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50 Years in Langley:
Recollections of the Construction of CIA’s
Original Headquarters Building

In late 1961, CIA employees began relocating from a disparate collection of buildings in Washington,
DC, to a newly constructed headquarters complex in Langley, Virginia. The Original Headquarters Build-
ing (OHB) was the first home designed specifically for Agency officers, and it still serves today as an iconic
symbol of CIA and its mission. As part of the commemoration of OHB’s 50 years of service, the Center for
the Study of Intelligence has compiled this collection of declassified articles and images that illustrate the
making of a key piece of CIA’s heritage.

Director, Center for the Study of Intelligence
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Artist’s preconstruction rendering of CIA Headquarters.
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Excerpts from an Interview with Former CIA

Executive Director Lawrence K.

From Studies in Intelligence

Before becoming executive director, "Red" White
had served as assistant to the deputy director for
administration (1952-54) and deputy director for
administration (1954-65). As DDA, he played a key
role in the construction of CIA’ new headquarters
complex.

The following excerpts concerning the construction
of the new headquarters are from an interview of
Colonel White at his home in Vero Beach, Florida,
on 7 January 1998.

Picking a Headquarters Site

Allen Dulles and | had decided to build a building
where it is now. The landed gentry out there didn’t
want us out there. They picked on [Lyman] Kirkpatrick,
who was our inspector general. One day at the DCI’s
morning meeting, Kirkpatrick made a speech about
how they didn’t want us out there. Of course, he lived
out there, too. He told Allen that he thought we were
going to get in a lot of trouble, and we ought not to do
it. Allen looked at me and said, “Red, find another site.”
He and | talked a little bit, and we were considering
tearing down the old Heurich Brewery, and it was right
where the Kennedy Center is now. We were thinking of
taking that over and building the building right here.

One Friday night Allen called me and said he’d had a
call from President Eisenhower, who wanted to see him
at 10 the next morning to talk about the building. Allen
asked me to go with him. I said, “What do you want
me to bring?”” He said, “I don’t know what he wants to
talk about, so let’s don’t bring anything.” Before I left
home, | puta little map of Washington, DC, in my coat
pocket, and we go over to the White House.

Eisenhower was getting ready to go play golf and
[Colonel] Andy Goodpaster [Eisenhower’s military
aide] was the only person there. We sat down, and
the President said, “Allen, | want to talk to you about
this new building. Where are you going to build it?”

“Red” White

Allen said, “Mr. President, we’re looking at a number
of sites. We’re thinking about tearing down that old
brewery and building it right there.” Eisenhower went
through the roof. He said, “You are not going to build
that building in the District of Columbia. This town is
so cluttered up now you can’t get from one end to the
other, and you are going to get out of town.” I thought,
“My goodness, we’re going to end up in Texas or
someplace.”

Allen kept appealing that he had to be near the White
House, the Pentagon, and the State Department. Eisen-
hower would have none of it. Finally, I screwed up my
courage and said, “Mr. Dulles, since the President feels
so strongly about this, maybe we ought to reconsider
that old Leiter Estate.” Allen took off on that, about
what a nice place that was and what not. The President
said, “I never heard of the old Leiter Estate, where’s
that?” I pulled out my map and put it on the President’s
desk and said, “It’s right there, Mr. President.” He said,
“How far is that from the zero milestone?” I said, “It is
7.1 miles as the crow flies.” He said, “That’s okay.”
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Signs of Trouble

Placing the Headquarters building in Langley
meant that the George Washington Memorial Park-
way had to be extended up the Potomac. Road signs
along the parkway identifying the location of the
CIA caused a problem with the Kennedy administra-
tion.

I don’t think you’ve ever heard rhe story about the
signs out there [at the Headquarters building]. You see,
the National Park Service built that road out there [the
George Washington Memorial Parkway]. The authori-
zation for the road had been on the books for 20 years,
but they didn’t have any money. So we got the money,
it was $8.5 million, I think, to build the parkway out
there. Before the building was ever finished, they put
up these signs, “Central Intelligence Agency.” Bobby

Kennedy didn’t like those signs, and so the President
spoke to Allen that he didn’t like the signs. Allen didn’t
pay much attention to it. One day, during the DCI’s
morning meeting, the President [Kennedy] called and
he said, “Allen, if you don’t get those signs down, I’'m
going to come out there and take them down myself.”
Allen turned to me and said, “Red, get the signs down.’
I called up the director of the National Parks, and 1
said, “The President says get those signs down.” And |
said, “Take them down quick, but take them down qui-
etly; we don’t need any publicity.” They were down for
a month or so before anybody noticed, and then all the
newspapers came out with some headline; the Washin-
gon Post, I think, said, “Oh, CIA Can You See?”

b}

LANGLEY

ENTER AT YOUR
OWN R)sk
——

The peace-loving people of beautiful Langley
Are speaking in voices all tensed up and strangly
Spurning in aggregate
All cloak-and-daggregate
Eyes on their homes.

They chant incantations, they deal in invective,
They rant imprecations at each new directive.
Struggle is protean
No one is dote-y on
Spies in their homes.

“Tho CIA’s secret, we know it won’t blow to
Where Langley so sharply tells Dulles to got to.

