortgage loans. (http://www.hud.gov/webcasts/archives/)

World Habitat Day web page: HUD launched a new web page showcasing the variety of
events taking place around the country including the World Habitat Day opening
ceremony and a prestigious awards program taking place at the National Building
Museum in Washington, DC. World Habitat Day is an annual event sponsored by the
United Nations General Assembly to promote innovations in affordable housing and
sustainable urban development. This year, the United States is hosting the event for the
first time ever. HUD's new web page offers online registration for those who wish to
attend the October 5th opening day ceremony at the National Building Museum and a
host of other events, including a forum on Livable Communities being hosted at Howard
University in Washington. The web page also directs readers to the official UN
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HABITAT website, which highlights the events taking place around the world as well as
links to HUD and U.N. co-sponsoring partners. (www.hud.gov/whd)

Department of the Interior (DOI)

ePlanning: DOI currently uses the Bureau of Land Management (BLM) ePlanning and the
National Park Service (NPS) Planning, Environment, and Public Comment systems to publish
and receive comments from the public on proposed management of Federal lands. BLM and
NPS developed these tools to help process the suggestions they receive from the public on
proposed land use plans. These systems enhance the Bureaus’ ability to interact with the public
by making this functionality available on the internet thereby removing the barrier of having to
visit an office or send comments via regular mail.

E-Rulemaking (Regulations.gov): All Bureaus of the DOI have implemented Regulations.gov
and use the Federal Docket Management System to administer comments received from the
public on regulatory and other documents that are typically published in the Federal Register. In
calendar year 2009, DOI had more public comments on its proposed regulations than any other
agency. A revamping of the home page for Regulations.gov and a public exchange site have
enabled the public greater access to the rulemaking process, enabled easier comment processing,
and has allowed the public to see how other interested entities analyze the Bureaus' proposed
regulations. This improved public access has allowed the Bureaus to categorize comments in a
consistent manner--also improving the public's understanding of how the Bureaus administer the
rulemaking process pursuant to the Administrative Procedures Act and the E-Government Act.

GovBenefits.gov: GovBenefits.gov provides a confidential bilingual website available to all U.S.
citizens. With a selection of DOI’s 15 programs, citizens have viewed more than 12,000 pages.
As a supporting partner, DOI works with the Department of Labor through its Change Control
Board to refresh GovBenefits.gov and include the feedback from citizens.

Geospatial One-Stop (GOS) www.GeoData.gov: The Federal Geographic Data Committee
(FGDC), Geospatial One-Stop (GOS), and The National Map are three national geospatial
initiatives that share the goal of building the National Spatial Data Infrastructure. The FGDC,
chaired by the Secretary of the Department of the Interior with the Deputy Director for
Management, Office of Management and Budget (OMB) as Vice-Chair, focuses on policy,
standards, and advocacy; GOS focuses on discovery and access; and The National Map focuses
on integrated, certified base mapping content. The National Geospatial Programs Office (NGPO)
of the U.S. Geological Survey in the Department of Interior is the organizational host for these
complementary activities. The FGDC prepares a report of accomplishments promoting
coordination of the NSDI (www.fgdc.gov).

There are several tools used by GOS to advance citizen participation and engagement. Citizens
are encouraged to contact the GOS team through the "contact us" link at the bottom of each page
on the website. GOS responds to these emails on a daily basis. Citizens (users) also have the
ability to contact the data set owner on every data set in the GOS collection. This can be used to
inform the data set owner of errors in their metadata for example. The GOS portal also has
communities of interest, and within each of these communities there is a discussion forum.
Through the integration of GOS with Data.gov, citizens have the capability to rate datasets in the
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Data.gov portal. All of the above tools allow for two way dialog and participation for citizens.
Other tools for engagement of citizens used by GOS include Geographic Really Simple
Syndication (GeoRSS) feeds and an upcoming newsletter.

Business Gateway Initiative (www.BusinessGateway.gov): The Business Gateway Program is a
Government-wide effort intended to provide plain language information and services that reduce
compliance and regulatory burden on citizens and the small business community. Through the
Business Gateway Initiative and the Managing Partner of the program, Small Business
Administration, DOI utilizes Business.gov and Forms.gov to reduce compliance and regulatory
burden on citizens and businesses. DOI maintains numerous compliance links on the
Business.gov website and over 200 forms are available for access on Forms.gov. The Office of
Surface Mining is also currently enhancing its Single Source Coal Reporting system to allow
businesses to file the required IRS excise tax forms electronically.

Department of Justice (DOJ)

The Department utilizes the refreshed DOJ website, Justice.gov, as a valuable information
dissemination tool and to engage citizen participation. Launched in October 2009, Justice.gov
has incorporated many updated features aimed at providing greater access to DOJ information
and services, while allowing the public to participate and become more involved with
Department activities. For example, the Department of Justice Action Center box on the
Justice.gov Home Page offers the public a quick and easy way to navigate to often-requested
web pages that allow citizens to accomplish many tasks online, such as reporting a crime;
applying for a grant; registering and applying for permits; and requesting records.

To further enhance its direct communication with the public, DOJ now has a presence on social
networking sites, such as Facebook, MySpace, Twitter, and YouTube. The Department of Justice
believes utilizing these popular public platforms will allow its communications to reach further
and give citizens the opportunity to receive updates from the Department through channels that
they choose - rather than only through Justice.gov. For example, to date DOJ has over 256,000
followers on Twitter who receive Justice Department updates and information on a regular basis.

To elicit feedback from the public, DOJ utilizes the Foresee Customer Satisfaction Survey. The
Survey, which utilizes the American Customer Satisfaction Index, contains both multiple choice
and open-ended questions and provides insight into important customer characteristics that
cannot be gleaned from other statistical tools. Visitors are randomly asked to complete the
survey upon leaving a DOJ site.

Examples of DOJ response to citizen feedback and requests:

e Services and information available via the Department of Justice Action Center box on
the Justice.gov Home Page -- see http://www.justice.gov

e Providing more detail about the DOJ Agencies -- see
www.justice.gov/agencies/index_list.html. In addition, on the DOJ Agencies page there is
a direct link from each agency description to its contact information.

e Providing visible and easily accessible information for contacting DOJ, by mail, phone,
and/or email -- see www.justice.gov/contact-us.html. The US DOJ: Contact Us link is in
the footer on every upper-level page.
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Department of Labor (DOL)
The Department of Labor has advanced citizen participation and engagement with the use of
social media tools, to include the following:

e Facebook: DOL has two Facebook pages, one for the Department and one for the
Secretary of Labor. We use the Facebook pages to promote awareness of DOL activities
and initiatives and to answer simple questions posed from other Facebook users or to
direct those users to existing resources for assistance.

e Twitter: DOL has four Twitter accounts, one for the Department and one for the
Secretary and Spanish versions of each. This communication channel is used to notify
followers about all DOL national news releases, provide information about DOL events
and initiatives, and interact with users in an informal way. By tracking the mentions of
DOL on Twitter, the Department has been able to measure response to activities it is
promoting and can use that information to revise or clarify the message it is
communicating.

e Webcasting and YouTube: In FY 2009, the Department created the internal ability to
provide live webcasts of DOL events. Since starting this in April, DOL has webcast
events for Earth Day, messages about the proposed DOL budget, an Asian Pacific
Heritage Month discussion with Congresswoman Mazie K. Hirono, a roundtable
discussion on international child labor, a panel discussion about migrant farm worker
children, a panel discussion on people with disabilities in the arts, and DOL’s annual
salute to veterans. Previously, these events would have been open only to DOL
headquarters personnel, but now are available to the world, both live and in replays.
Many of the videos are also published to YouTube, ensuring they reach an additional
audience that might not normally visit a DOL website.

Department of Transportation (DOT)

An example of DOT’s efforts to advance citizen participation is the Federal Motor Carrier Safety
Administration’s engaging the public through “listening sessions” and webinars on various
topics, including webinars on reviewing business processes and work practices prior to
identifying new technology solutions. DOT is currently planning for governance, testing, and
implementation of Web 2.0 technologies, and evaluating existing tools like Facebook, LinkedIn,
Wikipedia, and YouTube.

Another example of advancing citizen participation and engagement is the Federal Railroad
Administration (FRA)’s series of High-Speed and Intercity Passenger Rail Workshops to begin
the implementation of President Obama’s vision for developing a cohesive national intercity and
high-speed passenger rail network. This vision was set forth in FRA’s Strategic Plan for High-
Speed Rail announced by President Obama, Vice President Biden, and U.S. Transportation
Secretary LaHood, and sent to Congress that same day on April 16, 20009.

Through these workshops, FRA reached out to the rail community in seven regions across the
country to seek input on the Interim Guidance FRA was required to issue for the $8 billion in
grant funds provided by the American Recovery and Reinvestment Act of 2009 (ARRA) for the
high-speed rail corridors program, intercity passenger rail grants, and congestion grants. The
workshops enabled FRA to discuss the strategic plan with key stakeholders such as state
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departments of transportation, regional planning authorities, metropolitan leaders, associations
and labor groups.

Department of the Treasury (Treasury)

Within the Department, the Internal Revenue Service (IRS) uses the Taxpayer Advocacy Panel
(TAP), a Federal Advisory Committee made up of citizen volunteers, to help the IRS identify
ways to improve customer service and responsiveness to taxpayer needs. By analyzing issues,
setting priorities, and conducting research, TAP makes important recommendations to improve
the IRS and reduce taxpayer burden. TAP releases an annual report describing activities and
recommendations to improve IRS service and customer satisfaction. The report is available on
the TAP website ImprovelRS.org.

