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The IBM Center helps public sector executives improve the effectiveness of
government with practical ideas and original thinking
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The IBM Center helps build public sector relationships by focusing on the
peoplein government.
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Understanding Klout Scores

Influence: your ability to drive action.
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True Reach .
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Network Impact

Your Score:

50.30

Use Kilout for your annual review; try
to ignore it for the rest of the year.

Amplification

“our Network;
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Polling Question

= With regards to Social Media Metrics:

= My agency knows what numbers matter, and how to find and report
them

= My Agency knows what numbers matter, but not how to find them or
report them.

= My agency knows that some numbers matter, but still needs to
determine what numbers.

= My agency still needs to determine that numbers matter.
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Important Metrics

= Followers/Friends e

o~ - — ——
« Raw Number SN T T S

* Influential Individuals

= Retweets and Mentions (Twitter) TN

= Discussion/Engagement (Facebook)
» Shared Links ~ [eeiepening?

Your Tweets 1,925

8 minutes ago : Anyone elsa have a hard time abandoni.

Following 683 Followers 813

= Site Traffic p—

= N Ji b and Soci 4 Responses to "ENERGY STAR Hotels for
Lk LIS Work, Play, and the Holidays”
y Media for Crime Prevention:
— Teet  Resyal 0D [T
Decermber 2nd, 2011 at 12:42 pm
ENERGY STAR Certified Building.-

= Comments (Blogs)

Inward Information Flow

Translate
Untranslate
Mark as read

© Copyright IBM Corporation 2011




IBM Confidential

1BM Center for
The Business of Government

Followers and Friends

o NN 0P S A

Followers and friends are easy count, [& ‘
and tell you about interest, but little .
about actual engagement.

o - IESEENNIR) + OO (B (R 3 3 v 0000000

Your Tweets 1,925
& minutes ago : Anyone else have a hard time abandoni...

Following 689 Followers 813

El o0 - eSS0
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Retweets, Mentions: Why they matter, how to find it

What's happening? Your Tweets 1,925
8 minutes ago : Anyone

Following 689

S
Timeline  @Mentions  Retweets Searches Lists H.ﬁj‘ﬁ

Retweets are one of the easiest kinds
of engagement, and put a little bit of
the author’s credibility at stake. P—
m ‘What does HIMARS stand for? Hint: It's a weapon used by the Marine Corps — find

|20 //1.usa.gov/rIDXVU.
PR rotpius o

Marine Corps
rines.com

The Facebook “Share” represents
deeper engagement.

] Like - Comment - Share * Friday a
4 968 people like this.
& view all 101 comments [ 69 shares

Write a comment.
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The United States Department of Justice
Know the costs & dangers of IP crimes http://bit.ly/t12fXR

Discussion/Engagement

Intellect_ual Prnpe_rty Theft: Get Real — National Crime
Notal disussion represents tue -
engagement with its topic, as this ek g, ot & ooy tens of ilens of
thread from DoJ shows. A Lke - comment - share

a0 24 people like this.

BZ8 wrissy ones Thanks!
MBS 1ovember 20 at 9:07pm * Like "3 1

=

Not even all discussion represents et sy et st
engagement with tOpiCS covered by J¥! Noverber 29 at 11:11pm - Like - 3 2
yOUr agency’ as S,Oam Stll/ proliferates. ﬂ David Mead How can you have pessibily gone this long without

updating people about the status of the millions of dollars they have
tied up? You are ruining lives. 1am not saying that because I am anti
DOJ or anything, T understand what happened, but these peaple did
not break the law. The least you could do is keep the somevihat
updated as to the status of their money. I do not exagerate when [

Ha V[ng a C/ear Comment pO/ICy IS f:\‘;\v\'\/jeys‘.";;!::tg‘nsyhufr ?s;na:snhde‘lepd. has ruined and continues to
" November 30 at 12:38am * Like * &3 1

essential, so that you can clean your S ———ar -

Facebook feed of irrelevant and T

derogatory comments without being T mo e

posts on your wall. Did you get tired of hearing from the poker
players whose money you have locked up? Somebody call the

accused of censorship. WARARAAMbulanGe G e my money back

November 30 at 12:49am - Like

Levent Bektas bizler gopun dibindekileri gikartip alinz gavs k.s.
November 30 at 10:08am - Like
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Polling Question

My agency:

= Has a well-publicized policy statement about how employees can use
social media and how citizens can comment on our social media
pages.

= Has a policy statement about how employees can use social media,
but not how citizens can comment on our social media pages.

= |s still developing a policy on how employees can use social media
and on how citizens can comment on our social media pages.
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Dastboard

7

A

Sep 25,2011 - 0e1 25 2011
p———r,,

T T T TN

£ Dashboard
Annr 15888 v

L Intelligence =
A Visitors

v 35475 pagens

~ 226 pagean

000212 svs Tims o s
Err——

=, Traffic Sources

Direct Traffic
12681

Referrin

Search Engnes. oo s

Al Traffic Sources. | govleaders org
» AdWords

twitter com
Keywords

Campaigns google.com
Ad Versions.
O Content

P Goals

facebook com
governing.com

center factorial.ca

en wikipedia org
mrsc.org

usgstudydesk.usq.edu.au

federainewsradio.com

Overview f,\’\,. P /"""\_/{éj

If you are using social media to help
people find your content, check and
see which media are the most
successful.
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Comments

Comments—especially when
they are directly related to the
content you posted—are a
sign of deep engagement.

http://www.smithsonianmag.com/travel/Verm
onts-Venerable-Byway.htm!