—Ellen Wise
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An original model of the new Headquarters complex.
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Cornerstone Laying
of the
Central Intelligence Agency
Building
by the

President of the Unsted States

November 3, 1959
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President Dwight Eisenhower addressing construction workers and CIA employees at
the cornerstone-laying ceremony.
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The state of construction in October 1959.
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Original classification: SECRET
Approved for release date: 29-Nov-2011 —

The Construction of the Original
Headquarters Building |

| fack B. Preiffer

The Centrai Intellivence Agency inhenled its oripinal gquaners
trom its wartime predecessor, the Office of Stratepic Services. The effort
e provide CLA with a headquarters building—acquisition, planning,
construction, and oceupancy— strelched aver o period of abowt 15 years
(1947-62), during which Agency components in the Washington arca
were stuffed, crummed, or otherwise deployed nog vonety of structures
that never quite became “home.” Congress appropriated money in 1951
for o headquaners tacility, but it stull wok four mone years 1o pick a site.
By then the funds appropriated carlicr ware insuflicient. In the Summer
of 1955 Congress authorized $51.5 million for the purchase of land in
Langley, Virginia, for the extension of the George Washington Parkwary,
and the planning and construction of the new buttding. Qoce the archi-
tectural and eogineering comtracior was selected in July 1950, responsi-
bility for the Agency’s new headquaners fell 1o the Real Estate and
Construction Division (RECD) of te Office of Logistics in the Director-
ale off Suppont (now the Directorate of Adrunistration). For mmoch of the
construetion phase. RECD was suceceded in this task by the Building
Flanning Staff (BPS), an ad hoo group aperating directly under Tames A.
Garrisan, Director of the Office of Logistics.” The entire planning. con-
struction. and moving effor alse benelited from the close anention of
Deputy Director for Support Lawrence K. Whil:_l

Construction Begins _|

The first significant consiruction conract was for the ¢learing and
prubbing of ihe site. This meant the removal of trees and brush from
about half of the acrcage and the clearing or removal of dead rees and
underbrush from the rest of the tracs. The contruct bid opening date was
12 September 1957, Momison and Johnson. Inc., of Bethesda.

' BPS—ro which RECEY commvribured several key peraonoe | —was sulsumed back i
RECL i July %60

133
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The Coanziruction

Marylanel, had the Taw bid; 331 430, Work was started in October 1957
and completed in March 1938, By this ime unother contract had been
let For grading the site to beng it o the proper elevations determined by
the sile planners and o the installation of sile drainage structures 1o
curry off the accumulation of swrface water, Under this contract, prelim-
Lnary roads, site parking, snd storage arzas were being graded and griven
i grivvel-surfave veatment @ accommadate the building contractor's
supplies and eguipment. _|

The summer and fall of 1957 were marked by loog dey spells for
comstrucaom work, but almest a5 soon as the clearing and grubbing op-
grions slarted. heavy rains bepan o fall. The wedther conlinued to be
unfuvorable through most of the winter of 1957-58, although perhaps
nol unfavorable enoogh to block completely the public eclations ploy
that the Deputy Director for Support Lawrence K, White had in mind:

i alxe 1old him Ilhat [ wanted w make cvery possi-

ble effort not only we led the grading contract as soon as possible,
but o have some grading actually dooe befare Congress regirns o
vy um b Tiest of Janoary.

Although snowstorms were the worst Fae the Washinglon arew i
maty years and the spring and sunimer rainfull in 1958 was well above
normal. the grading and deainage contract was substantially fnished by
October 1938, The excavation and Foundation cooirace, with 2 base hid
ot 32280000, was apened on 9 October 1958: and on 21 October 1958,
the noljee (o procecd wis issued o the Roscoe Engineering Corporation
and the Ajax Construction Co, Ine. of Washington, DUC as a oint ven-
fure, _|

Up to this paint the contracting work had been performed on the
site as a wihole, Now the job of excavaling and pouring the roassive con-
crete foundations {or the Headguarters Building itsell” was sphit inte
three separale contracts, saving perhaps nine months to a yeur, While
the wark was in progress, the chicf arclutects and engineers ar Harmrison
and Ahramoviez (HEA} in New York worked with BPS w prepare the
complex and detuiled plans required for the main bullding,

* The high hid v &I OZ000! Cal, Liewrerce K, 2 Read™ White, Depany Drirecico for Sup-
non, for many yeirs kept o deeled log of his activities, which the sothars relicd onex-
tensively ioothe premaration of s analysis, The relowiant exmuets froom Whe™s Jop.
hergafler citgd 55 Sy Wetes, resids in History S1alf Sonmee Colteclian, HSHC %449,
Histopy Staft Jarh 8400000, Foo 1 The citation shave 3500 Sian Wt T2 Seplomber
=1

© T dover anl Inipgh bty for grading anal deajnage wepe SA600000 and 30,0050 -
speciively, The bew fgmre was dess than halt the ot o5 FO3REE that bad boen -
Iiwcated. Thill, 19 Drecernber LOS7T _I

[RE}
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Tl (Cemrstrtiction

Even as the plans and work procecded, Agency representatives
were frequently harassed by Defense Depariment and civil delense ot-
fickals abowt the need o incorporale expensive fequres inlended 1o en-
hance protection from atonc blast and fallowt, The Deputy Dircetor of
Suppan personally endured constderable badgernny for his reluctanee o
take drastic steps o tharden™ o Facility against noclear sitack—such as
the iddea that the Agency should mine a deep shelter in the basalt bed-
rock beneath the foundation—hbue Colooel White held firm in his refusal
w camplicate the project any tunher. :

Additional work began at about te same time in the area of the
Langley compound. The new four-lane George Washmgton Semorial
Parkway leading o the site’s north gatehause entranee had heen com-
pletcly graded. Piers tor the several bridges on this parkway were com-
pleted. The entire parkway project was paved and ready for use cacly in
1960, well in advance of CIA™s actual moving daw: and as carly as July
[958 construction work bad been started 10 widen Virginia Route 123
lcading 1o the south gatehouse entrance.

