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Executive summary 
The quarter’s two major efforts were completing thirteen interviews for the National Emergency 

Preparedness & Response Initiatve and the Community Day Pilot Project evaluations, and 

preparing for—and participating in—NLM’s mid-contract review of the OERC.  In addition, 

OERC staff made entries to the OERC Blog, participated in Outreach Connections and Outreach 

Activities Reporting efforts, and provided consultation support to the regions. 

 
Classes and consultations 
 

TABLE 1. Classes and consultations 
 

8/4/2009 Barnes 
Consultation: Consult on CME 
needs assessment 

Linda Milgrom ,PNR, Seattle, 
WA 

8/4/2009 Barnes 

Consultation: ARL Career 
Enhancement Program Fellow Neil Rambo, PNR, Seattle, WA 

8/4/2009 Barnes 
Consultation: UIHI Small Library 
Software 

Cathy Burroughs, PNR, 
Seattle, WA 

8/5/2009 Barnes 

Consultation: TC4C/Outreach 
Connections 

Claire Hamasu, MCR, Salt 
Lake City, UT 

8/12/2009 Barnes 

Consultation: ARL Career 
Enhancement Program Fellow Neil Rambo ,PNR, Seattle, WA 

8/12/2009 Barnes 

Consultation: TC4C/Outreach 
Connections 

Claire Hamasu, MCR, Salt 
Lake City, UT 

8/18/2009 Barnes, Olney 
Consultation: NEPR evaluation 
interview (Ruth Holst) 

Angela Ruffin, NNO, Bethesda, 
MD 

8/18/2009 Barnes 

Consultation: TC4C/Outreach 
Connections 

Claire Hamasu, MCR, Salt 
Lake City, UT 

8/18/2009 Barnes 
Consultation: UIHI Small Library 
Software 

Cathy Burroughs, PNR, 
Seattle, WA 

8/18/2009 Barnes, Olney 
Consultation: outcomes 
assessment award Ruth Holst, GMR, Chicago, IL 

8/19/2009 Barnes, Olney 
Consultation: NEPR evaluation 
interview (Janice Kelly) 

Angela Ruffin, NNO, Bethesda, 
MD 

8/25/2009 Barnes, Olney 
Consultation: Evaluation liaisons 
teleconference 

Evaluation liaisons, NNO, 
Bethesda, MD 

8/26/2009 Barnes, Olney 
Consultation: NEPR evaluation 
interview (Michelle Malizia) 

Angela Ruffin, NNO, Bethesda, 
MD 

8/26/2009 Barnes, Olney 
Consultation: NEPR evaluation 
interview (Claire Hamasu) 

Angela Ruffin, NNO, Bethesda, 
MD 

8/28/2009 Barnes, Olney 
Consultation: MAR needs 
assessment 

Sue Hunter, MAR, New York, 
NY 

8/28/2009 Barnes 
Consultation: Evaluation plans for 
funding application 

Linda Milgrom, PNR, Seattle, 
WA 

9/9/2009 Barnes, Olney 
Consultation: NEPR evaluation 
interview (Cathy Burroughs) 

Angela Ruffin, NNO, Bethesda, 
MD 
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9/9/2009 Barnes, Blake Training: Data Collection  
Maryanne Blake, PNR, 
Seattle, WA 

9/16/2009 Barnes, Blake Training: Data Collection  
Maryanne Blake, PNR, 
Seattle, WA 

9/22/2009 Barnes, Olney 
Consultation: Evaluation liaisons 
teleconference 

Evaluation liaisons, NNO, 
Bethesda, MD 

9/23/2009 Barnes, Blake Training: Data Collection  
Maryanne Blake, PNR, 
Seattle, WA 

9/24/2009 Barnes, Olney 
Consultation: NEPR evaluation 
interview (Javier Crespo) 

Angela Ruffin, NNO, Bethesda, 
MD 

9/25/2009 Barnes, Olney 
Consultation: NEPR evaluation 
interview (Heidi Sandstrom) 

