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What is Yahoo!?
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Yahoo! has more than 

 581 million users, reaching 3 of 
every 5 Internet users in the world,

and 3 of every 4 in the U.S.

comScore MediaMetrix WW, June 2009
and Yahoo!  Internal Data

Over 80% of U.S. Internet 
users visit Yahoo! each month. 

Users spend more time on     

Yahoo! than any other site on

the web, averaging  4 ½ hours 

per month, representing 11.7%

of all time spent online.

Yahoo! makes it is easy
to stay current and connected whether you

are at home or on the go…whenever you want.
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Newspaper Consortium Timeline

7 Companies 
176 Newspapers 
12.5M Circ

Nov 
2006

April 
2007

12 Companies
264 Papers
18.5M Circ

Today
45 Companies
821 Papers
22M Circ

Regional Group

52% of all U.S. 
Sunday Circulation
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• High-Quality Content

• Brand

• Offline Distribution

• Local Community

• Local Sales

Newspapers

• Technology

• Brand

• Reach/Audience

•Training

•Internet Expertise

Yahoo!

Complementary 
Assets

Leveraging our respective strengths 
to achieve increased share in growing local ad 

market, estimated at $14 billion in 2009

Value Proposition
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Newspaper 
Salesforce

Select Y! 
Local Ad 
Inventory

Y! Run of 
Network in 
Local DMA

Bundles of Y! and 
Run-of-Consortium 

Inventory

Existing NP 
Inventory

Yahoo! 
Salesforce



Newspaper Websites Websites



The right person at the 
right time

Most newspapers’ 
capabilities stop here.

in the right way

Ad Inventory

Ad Server

Targeting

Smart Ads

HotJobs

Search Content

Ad Sales Ad 
Platforms

Newspaper 
Consortium

Unique Strategic Opportunity
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“We remain very pleased with the Yahoo! 
consortium and believe it is helping to grow 
our retail online numbers at a substantial 
double-digit clip, 50% in the first half.”

– McClatchy CEO Gary Pruitt

“We continue to be enthusiastic about the 
Yahoo! consortium. It represents probably for 
the first time in the industry’s history a 
meaningful coalition of newspaper operators 
to get things done on both the cost and 
revenue side for the long-term.

– Scripps CEO Rich Boehne
Quotes from Q2 2009 Earning Call
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“We are seeing strong growth online from our 
Yahoo! behavioral targeting sales.”

– Journal Communications COO Publishing 
Betsy Brenner

“A. H. Belo’s participation in the Yahoo! 
Newspaper Consortium continues to expand 
as we work with our advertisers to sell the 
benefits of Yahoo!’s behavioral targeting 
capabilities. 

– A. H. Belo CEO Robert Decherd
Quotes from Q2 2009 Earning Call



12/2/2009

Behavioral Advertising
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Sales To Date
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BT sales account for 90% of all revenue in ‘09

CPM average for BT campaigns significantly 
higher than typical online media buy

18,000 campaigns sold onto Yahoo! to date

6 billion+ Yahoo! impressions sold
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We analyze predictive patterns for 
purchase cycles in many product 
categories

In each category, we build models to 
describe behavior most likely to lead to an 
ad response (i.e. click). 

We score each Yahoo! user for his or her 
fit with every category…daily.

Target ads to users who get highest 
‘relevance’ scores in the targeting 
categories you choose   

Varying Product Purchase CyclesMatch Users to the ModelsRewarding Good BehaviourIdentify Most Relevant Users

Behavioral Targeting | How it Works
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How It Works | Populating the Categories

Interest CategoriesObserved Interests
Autos

Convertibles
Hybrids
Used

Entertainment
Games
Action Movies
Classical Music

Retail
Women’s Apparel
Home Appliances
General Merchandise

Sports
Fantasy Football
Auto Racing
Sporting Goods

Technology
Computer Hardware
Consumer Electronics
Travel

Bed and Breakfast
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NY, NY (NYDN)

Bridgeport, CT (Hearst)

San Francisco, CA  (Hearst)

Sacramento, CA  (McClatchy)
Denver, CO 
(Media News Group)

Houston, TX 
(Hearst)

Dallas, TX 
(Belo)

Oklahoma City, OK 
(Oklahoma Publishing)

Columbus, OH 
(Dispatch)

Buffalo, NY  (Buffalo News)

Fresno, CA (McClatchy)

Los Angeles, CA 
(Media News Group)

Milwaukee, WI 
(Journal Communications)

St. Paul, MN 
(Media News Group)

St. Louis, MO 
(Lee)

Akron, OH 
(Black Press)

Scranton, PA 
(Times Shamrock)

Ventura, CA (Scripps)

Riverside, CA (Belo)

Philadelphia, PA (Calkins)

Las Vegas, NV  (Stephens Media)

Tacoma, WA  (McClatchy)

St. Petersburg, FL 
(St. Petersburg)

Knoxville, TN 
(Scripps)

Charlotte, NC 
(McClatchy)

Chicago, IL 
(Sun Times, Paddock)

Atlanta, GA 
(Cox)

Market Visits and Sales Training

Sunnyvale, CA  (Ad VP Sales Summit)

New Jersey 
NJ Media)

Rochester, NY Gatehouse

San Diego, CA 
(SDUT)

Boston, MA (Boston)

Tulsa, OK 
(Tulsa)



 
Will conduct 15+ Sales Summits/QBRs across 
country in Q4 



 
Trained some 3,500 newspaper sales reps 



 
Conducted 624 Web-based training sessions
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Texas Auto Dealership Video

Run DVD with testimonial from Auto 
Dealership and Dallas Newspaper:

http://thingsyoucando.com/yahoo/NC/NPC.mo 
v

View VideoView Video
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http://thingsyoucando.com/yahoo/NC/NPC.mov
http://thingsyoucando.com/yahoo/NC/NPC.mov
http://thingsyoucando.com/092809/NPC_texas.mov
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Benefits for Consumers
Access to Goods and Services They Want  

Consumers benefit from relevant ads because they give consumers 
access to the goods and services they seek. We can observe this through 
the increased click rates associated with customized advertising.

Uncluttered Ad Environment  

Targeted inventory is higher value, and allows us to run fewer ads per 
page. This results in an even better environment for consumers – one that 
is not cluttered with many ads.

High Quality Web Pages  

Yahoo! invests deeply to create the absolute best quality services 
available on the web. We want to create a superb consumer experience 
on every page.

Free Services  

Yahoo! provides nearly all of its services to consumers at no cost. The 
development and support of these services are funded by advertising.
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Privacy Obligations
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Newspaper Consortium and Privacy

• The NPC has contractual obligations to fulfill 
regarding privacy

• Yahoo! requires specific language and a link to 
the Yahoo! opt-out page on each newspaper site 
selling Yahoo! inventory.
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SF Gate Example

Yahoo! 
ad label

Privacy 
notices
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SF Gate Example 
Disclosures and Opt-out
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