The negotiations telated Wy the access roadway silUannn—punic-
ularty the prohlems of the George Washinglon Parkway and the Cabin
John bridge—were complex, The Agency was involved with the De-
partnent of the Intenicr, the Bureau of Public Roads, the Mational Park
Service. the Alomic Energy Commission, and the highway commis-
sions angd engineers of the District of Columbia, Maryland, Virginia,
and Fairfax Cuunt}'.‘ Some of the dilficulttes were woned out by the
“old school te™: Colonel White dic not hesitate 1o droar on his broad net
of military acquainiances e influcnce the various engineering contin-
gents, muny of which were headed by lormer Army officers. At other
titnes he tound opponunities for somg guied preguo. In March of 1961,
For example. be noled:

Generid Clarke, the District Engincer, and Mo Adken, bis High-
Wiy Supervisur, woere over for luoch: however, General Clarke
awnd Mr, Adken are very much concerned abou tbe trallic prohlem
i gonmestion with geuing W and frivn our new buildiog. They
feel thit the selectron of Chamtilly pariculnty is gaing 1o jan up
the roasks very much and thal wo may bave some congestion. They
are Tvking: for some support o get the Chain Bridee double-
decked and w ged wnather Bricdge bailt at the Theee Sisiers [sland

* Ibid. 19 Devcermber 196177
*Ihid., L7, 24 Tanuaey 19535, 7-8 Februacy 1255, 19 21-25 November 1955, 2326 July
[ 956 2 Fehnuary 158
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The ConsIction

focation. 1 eold them that we would certuinly give them full sup-
port and 1hat this was inour interest, b bey shoubd not put us io
the pesition of not having made an gdequate transponation study
at the time we selected this site. Gen. Clarke gnd Mr Adken said
they bunh fully appreciated this and thar their emphasis woald il
he on developmenis since the site was selocted,”

Fairfax County officials were proceeding with the plans Tor ex-
tending water and sewer lines, and the pumping statinns required for
these facilities were under constiection. Plars for the electric power
substation to supply the Headquarters Building were well along by the
spring of 1959

The problems of physical security duning the constructian of the
new building were complex. A contract had been let for the erection of
the sceunly froce in August 1958, and by the middle of November the
site was under seeanity pawrol and badpes bad been issued o the conirae-
tors.” Between the fall of 1958 and February 1961, bona fides were
obtained for aboat 15 006 consuraction workers: -thes i addinon ta the
requirenents W plan boilding security, badging, guard lorce. and the
host of gther security projects with which the Office of Security was
charged.” —|

The maio building contract—that is, the superstructure coniract—
had been advertised on 18 December 1958, and bids were openad on 25
February 1959, Thirteen Bids were received, and on 25 March the coo-
tract was awarded o the Charles H. Tompking Co. und the J. A, Jones

' Tothe fall of 1961 Clarke regue seel—amd rocerved-—a letier tom the Apency in sup-
ponl of Ins posicien on e oeed for d bridge al Theee Sostecs badand . nd.. 16 Moveraber
h961.

Ul addinien o the supply of electric power rm the Virgima Blecerie and Bower Co,
Mppency planners abeo modified the plans we mclode a diese] emergeney generaier, White
amhoried a change ogder o August L960 netg tiat i weould cest abon SS0CEKL
lad., 4 Aupust 960

! Dbl Qunlng, DO Suppot Sevvices Balleaie, | Aogus [958, —l Tr weans il prossille
o Dot all of the avtbors™ soueces oo tis anicle. Sevecal, inchading this ane. wene ap-
parcnuly held in files of tie Buibbing Planoang S, Oflece of Logistes, smd are heree-
after sourced a5 “BRSFOL.

COewas el until afeer the baildiag was occopied, however, 1hal Seros aDentisn wis
pand e e poteniial secanity risk pesed by the four poivately awned s of Jand adja-
cent der the pew building wrea. Shostly afer he became DL, Jubn A WoCone ordered
that s stady of the Teasibilicy of purchase be undenaken: ey Meres. 15, 19 Novembet.
and 14, 21 Dreccrnber 1962, [, Conseguently, White appointedd a comniities s rewiow
this mateer: and sheir findiogs disclosed thie the buildung was vulnerable o peetration
by surveillance. Flwtographs ke inhe wooded arcd sdpscent o the frent of the build-
ing indizied the Feasibibiy of iWdemlityang personnel. with the possibality of identifving
dogumients. AT considerible coordiniton by vhe DS ok (he 2 [—wilh Congres-
siaaral comnnmbees, the Fairfey Conndy Executive, and the Burcau of the Buadget —acequi-
sition of the peometer properly Wi gecomphished by the mid- 1960 o & cost of
approxamately half a mollion dollars

