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Sample Delegation of Authority: 
 Delegation of Authority 
 Colorado State Office 
 Montrose Field Office 
 
As of 1800, May 20, 2000, I have delegated authority to manage the Crystal 
River Fire, Number E353, San Juan Resource Area, to Incident Commander Bill 
Jones and his Incident Management Team. 
 
The fire which originated as four separate lightning strikes occurring on May 17, 
2000, is burning in the Crystal River Drainage.  My considerations for 
management of this fire are: 
1. Provide for fire fighter and public safety. 
2. Manage the fire with as little environmental damage as 

possible.  The guide to minimum impact suppression tactics 
(MIST) is attached. 

3. Key cultural features requiring priority protection are: 
Escalante Cabin, and overlook board walks along the south 
rim. 

4. Key resources considerations are: protecting endangered 
species by avoiding retardant and foams from entering the 
stream; if the ponderosa pine timber sale is threatened, 
conduct a low intensity under burn and clear fuels along road 
312. 

5. Restrictions for suppression actions include: no tracked 
vehicles on slopes greater than 20 percent or meadow soils, 
except where roads exist and are identified for use.  No 
retardant will be used within 100 feet of water. 

6. Minimum tools for use are Type 2/3 helicopters, chainsaws, 
hand tools, and portable pumps. 

7. My agency advisor will be Eric Johnson (wildlife biologist). 
8. The NE flank of the fire borders private property and must be 

protected if threatened.  John Dennison of the Big Pine Fire 
Department will be the local representative. 

9. Manage the fire cost-effectively for the values at risk. 
10. Provide training opportunities for the resources area personnel 

to strengthen our organizational capabilities. 
11. Minimum disruption of residential access to private property, 

and visitor use consistent with public safety. 
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(Signature and Title of Agency Administrator)   (Date) 
 Amendment to Delegation of Authority 
 
The Delegation of Authority dated May 20, 2000, issued to 
Incident Commander Bill Jones for the management of the Crystal 
River Fire, number E353, is hereby amended as follows.  This will 
be effective at 1800, May 22, 2000. 
3. Key cultural features requiring priority protection are: 

Escalante Cabin, overlook board walks along the south rim, 
and the Ute Mountain study site. 

12. Use of tracked vehicles authorized to protect Escalante Cabin. 
                                                                                                            
               
(Signature and Title of Agency Administrator)   (Date) 


