Chief Acquisition Officers Council’s 

Acquisition Committee for E-Gov (ACE)
Charter
This charter establishes the Acquisition Committee for E-Gov (ACE) and outlines its authority, membership, responsibilities, meeting procedures, and decision-making procedures for governance of the Integrated Acquisition Environment (IAE) E-Gov Initiative.
I. Name

Acquisition Committee for E-Gov (ACE)

II. Purpose

The purpose of the Acquisition Committee for E-Gov (ACE) is to provide the Integrated Acquisition Environment E-Gov initiative with: 

· federal acquisition community vision, perspective and guidance, 

· executive level decision-making and oversight regarding scope, priorities, budget and funding.

The ACE is an executive steering committee established under the Chief Acquisition Officers Council (CAOC), a senior level forum established for monitoring and improving the federal acquisition environment.  The Council is focused on promoting the President’s Management Agenda in the acquisition environment.
III. Background

IAE began as a key element in the President’s Management Agenda. On July 18, 2001 the Office of Management and Budget (OMB) issued Memorandum M-01-28 that established the Electronic Government Task Force.  The President’s Management Council (PMC) adopted the recommendations of this task force when it approved the 24 E-Gov initiatives on October 3, 2001.  
These initiatives were categorized into one of four portfolios based on the constituencies they serve:  Government-to-Government (G2G), Government-to-Business (G2B), Government-to-Citizen (G2C) and Internal Efficiency and Effectiveness (IEE).  A Managing Partner agency was assigned to each initiative and was required to establish a project management office (PMO) within the agency.  The IAE Initiative is in the IEE portfolio of the OMB E-Gov and IT office.  The Managing Partner for the IAE is the GSA.   
Cross-cutting initiatives were further promoted by the E-Government Act of 2002 which particularly calls for “electronic procurement initiatives.”  In addition, individual systems are mandated in the Federal Acquisition Regulations.

IAE supports a common, secure business environment, which facilitates and supports cost effective acquisition of goods and services and will interoperate with multiple E-Government initiatives.  This charter provides a framework for oversight of development, implementation, and operation and maintenance costs for the IAE shared systems and supporting infrastructure.  

IV. Authority

Pursuant to the authority of the Administrator of the Office of Federal Procurement Policy, and supported by the full Chief Acquisition Officers Council, this charter establishes the ACE for the Integrated Acquisition Environment (IAE).  

The IAE governance structure is a tiered structure that links acquisition needs across the federal acquisition community.  The IAE governance structure consists of:

· Acquisition Committee for E-Gov (ACE) – IAE’s executive steering committee, representing the CAOC, provides vision, strategy, scope and resources.
· Program Management Office (PMO) – The PMO executes and manages the operations.

· Multi-agency Business Area Teams – Cross-agency teams propose system requirements, development and maintenance actions.
· Business Area Managers - Business Managers oversee a portfolio of related systems to ensure execution of IAE strategy and inter-operability of the shared systems. 

· Project Managers (PM) - PM’s execute the development, operations, and maintenance of their respective systems.
· Change Control Board (CCB) – The CCB approves and prioritizes enhancements across shared systems under the auspices of the IAE Configuration Management (CM) Plan which provides the process for making ongoing enhancements to ensure their inter-operability.
V. Membership

To maintain a committed and appropriately-sized governance body, the ACE is designed as a representative body.  Current representatives are shown on the Signature page. 
The permanent ACE membership shall consist of representatives from the CAOC, OMB-OFPP, OMB E-Gov, Managing Partner, Small Agency Council, Department of Defense (DoD) and IAE Program Management Office (non-voting). 
VI. Leadership

The ACE leadership consists of a Chair and Co-Chair or two Co-Chairs, both of whom are CAOC members (e.g. Chief Acquisition Officer, Senior Procurement Executive, most senior agency procurement official) appointed by the Office of Federal Procurement Policy (OFPP) Administrator and accepted by the CAOC.  In the event that the ACE Chair is unable to chair an ACE meeting, the Vice-Chair shall carry out the Chair duties for that meeting.  In the case of Co-Chair leadership, the Co-Chairs may alternate leadership of ACE meetings.  Subsequent references to the Chair in this document shall apply also to the Co-Chairs or to the Vice-Chair.

OMB’s Office of Federal Procurement Policy (OFPP) appoints the ACE Chair(s) who represent its authority.  The Chairs also serve as liaisons to the CAOC.  The OFPP ACE member may not serve as ACE Chair or Co-Chair. 

VII. ACE Responsibilities

The responsibilities of the ACE are to:

· Provide strategic direction for the IAE.

· Establish IAE Initiative’s portfolio, which contains acquisition-related projects/systems that support multiple agencies.

· Recommend the inclusion and prioritization of initiatives and projects within the IAE portfolio to OMB.