136
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The Comxtractivm

Construction Lo, The low bid was 533,287,600, somewhat less than had
been expected. _‘

The contracl had gone on the construction marks al ao epportune
time, in the midst of a nationwide economic recession. Business
conditions were favorable to the Government and to the Agency. In-
deed. the money saved was soon put 1o good use. OF the $54 500,000
appropeiated, $8.5 million was transferred 1o the National Park Service
for the extension of the George Washington Parkway to the sie. The su-
persiructure and siee work contract (333,287 6004, the contract with the
Otis Elevator Co, (51.122,669), plus other fees and contingency re-
quirements, approximated 43 million, leaving an unobligated balance
of approximately 53 million. This amount was considersd "o year
Mands,” and used o purchase properics adjoining the site and o con-
struct the new printing plant.”

Superstructure work staned in May 19459, The contracior’s fiest ef-
forts werne directed toward orsanizing his work Torces and executing the
numerpus subcontracts required for the project, Shop drawings—com-
pletely detailed plans based on the contract drawings and wsed for fab-
ricating and installing strectural steel, duct work, plumbing., and
elecirical and mechanical Tacilives—were being prepamed. The forms
for the ground-floer concrete walls and Tor the first-floor slab of the
north hall of the building were nearly completed by midsummer, Goy-
ernment and HE& A representatives were on the sie cvery working day
and cheeked each step in the consiruction. They alse reviewed all shop
drawings, wlang with samples of the materials to be used." j

President Dwight D, Eisenhower wvisited the site in November
1959 for the ceremonial luying of the building’s cornerstone, A US Air
Force band and the Chaplain of the LS Senate also graced the occasion,
and DCI Allen Dulles made centain beforehand thar a large contingent
of the Agzency’s female employees had rexerved seats “in order wo high-
light the vilal role which women play in the Agency.” Accompanied by
Dulles and o host of Washington dignitaries, the Presiclipnt briefly
wielded an enpraved silver trowel 1o sel Lthe stone in place. ™ Inside the

Suppom Services Historicgl Otfjogr, 1 Febrnmy 1971 HE!RO-B44,

" Dratt Cutline, DI Suppor Services Bulletin, 7 Augus 1959, BRSO f'llc._l

' Helore the event THCL Palles hisd bol Col, White kwow thar he wanted to see “some of
Lhe woren employess of the Apeney mattendance [in the cercmany s reae ved seating
areal.” Soe Whilg o Bxecunve Cfeger, Oftice of (e DU, Beserved Seats for £omer-
stane Ceremony,” 27 Oousher 1959, HSAHC -84y,

Wk Plorsheimer, Cerator. Hestarical [ncelligence Callection. loJitk B. Piiffer.

137
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The L onstruction

cornegsione went a hox contaiming various acts and executive orders
authurizing the Agency and the new facility, along with specches, oi-
vrotilmed newspapers, a CTA scal. and an acoal photograph ol the
site—but no classified dﬂ(.‘l.lml:l’]tﬂ.”_l

Steady Progress _I

The contract called tor completion of the building by the middle
ol 1961, but a reasonable amount of delay—frequently caused by con-
ditions beyond ihe conractors contrel —was expected on g project such
s this, For example, there was 4 sirike in the steel industry in Augost
1954, Had this stnike lasted much longer, it would have delayed con-
struction, There was every reason w believe, howewer, that the building
would be completed seme time during the ast half of 1961, Meanwhile,
BPS was reviewing spave luyoul plans for the porpose of adjusting them
tr it changes in the Asency's reguirements.”

Asof 31 March 1960Hhe contracior was slightly hehind sehedule,
even thowsh the wimer weather had been reasonably Tuvorable. There
had been a considerdble number of relatively small change orders, and
it did not appear that completion of the contract would e estended ma-
terizdly. I face, soch exeellent progress was being made that @ perion
of the concrete roef of the nonh penthouse hed been poured. As was
customary when the highest point on the construction project was
rcached, the workmen held an impromptu flag-taising ceremony. and
for 2 day or two a flag Tew from this rooftop.

Fo May. progress was nwrred by the ooly senous aceident that
occurred during the entire course of the construction. In the words of
Colonel White:

There was an gecident taday at Langley: apparenily a cable hroke
allewing the scaffolding at the power hublding to fall. Ten people
wuore hurt, seven of themn vory scriously. Al this point one of the
ten has died and another remitins on the coitical list —|

Workers had heen removing wooden forms Grom the power plam’™s
comerete ceiling when one of theee cables suspending the scaffolding
snapped, tumbling the men and the Torms w the boiler room floor

Tl cornerstone ol its e capsule™ were fnslly placed i their pemuoeent loga-
fions 40 2 November 1960; Diary botes, @ Movember L9600
CABPS to CAPSAOL. 6 Octaher 1959, sub: Killian Comnuities Repart, BESIOL fileT]
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The Construction

N A

Crriginal Headguarters Building under construction, 1950-60

25 feet below. Joseph A. Wood, 56, of Northeast Washington was dead
on arrival at Arlington Hospital, but fortunately he was the only fatali-
ty.”