The Department uses YouTube to provide training and educational video content directly to
consumers. Some examples are:

e www.youtube.com/user/OCCChannel and www.youtube.com/user/irsVideos;

e The Office of Financial Stability uses a service-based approach for providing YouTube
video content with a channel for the Home Mortgage Modification program
www.youtube.com/user/MakingHomeAffordable;

e The IRS has a channel designated for their taxpayer advocacy program
www.youtube.com/user/TASNTA; and,

e Some Treasury Department bureaus also provide individual videos for recruiting
candidates such as the Bureau of Public Debt (BPD) Administrative Resource Center’s
video available at http://www.youtube.com/watch?v=limNzjaTWpg.

Reviewing viewer comments facilitates planning for creating additional video content. The
Treasury Department often develops new content that expands on topics that generate the most
viewer interest. For example, comments from initial IRS videos showed a great interest in the
appeals process from citizens. The Treasury Department now provides citizens a number of new
videos that provide detailed explanations of the appeals process. These new appeals process
videos are some of the most viewed videos on the YouTube IRS channel.

Also within the Department, the Community Development Financial Institutions Fund (CDFI)
Fund uses GovDelivery to provide government-to-citizen communication solutions.
GovDelivery email and digital subscription management solutions support all communications
from the CDFI Fund to the citizen. Citizen feedback comes via public/citizen comment
concerning award descriptions and other CDFI Fund initiatives posted to the Federal Register.
The CDFI Fund uses this feedback from the public/citizen and other Federal agencies to comply
with proposed and/or continuing information collections, as required by the Paperwork
Reduction Act of 1995.

The Office of the Comptroller of the Currency (OCC) uses a variety of IT tools to advance
citizen participation and engagement. The OCC maintains two websites: its official
organizational website (OCC.gov) and a consumer-focused website (HelpWithMyBank.gov).
The official website provides information about OCC’s role as the administrator of national
banks, including guidance to bankers, access to all published reports and datasets, and other
information useful to consumers and community development groups. The consumer-focused
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website provides answers to common questions about banking and provides consumers
instructions on how to file a complaint on a national bank. The site also provides the basic forms
and allows consumers to file and track their complaints online.

In addition to the websites, the OCC maintains a robust e-mail subscription service with more
than 20,000 subscribers to multiple lists such as OCC News, Banker Education, Community
Affairs, and Consumer Advisories. The OCC also expanded its use of social media in the last
year to promote citizen engagement. The Agency has used Really Simple Syndication (RSS)
feeds to allow content syndication since late 2006 (www.occ.gov/rss/occ_news.xml) and to
publish public service podcasts on consumer-related news and trends
(www.occ.gov/rss/occ_podcasts.xml.). The OCC added widgets that allow OCC news postings
to social network sites. OCC also expanded its presence on social networks to promote
awareness and improve access including YouTube (www.youtube.com/OCCChannel) and
Twitter (www.twitter.com/usocc).

Department of State (DOS)

The Department’s Digital Communications Center (DCC) actively encourages direct
engagement with the public by offering open forums on the Department blog (DipNote), as well
as a presence on various social media platforms (e.g. Facebook, Twitter, YouTube, Flickr, etc).
Members of the general public are able to use these platforms to discuss U.S. foreign policy
issues and submit questions to Department officials. DCC staff responds to inquiries and also
comments on U.S. foreign policy blogs that discuss issues germane to the Department’s mission.
One specific example of direct engagement occurred during an attempted coup in Madagascar.
DCC noticed a rumor spreading on Twitter indicating that the President of Madagascar was
seeking refuge in the U.S. Embassy. Tweets urged Madagascar citizens to gather outside the
embassy and demand the President’s release. Within minutes, DCC confirmed with the embassy
that this was false and quickly countered the rumors on Twitter, preventing a potential riot that
may have put embassy staff at risk. This entire episode lasted about 15 minutes and took place
well before the normal press cycle.

On www.state.gov, the Foresee Results survey indicated that users were dissatisfied with search
results, which prompted the Electronic Information and Publications Office in the Bureau of
Public Affairs to develop and implement a faceted search function that enables users to browse
the site by topic, speaker, document type, and more. Within one day, the number of queries made
through this function increased 270%. In addition, the user satisfaction rating for searching the
site has generally increased.

The Foresee Results survey indicates that www.state.gov has an overall satisfaction rating that
averages around 71 out of 100. DOS is constantly seeking ways to improve this ranking, and to
that end, recently redesigned the top-level navigation and home page of www.state.gov. The
Department will monitor the Foresee results, comments sent to “Contact Us” and other social
media platforms to assess the impact as it moves forward with a full-scale revamp of the site.

Department of Veterans Affairs (VA)
The www.va.gov site provides Internet presence for all Department of Veterans Affairs
Administrations and staff offices. The main VA website contains many hundreds of thousands of
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pages. Citizens can sign up to leave on-topic comments on VA’s social networking pages;
however, the best on-line contact for all questions and comments is through the VA Inquiry
Routing and Information System (IRIS) located at: iris.va.gov. IRIS is VA’s Internet-based,
public message management system. All electronic messages received from the public through
VA Internet websites are directed to IRIS. IRIS provides VA customers with secure
communication of personal data should they voluntarily choose to send it to VA. IRIS employs a
tool, Veterans Assistance Inquiry (VAI), which is used to record and control an unresolved issue
for follow-up action subsequent to personal contact (such as a telephone call or personal
interview) with a member of the public. IRIS is used to create and control VAls.

Environmental Protection Agency (EPA)
The Agency provided a wiki platform for local watershed groups to post information for their
own group and to collaborate through best practices with others. This innovative way, an
example of government as a platform, enables EPA to better understand local citizens’ issues and
concerns and to adapt its information products and technical assistance.
e My Environment (www.epa.gov/myenvironment/)
e Surf Your Watershed
(cfpub.epa.gov/surf/locate/index.cfmhttp://cfpub.epa.gov/surf/locate/index.cfm)
e AirNow (http://airnow.gov/)
e Enforcement and Compliance History Online (ECHO) (www.epa-echo.gov/echo/)
e National Hydrography Dataset (NHD)
(nhd.usgs.gov/http://nhd.usgs.gov/http://nhd.usgs.gov/)
e Science Inventory (SI) (cfpub.epa.gov/si/http://cfpub.epa.gov/si/)
e Regulations.gov Exchange
(www.regulations.gov/http://www.regulations.gov/http://www.regulations.gov/)
e Watershed Central (epa.gov/watershedcentral/http://epa.gov/watershedcentral/

General Services Administration (GSA)

USA.gov, the official web portal of the U.S. Government, is managed by the Office of Citizen
Services (OCS). OCS consolidates all of GSA’s citizen-centered activities into a single
organization, providing American citizens access to information and services they require. OCS
also helps government agencies procure contact centers, assists with consumer outreach and
publications, facilitates a variety of web services, and promotes intergovernmental collaboration
and innovation to help governments around the country and around the world share innovative
and valuable ideas.

The blog Your Voice Matters (dialog.usa.gov) was started to help GSA’s Office of Citizen
Services manage USA.gov and use citizen suggestions to make it better. This dialog will help
improve online delivery of government information and services.

National Aeronautics and Space Administration (NASA)

NASA continues to undertake extensive efforts to use the Internet and social media tools to
engage the public on agency activities. NASA’s home page on the Internet, www.nasa.gov,
offers information on all of the Agency’s missions, research and discoveries. In January 2009,
nasa.gov capitalized on the Agency’s growing social media efforts by rolling out a new “Connect
and Collaborate with NASA” page at www.nasa.gov/connect. This provides the public with
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quick connections to the Agency’s pages on Twitter, Facebook, UStream, YouTube, Flickr, and
MySpace, as well as NASA podcasts and vodcasts on iTunes. The page also provides links to
agency chats, Tweetup events, RSS feeds, and the Agency’s official blog.

The Agency’s social media presence was further expanded in November with the addition of
NASA’s Twitter feed to the homepage. The website offers links to NASA-related desktop
“widgets” and opportunities for the public to collaborate directly with the agency through art
contests, engineering challenges, and imagery and data analysis. Another new communication
tool is Spacebook, a NASA internal expert networking utility. Spacebook has been used to
improve collaboration across NASA’s Goddard Space Flight Center. The Spacebook site allows
new and established NASA staff to get to know the Agency’s diverse community of scientists,
engineers, project managers, and support personnel.

NASA also remains very active in the virtual world of Second Life, opening the door for
everyone to participate in the agency’s vision for space exploration via the new technology of
virtual life in cyberspace. As the population of Second Life has grown rapidly in recent years to
many millions of residents, NASA is using the virtual world to bring lots of people into the
agency’s general mission, letting them participate in the day-to-day work and successes of the
agency. NASA has established several islands in Second Life: CoLab
(colab.arc.nasa.gov/virtual) and Explorer Island
(slurl.com/secondlife/explorer%?20island/182/151/23) are the two main public entrance points.