Angela Ruffin, NNO, Bethesda, 
MD 

10/4/2009 Olney, Hunter Training: Measuring Your Impact 

Hunter, MAR and MLA Tri-
Chapter Meeting, Ocean City, 
NJ 

10/13/2009 Barnes, Olney 
Consultation: NEPR evaluation 
interview (Kate Oliver) 

Angela Ruffin, NNO, Bethesda, 
MD 

10/13/2009 Barnes, Olney 
Consultation: Community Day 
evaluation (NER event) 

Angela Ruffin, NNO, Bethesda, 
MD 

10/13/2009 Barnes, Olney 
Consultation: Community Day 
evaluation (SE/A event) 

Angela Ruffin, NNO, Bethesda, 
MD 

10/14/2009 Barnes 
Consultation: PSR needs 
assessment 

Kay Deeney, PSR, Los 
Angeles, CA 

10/21/2009 Barnes, Olney 
Consultation: NEPR evaluation 
interview (Beth Wescott) 

Angela Ruffin, NNO, Bethesda, 
MD 

10/22/2009 Barnes, Olney 
Consultation: NEPR evaluation 
interview (Gail Kouame) 

Angela Ruffin, NNO, Bethesda, 
MD 

10/27/2009 Barnes, Olney 
Consultation: Community Day 
evaluation (SCR event) 

Angela Ruffin, NNO, Bethesda, 
MD 

11/18/2009 Olney Training: Clever evaluation Hunter, MAR, New York, NY 

11/19/2009 Barnes, Olney 
Consultation: outcomes 
assessment award Ruth Holst, GMR, Chicago, IL 

11/23/2009 Olney 
Consultation: session evaluation 
consultation 

Sabrina Kurtz-Rossi, Boston, 
MA 

12/2/2009 Barnes, Olney 
Consultation: Evaluation liaisons 
teleconference 

Evaluation liaisons, NNO, 
Bethesda, MD 

12/9/2009 Barnes, Olney 
Consultation: Network Member 
focus groups 

Kate Oliver, MAR, New York, 
NY 

12/23/2009 Barnes, Olney 
Consultation: MAR member focus 
groups 

Sue Hunter, MAR, New York, 
NY 
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Web site  
Four postings to the OERC Blog this quarter: 

 CDC Resource on Developing Project “Success Stories” 

 Oregon Program Evaluators Network:  Context in Evaluation 

 Oregon Program Evaluators Network:  Program Evaluators and Performance Auditors 

 Oregon Program Evaluators Network:  Visual Displays of Data 

 

Dissemination of effective practices 
Susan Barnes contributed to the Outreach Connections portal to health information outreach 

projects for native communities through analyzing needs assessment data from the Tribal 

Connections Four Corners project, working with ARL Career Enhancement Program Fellow 

George Gottschalk (he wrote a summary overview of the Outreach Connections collaboration 

evaluation data, and conducted an RML Rendezvous about wikis using Outreach 

Connections as an example), conducting recruitment for new members of the Outreach 

Connections steering committee and participating in the 10/23 Steering Committee Meeting.  

Susan also participated in the first meeting of NLM’s Outreach Activities Reporting working 

group on 10/23. 

 
Subcontractor update 
 
Not applicable.  The OERC has no subcontracts at present. 

 
Other staff activities—this section is organized according to OERC’s goals for the 
2006-2011 contract 

I. Develop awareness, skill, and capacity in use of evaluation methods.  

Training: 
Susan Barnes and Maryanne Blake converted the Data Collection class into a 3-part webinar 

class and taught it as part of the NN/LM PNR’s “RML Rendezvous” via Adobe Connect on 

September 9, 16, and 23.  Cindy Olney taught Measuring Your Impact with Sue Hunter at the 

MLA Tri-Chapter Conference on 10/4.  Susan and Cindy conducted early class preparation 

for teaching the Community Assessment and Data Analysis classes at the upcoming 2010 

MLA annual meeting. 