Uy spring, work had been started on the excavation for the audito-
rium building. which was a separate hemispheric structure near the front
of the main building but connected to it by a tunnel. Structural steel had
also been delivered to the site for the curved roof of the cafeteria build-
ing." Plantings for the three large and two small court areas enclosed by
the building had been completed. This landscape and planting contract
was undertaken early in the project so that all threes and shrubs requiring

' Diary Notes, 4 May 1960, (5). “1 Killed, 8 Hun as Staging Falls,” The Washingron

Post, 5 May 1960088

" Walter Pforzheimer recalled:
The curved roof of the cafeteria...brings to mind an interesting highlight ansing out
of the Washingron Evening Star sending periodic flights over the building to photo-
graph the progress in its construction as a newsworthy item. In their issue of 13 June
1960, they printed one of these early views and caused us some laughing embarrass-
ment by their caption, which noted, “The crescent-shaped ohjects at left are decora-
tive waterfalls.” Actually they were the curved steel girders, not vet installed. which
hold up the roof of the cafeteria! =

Plorzheimer to Pleiffer, 10 February 1971 98

139
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Tl Comstrneiton

larpe balis of dirt would be setin place before the counts were entirgly
enclosed.” Throupheout the construction Agency officers soughl 1o pre-
serve the campus-like Teel of the grounds: —to the poant where in one in-
stance 1L added $60.000 W the bi1lL'T ]

By the end of September 1960 the superstructure contractor had
compleied 54 pereent of Bis work. The contractor was slightly behind
schedule, but this was mainly a continuance of the carlier delays. The
north half of the building was expected to be ready for occupancy by
September 1961, 11 was alimost completely enclosed, and plastering of
the interior walls was progressing on the lower floors. Except for the
seventh-floor root of wings | and 2, and the penthouse roof. all uf the
struclural slubs had Been poured for the south half of the bailding, and
procast conerele window panels had been installed up e the fourth-floor
level. The structural steel covering tor the cafeleria root had been ereci-
ed and installed _|

Plans were being developed with the telephone company o begin
installing eguipment for the north halt of the building, Space layouns
werg being used by Agency components 10 plan reguirements for unit-
zed furmuure, location of Moor outlets, and determination of the neces-
sary types of lelephone service. . Normal teicphone installation was
complicated by the addivonul requirements For a secare internal system
and an intercom among the offices of the Director, the Deputy Direc-
tars, and the Offtce/Diviston Chicfs.}'\'_.

The superstructure contract was 78 percent complete ag of 31
March 1961, The work had been deluyed because of bud weather, but
occupatcy of the north kalf of the building would nal be delayed appre-
¢iahly. The entive building was now enclosed, and plastering had been
completed in the north haif. The dome for the auditorium had been

© Diraft Guiling, DD Support Services Bulleting 23 May 1860, BRSAOL files, —|
* White reconded in his £dare Mares:

Mer with -om Garnisoe and I discuss Bindsorping shanges al the pew
bl ing. There are three laree areiss 10 wheeh bees are prosanp a2 comsiderabhe de-
pressaon, Water collegts b soch an exient that drins aee plugged wp; comsegue nby,
the arews are nolanly onsighily but i pll probabd ity ey grees ure soing wp die hefore
wer move into the bealdimg . [ o st that 3wl cost some SRR Lo
rectify t, cspocially in vicw of the G ohat thene s not sufficers dim owsilable il
it wdl 1hree o the hales 1 authorized tor g shen snd negoliae o Gl
in om0 them—foe which we o bove smple dirt—oand w comemplate, gt least for
the mesrmend, g0 Ailling 12 the siber bwe o aml when we corsdruct 2n aasalacy ]'N.Lle,I
i b which time we will wirgin bave plenty of G avalieble winhout huying i
Py Wores, 3 My I'-'jlﬁ[']_\“_d'

" CIBPS o ORS00, S October 1960, sub: Killan Cornnitiee Report, BES/CH. ﬁlq::i._l

ey Sotes, 20 Octother, 2 aod 15 Movemmber, 14 and 20 Dece mber V9800 2 Luuwlary

1
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The Constraation

erected, and the loor slul had been poured. BPS had revised contract
drawings involving partition revisions, medical, X-ray, and piojection
equipment. and the insianianzons senerator for the signal centers. The
Heoorplans were retemplaed Mrom standard (0 uonitized furniture.
Telephone serviee orders and winng diagrams were completed for 50
percent of the north half of the building.” The tuilding was ready for jts
first owcupants. _l

Moving Days _|

The Headguarters Building was originally scheduled w be com-
pteted by the spring of 1962, bu sutficient progress pad been made on
the nonth half of the building to permit the first phase of the move—that
of some DD elements—to begin on 19 September [961. This permitted
all components housed in Washington in the vianity of the Theodors
Ronsevelt Bridpe to be moved by 21 October. Three separate Federul
Wiorks Agency conltracts were et o accomnmadate the move of CIA fur-
nishings and equipment 1o the new headguarters. Merchants Transfer
and Storage Co. was awarded two, and the Eoy M. Hamilton Co. of
Cincinnati, Ohio, won the third. 7]

The planners must have breathed o colleetive sigh of relief ance
the DD clements began to move inte the new building, Beginning in
1957 and comtioming even aftee the completion of the move. the Deputy
Director for Inellipence Robert Amory engazed the planners in @ series
of disputes over the space allocations and floorplans for the DI area.
Armory had legitimate grounds for elyecting to the localion and the lay-
out of the Jibrury, ol he was less justified io bis vacillating over deci-
sions to include or exclude vacdows other 213 companents in the new
building. Amoty’s indecision disrupied Colonel White™s equanimity,
White noned at one point:

Hlad a discassicn both on the squawk box and later in the day with
Bub Amory alrnu the few building, Bob s, in oy judgoment,
sutewhat eeienal sl bis desives 1o close up the library deal,
put the Gffice of Busic Intelligence Back into the building. etc, A
his suggestion thal we thrash the whole thing om with |2CI
Pulbes| 1 oreadily apreed, at which point he backed water
considerably, 1ol fim that § was fed up with his threatening o

* Beme, AURPS for CPS/OL. 2 Annl BT _aghb: Killian Repant an T Sctiviigs
Oulober (96031 Mar 1961, 150, BPS/OL I:Ius.,_&I
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Tire Constraeiion

po ter b Davecton an any time he didn't get what he waoted incon-
nection with the mew building and that | wapted him to understand
Tty thad 1 weas prepaeed to meet with bim and the Director at any
b of the day or pight, withoyt any advance notice, on his or any
aspecl of the building. 1 alsa ioeld him that the THXND aren was
slower than any other compoaent in supplying the infarmakon
that we needed o pass oo the architecd and that unless we gl
bk informalion vErY_s0on it wiollld b necessary w slop work on
the huilding dyeain, —“T’

Arnory also complained 1o White—and o some cases even to DI
Dulles—about plans for ground Moor windows, about the use of asphalt
tle rather han more expensive Mooring in te libracy, abowt the morn-
ing rush hour traflic paween over Key Bridge, abows the temperatyre in
the new building, abow the empty vending machines. and abow (he
hours of the eredil union.”

Other directorttes had theie own cotmplainds at the tome of the
planned move 10 the new building. The question of sdeguate space for
the Direcrorate of Plans (DDP-—now the Dircetorate of Operations)
contingent was the subject of senous discussian from 1959 until the ac-
twal move. The basic problem was o determine the actual pumber of
bodies that were o be qecommodated snd whether or not the gntire 03P
should be moved into the new building, even al the expense of space For
the DI or DS DCT Dulles and the President’s Fareigo lowlligeoee
Aclvisory Bowrd decided in June 1961 that the Directorate of Plans
wodld noi. in fact. be moved in iis entirety to the new boilding,

As components moved ineo their now quarters, they foung that
new unitized furpiture had replaced a!l Class C furnitne. and kad beegn
pre—p{mitigned with kelephones in place ready wo be cul over to the new
oumbers. For miechanival and secarity reasons, certain facilities
(principally the pocumatic lwhe and conveyor systems) were nal
avaiiable until the entire builling wis ticupicd, Although incingratr

S Nedes. 13 Apil IfJS'-’._l

tOoIbid, 2% Owrober 15T, 90 21 Movember 1960, &, 30 Mur, 3, &, 29, 27 MNowvember
LT

" Perhaps kecause Colonel Whine was in charge of the overal! planning for the Hmd
Ut s comstelction ackivinry, space and elher problems of the D0E AOLnts §
infregquemly inthe dary Aedes In Tavary of P areque s from

Director of MO8 Tee of Communizatives. Goe wddinital space was rejecled. Thid., &
Tanuary 1961 tii

* As on el of yoar-end syvings dunog P90 and 1961, these funds {totalimg
1298 kN were applicd aleng with S30,00KF cbtained from the Dicector's Specinl
Frojects Fund 4 subhjec 0 RS recormmendaliea and IO appaovald for procwiciment of
uniliFed l'urn':uhi:'lgx.LUf
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The Cousiruction

chites were heing made available for depositing elassified trash during
the pericd of inlerim ovcupancy. the material could not be burned inthe
building until Later, !"_l

Concurrent with the start of the mave—aon the aight of 18 Septem-
ber 1961 —1he new headyuarters wwlephone switchhoard facilivy was put
into service. The operators were instructed W oanswer incoming calls
with “Ceotral Intelligenee Apency™ instead of "Executive 3-61135.7 This
change in procedure atirueted attention: extensive publicity was atready
being given by the news media to the CTA relocanion, and this depariure
from secrecy was grist for the journalistic mills. T\t:;e previcus method
of unswering calls was resuousd afier a few weeks.”

By 13 November 1961 the move into the north oam of the buiiding
was completed, and by 15 May 1962 the entirc move had been accom-
plished. Problems of winler weather, security escorts, communicalions,
transportation. suppiics and supply operatians, had Targely been over-
come.” Decorating and decor, including the planned sculptures for the
mitin entrance arca, and office and hallway colors, hangings, and the
like, were @ continuing problem.” Heating, ventilating. and «ir condi-
tioning also presented pmhlems.m |

Mail und courier deliveries posed special difficulties becavse of
widespread ¢onfusion over the address of the new Ageacy building.
“Langley™ was and is the local name For a part of Fairfax County and
his na political or corporate identity, Soane mail addressed w Langley,
particulagly when posted in the Washington Metropolitan drex, would
be sent by the Postal Service to MebLean, Yirginia—the nearest post of-
fice. The Mclean postmusier reponed, however, thal most “Langlay
Moail” went first to Langley Air Force Base at Hampton Roads, Yirginia.
aned wits then torarded to Melean. Relocation Bulletin No. 33 correct-
ed the probleom. ﬂﬂ