Through them the agency works with any person who is interested in learning more about the
Agency and even participating in a NASA mission through exploration in the virtual world.
NASA also has an installation with launch pads, rockets, shuttles, and space stations all built by
teens on the Eye4You Alliance Island in Teen Second Life. There’s a detailed simulation of the
International Space Station, built entirely by teens, in orbit above the NASA spaceport on the
virtual teen grid. Timelines in the much anticipated Astronaut: Moon, Mars, and Beyond game
will be set far in the exciting future (2035+). Another project seeks to enhance formal and
informal education in science, technology, mathematics, and engineering fields with the goal of
increasing the number of students in those fields of study. For more information, go to:
ipp.gsfc.nasa.gov/mmo.

Another approach that NASA is using to engage the public is OpenNASA (www.opennasa.com),
a collaboratively written public blog by NASA employees about the Agency that presents open,
transparent and direct communication about the space program. Team OpenNASA shares lessons
learned, and what others can learn from them. Because the OpenNASA authors blog on their
own time (and therefore do not represent NASA), the site allows a dialog to occur not only
within the internal NASA community but also between the public and NASA. The goal of
OpenNASA is to help the Agency become more transparent, authentic, and direct with its
communication to the public, and to help create a participatory space agency that actively
engages people from all backgrounds and perspectives.

To better reach the next generation of explorers, in December 2009 NASA launched a new
website created specifically for teenagers that provides access to current NASA spacecraft data
for use in school science projects. The site also allows them to conduct real experiments with
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NASA scientists, and helps them locate space-related summer internships. Called “Mission:
Science,” the site is designed to showcase NASA’s educational science resources and encourage
students to study and pursue careers in science, technology, engineering and mathematics. The
site also features social networking tools, links to enter science contests or participate in a family
science night, information about college research programs, and an array of NASA images,
animation, videos, and podcasts. To access the “Mission: Science” website, visit:
missionscience.nasa.gov.

NASA uses citizen feedback in its Centennial Challenges program
(www.nasa.gov/offices/ipp/innovation_incubator/cc_future.html). The Agency reached out to the
public in 2009 (and previous years) for assistance in formulating ideas for new prize challenges,
with the help of engineers and scientists throughout NASA. For this outreach effort, NASA
targeted ideas from private industry, outside organizations, and the public. A 2003 NASA Space
Architect study, assisted by the X PRIZE Foundation, led to the establishment of the Centennial
Challenges. The Centennial Challenges seek to:

e Drive progress in aerospace technology of value to NASA’s missions,

e Encourage the participation of independent teams, individual inventors, student groups
and private companies of all sizes in aerospace research and development, and

e Find the most innovative solutions to technical challenges through competition and
cooperation.

Nuclear Regulatory Commission (NRC)

The NRC uses numerous tools to foster citizen participation and engagement, including its public
website, public meetings, public hearings, rulemaking, document comment processes, and
conferences.

The NRC public website is designed to do the following: (1) increase openness by providing
information that enhances the ability of stakeholders to participate effectively in the regulatory
process; (2) broaden the public’s understanding of the NRC’s mission, goals, and performance;
and (3) make doing business with the NRC easier by enhancing access to agency information
and making tools available for conducting business electronically. In addition, the NRC makes
use of public meetings, user groups, application-specific help desks, and surveys to further
promote citizen participation.

The NRC is committed to ensuring the quality of all information that it relies on for its
regulatory decisions or disseminates. The agency’s practices in this area are consistent with the
Office of Management and Budget Information Quality Guidelines and NRC Information
Quality Guidelines as required by Section 515(a) of Public Law 106-554.

The NRC Public Involvement page serves the goal of enhancing participation in the regulatory
process (www.nrc.gov/public-involve.html). It contains links to pages with opportunities to learn
about public meetings, comment on proposed rules and draft documents, request agency
enforcement actions, participate in hearings, and ask the NRC to change or establish a regulation.
Members of the public may also comment on proposed rulemaking actions through the Federal
E-Rulemaking Portal at www.regulations.gov.
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The following sections of the NRC’s website, “About NRC”, "Nuclear Reactors”, “Nuclear
Materials”, and “Nuclear Waste” aim to broaden the public’s understanding of the NRC’s
mission, goals, and performance. The other main section of the website, the Facility Information
Finder, provides Information about specific regulated facilities.

The agency’s Electronic Submittals Page, where stakeholders can submit documents
electronically to the NRC, addresses the goal of conducting business electronically. The NRC
also has electronic hearing dockets.

The NRC conducts numerous public meetings across the country to engage stakeholders in the
regulatory process. The agency’s policy is to Webcast all high public interest Commission
Meetings and to post public meeting notices on its website at least 10 calendar days in advance
of the meeting. In FY 2009, the agency was successful in meeting this public meeting notice
timeliness target 94 percent of the time, surpassing its 90 percent target. Also, in FY 2009, the
NRC successfully piloted the use of “Live Meeting” at select meetings so that remote
stakeholders could participate. The NRC will expand this capability during FY 2010. The agency
also collects feedback from participants at every public meeting.

To enhance public outreach and openness, the NRC has created a program to train existing staff
to serve as in-house meeting facilitators and advisors. The NRC In-House Meeting Facilitator &
Advisor Program will help ensure that NRC public meetings and outreach are effective,
inclusive, fair, and increase NRC's capacity to collaborate and solve problems with both internal
and external stakeholders. Facilitators serve as consultants to the staff members who have the
lead for a meeting. They help ensure that outreach and participation best practices are used
appropriately to make meetings effective for all parties involved. The facilitators are NRC staff
members who assist with meetings as a collateral duty, led by a program manager. Currently,
fourteen facilitators-in-training are being trained and mentored by experienced NRC staff and
contractors to become solo facilitators as part of this program.

The following paragraphs provide examples of how stakeholder feedback has been used by the
agency.

Agencywide Documents Access and Management System (ADAMS) - Document Search and
Retrieval -Since July 2001, the NRC has had an ADAMS User Group (AUG) for interested
members of the public who use ADAMS on a routine basis. Through the user group, participants
can learn about new releases and upgrades of the ADAMS software and can communicate with
NRC staff about their ADAMS experiences and provide suggestions and comments for making
ADAMS more accessible and easier to use. The minutes of past AUG meetings are available at
www.nrc.gov/reading-rm/adams/users-group.html#2.

The agency also uses a distribution list of interested users to augment the activities of the group
and provide faster communication to both heavy and casual ADAMS users. This listserv is
intended for NRC to send communications to the AUG in order to notify them about ADAMS
meetings, issues, problems, upgrades, etc. Information about this listserv can be found at the
following URLSs:

41


http://www.nrc.gov/reading-rm/adams/users-group.html#2�

e www.nrc.gov/public-involve/listserver.html
e www.nrc.gov/public-involve/listserve-descriptions.html

The NRC is working to improve the public’s ability to search for publicly available documents in
ADAMS and will provide a Google-type interface to the Publicly Available Records System
early next year.

Electronic Submissions-License Applications - In providing the capability for industry to
electronically submit license applications, the NRC coordinated with the Nuclear Energy
Institute to hold working group sessions with the industry. These sessions presented proofs of
concept and collected input and feedback on electronic submission formats. They were
successful in allowing the NRC to understand industry best practices and in defining an
information technology solution for submitting electronic license applications.

Adjudicatory Proceedings - The NRC initiated its Meta System project to provide the means to
receive and manage complex electronic document submittals in anticipation of major license
applications. To identify process and technology improvements to streamline the receipt, service,
processing, distribution, and utilization of adjudicatory documents through the NRC Meta
System, the agency’s Meta System Help Desk maintains an ongoing dialogue with external
stakeholders. This help desk provides end-user support for Meta System applications, including
supporting web-based E-Filing and Electronic Hearing Docket systems, answering questions
about business processes, and identifying areas for improvement.

Additionally, as follow-on to the long-standing practice associated with Commission meetings,
the NRC has begun to provide Webstreaming access to selected adjudicatory proceedings,
including those involving the Yucca Mountain high-level radioactive waste repository and
combined license applications for new reactor facilities. As part of the access process for each
adjudicatory Webstreaming event, the NRC provides stakeholders with an opportunity to provide
comments on their experience using this technology.

National Science Foundation (NSF)

NSF programs impact millions of people through workshops, promotion of science activities via
museums, television, videos, journals, and the dissemination of curricula and other teaching
materials. To promote these important programs and other significant Agency activities, NSF
utilizes online social networking tools such as Facebook, YouTube, and Twitter. These tools
allow NSF to connect with, engage, and inform researchers, grantees, government officials, and
the general public on a daily basis. In the past year, over 10,000 people have connected with NSF
through its social media outlets to stay informed of its activities and learn how its work is
shaping the future of the nation.

NSF’s Facebook page (www.facebook.com/US.NSF/) is increasing the visibility of science and
encouraging public engagement with science through posts highlighting NSF-sponsored research
and a variety of special reports and news about discoveries. Currently, over 3,000 people connect
to NSF on Facebook, where they can read important news stories and network with other
members of the science and research community.

42


http://www.nrc.gov/public-involve/listserve-descriptionslistserverdescriptions.html�
http://www.nrc.gov/public-involve/listserver.html�
http://www.nrc.gov/public-involve/listserve-descriptions.html�

Additionally, NSF grantees can follow Foundation activities using Twitter, where they can learn
about events or get up-to-the-minute details on important application information. NSF currently
maintains fifteen Twitter feeds. The main NSF feed (www.twitter.com/NSF/) has over 10,000
followers and is included on more than 580 Twitter lists. NSF is currently using Twitter to
disseminate NSF news and solicitation announcements and to drive traffic to other NSF outlets,
including news releases, Facebook, YouTube, NSF podcasts on iTunes, Science360, and the
main NSF website.