 
II.  Develop mechanisms to disseminate and use evaluation findings to help 
NLM and the NN/LM document and demonstrate their accomplishments 

Publications: 
Distribution of the Planning and Evaluating Health Information Outreach series of three 

booklets and the Measuring the Difference Guide to Planning and Evaluating Health 

Information Outreach continued, with 9 sets of booklets and 6 guides sent out.  Susan 

Barnes gave a presentation about the booklets at the PNC/MLA annual meeting. 
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III.  Strengthen and build an evaluation culture throughout NN/LM. 

Evaluation Liaisons:  
The Evaluation Liaisons teleconference on 8/25 featured a presentation by Cindy Olney on 

evaluation capacity building and organizational development:  Our working definition for 

ECB is that we are trying to build a culture of evaluation within the NN/LM in which 

members and RML staff collect data about their programs in order to make decisions.  Our 

strategies include training, provision of technical assistance, coaching & mentoring, written 

materials, use of technology, involvement in the evaluation process, meetings, and 

encouragement of the evaluation liaisons as a community of practice. 

 

The 9/22 Evaluation Liaisons teleconference featured a presentation by Susan Barnes on the 

READ scale.  Susan presented a scale developed by Gerlich and Berard, the Reference Effort 

Assessment Data (READ) scale, designed to accurately assess library reference activities by 

taking into account the varying level of effort, knowledge and skills that different activities 

reflect. 

 
Evaluation: 

NLM conducted a mid-contract review of the OERC on September 18; Susan and Cindy 

spent much of the quarter’s first weeks preparing for this.  See Appendices 1, 2, and 3 for 

handouts and slides from this review. 

VI.  Provide consultation and direction in implementing evaluation systems, 
structures, and resources to help the NN/LM’s efficacy and efficiency. 

Consultations are listed in Table 1, above. 
 

V.  Enhance and refine use of community-based approaches to evaluation. 

Cross-regional collaboration 
The quarter featured numerous interviews as part of the National Emergency Preparedness & 

Response and the Community Day Pilot Project evaluations.  Susan Barnes and Cindy Olney 

conducted interviews of eight ADs (Ruth Holst  of GMR on 8/18, Janice Kelly of SE/A on 

8/19, Michelle Malizia of SCR on 8/26, Claire Hamasu of MCR on 8/26, Cathy Burroughs of 

PNR on 9/9, Javier Crespo of NER on 9/24, Heidi Sandstrom of PSR on 9/25, and Kate 

Oliver of MAR on 10/13) and interviews of the two regional NEPR coordinators (Beth 

Wescott of SE/A on 10/21 and Gail Kouame of PNR on 10/22).  Susan and Cindy also 

interviewed the three Community Day pilot project coordinators:  Linda Oliver from ME 

(10/13), Andrea Ginsky from FL (10/13), and Shari Clifton from OK (10/27).  Initial 

interview reports were compiled and shared with participants. 
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Appendix 1 

 

OERC Site Review 

9/18/09 

Handout 

 

National Network of Libraries of Medicine 

Outreach Evaluation Resource Center 

Accomplishments during 2006-2011 Contract 

 

Goal: Strengthen and build an evaluation culture throughout NN/LM 

 

Strategy 1: Build capacity of NN/LM staff and network members by providing instructional 

materials and training opportunities. 

Since the start of the contract, the OERC has distributed over 800 copies of its three-booklet 

series Planning and Evaluating Health Information Outreach Projects. It continues to distribute 

Cathy Burroughs’ Measuring the Difference evaluation guide and provides additional evaluation-

related information through the OERC blog.  The OERC staff has presented 44 training sessions 

in all eight regions and has taught more than 900 attendees. The most popular workshops are the 

Outreach Evaluation Series (Community Assessment, Planning Outcomes-Based Programs, 

Data Collection, and Data Analysis) and Measuring Your Impact: Using Evaluation for Library 

Advocacy.  The Medical Library Association requested the Measuring Your Impact workshop for 

its annual meetings in 2006 and 2008, and has scheduled Community Assessment and Data 

Analysis for its 2010 Annual meeting.  The Measuring Your Impact workshop is now taught by 

10 instructors from six regions. These 10 instructors have taught approximately 33 sessions to 

more than 569 participants.  RML staff members are also participating in teaching the Outreach 

Evaluation Series: OERC instructors have co-taught with PNR and PSR staff and plans to work 

with GMR. (PSR has offered two Community Assessment sessions independent of the OERC.)  