Comments (6)

Ihave an original "this is NOT route 100" sign from the sixties

Ihave nothing but beantiful memories of Vermont havinglived there for ten years. First town we
moved to was Jacksonville in southern Vermont then to a beautiful place off Route 100 named
*SKY FARM: in Whitingham. Route 100 is said to be one of the most scenicroutes of the United
Statesifnot the most.

Thereis nothing quite like the ide on Route 100 from the Massachusetts boarder to Canada. The
trip can be donen 4 hours but I would like to take 4 weeks to savor it after [ retire. So much look
forward to a weekin Stowe and a weekin Waitsfield in June. As for amap, itjust runs right up the
middle of the state! Ann Murdock, Houston, TX

AsTsitinmy office on Route 100— in Waitsfield, atjust about the halfay mark up the state—I am
reminded of my own favorite byways along this backbone'of Verment... the Mad River Path where
you can run, walk, x-c ski, bike or snowshoe alongside its namesake river... the Great Eddy Covered
Bridge, the oldest continuonsly operated covered bridge in the state with a wonderful svimming
hole beneath... the field at Turner's Farm that becomes ariot of yellow dandelions each May... and
in August this 26-mile stretch of Route 100 that curves through the Mad River Valley becomes a
veritable marathon of art during the Vermont Festival of Arts. And on a day in April when we get
‘blessed with an unexpected foot of snow, I certainly appreciate our great road crews who make
100’ passable every day. Thank you for this delightful foray into a place that I som etimes take for
granted!

how could the smithsonian present a trip description without amap? where is the map of route

1007
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Polling Question

Inward Information Flow (also called “Listening”):

= | find useful information on both Facebook posts and Twitter feeds
that | wouldn’t find otherwise

= | find useful information on Facebook, but not Twitter
= | find useful information on Twitter, but not Facebook
= | don't find useful information through either Facebook or Twitter
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Using Online Tools and Social
), Media for Crime Prevention:

Tweet Reply all op

Email tweet
Y8 Translate
ﬂ Using Onli  untranslate
), Mediafor  ark as read
— hitp://t.co

#citycamp
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Next Steps: More (and More Relevant) Followers, Friends

N

How to do it:

Include social media info in email, presentations, videos, blogs, etc.
Include social media info in traditional media—business cards, speeches
Mention, retweet, and link to people relevant to your conversations
Reach out through other media—like the telephone!

Tweet like Daft Punk:

= Harder

= Better

= Faster Ea{tder
= Stronger Fae stg::

Stronger
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ext Steps: Increase Retweets and Mentions

Engage in the conversation: retweet and mention others.

Ask for retweets

Reward those who retweet and mention you

Encourage retweets and mentions through contests, prizes, give-aways
Tweet like Daft Punk
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Next Steps: Boost shared links

» Contextualize the link accurately
» Ask others to share the link

* Recontextualize and reshare!

» Tweet high-value links
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Next Steps: Encourage Facebook Discussion, Shares

= Use a thumbnail image for blog posts
= Write a brief, comprehensive opening sentence
= Give each post “breathing room;” space out posts during the day

= Moderate comments and participate in the thread (as appropriate and
in accordance with your own guidelines)

-V

Harder Retter Faster Stonger
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Next Steps: Enhance site traffic

= Set benchmarks

= See what stories work best on
which media

= Post timely, high-value content

= Engage your audience

= Meet audience expectations

BETTER

FASTER
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Next Steps: Blogging for Comments

= Develop and post a clearly-written comments policy
= Put the audience first; write to their interests

= Leave posts open-ended, invite people to comment
= Publicize your blog on other social media

Harder Better Stronger
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Next Steps: Increase value of inward information flow

- Apply fl|teI’S Edit your profile —
= Favorite items Tweets Favorites Following Followers  Lists
= Monitor your own information flow
= Know your internal audience . Barriers drapping to federal
e #socialmedia use, says survey
bit.ly/nBtvAW #gov20 #opengov
& TunerStudio

|4 B (0000 Sun 749PM_Q nkt connections)

Favorites gbyehuda

‘Permanent Adolescents'
Occupying NYC: Roger Kimball,
The New Criterionl've always had
a soft spot for Karl Marx...
bit.ly/gKSaAa

<3 this book. RT @0ReillyMedia
| Livestream of #W2S: The
Information’ author James Gleick

at 9:05am oreil ly/rarBmC
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End Game: A more valuable social media practice

»
>
~MANNJ 3.18% Bounce Rate
Aanrnar 00:02:13 Avg. Time on Site
73.07% % New Visits

http://www.youtube.com/watch?v=K2cYWfg--Nw
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Questions?

Gadi Ben-Yehuda
Gadi.benyehuda@us.ibm.com
Twitter: @GBYehuda
G+: GPlus.to/GBYehuda
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