NSF established a YouTube channel (www.youtube.com/user/VideosatNSF) in January 2009 to
leverage the burgeoning amount of video content produced by the Office of Legislative and
Public Affairs (OLPA) and other agency sources. To date, NSF has placed approximately 50
videos up on the channel. NSF’s channel has garnered over 10,000 page views and more than
100 individuals have subscribed to the channel’s content.

The agency first approached its YouTube efforts as a largely one-way communication project:
videos would be posted and viewers would watch them. However, it soon became clear that the
channel has the potential to foster interactions between the agency and the public and among
viewers themselves. The YouTube channel is now used more broadly to foster the Agency’s
mission and goals, to educate the public about scientific endeavors being undertaken on their
behalf, and to improve knowledge sharing between NSF and the researchers and institutions who
receive support from the agency for their work.

The Agency is using the page view popularity metrics and comments from the channel’s various
videos to determine which areas and topics are most popular with viewers. One popular topic has
been Research.gov. NSF program staff created a short tutorial of Research.gov using PowerPoint
and narration, and posted the video on the NSF YouTube channel. Hundreds of grantees have
viewed the video and several have remarked that it aided their transition to using Research.gov.
NSF also reviews comments received via YouTube to identify ways to improve its video
offerings. In 2010, the agency plans to implement a video-based “Ask NSF” project whereby
citizens can post videos with scientific questions they may have. NSF staff will find a
knowledgeable speaker to produce short video responses that will be posted on YouTube.

Aside from Facebook, Twitter, and YouTube, pilots and other activities are in development to
expand NSF’s social media presence through tools like blogs, wikis, Second Life, Flickr, and
LinkedIn. For example, the CISE directorate has been experimenting with Second Life since
2007, and purchased a virtual work environment in mid-2008. They have carried out a number of
activities including two panels, small meetings, and a class held entirely within this social
medium.

To help further the Foundation’s use of social media tools, NSF created the “Social Media and
Web 2.0 Working Group.” The goals of the working group are to coordinate social media and
Web 2.0 activities within NSF and recommend policies, procedures, and strategies for
implementing the use of these technologies across the Foundation in the future.
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NSF incorporates feedback mechanisms into its major agency information dissemination
products whenever feasible. The feedback received from stakeholders and customers often has
significant impact on how future information dissemination services and tools are developed. For
example, after the initial launch of Research.gov, comments from grantees that were received via
conferences, e-mail, and the website were very positive. NSF also uses third-party automated
tools (Foresee and Webtrends) to measure customer utilization and satisfaction on Research.gov,
specifically in the areas of service quality and reduced administrative burden on users.
Customers rate Research.gov as excellent and express their desire for other Federal research
agencies to embrace Research.gov.

Office of Personnel Management (OPM)
The Office of Personnel Management actively seeks feedback and interaction with the public as
follows:

e Extensible Markup Language (XML) and Really Simply Syndication (RSS) feeds are
made available to access What's New, News Release and Operating Status information to
any subscriber interested in obtaining this content. See the subscription page at
www.opm.gov/about_opm/rss/.

e OPM offers a listserv subscription service in addition to the XML feed referenced above
that allows users to obtain Washington, D.C. DC Area Operating Status notification via
email. Currently this service has approximately 85,000 subscribers.

¢ In addition to the individual subscriber system referenced above, OPM also utilizes email
distribution lists to notify media and other important stakeholders of Federal operations.

e Using internal email distribution and intranet postings the agency fully endorsed and
supported employee engagement activities to promote OMB's Save Award program and
to solicit participation in the Green Gov Challenge.

e OPM created interactive cutting-edge Web 2.0 sites that attracted thousands to the Feds
Feed Families (FFF) initiative; the nationwide effort helped collect about one million
pounds of food for food banks in the National Capital Area and throughout the country
while at the same time underscoring the generosity of Federal employees to the public.
The public engagement methods used in FFF included Twitter and My Story. Similarly,
OPM has developed a Feds Get Fit site that offers a portal to Map My Fitness to allow
active participation with the challenge and goals.

e OPM led a government-wide initiative aimed at linking America's veterans with Federal
hiring managers. FedsHireVets.gov is a public facing site that models the leadership
qualities of America's veterans -- who are valued, experienced and trained, illustrating for
the public what it takes to become a Federal employee.

e OPM developed a YouTube Channel to better engage the public on issues involving
Federal workers and, for the first time, launched video news releases to better engage the
public, media, and stakeholders in issues relating to the Presidential Veteran's Initiative, a
new labor management partnership Executive Order signed recently by the President. As
part of any new initiative, OPM is developing video to communicate the story directly
through this social networking site, OPM.gov broadcasters, bloggers, and the media.

e OPM also administers the Federal Employees Health Benefit Plan, retirement, the
Federal Long Term Care Insurance Plan, and other benefits for nearly 8 million current
and former employees and their dependents. OPM.gov is a crucial public engagement
hub for these benefits for agency stakeholders. This year OPM launched a Benefits Open
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Season Facebook page which stimulated significant discussion of Federal benefits
programs.

e OPM published its draft Strategic Plan (2010-2015) at
www.opm.gov/strategicplan/UserFeedback/Index.aspx and actively solicited input from
customers and the general public. The agency is utilizing feedback from users to finalize
the plan.

e OPMis currently developing a Web-based user feedback form to collect and rank
comments on the implementation and expansion of teleworking through the Federal
Government.

As an agency, OPM is committed to hearing its stakeholders and assuring the work of the agency
incorporates useful feedback from its customers and stakeholders alike.

Small Business Administration (SBA)

SBA'’s Business Gateway program focuses on reducing compliance and regulatory burden on the
nation’s small businesses; it provides procedural transparency, plain language resources, and
contextual information to the small business community. Business Gateway has taken a user-
centric approach to all planning and execution activities. Content, services, and technology
decisions are all filtered through the needs of the small business user. Product management
disciplines and commercial best practices are leveraged to align all business and technical
functions. In addition, Business Gateway utilizes Web 2.0 technology such as Facebook and
Twitter to engage citizens.

Social Security Administration (SSA)

SSA has advanced citizen participation and engagement in many ways. It provides a mechanism
on its website for the public to submit comments. These comments are reviewed and addressed
by agency staff. The Frequently Asked Questions on the SSA website provide for submitting a
question that is not answered, or not understood by the individual. The Office of Inspector
General has a fraud hotline for the public to alert the agency to possible fraudulent activity. Each
tip on the hotline is reviewed and, as appropriate, investigated.

SSA assembles advisory groups under Federal Advisory Committee Act (FACA) to get advice
on program issues. It currently has a FACA panel, the Future Systems Technology Advisory
Panel, operating to provide SSA with insights into the strategic use of information technology.
Meetings of this group are open to the public and SSA has a public web page that provides
information about the mission and points of discussion.

SSA has also held public meetings on improving the disability process. It held five public
hearings on the topic of Compassionate Allowances. The initial list of Compassionate Allowance
conditions was developed as a result of information received at public outreach hearings, public
comment on an Advance Notice of Proposed Rulemaking, comments received from the Social
Security and Disability Determination Service communities, and the counsel of medical and
scientific experts. SSA has also held meetings with medical experts and disability advocates and
used this information as it has updated the regulations for assessing disability (the medical
listings). SSA routinely has informal meetings with disability advocates to discuss disability
program issues and proposed changes. Input from these sessions is held in high regard and
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considered when policies are being developed or refined. With the input of many mental health
professionals, organizations, experts and industry leaders, SSA has produced a fact sheet that it
shares with members of the mental health community.

SSA is planning to use an idea tool and other web 2.0 technologies in the upcoming year. It has
joined the Ideation Community of Practice and is benchmarking the experiences of early
adopters across the Federal sector. SSA plans to launch at least one public blog this year to get
public input on a range of issues related to Open Government, and will continue to use feedback
from Data.gov to guide the posting of new datasets.

U.S. Agency for International Development (USAID)

The Development Experience Clearinghouse (DEC) is the largest online resource for USAID
funded international development documentation. Through the DEC, development experience
documents are available to USAID offices and mission staff, Private Voluntary Organizations,
Non-Governmental Organizations, universities and research institutions, developing countries,
and the public worldwide. USAID is in the process of updating the DEC to be more user-friendly
and to include a host of tools to help users easily find and share information.

e USAID hosted the 2009 Seminar Series, providing a forum for presentations and panel
discussions that allow participants to explore a variety of international development
topics.

e USAID's Economic Analysis and Data Services provide USAID and the development
community with access to statistical data on the development process, as well as to data
analysis tools. Publicly available USAID statistical data resources include the Global
Education Database, Latin American and Caribbean Economic and Social Data, and
more.

e In an effort to further engage the public, USAID plans to develop an Open Government
Webpage in FY 2010 to serve as a gateway for agency activities related to transparency,
participation, and collaboration.