· Approve IAE’s annual budget and work plan and move them forward to the CAOC for final approval.

· Provide ruling on IAE Change Control Board (CCB) recommendations that exceed approved current scope and budget.

· Ensure the alignment of IAE information technology capital investments with business goals as required by the E-Gov Strategy, applicable statutes, Federal architecture framework specifications, Financial Systems Integration Office (FSIO) requirements and acquisition regulations.

· Review the IAE Initiative’s OMB Exhibit 300 in coordination with the IAE Program Management Office (PMO) and provide input and feedback prior to OMB submission.

· Review and approve business case

· Review and approve funding model

· Review each application investment in an annual internal program review (IPR) presentation.

· Review, approve, and enforce IAE architecture specifications (e.g., standards, constraints, guidelines, processes, and products) for use within the acquisition community.

· Review the Source Selection Authority’s (SSA) recommendations for 

competitive range and award.

· Serve as liaison to other government-wide councils as required.
The responsibilities of the ACE Chair(s) are to:

· Schedule and preside over ACE meetings.

· Provide final approval signature on RFI’s and RFP’s
· Facilitate the review and decision process by resolving conflicts or issues among the ACE Representatives.
· Establish standing working groups to support individual projects within the IAE.
· Provide reports to the CAOC.
· Represent the ACE to senior executive level forums.

· Appoint an Executive Secretary to prepare and distribute ACE meeting agendas, decision memoranda, and meeting minutes.

The responsibilities of the ACE members are to:
· Represent the acquisition community perspective on broad policy areas 
· Provide executive oversight and governance of the IAE
· Resolve issues raised by the working groups

Voting Member designees should be able to devote significant time as conducting the complex business of IAE requires continuity of membership and participation.  The participating Agency’s Chief Acquisition Officer (or most senior Agency Acquisition professional) shall designate an ACE Voting Member and may designate an ACE Alternate Voting Member, and notify the ACE Chair of the selections in writing.  Both the designated Voting Member and Alternate must be a CAO, SPE or the most senior Agency Acquisition professional.  It is expected that the Voting Member will keep the Alternate Voting Member abreast of ACE proceedings. 
VIII. Meeting Procedures

Meetings shall occur on a monthly basis or as otherwise needed.  The ACE Chairperson will convene meetings.  The Chair shall provide a meeting schedule and publish agendas, minutes, and action items.
Working groups may be created to resolve issues or identify solutions as necessary.
IX. Decision Making Procedures

ACE decisions shall be reached by achieving a consensus of a majority of Voting Members on issues with full opportunity for discussion prior to vote.  The Chairperson and individuals so designated in Attachment A are voting members.  Non-voting members can voice their input.  Should (a) a significant issue (with varying viewpoints) arise regarding governance of IAE activities or (b) there be a tie vote, the ACE chairperson shall set forth a plan of resolution.
Each Voting Member will have one vote.  If unable to participate in an ACE meeting, a Voting Member may give proxy to his/her designated Alternate or another Voting Member. The ACE Chair(s) and the IAE Director shall be notified of the proxy designation.  The minutes shall reflect the proxy and the vote.  

Rapid Decision Process
In the event that an ACE decision is required before the next regularly scheduled meeting, one of the following processes shall be employed:

Option One: Interim Meeting/Conference Call

· The Chair will send a high priority email all ACE members with:

· a description of the issue

· the decision requirement and deadline

· relevant materials

· the schedule/location for either a meeting or conference call

· Email discussion regarding the topic prior to the meeting/conference call shall copy all ACE members; relevant points will be included as discussion notes in the meeting minutes.

· The Chairperson will conduct an interim meeting or conference call to obtain a decision.  

· Standard meeting requirements will apply - published agenda, minutes and actions.

Option Two: Virtual Meeting 
· The Chair will send a high priority email to all ACE members with:

· a description of the issue 

· the decision requirement and deadline 

· the email discussion period  

· any reference material

· ACE members will review relevant materials, participate in email discussions regarding the decision, and indicate their position on the decision.

· Email exchanges during the Discussion Period shall copy all ACE members; relevant points will be included as discussion notes in the virtual meeting minutes.

· The ACE Chair will moderate the email discussion. 

· At the end of the discussion period, the Chairperson will email all ACE members with the preliminary decision (based on the discussion) and the deadline to respond with “confirm” or “dispute.” 

· ACE members will provide a “confirm” or “dispute” response to the preliminary decision.  No response within the designated timeframe will count as a “confirm” response.

· If there are “dispute” responses, the Chairperson shall convene a conference call to arrive at a committee decision.  

· The Chair will email all ACE members with the final decision.

· Meeting minutes will include relevant points from the discussions and the decision reached.
X. Effective Date

This charter, as modified, is effective September 25, 2007, and remains in effect until modified or rescinded.
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