The cafeteria was not completed unil 28 February 1962, but in
Ocinber 196] necessary kitchen facilities, operated by Guest Serviees,
loc., woere available o permmit o himited operation in the able-seevice
arcan, Vending machine rovms werg put into operation on the floors be-
it occopied, and the Virgiua Society for the Blind was pranted per-
mission o opersle two soack bars. The combination of onpoing

™ Deafl Quiline. OS5 Suppt Services Bullenn. 2 Qctober 19461, BPSAOL Hiles. j
P Awnhers' conversation with the Chiel, Telephone Facility Braoch, 260 {ciober 1590,

- Frajecy OMMeer w Depoty Chiel, BESAOL, 13 November 1961 to 15 May 1962, sub:
Hg Mowve, BFSIOL hiles

S Dinry Notes. T October, 4 Mavember 195% 22 Jaawary. 21 Morch, % June |960;

9 Javuary, 15 Marciy, 5 Apnl, 4 Qcoober 1961 29 Sovambear T2

"W 1o Gaensoad, 12 June 1962, sabe Bl Blde. Heating, Yentilating, and A5C
Ayalems JL|
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Aerial view. Main Entrance, circa 196

construction and ad hoc dining arrangements soon fathered an unfore-
seen problem. Walter Pforzheimer recalled:

At the time of the first move, [ think the far end of the DDP part of
the building was still partially open so that heavy equipment could
be brought in.... As cold weather approached...the building
became infested with the cutest collection of field mice you [will]
ever see. In the course of serious dictation, soberminded DDI"ers
would be interrupted by piercing shricks [sic] from their secretar-
ies which would herald the fact that another mouse had just
appeared. In the Historical Intelligence Collection we were con-
tinually setting mousetraps with devastating effect, including the
fact that the Curator's extremely squeamish secretaries would not
empty them, and that task fell on the Curator himself, Not only
wis the building open at the far end, but the cafeteria was not yet
open, and everyone was eating out of the vending machines or
“brown bagging it.” Thus the mice had a never-ending supply of
food. The mice also had the habit of chewing through telephone

] 144
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Tlhe Conistrnciien [

wires diel once chewed their wity threoed the special priy [secun]

pliciie wires, ereating a secucity problean which roesuitecd in Taving
. h

o v the mmice ¢leared!

When the move wis i its initial stages, the presence of the 13CT-
designace Johr A, Mo Cone—who was not noted as o particularly pationt
or tactful individual—provided an added fillip for the planners and
movers, Reported]y “very well pleased with the building™ an his firsy
visit 1o the site, he bepan to throw his weight around euenubefﬂre hix
sweating 17 and takmg over as DOCT on 29 November 196107 Furmiture
hacl o be swilched; he wanted g closed cincull television link with the
White Housc: he asked lor comparative construction ¢osts with the new
Atomic Energy Cotomission and Depariment of State headgquarters
huiltlings; und he complaingd that the miovers were defacing the walls,
The new LT and s siall moved to the new bailding on the day he was
swor in. He accupied temporary quarters on the third 1loor until s
seventh-floor suite was ready in the fiest week of March 19627 L

The HEA oifice o the building sile wus closed on 2 Febnary
1962 the auditorivm reof tile installation was finally completed during
May 1983 und the fiaal payment for wrchiteetural and engineening ser-
vices was mde 1o H&EA on 24 October 1963 The tol] constiruciion
lime for the project. ncluding change orders, correclions, and onis-
sins, wis six years and enc month. from October 1957 w Sovember
F9G3, AL o] cose ot about 3437 muillien, the Agency had acquired a
new, modern hollding with qust over 1.3 millon gross squane feet of
space. including some 837.000 net square feetof “ULIJ_Q:_—ll}'pe" space. In
the springof 1963, the new building housed nearly persotine], and
i lemst more_pemained guarteeed tn 13 other buildings in the
Washington arca, ™ llt

* PRurcbwireer us PletlTer, 16 Fehncy 1971 _l
ey Ardew, 20 Sepemhber |96 1. —Ll

" olbad,, 1%, 20, 2R, 29 Movember |96 (5]

Y Pt Ofcer Beporl, Fehnory 1963, BIMSAOL. fles. —l

* Tharse Bigwres were included indata previded] e the aothoes by the OFFice of Logistics
wre 1 Meswermher 172 the diata see contained in TESHC -84,

145

19



50 Years in Langley

20



Recollections of Construction of CIA’s OHB

 RRRERRRERRRRRRRRARERA RN RN ERR RN R

RRRRRRRAR RN PR RRRRR RN RN RN AR RN YRR

O ERRRRRRRERRRRRR R IR R RRRRRR RN RRR IR RN TR
S R RERTURREERRR TR RN AR RRRNEIAR bR

The cafeteria taking shape.
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Completing the Move to Langley

Excerpted from John McCone As Director
of Central Intelligence, 1961-1965, Chap-
ter 2, by David Robarge?!