U.S. Department of Agriculture (USDA)

Beginning in the summer of 2009, Secretary Vilsack and other government officials embarked
on the USDA Rural Tour, stopping along the way to hold town meetings and engage citizens in a
dialogue about agricultural challenges in the 21st century. The town hall forum is a proven way
to deliver communication in an extremely rich medium while allowing citizens to participate
directly in the conversation. In addition, USDA has created the Rural Tour Web Log (blog) as a
tool to help extend the Secretary’s message beyond the town hall forums. Secretary Vilsack uses
the blog to document each town visit and provide a transparent record of where the department
stands on key agricultural issues, thus constantly updating and informing citizens who cannot
participate in person. In addition, because the blog can be accessed online at any time it is
limitless in regards to participation; anyone who would like to comment on something he reads
on the blog is free to do so. With its ease and transparency, the blog has allowed USDA to
extend the Rural Tour effort to all citizens and not just to those visited along the tour stops.

In addition to advancing citizen engagement through the Rural Tour effort, USDA has made
exceptional use of the latest social media to encourage public feedback. Using tools like blogs,
Facebook, Twitter, YouTube, Flickr, Podcasts, and RSS Feeds, USDA has created a dynamic
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forum to increase citizen participation in the Federal Government. For example, through various
blogs, USDA gives citizens the chance to comment on department activities and policy. The
ARRA Blog in particular allows citizens to share their stories about how the economic crises and
the American Recovery and Reinvestment Act have affected them and what more USDA can do
to help. Using Twitter, citizens are able to spread USDA news and stories of interest among their
communities and followers. In addition, YouTube and its use of video streaming provide a richer
medium through which USDA can address the public. Tools like these allow USDA to not only
communicate with the public and improve citizen understanding more effectively, but also to
provide an outlet for citizens to respond directly to USDA with their own suggestions, stories, or
critiques.

With this new encouragement towards citizen participation, USDA has also made strides at
listening to what the people are saying. In the fall of 2008, the Animal and Plant Health
Inspection Service (APHIS) was petitioned by private citizens and environmental groups to re-
classify the Light Brown Apple Moth (LBAM). More specifically, these citizens and groups
wanted APHIS to downgrade the status of the LBAM to non-actionable, non-quarantined pest.
APHIS took this petition very seriously, and spent most of 2009 working with a third-party to
thoroughly research the position of the petitioners. While official results are still pending, APHIS
did release a significant draft response in September 2009. The case of the LBAM is but one
example of how USDA agencies are taking real action according to citizen feedback.

C. Open Government Innovations Gallery

The Open Government Innovations Gallery celebrates the innovators and innovations that are
championing the President’s vision of more effective and open government. In the Innovations
Gallery, the public can browse examples of new ways in which agencies across the Executive
branch are using transparency, participation, and collaboration to achieve their mission. For this
section, OMB asked agencies to describe innovations they would like to share with the public
and the Federal workforce on the Innovations Gallery. The following agencies replied with
potential candidates:

Department of Commerce (DOC)

The Digital Coast (www.csc.noaa.gov/digitalcoast/) is a partnership and community resource
initiated by the National Oceanic and Atmospheric Administration’s (NOAA’s) National Ocean
Service Coastal Services Center for use by organizations who manage the nation’s coastal
resources. It was developed to provide a simple and effective way to access user-specified data,
and the tools and methods to turn that data into usable information. A website is the primary
mode of communication for Digital Coast. This enabling platform provides access to priority
geospatial data needed by coastal management organizations along with the tools, training, and
case studies needed to address coastal issues. A partnership group, comprised of representatives
from the target audience, is used to determine the focus of the content, form, and function of the
Digital Coast initiative. These user groups also use the Digital Coast initiative as a forum from
which they can create new partnerships to address coastal management issues. During its first
year, 19,000 users downloaded data from the Digital Coast, and 8,000 users downloaded tools.

Collaborations with other Federal efforts are critical to ensuring the success of the Digital Coast.
This includes close working relationships with the Federal Integrated Ocean and Coastal
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Mapping effort and the National Map. Coordination with the private sector, which develops a
variety of coastal data and tools, is equally as important to enable the government to efficiently
develop needed data and tools quickly.

The Severe Weather Data Inventory at NOAA'’s National Climatic Data Center provides users
access to archives of several datasets critical to the detection and evaluation of severe weather.
These datasets include:

e Next-Generation Radar (NEXRAD) Level-111 point features describing general storm

structure, hail, mesocyclone, and tornado signatures

e National Weather Service Local Storm Reports collected from storm spotters

¢ National Weather Service Warnings

e Lightning strikes from Vaisala's National Lightning Detection Network (NLDN)

These datasets are archived in a spatial database that allows for convenient searching. These data
are accessible via the National Climatic Data Center website, File Transfer Protocol (FTP), or
automated Web services. The results of interactive Google Maps-based Web page queries may
be saved in a variety of formats, including plain text, XML, Google Earth’s KMZ, and Shapefile.
Summary statistics, such as daily counts, allow efficient discovery of severe weather events. For
more information, please refer to www.ncdc.noaa.gov/swdi.

NOAA'’s Office of Atmospheric Research developed the Drought Portal in recognition that
drought risks are dependent on the ability to monitor and forecast the diverse physical indicators
of climatological drought, as well as relevant economic, social, and environmental impacts. A
2004 report from the Western Governors’ Association made it clear that recent and ongoing
droughts expose the critical need for a coordinated and integrated drought monitoring,
forecasting, and early warning information system. To fill this need, Congress passed the
National Integrated Drought Information System Act of 2006 (Public Law 109-430) (NIDIS).
The first component of NIDIS is the Drought Portal (www.drought.gov). It is part of the
interactive system to:
e Provide early warning about emerging and anticipated droughts;
e Assimilate quality control data about droughts and models;
e Provide information about risk and impact of droughts to different agencies and
stakeholders;
e Provide information about past droughts for comparison and also to understand current
conditions;
e Explain how to plan for and manage the impacts of droughts; and
e Provide a forum for different stakeholders to discuss drought-related issues.

The next major addition to the drought portal will be soil moisture observation data from the
U.S. Climate Reference Network, not currently available to the public.

The U.S. Patent and Trademark Office nominates two applications for the Innovations Gallery.
Peer-to-Patent opens the patent examination process to public participation for the first time,
allowing the community to review and improve the quality of patents. For more information, see
www.peertopatent.org/ . The Business.gov community leverages familiar online tools and plain
language content to engage and facilitate conversation between the small business community
and all levels of government. (community.business.gov/bsng/)
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Department of Defense (DOD)
The Department currently has three innovations shared on the Innovations Gallery. The
following are the three shared DoD innovations, one each in transparency, participation and
collaboration:
e Transparency: DoDTechipedia — Using wikis to rapidly deliver technology innovation to
the military.
e Participation: Wikified Army Field Guide — Soldiers collaboratively update Army
Doctrine from the field.
e Collaboration: Aristotle — Networking and knowledge for military scientists.

Department of Education (Education)
The Department has the following innovations for the Gallery:

e The Department challenged YouTube visitors in the “I Am What | Learn” contest to
create a video explaining why education is important to fulfilling their dreams:
www.youtube.com/user/usedgov. Winners were announced live via a national town hall
meeting with students in December 2009. Students were able to ask questions via
telephone, email and video during the town hall meeting.

e Education Secretary Arne Duncan is reaching out to the public in a new way via his
Facebook page: http://www.facebook.com/SecretaryArneDuncan.

o www.free.ed.gov makes it easier to find teaching and learning resources from across the
Federal Government.

Department of Homeland Security (DHS)

The following E-Government initiatives are currently shared with the public and Federal
workforce on the Innovations Gallery: Business.gov and Regulations.gov. DHS recommends
adding DisasterAssistance.gov and SAFECOMprogram.gov to the current collection of
innovations. DisasterAssistance.gov is a web portal that consolidates disaster assistance
information, allowing citizens quick access after emergencies. Since December 31, 2008, the site
has received over 459,000 visitors. SAFECOMprogram.gov provides members of the emergency
response community and other constituents with information and resources to help them meet
their communications and interoperability needs. It offers comprehensive information on topics
relevant to emergency response communications and features best practices that have evolved
from real-world situations.

Department of Housing and Urban Development (HUD)

Recovery Act Projects Map: The transparency and oversight requirements of American
Recovery and Reinvestment Act of 2009 (ARRA) cite that agencies making ARRA funds
available must provide on their dedicated Recovery website, detailed reports and other
information on funding received and obligated and funded project and activities. To meet these
ARRA transparency and oversight reporting requirements, both the U.S. Department of
Agriculture (USDA) and HUD implemented maps that were easy to access and use by the public.
However, USDA implemented Google mapping technology that efficiently and effectively takes
the ARRA reporting information and displays the information geospatially by state and counties.
Recognizing the benefit of this solution, including but not limited to ARRA data submission,
accurate and timely data reporting, and information posting requirements to agency websites,
HUD partnered with USDA to merge ARRA data from both agencies into the USDA ARRA
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Projects map. The resulting cutting edge Recovery Act web mapping tool is increasing
transparency and keeping the public informed and involved in Recovery Act spending by
allowing an internet user to search and view HUD and USDA projects that are funded by the
Recovery Act nationwide. This collaboration was an initial effort between several agencies to
demonstrate the geographical location of Recovery-funded projects, which has since been
accomplished for all grants and contracts government-wide by Recovery.gov.
(www.usda.gov/recovery/map/)

Department of the Interior (DOI)

The United States Geographical Survey (USGS) has developed the Twitter Earthquake
Detection. In this exploratory effort, this system gathers real-time, earthquake-related messages
from the social networking site Twitter and applies place, time, and key word filtering to gather
geo-located accounts of tremors. This approach provides rapid first-impression narratives and
photos from people at the hazard’s location. The potential for use of this tool for earthquake
detection in populated but sparsely seismically-instrumented regions is also being investigated.

