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GENERAL | NFORMATI ON

Thi s docunent is an evaluation of the Community Rei nvestnment Act
(CRA) performance of Associ ated Bank Green Bay, N A prepared by
the Ofice of the Conptroller of the Currency (OCC), the
institution's supervisory agency.

The eval uation represents the OCC s current assessnent and rating
of the institution's CRA perfornance based on an exam nati on
conducted as of March 31, 1996. It does not reflect any CRA-
related activities that may have been initiated or discontinued
by the institution after the conpletion of the exam nati on.

The purpose of the Conmmunity Reinvestnent Act of 1977 (12 U.S.C
2901), as anended, is to encourage each financial institution to
hel p nmeet the credit needs of the communities in which it
operates. The Act requires that in connection with its

exam nation of a financial institution, each federal financial
supervi sory agency shall (1) assess the institution's record of
hel ping to neet the credit needs of its entire comunity,

i ncluding | ow and noderate-i nconme nei ghborhoods, consistent with
safe and sound operations of the institution, and (2) take that
record of performance into account when deciding whether to
approve an application of the institution for a deposit facility.

The Financial Institutions Reform Recovery and Enforcenent Act
of 1989, Pub. L. No. 101-73, anended the CRA to require the
Agencies to make public certain portions of their CRA performance
assessnments of financial institutions.

Basis for the Rating

The assessnent of the institution's record takes into account its
financial capacity and size, |egal inpedinents and | ocal economc
condi tions and denographics, including the conpetitive
environnent in which it operates. Assessing the CRA performance
is a process that does not rely on absol ute standards.
Institutions are not required to adopt specific activities, nor
to offer specific types or anmounts of credit. Each institution
has considerable flexibility in determ ning how it can best help
to meet the credit needs of its entire conmunity. In that |ight,
eval uations are based on a review of 12 assessnment factors, which
are grouped together under 5 performance categories, as detailed
in the followi ng section of this eval uation.



ASSI GNVENT OF RATI NG

| dentification of Ratings

n connection with the assessment of each insured depository
nstitution's CRA performance, a rating is assigned fromthe
ol

|
[
fol |l ow ng groups:

Qut standing record of neeting comrunity credit needs.

An institution in this group has an outstanding record of,
and is a |l eader in, ascertalning and hel ping to neet the
credit needs of its entire delineated conmunity, including
| ow- and noder at e-i ncone nei ghbor hoods, in a nmanner
consistent wwth its resources and capabilities.

Satisfactory record of neeting community credit needs.

An institution in this group has a satisfactory record of
ascertaining and helping to neet the credit needs of its
entire delineated community, including |ow and noderate-
i ncome nei ghbor hoods, in a manner consistent with its
resources and capabilities.

Needs to inprove record of neeting community credit needs.

An institution in this group needs to inprove its overal
record of ascertaining and hel ping to neet the credit needs
of its entire delineated community, including | ow and
noder at e-i ncone nei ghbor hoods, in a nanner consistent with
its resources and capabilities.

Substantial nonconpliance in neeting comunity credit needs.

An institution in this group has a substantially deficient
record of ascertaining and hel ping to neet the credit needs
of its entire delineated conmunity, including | ow and
noder at e-i ncone nei ghbor hoods, in a manner consistent with
its resources and capabilities.
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Dl SCUSSI ON OF | NSTI TUTI ON' S PERFORMANCE

Institution's Rating:

Based on the findings presented below, this institution is rated:
Qut st andi ng Record of Meeting Community Credit Needs.

Community Profile:

Associ ated Bank Green Bay, N A (ABGB) has established a

del i neated community which enconpasses all of the G een Bay
Metropolitan Statistical Area (MSA) and a small portion of the
Appl et on/ Gshkosh/ Neenah MSA. The Green Bay MSA 1s conprised of
Brown County, and the Appl eton/ Gshkosh/ Neenah MSA is conprised of
Cal unet, Qutagam e, and W nnebago Counties although ABGB s

del i neated community only extends into two census tracts in
Qutagam e County. In addition, the delineation also includes al
of Door, Kewaunee, Marinette, and Cconto Counties, W sconsin.
Based on 1990 Census Data, the popul ation of the delineated
community totals 319, 000.

The delineated conmunity has 100 census tracts (CT) and bl ock
nunber areas (BNA). There are two | owinconme CTs/BNAs in the
community, with incone | evels between 0% and 49% of the nedian
famly income of the area. A total of nineteen CTs/BNAs are
noder at e-i ncone, with incone |evels between 50% and 79% of the
median famly incone for the area; 69 CTs/BNAs are m ddl e-i ncone,
with incone | evels between 80% and 119% of the nedian famly

i ncone for the area; and 10 CTs/BNAs are upper-incone, with

i ncone | evels of 120% or nore of the nedian famly income for the
area. The 1990 Census nedian famly incone |evel for the Geen
Bay MSA and the Appl et on/ Gshkosh/ Neenah MBA is $37,121 and
$37,202, respectively. The 1990 Census State Non-Metropolitan
median famly incone |level, which is applied to Door, Kewaunee,
Marinette, and Cconto Counties is $30,290. ABGB s community has
148, 000 housing units. A total of 84,000 (57% of the housing
units are owner-occupied, with 1,405 (2% of these units |ocated
in lowincome CT/BNA's, and 18,648 (229% of these units | ocated
in gngeggge-incone areas. The nedi an housing value for the area
is $53, .