The OERC has developed several training sessions for presentation via Adobe Connect, and is 

adapting the Outreach Evaluation Series to a remote format. Community Assessment has been 

taught remotely three times and Data Collection will be taught remotely in September 2009.  The 

OERC also hosted a national Adobe Connect presentation by Betsy Kelly and Barb Jones about 

MCR’s online Cost-Benefit Analysis and Return-on-Investment calculators.  Approximately 120 

people attended the session. 

 

Strategy 2: Provide evaluation consultation to RML staff and network members. 

In this contract period, the OERC has provided consultation to each regional network office, 

as well as to NTCC and WebSTOC.  The OERC has also consulted with network members on 

various projects, including the MLA Health Information Literacy project. 

 

Strategy 3: Provide management and technical assistance to NNO in planning and evaluation of 

cross-regional efforts.  

The OERC has worked on the following projects: 

 The National Emergency Preparedness and Response evaluation 

 Outreach Connections: Native Health Information 

 The NLM Community Day Pilot Projects 

 The Study of RMLs’ Use of Adobe Connect  
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Appendix 2 

 

OERC Site Review 

9/18/09 

Handout 

 

Selections from The OERC Blog 

August, 2009 



OERC 
Quarterly Report 

August 1, 2009—October 31, 2009 

Page 8 

 



OERC 
Quarterly Report 

August 1, 2009—October 31, 2009 

Page 9 

 
 



OERC 
Quarterly Report 

August 1, 2009—October 31, 2009 

Page 10 

 
 



OERC 
Quarterly Report 

August 1, 2009—October 31, 2009 

Page 11 

 
  



OERC 
Quarterly Report 

August 1, 2009—October 31, 2009 

Page 12 

 

Appendix 3 

 

OERC Site Review 

9/18/09 
PowerPoint Slides 

 

NN/LM 

Outreach Evaluation Resource 

Center 

OERC Center Review

September 18, 2009

12:30 – 2:30 PM Eastern Time

 

1 

In theory, evaluation is a great idea

What gets measured gets done

You can tell success from

failure

It helps you continue to do

successful things

It helps you correct errors

It helps you demonstrate

results

From Osborne & Gaebler, Reinventing Government, 1992

 

2 

In reality, people often cannot get 

around to evaluating programs

Theoretically good ideas that are 

practically difficult to do 

 

3 

The OERC emphasizes

cost-effective evaluation

Minimize effort

Maximize usefulness 

 

4 

Our Goal:

To encourage the NN/LM to become 

a ―learning community‖ by building 

evaluation capacity

 

5 

Evaluation Capacity Building

Moving the NN/LM Forward

 

6 
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The OERC has three main strategies 

for building a culture of evaluation

Training and 

educational materials

One-to-one 

consultation

Modeling: 

(Cross-regional 

evaluation projects)

Individuals will have

• Improved 

knowledge

• Improved skill

• Higher value 

placed on  

evaluation

Evaluation culture

• Increased activity

• Increased use

• Increased 

integration

(policies;

structures)

The OERC Logic Model

 

7 

From: CDC. Framework for Program Evaluation in 

Public Health. MMWR 1999;48(No. RR-11).

―Effective program evaluation is a systematic way to 

improve and account for public health actions that 

involves procedures that are useful, feasible, ethical, 

and accurate.‖

 

8 

The OERC uses workshops and educational 

materials to build evaluation knowledge and skills

Training and 

educational materials

One-to-one 

consultation

Modeling: 

(Cross-regional 

evaluation projects)

 

9 

Our approach is to emphasize 

―smallball‖ evaluation approaches 

that are manageable

 

10 

 

11 

Workshop Evaluation Results

Workshops % Favorable Ratings 

(“A” and “B” ratings)