Social networking technologies are providing the general public with anecdotal earthquake
hazard information before scientific information has been published from authoritative sources.
People local to an event are able to publish information via these technologies within seconds of
their occurrence. In contrast, scientific alerts can take between 2 to 20 minutes. By adopting and
embracing new technologies and innovative approaches the USGS can augment its earthquake
response products and the delivery of hazard information. (recovery.doi.gov/press/us-geological-
survey-twitter-earthquake-detector-ted/)

For more information on this project, please e-mail USGSted@usgs.gov or follow @USGSted
on Twitter.

Department of Justice (DOJ)
Following are two candidates for inclusion on the White House Innovations Gallery:

e Community Oriented Policing Services (COPS) Hiring Recovery Program Toolkit found
at www.cops.usdoj.gov/Default.asp?ltem=2208. The COPS Hiring Recovery Program
(CHRP) Announcement Toolkit provides information on how the $1 billion in Recovery
Act Funding to state, local and tribal law enforcement was awarded. The toolkit provides
additional information on how the application was created, reviewed and final awards
were selected. Included for review is the final award list; CHRP applicant rankings by
state; state summary sheets that includes the number of agencies that applied and were
awarded, dollars requested and awarded, and a list of agencies awarded; frequently asked
questions and the methods used to develop and evaluate CHRP applications.

e The Federal Bureau of Investigation (FBI) has developed a series of widgets to let the
public host FBI news, fugitives, missing kids, and other content on their website or blog
accessible at: www.fbi.gov/widgets.htm. The FBI widgets serve to attract users to the FBI
internet website and to allow users to share virtually FBI information on their social
media sites such as Facebook, MySpace, YouTube, Twitter and iTunes.
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Department of State (DOS)

The Department of State’s Office of eDiplomacy, which is part of State’s Information Resource
Management Bureau under the direction of the Department’s Cl10O, was formally launched in
2003 and granted wide latitude to develop knowledge-sharing innovations, following a broad
strategy to empower Department personnel to find and contribute knowledge anywhere and
anytime. The creation of this center for knowledge management generated and continues to fuel
several innovations that give substance to the ongoing shift of the Department toward a more
open knowledge-sharing organization. Two of the most recent innovations include:

e The Virtual Student Foreign Service (see www.state.gov/vsfs/). Launched in the 2009-
2010 academic year, this pilot program allows for over 40 U.S. college students to work
virtually and voluntarily with U.S. embassies abroad. Focusing on a range of projects,
from social networking outreach to the digitization of the Iraq National History Museum
in Baghdad, the Virtual Student Foreign Service project could be the start of a “crowd
sourcing” or “mechanical Turk” trend toward utilizing the vast, enthusiastic resources
present in American universities in aiding the work of U.S. diplomats serving overseas.

e The Sounding Board. In response to Secretary Clinton’s call for an online suggestion box
shortly after she came to the Department of State, the Office of eDiplomacy, working
with the Office of the Secretary of State and the Office of the Under Secretary for
Management, launched an interactive site called “The Sounding Board.” This hugely
popular site has allowed for any of the Department’s 70,000 employees to offer
suggestions on improving management in the Department. This initiative for bettering the
“how” of diplomacy has done a great deal to open up the sometimes hermetic culture of
the Department, and has already improved a number of efficiency and quality of life
issues for members of the civil and foreign services of the United States.

Department of Veterans Affairs (VA)

The VA and Kaiser Permanente recently launched a pilot medical data exchange program in San
Diego using the Nationwide Health Information Network. This innovative pilot enables
clinicians from VA and Kaiser Permanente to obtain a more comprehensive view of a patient’s
health using electronic health record information, including information about health issues,
medications, and allergies. Led by the U.S. Department of Health and Human Services, the
network provides a technology “gateway” to support interoperability standards and a legal
framework for the secure exchange of health information between treating physicians, when
authorized by a patient. Clinicians from the participating organizations can electronically,
securely, and privately share authorized patient data, ensuring around-the-clock access to critical
health information. This immediate electronic access supports increased accuracy, efficiency and
safety. It also helps to avoid redundant care and testing. The new pilot program connects VA'’s
VistA (Veterans Affairs Health Information Systems and Technology Architecture) and Kaiser
Permanente HealthConnect®. VA beneficiaries and Kaiser Permanente members in the San
Diego area were the first to be offered the opportunity to sign up for the pilot, with the
understanding that their information would not be shared without their consent. The program’s
next phase will add authorized data from the U.S. Department of Defense’s health care system to
this exchange in early 2010. Ultimately, this program is planned to be made available to all
Veterans and Service Members.
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Environmental Protection Agency (EPA)

EPA has developed a mobile application to report the daily UV Index, allowing the public to
easily check their exposure to harmful radiation from their mobile phone. At the home or the
beach, check the UV Index- driving to another city, the app will give you the reading at the new
location (using the phone’s Global Positioning System (GPS)).

National Aeronautics and Space Administration (NASA)

NASA’s “Spacebook” was recently featured in the Innovations Gallery. Launched in June 2009,
Spacebook is a professional network that lets NASA individuals and communities connect to
each other in a new way, via an enhanced Intranet designed around user profiles, forums, groups,
and social tagging. Spacebook gives NASA employees and contractors the opportunity to
network with their colleagues, encourages collaboration and information sharing, and energizes
their community as they push the edge of the technological envelope.

By creating a culture of collaboration and encouraging teams to consider diverse viewpoints,
Spacebook gives rise to new, innovative ideas. By improving communication, trust, teamwork,
and access to information, Spacebook promises to minimize duplication of efforts. By facilitating
the sharing of experience across teams, Spacebook can reduce project risks. By connecting
colleagues to swap and reuse equipment, Spacebook saves money and environmental impact.
Finally, Spacebook also helps NASA attract and retain the next generation of scientists and
engineers, who expect to be able to use social media tools to support their work. For more
information, visit: http://www.whitehouse.gov/open/innovations/spacebook

Nuclear Regulatory Commission (NRC)

The NRC has recently contributed to the Innovations Gallery. The newly unveiled 2-minute
video, available at www.whitehouse.gov/open/innovations, explains the NRC’s use of Web
conferencing to bring meetings about possible changes to emergency preparedness regulations to
more people. As part of the agency’s outreach efforts, public meetings were held in venues
throughout the country. At each meeting, anyone with a computer could log on to an internet
based conference center and participate from any location by listening to content, asking
questions, and providing comments.

NRC has regularly provided its stakeholders with leading edge, innovative solutions to improve
the efficiency and effectiveness of stakeholder interaction with the agency. Examples are noted
in various sections of this report and include the agency’s electronic document management
system and automation of the license application and adjudicatory proceedings.

Office of Personnel Management (OPM)
OPM made innovative use of the Web by implementing the employee-funded BENEFEDS portal
at: https://www.benefeds.com/.

Small Business Administration (SBA)

The SBA has two new tools that are candidates for inclusion in the Innovations Gallery: The
Audit Visibility & Tracking tool and the SBA Customer Relationship Management (CRM) tool.
Contact the SBA Office of the CIO at: eGov@sba.gov to schedule a demonstration of either
tool.
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Social Security Administration (SSA)

SSA has started innovative research, experimentation, and trials in several areas including
geospatial, assistive technologies, end user experience, and the application of social
technologies. We are also actively participating with the Federal Communications Commission
(FCC) on the National Broadband initiative, a public/private partnership to develop packages and
programs that address barriers to adoption of broadband service. At this time we have not
identified any initiatives for the Innovations Gallery.

U.S. Department of Agriculture (USDA)

The USDA's Food, Nutrition, and Consumer Services recently launched a multi-phased contest
called the Innovations for Healthy Kids Challenge. The first part of this challenge is the Web
Games for Healthy Kids Contest — USDA released a dataset with 1,000 of the most common
food items as well as open source codes from USDA nutrition resources to enable development
of a Web-based learning application that incorporates the USDA-generated dataset. This
challenge is open to entrepreneurs, software developers and students to design a creative and
educational game targeted to kids, especially “tweens,” aged 9-12. The dataset is available to the
public on www.Data.gov and www.MyPyramid.gov .

The Web-based games will help motivate kids to learn about healthy dietary habits and the
importance of eating more nutritional foods. Using the foods dataset, the game should be
centered on educational messages that emphasize one or more key nutrition concepts from the
Dietary Guidelines for Americans (DietaryGuidelines.gov) and the MyPyramid Food Guidance
System (MyPyramid.gov).

Subsequent contests within the Innovations for Healthy Kids Challenge will include producing
public service announcements (PSAs) (Healthy Eating Videos: For Kids by Kids) and creating
healthy recipes to be used in schools (Cooks for Kids Recipe Contest).