By McCone's tenure, CIA had long occupied a scat-
tering of accommaodations around the city, including

its complex at 2430 E Street NW, an abandoned roller
rink nearby, and deteriorating temporary buildings on
the Mall left over from World War |. Those quarters
were crowded, uncomfortable, and expensive to secure,
and created serious communications problemsin an
erawhen secure tel ephones did not exist and classi-
fied documents had to be hand-carried between offices.
Allen Dulles's solution was to build a single Headquar-
ters building for CIA at aremote and easily protected
sitein Langley, Virginia. Design work on the campus-
like compound began in mid-1956, the first ground was
broken in late 1957, the cornerstone was laid in
November 1959, and the first occupants (from the DI)
began moving in during September 1961.2

McCone regarded the geographical consolidation
of CIA as an important part of his effort to central-
ize control over it. He wanted the Headquarters
building filled up as quickly as possible and made
a point of occupying an office there immediately to
symbolize his own presence and authority. More-
over, he was sensitive about the perquisites and
comforts of high position and insisted on working
in surroundings that suited his tastes. Right after
his appointment, he began complaining to DDS
White about construction and logistical delays, and
once he moved into temporary workspace at Head-
quarters after his swearing-in, he expressed dissat-
isfaction with the pace of work on his own suite.
He was disappointed that only[—____]employees
were in the new building when he took over but
reluctantly accepted that no more would relocate
until the whole DDP wing was ready in early

1. Originally classified SECRET; Approved for release date:
29-Nov-2011. Portions redacted.

2. “The Construction of the Original Headquarters Building,” pas-
sim.

1962. He had his personal secretary, Terry Lee,
check the progress on the executive offices every
day. White wrote at the time that “Mr. McCone is
going to be

champing at the bit until he is installed in his
seventh floor offices, and we should do every-
thing we can to expedite their completion.” They
were finally ready in March 1962. The DCI was
not pleased with the parking arrangements or the
heating system, either, and sometimes called White
to have the temperature in his office adjusted. By
September 1962, the new Headquarters was almost
93 percent occupied, with over _]employees
working there. After security concerns were raised
about the four parcels of privately owned land ad-
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jacent to the compound, McCone ordered a study
of the feasibility of buying them. 3

CIA’s new environs affected organizational re-
lationships and cultures in ways that reinforced
McCone’s plans for change. One of his goals was
to begin breaching the wall of compartmentation
between the DI and the DDP. Now that the overt
and covert parts of CIA were sharing quarters for
the first time, meetings and casual contacts eroded
some of the suspicion and tension that had hin-
dered cooperation between analysts and operators.
The relocation also improved communication
throughout the Agency—an essential part of Mc-
Cone’s effort to put its sprawling activities under
his and his deputies’ control. Before the move,
strict management was hindered by components’
physical separation and the lack of secure tele-
phones and a rapid courier service. Afterward,
distances between offices shrank from, in some
cases, many city blocks to at most a few floors or
corridors. Executives could schedule short-notice
meetings conveniently and drop by each other’s
offices for informal discussions, while secure
telephones and pneumatic tubes enabled officers
to exchange information and documents quickly.
In addition, the collocation of the Office of Central
Reference and the DI gave analysts ready access

3. Knapp, 235; White diary notes for 29 and 30 November and

4 December 1961, HS Files, Job 84-00499R, box 1, folder 9; Kirk-
patrick Diary, vol. 5, entry for 20 September 1962; “The Construc-
tion of the Original Headquarters Building,” 136 n. 9; “Chronology
of DCI Office Space,” 6 May 1971, HS Files, HS/HC-429, Job
84T00286R, box 3, folder 1. As a civil defense precaution, McCone
wanted an emergency relocation center for CIA constructed outside
the Washington, DC, metropolitan area. As AEC chairman, he had
learned details about the inept evacuation exercise the US govern-
ment had conducted in 1956, and, especially after the Cuban missile
crisis, he wanted to ensure that a small-scale CIA survived a nuclear
strike against the capital,
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to full library facilities and specialized repositories
of information, helping them produce the high
quality, timely assessments the DCI demanded.
Working conditions at Langley were far superior
to those across the river, and the climate controls,
availability of food and banking services, new
furniture, larger workspaces, and woodland set-
ting improved the morale and, more importantly to
McCone, the efficiency and productivity of most
employees.*

The trek to suburbia took CIA geographically out
of the close-knit downtown policymaking com-
munity, causing a marked dropoff in day-to-day
contacts with the executive branch. Although this
isolation forced most Agency employees to turn
inward professionally and socially, it forced senior
management to work harder at reaching out to
administration officials, community counterparts,
and allies in Congress and the press. This demand
suited McCone perfectly well, given the priority
he placed on his responsibilities as DCI and on
the “political” roles he assumed as a presidential
policy adviser and the White House’s intelligence
liaison to Capitol Hill and the Republican Party.

4. Some older hands, however, found the new building coldly
modernistic, gray, and sterile despite its semirural surroundings. As
with an old baseball glove, they preferred the Mall and E Street of-
fices for their well-worn “feel,” and for the memories they harbored
and the sense of shared triumphs and adversities they evoked. “The
real trouble with this new building,” an Agency officer was quoted
as saying in 1964, “is that it tends to make an honest woman of

the old madam—you know, no spittoons, keep the antimacassars
clean, and no champagne in the morning. We ought to be lurking

in scrabby old hide-outs, with the plaster peeling and stopped-up
toilets. There’s something about the atmosphere of this building that
leads to too many memos, too many meetings, and not enough dirty
work.” Alsop and Braden, 263









