UCI Extension and DAU Courses

Project Management
UCI Course Title

Project Management: Planning,

UCI Course #

DAU Course Title

DAU Course #

Scheduling and Control MGMT X442.12  |Program Mgmt PMT 302
Introduction and Overview of Project

Management MGMT X442.13  |Program Mgmt PMT 302
Mangement, Leadership and Team

Building in the Project and Program

Environment MGMT X474.9 No match

Project Procurement Management:

Contracting, Subcontracting, Teaming |MGMT X478.7 Basics of Contracting & Intermediate Contracting CON 101
Risk Analysis and Decision Making in

Project Management MGMT X474.1 No match

Project Risk Management MGMT X423.2 No match

Earned Value Project Management MGMT X474.7 Earned Value BFC 102
lAdvanced Project Management MGMT X442.14  |No match

Project Management Using MS Project

200 MGMT X474.24 |PM Tools PMT 250
IAdvanced Project Management

Techniques Using MS Project 200 MGMT X474.27  |No match

Cost Management and Capital

Budgeting MGMT X442.19  |Fundamentals of Cost BFC 102
Managing Business Process

Improvement Projects MGMT X474.10  |No match

Project Management of Information

Technology MGMT X474.8 No match

Virtual Project Management: Managing

Globally Dispersed Project Teams MGMT X474.31  |No match

Managing Quality in the Project and

Program Environment MGMT X442.23  [No match

Software Project Management I&CSCI X426.21 |Ad Systems Planning, Research SYS 301
Global Project Management MGMT X474.2 No match

Lean Project Management MGMT X478.3 No match

Project Management in Product

Development MGMT X474.26  |[No match

Management of Multiple Projects MGMT X478.6 No match