D. Democratizing Data

Data.gov allows the public to easily find, download, and use datasets and data tools that are
generated and managed by the Federal Government. As a priority Administration initiative, the
vision for Data.gov was encapsulated in the President’s January 21, 2009 Open Government and
Transparency memorandum where he states that information should be disclosed “rapidly in
forms that the public can readily find and use.”
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Data.gov is the Administration’s flagship open government initiative. The purpose of Data.gov is
to unlock the value of government information. Launched on May 21, 2009 with 47 datasets,
Data.gov now hosts over 100,000 datasets and continues to grow.
(http://www.data.gov/reports/agencyparticipants)

On December 8, 2009, the Administration issued the Open Government Directive to hardwire
the values of transparency, participation and collaboration into the DNA of the Federal
Government. As part of the Directive, Federal agencies answered the President’s call by
democratizing hundreds of high-value datasets on every aspect of government operations. While
this is meaningful for the technology community and transparency advocates who have been
working on this issue for years, the data released also has a direct impact on the daily lives of the
American people. (http://www.data.gov/ogd)

For example, a set of data which once cost $100 to access is now available for free on Data.gov,
providing valuable statistics and records about the cost and performance of Medicare programs.
Or, now anyone using Data.gov can take advantage of the Government’s detailed ratings of car
safety or child seat ease of use. Even the data behind the status, safety, and livability of multi-
family public housing assets is now available, helping to make sure Government services deliver
on their promises. Finally, Americans can see how the expenditures required to support the local
public schools in their neighborhood compare to the resources of other public schools,
empowering public advocates with strong, meaningful data.

The public’s use of Data.gov has increased steadily since October 2009, peaking at over 9,000
dataset clickthroughs on the day of the addition of agencies’ datasets related to the Open
Government Directive.
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Following the example of Data.gov, States and cities in the United States and other countries are
creating their own sites to make their data more publicly accessible. As a result of making more
data available on Data.gov, new software applications providing useful services to the citizens
have been rapidly developed for the public by the private sector.

Dataset Downloads from Data.gov
(October 2009 - January 2010)
10 -

vnloads (Thousands)

Dai % Doy

Octobel Novembel Decembe anuary

Datasets are not aclually downloaded from Data, gov. These numbers represent the number oftimes a user
hasclicked onthe "XML" or"CSV" {for example) linksto download datasets available atthis agency

Data.gov has caught the public’s imagination. Recently, The Sunlight Foundation
(http://www.sunlightfoundation.com/) ran a contest called “Apps for America” to catalyze use of
government information in innovative ways. A number of innovative uses of such information
came out of this challenge.

Govpulse, for example, puts the Federal Registry at a user’s fingertips. By drawing on
Data.gov’s records about such Government publications as the Federal Register, Govpulse
makes them searchable, more accessible and easier to digest. This encourages every citizen to
become more involved in the workings of their government and make their voice heard on the
things that matter to them, from the smallest to the largest issues.

Alternatively, yourCPl.com produces visualizations of custom consumer price indexes (CPIs).
These custom CPls are generated by “mashing-up” demographic groups' average expenditures
with consumer goods' price changes. The Bureau of Labor Statistics publishes a national CPI;
individual spending patterns, however, can differ significantly. Those differences often correlate
with demographics. This site mashes up price data for individual items and consumer spending
data to help the user discover the impact of price changes on them, given their particular
spending pattern.

Overall, Data.gov continues to grow, thanks to the over 200 representatives from Federal

agencies actively working to integrate their data into Data.gov. Below is the inventory of data as
of February 2, 2010.
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Numbers and types of datasets available for each Federal agency
As of February 2, 2010.

Raw Datasets &

Geospatial Datasets

Tools
(count) (count)
Department of Agriculture 13 49
Department of Commerce 58 166,454
Department of Defense 204 0
Department of Education 17 0
Department of Energy 35 0
Department of Health and Human Services 117 0
Department of Homeland Security 48 0
Department of Housing and Urban Development 11 0
Department of Interior 57 305
Department of Justice 43 0
Department of Labor 9 0
Department of State 45 0
Department of Transportation 87 0
Department of Treasury 13 0
Department of Veterans Affairs 27 0
Environmental Protection Agency 462 154
General Services Administration 44 0
National Aeronautics and Space Administration 24 626
National Archives and Records Administration 17 0
National Science Foundation 7 0
Nuclear Regulatory Commission 2 0
Office of Personnel Management 3 0
Small Business Administration 5 0
Social Security Administration 16 0
U.S. Agency for International Development 3 0
Other Agencies 190 0
Totals 1,557 167,588
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Total Geospatial
Datasets Published

Examples

Department of Digital satellite imagery during the agricultural growing seasons in
. 49 .
Agriculture the continental U.S.
National Oceanic and
Atmospheric 1,936 Historical weather and severe weather information
Administration
Bureau of Land . . Lo . N
Management 1 Solar and Wind energy project applications in California
US Fish and Wildlife 3 Study results of customer use of National Wildlife Refuge services
Service and programs

. Status of toxic contamination of US air, water, soil, and wildlife
US Geological Survey 301 [BSOUTCES
Environmental . N
Protection Agency 154 Water quality monitoring data
la\l:élggzLeAeronautlcs 626 Satellite data for land use change, agricultural and natural resources
Administration management

Results from the 2009 American Community Survey, 2009

e ——. 164,518 Population Estimates, 2007 Economic Census, and Census 2000
Total Geospatial: 167,588
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Section I11: Information and Information Technology Management

A. The IT Dashboard

The Challenge

Taxpayers have spent billions on Federal Government IT systems; many were mismanaged,
poorly planned or ill-conceived from the start. In the past, under-performing investments were
placed on a “Management Watch List,” which merely was a list that was posted on a website.
This closed, secretive and compliance-based management approach was put together behind
closed doors with little or no follow-up. Good money was often thrown after bad, and failing
investments continued long after they should have been corrected or terminated. On June 30,
2009, OMB launched the IT Dashboard to provide transparency into the performance of Federal
IT investments.

The Solution

The IT Dashboard is a platform that enables anyone with a web browser to track major
investments from the 7,000+ item Federal IT portfolio and hold the Government accountable for
progress and results. The IT Dashboard allows the public to see which IT investments are
performing well (and which are not), offer alternative approaches, and provide direct feedback to
each agency’s chief information officer responsible for these multi-million dollar investments. In
effect, it allows citizens to keeping tabs on the people responsible for how tax dollars are spent.
The IT Dashboard represents a shift from a closed, secretive and opaque approach to
management to one that is open, transparent, and participatory.

The IT Dashboard is part of the Administration’s commitment to creating an unprecedented level
of openness in Government, and a firm belief that having an engaged and informed public is the
foundation for a Government that works for the people. On his first full day in office, President
Obama issued a memorandum to all Federal agencies, directing them to break down barriers to
transparency, participation, and collaboration between the Federal Government and the people it
serves. In December 2009, the Administration issued the Open Government Directive to
hardwire accountability and instruct every Federal agency to open its doors and data to the
American people. (http://www.whitehouse.gov/open/documents/open-government-directive)

In conjunction with the launch of the IT Dashboard, OMB also reshaped the process each agency
uses to manage its investments to lower the reporting burden on agencies. OMB reduced the
amount of data requested from Federal program managers by more than 50 percent (from 58 to
24 data elements Rather than collecting a massive array of data annually, often including
information that wasn’t used, OMB shifted to the monthly collection of focused information that
results in better decision making.

What gets measured gets done. Narrowing what we measure to key elements allows Federal
managers to focus on what is actionable, what is most important, and what needs to get done.
One of the key accountability features of the IT Dashboard is the requirement that each agency’s
CIO provide a personal rating and comment for each of the agency’s IT investments. This helps
avoid "faceless accountability” and requires that agency CIOs conduct reviews for each
investment on the IT Dashboard, and then provide a rating indicating their confidence and
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assessment of the program’s risk management, requirements management, contractor oversight,
historical performance, and human capital performance.

The IT Dashboard has many features to maximize the value of the data, by making it easy for
visitors to download or share the information with others. Every page has a button which
converts the data embedded in the page’s graphics to a numerical table or Excel spreadsheet.
Additionally, there is a catalog of data feeds that allows visitors to build custom data feeds.
Visitor can even create a dynamic data feed that automatically updates with new information.
These features will allow the public to create applications which integrate the IT Dashboard’s
data into other places on the web (e.g. a personal blog or social media websites).

Evidence-Based Accountability

The IT Dashboard is already changing the way Federal managers run their IT investments. In
July 2009, just two weeks after its launch, the Department of Veterans Affairs (VA) announced
that it was temporarily halting 45 IT projects which were either behind schedule or over budget.
After a thorough review of each project, the VA announced in December 2009 that 15 of these
projects would be terminated. Federal managers were able to catch these bad projects, in part,
thanks to the IT Dashboard, which helped shed light on the performance of these investments
across the Federal Government. The Department of Homeland Security (DHS) and the
Department of Housing and Urban Development (HUD) are also conducting comprehensive
reviews of their IT portfolios using the IT Dashboard.

Given the size and complexity of the Federal IT portfolio, the challenges faced are substantial
and persistent. The IT Dashboard is not a substitute for good management. Its value comes from
leaders who use the information to make tough, evidence-based decisions on the future of IT
investments. In order to assist Federal managers, OMB is expanding the transparency foundation
provided by the IT Dashboard and holding managers accountable by holding TechStat
Accountability Sessions.

Started in January 2009, a TechStat session is a face-to-face, evidence-based review of an IT
program, conducted jointly by the OMB and agency leadership, and powered by the IT
Dashboard. TechStat sessions are triggered when an OMB analyst discovers signs of trouble in
reviewing the cost, schedule and performance data provided on the IT Dashboard. In the session,
OMB and agency leadership work together for one focused hour, leaving no allowance for
distractions. They review the management of the investment, examine project performance data,
and explore opportunities for improvement.