Community Assessment 99%

Outcome-Based 

Planning

99%

Data Collection 100%

Data Analysis 93%

 

12 
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―Next Steps‖

Workshops Themes

Community 

Assessment

Use online information to 

assess communities

Outcome-Based 

Planning

Use the Logic Model

Data Collection Start doing evaluation

(particularly questionnaires)

Data Analysis Start doing evaluation 

(general)

 

13 

Evaluation of Workshops

Primary outcome

Application of workshop content

Method:

• MYI follow-up questionnaire 

• Outreach Evaluation Series follow-up 

questionnaire

 

14 

The number of NN/LM staff doing 

evaluation training has increased

– photo by thinkpublic (source:creativecommons)

Measuring Your 

Impact (11)

Community 

Assessment

(5)

Data Collection

(3)

 

15 

OERC training materials are being used

 

16 

United Kingdom

Peru

Canada

Australia

Distribution

Booklets = 852

Guides =  211

Alberta

 

17 

The OERC assists implementation of 

evaluation through one-to-one consultations

Training and 

educational materials

One-to-one 

consultation

Modeling: 

(Cross-regional 

evaluation projects)

 

18 
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Figure 2: A comparison of OERC activities for Years 1 - 3

Year 1

Year 2

Year 3

 

19 

Evaluation of Consultations

Primary Outcomes 

• Use of services 

• Use of evaluation in each region

Method:

• OERC activities database

• Interviews with evaluation liaisons

 

20 

The OERC uses cross-regional 

projects to model evaluation

Training and 

educational materials

One-to-one 

consultation

Modeling: 

(Cross-regional 

evaluation projects)

 

21 

Cross-regional activities

OERC Cross-Regional Evaluation Efforts

– National Emergency Preparedness Initiative

– Outreach Connections: Native Health Information

– Network Member Feedback Questionnaires

(site reviews)

– Community Day

– RML Use of Adobe Connect 

 

22 

Evaluation of Cross-Regional 

Evaluation Activities

Primary Outcome:

• Use of evaluation findings

Method:

• OERC presentations of evaluation 

findings

• Interviews with ADs, NNO, and NEPR 

project coordinator 

 

23 

Getting The Word Out About OERC Services

Photo source: Nationaal Archief.  Spaarnestad Photo, SFA001020070

Communication

 

24 
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25 

Evaluation Liaisons

 

26 

OERC reports have been on the  

agendas of all RML Directors’ Meetings

Public Health/Public Library 
Initiatives Update

RML Director’s Meeting

May 20, 2006

Phoenix, Arizona

Susan Barnes

Cynthia Olney (consultant)

Outreach Evaluation Resource Center 

Karen Frederickson

National Online Mapping  Center

NN/LM National Emergency 

Preparedness Project

RML Directors’ Meeting

May 18, 2007

Philadelphia, PA

RML Directors’ Meeting

May 18, 2007

Philadelphia, PA

NN/LM National Emergency Preparedness Project Evaluating the National 
Emergency Preparedness Project

RML Director’s Meeting

May 15, 2009

Honolulu, Hawaii

Susan Barnes

NN/LM Outreach Evaluation Resource Center 

 

27 

Priorities, Challenges, and 

Looking Toward The Future

Looking Ahead

 

28 

• Cross-regional project

evaluations

• Preparing and presenting

remote training sessions

• Evaluating the OERC

services

OERC Priorities for 2009 - 2010

 

29 

Challenge: Added evaluation 
responsibilities to those in original 

proposal

 

30 
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Challenge: Budget cuts are a 

significant challenge

The only thing left to cut is the 

personnel budget
 

31 

How NLM helps the OERC:

Promotion of evaluation

Funding

Adobe Connect system

 

32 

Some future considerations for the OERC

Should the NN/LM identify the 2011-2016 national 

collaboration before the next contract?

Should the OERC provide more 

technical support to the regions?

Does the NN/LM know enough about

the impacts of its funding?

Does the NLM want the OERC to focus

on evaluation of outreach only?

 

33 

– Photo by Nate Grigg (Source:Creative Commons)  

34 

 

 


