Initial Attack and Extended Attack
Incident Debriefing Format

Incident Commander

List of Debriefing Attendees

Start Date and Duration of Incident

Date of Debriefing of Incident

Fire Name and Number

Brief synopsis of fire behavior and narrative of the Incident

How were incoming resources briefed, via radio, personal contact, stand up
briefing, and how often were they held?

Tactics used for Suppression. Were they effective? If not what were the options
that were considered or employed.

Were there any injuries, close calls, or safety issues that happened?

Was aviation support used? If so was it effective, how much retardant or water
drops used?

Was dispatch responsive to your needs?

Were there any radio communication issues?

Were spot weather forecasts requested and were they accurate?

If the Incident was transition to a different complexity was the Incident
Commander present and available at the initial briefing for the team taking over

the Incident? Was a 201 completed by the Incident Commander?

Was a complexity analysis completed for the Incident? Who completed it? (Attach
a copy to this report).

Are there issues that need statewide attention?
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