OMB must actively build upon the transparency foundation the IT Dashboard provides to hold
the Federal Government accountable for performance of these key IT programs, and OMB must
fundamentally change the way Washington works when it comes to IT.

OMB asked agencies to answer the following questions concerning their use of the IT
Dashboard:
e How has the IT Dashboard impacted the investment management process at your agency?
e Describe your agency’s efforts in complying with reporting requirements for the IT
Dashboard; and
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e Describe the process your agency is using to apply CIO Evaluations for your major IT
investments.

Agency responses to these questions are listed below.

Department of Commerce (DOC)

The IT Dashboard has proved internally useful as an alert to senior management that providing
quality data for performance, cost, and schedule are critically important. The CIO rating raised
the visibility of the CIO and OMB’s seriousness regarding quality funding and milestone
information. This heightened senior management awareness of project management has proved
valuable. The ability to have a snapshot view of Commerce IT investments affords the
opportunity to compare the quality and usefulness of available information across investments.
This provides help in comparing the usefulness of project milestone data.

Department of Education (Education)

Dashboard requirements have resulted in a more frequent collection of current data for
milestones for all major investments. Milestones in the business case are now updated monthly
by the project managers, so the 2010 business cases have stayed more current. The Dashboard
requirement for CIO evaluations allowed the opportunity to use existing Independent Program
Reviews and Select Phase assessments as a means to evaluate the major investments. C1O
evaluations are revisited when investments make progress in any of the measurement areas.
Investments are rescored, and in some cases, the C10 evaluation on the IT Dashboard is updated
as a result of the progress made.

Department of Energy (DOE)

The IT Dashboard allows the C10 and senior management to obtain investment performance
data (i.e., cost, schedule, performance, acquisition, project manager qualification, risk
management, etc.) on a more frequent basis to support IT decision making and oversight. When
field sites submit their monthly data, Program and Staff Offices are asked to self-assess their
investments and provide any comments or corrective actions that might be planned to address
any items.

Department of Health and Human Services (HHS)

The IT Dashboard has improved IT investment management at HHS through heightened
management attention to and interest in the investment information being reported to the public,
and improved investment manager responsiveness and adherence to IT Investment policy and
process in an effort to improve their HHS CIO ratings.

Department of Housing and Urban Development (HUD)

The use of the IT Dashboard provides HUD with the ability to hold Investment Owners and
Project Managers accountable for the risks, costs and schedules of its major investments.

HUD completes the CIO evaluation during the preparation of the monthly IT Dashboard
submission. Each major investment owner completes a self assessment of the risk of their
investments and a rationale is provided to support the score. The Office of the Chief Information
Officer (OCIO) completes an assessment of each major investment. The scores from both the
investment owner and OCIO are averaged into a single risk score. This report is submitted to the

60



Department CIO to review and consider other factors that may be affecting the investment
resulting in a final CIO risk score.

Department of the Interior (DOI)

The Dashboard has changed DOI's management in how the investment assessment process
moves forward. The Dashboard is helping DOI with improving stakeholder communications and
decision-making. It focuses DOI on better managing the performance of investments as
published on the website. For the 14 DOI Bureaus and Offices, the IT Dashboard is a unifying
mechanism that provides one score of an IT project for an agency. Each of the stakeholders can
immediately view at a single visual representation how an investment is doing which has created
an easier mechanism to communicate about why the performance of a particular investment is
what it is. The IT Dashboard has made it easier for DOI to advance the dialogue to concrete
actions that are needed on an investment. Overall the IT Dashboard has improved internal
communications at DOI and has led to a focus on normalizing the view of investments across the
board.

Additionally, the implementation of the IT Dashboard has made the IT project stakeholders
respond quickly to inquiries. The Bureau CIOs paid a greater level of detailed attention to the
CIO ratings on IT investment projects, reflecting personal insight into the health of a project. The
Bureau CIOs took these ratings seriously and some scores had multiple reviews by the Bureau
and DOI CIO to reflect their personal insights on the health of a project prior to finalizing the
ratings. Specifically, the IT Dashboard has helped raise awareness and visibility of the DOI CIO
role with the Department.

Department of Justice (DOJ)

The Federal IT Dashboard has fostered more communication and collaboration between the IT
Investment Management and the Earned Value Management teams. The Federal IT Dashboard
requires a close integration of these staffs to ensure cost and milestone data entered in the IT
Dashboard is consistent with information reported in the Exhibit 300s.

Department of Labor (DOL)

The IT Dashboard ratings and metrics are incorporated into DOL’s investment management
process. The IT Dashboard provides us with a vehicle to show the status of IT investments to the
public in a transparent manner.

Department of the Treasury (Treasury)

The IT Dashboard heightened awareness of how investments are performing. In addition, it
provided the Department’s executives, administration officials, Congress and the public with an
insight into the health of the IT portfolio.

Department of Veterans Affairs (VA)

IT Dashboard requirements have resulted in more proactive involvement of senior management
in the assessment of progress and spending related to IT capital investments. Activities that
would have been reviewed on a quarterly basis are now reviewed monthly if not more frequently.
VA has been transparent in dealing with projects whose progress is less-than-satisfactory and has
modified, and in some cases, canceled future activity.
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Environmental Protection Agency (EPA)

If an investment in the IT Dashboard is shown as “yellow” or “red”, then the program’s senior
management official may provide the CI1O a corrective action plan that mitigates the investment
deficiency. EPA is evaluating the current IT Dashboard performance metrics to better align with
the Agency processes for measuring cost and schedule performance. In the future, EPA plans to
use the IT Dashboard for trend analysis. The trend analysis will give us greater insight into the
true health of the investments to chart a proper course over time. EPA’s senior management
investment review board meets quarterly to review investment standings and the overall health of
the portfolio, as presented in the IT Dashboard.

General Services Administration (GSA)

Publication of major IT investment information on the IT Dashboard has increased GSA
leadership awareness of the progress and status of major IT investments. The IT Dashboard
promotes transparency of investment progress, and reporting of same, promoting greater
engagement of stakeholders in IT governance decision-making.

National Aeronautics and Space Administration (NASA)

The IT Dashboard is currently presented quarterly at the NASA Baseline Performance Review
meetings. These meetings are chaired by the NASA Associate Administrator and can direct
action to address investment issues. The IT Dashboard is also reinforcing the concept of re-
baselining at the business case level and is helping add discipline to that process.

Nuclear Regulatory Commission (NRC)

The agency holds responsible managers accountable for the score of their major IT investments
on the IT dashboard in their Senior Executive Service (SES) plans. The IT Dashboard has
increased the visibility of an investment's health and has promoted discussion between
management, the Information Technology Business Council, and the investment managers on
how they can improve the management and progress of their investments.

National Science Foundation (NSF)

The IT Dashboard reinforces NSF’s existing IT governance and capital planning processes while
providing an additional tool for the agency to use in overseeing IT investments. The IT
Dashboard allows us to recognize Federal-wide macro level trends and provides us additional
data on Federal IT investments.

Office of Personnel Management (OPM)

The IT Dashboard has had a positive impact on OPM’s investment management process. The
CIO uses the IT Dashboard to facilitate internal discussion among key executives about the
overall health and risks of OPM’s major IT investments. The IT Dashboard has become a critical
component of OPM’s executive-level IT Investment Review Board meetings. The Board’s
regular discussion of the C1O Evaluation Ratings and Comments allows all Board members to
collect information about investment status and recommend corrective actions. At the start of FY
2010, OPM began an initiative to evaluate and improve its investment management processes
and is currently considering additional ways to utilize the IT Dashboard.
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U.S. Department of Agriculture (USDA)

USDA uses the IT Dashboard to 1) better manage high-risk investments, the USDA IT
investment portfolio life cycle costs, and enterprise-wide investments and 2) provide economic
and programmatic rationale for investments in IT. The IT Dashboard makes USDA IT spending
more visible as it is available for public inspections and review.

B. TechStat

The Challenge
The Federal Government has spent over $600 billion on IT over the past decade, with many

poorly planned or managed programs wasting taxpayer dollars.

On June 30, 2009, the Federal Government launched the IT Dashboard. The IT Dashboard
allows the American people to monitor every IT program in the Federal Government. If a
program is over budget, or behind schedule, the IT Dashboard demonstrates that, and by how
much. The IT Dashboard also provides contact information for the person responsible, the
agency chief information officer, and allows the public to provide feedback.

The IT Dashboard is the first step in better managing the taxpayer’s investments in IT. However,
it is not enough to simply shine a light on IT programs and hope results follow. As the President
said in his inaugural speech “those of us who manage the public's dollars will be held to account,
to spend wisely, reform bad habits, and do our business in the light of day, because only then can
we restore the vital trust between a people and their government.” Following the President’s
lead, the Federal CIO held the first TechStat Accountability Session in FY 2010.

The Solution

A TechStat is a face-to-face, evidence-based review of an IT program with OMB and agency
leadership, powered by the IT Dashboard. A TechStat is triggered when an OMB analyst
discovers signs of trouble while reviewing the cost, schedule and performance data provided on
the IT Dashboard. In the session, Federal IT leaders work together for one focused hour, leaving
no allowance for distractions. The group reviews the management of the investment, examine
program performance data, and explore opportunities for improvement.

In many cases, the immediate result of a TechStat session will be a collaboratively developed,
concrete action plan to address issues and turn arou