The G een Bay and Appl et on/ Gshkosh/ Neenah MSAs serve as centers
for commercial activity in the Fox R ver Valley, one of the
fastest growng communities in the state of Wsconsin. The
community is honme to many diversified services, insurance, and

i ndustrial conpanies. The |argest enployers for the area are
Fort Howard Corporation, the Oneida Tribe of Indians of

W sconsi n, Enployers Health Insurance, Anerican Medical Security,
Brown County; St. Mary’'s, St. Vincent's, and Bellin Hospitals;

Ki nberly-C ark Corporation, Appleton Papers, Plexus Corporation,
and the Aid Association for Lutherans. Door County’s econony is
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primarily tourism based. Kewaunee, Marinette, and Cconto
Counties are predom nantly manufacturing and agricul tural based.
Conpetition between financial institutions is strong. [In 1994,
approxi mately 133 financial institutions originated nortgage

| oans within ABGB s delineated community. As of Decenber 31,
1995, the unenploynent rates for the Green Bay and Appl eton areas
were stable at 2. 9% and 2.5% respectively. These rates remain
bel ow t he state unenpl oynent rate of 3.2%

The scope of this evaluation included contact wwth several area
communi ty organi zati ons and agencies. The individuals contacted
held a generally favorable inpression of ABGB s involvenent in
the community.

Bank Profil e:

ABGB is wholly owned by Associ ated Banc-Corp (ABC), a $4 billion
mul ti - bank hol di ng conpany as of year-end 1995. O her ABC
subsidiaries operating in the delineated conmunity include
Associ ated Comrmerci al Mrrtgage, |ncorporated (ACM), and

Associ ated Mortgage Corporation (AM).

ABGB' s focus is predom nantly business oriented. ABGB had total
assets of $1 billion as of March 31, 1996. The bank had $881
mllion in outstanding | oans, and a | oan-to-deposit ratio of
101% ABGB' s loan portfolio consists of residential real estate
| oans (34%; commercial real estate |oans (28%; conmmercial | oans
(269 ; consuner |loans (10%; and agricultural and other |oans

(29%9. In addition, the bank has outstanding | oan comm tnents of
$261 mllion, or 26% of total assets. As of March 31, 1996, ABGB
had earnings of $21 million, or a return-on-assets of 1.6%

ABGB has 17 full-service |ocations and 2 drive-through | ocations
in the delineated community. The bank al so has one branch at a

| ocal retirenent village, known as Moiraine Ridge, which is a
deposit-only facility. The bank has 16 full-service and 20 cash-
di spensing proprietary automated teller nmachines (ATMs) | ocated
within the delineated comunity. It should be noted that ABGB
has 1 branch, and 2 full-service and 2 cash-di spensi ng ATMs

| ocated in lowincome CIs/BNAs; 1 full-service and 4 cash-

di spensing ATM s | ocated in noderate incone areas; 15 branches, 1
drive-through |ocation, and 11 full-service and 14 cash-

di spensing ATM s located in mddle incone areas; and 1 branch, 1
drive-through, 1 deposit-only facility and 2 full-service ATM s

| ocated in upper inconme CTs/BNAs.

Communi ty Del i neati on:
ABGB has identified its delineated community as the foll ow ng

counties: Brown, Door, Kewaunee, Marinette, and Cconto. The
community al so includes CT 130 and 131 in Qutagam e County.
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l. ASCERTAI NVENT OF COVMUNI TY CREDI T NEEDS

Assessnent Factor A - Activities conducted by the institution to
ascertain the credit needs of its community, including the extent
of the institution's efforts to communicate with nenbers of its
community regarding the credit services being provided by the

i nstitution.

. ABGB takes a proactive approach in assessing conmunity
credit needs through continuous contact with community
menbers.

ABGB' s Board of Directors (Board) and nanagenent are actively
involved in neeting with local, state, and federal governnent
officials, community devel opnent associ ati ons, econom c

devel opnent associ ati ons, housing authorities, snmall business
associ ations, non-profit organizations, public utilities, and
other individuals. ABGB s comrunity invol venent assisted bank
managenent in identifying the follow ng conmunity credit needs:
af f ordabl e hone purchase, hone inprovenent, and hone equity

| oans; and smal |l busi ness financing.

The Board and seni or managenent address comunity credit needs
t hrough product devel opnent and innovative | endi ng gui del i nes.
Since the January, 1994 eval uation, ABGB has introduced the
foll ow ng new products: Wsconsin Housi ng and Econom c

Devel opnment Authority (WHEDA) and State Veterans Adm nistration
(VA) purchase noney nortgages; C osing Cost Assistance Program
(G CAP) purchase noney nortgages for | ow incone individuals;

Nei ghbor hood Housi ng Servi ces Mrtgage C osing services; and the
Rural Econom ¢ and Conmunity Devel opnent Servi ces Guarant eed
Rural Housing Program (RECDS). ABGB continues to use flexible
underwiting standards in extendi ng nortgages that do not neet
secondary market guidelines. Additional information on these
products is provided under Assessnent Factors | and J in this
eval uati on.

Assessnment Factor C - The extent of participation by the
institution's Board of Directors in fornulating the institution's
policies and reviewing its performance with respect to the

pur poses of the Conmmunity Rei nvestnent Act.

. The Board is actively involved in the oversight of ABGB s
Communi ty Rei nvestnent Act (CRA) program

ABGB' s Board is involved in the bank’s CRA activities by
establishing CRA policies and procedures, and approving the CRA
Public Notice and the CRA Statenent annually. The bank has
expanded the CRA Statenment to include a Sunmary of CRA File
Performance which details the bank’s efforts in ascertaining,
mar keti ng, originating |loans, and anal yzing the distribution of
those | oans. The Board has al so established a CRA Comm ttee,
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conprised of Board nenbers; a CRA Working Comm ttee, conprised of
t he managenent team and an annual CRA Sel f-Assessnent process.
ABGB did not identify any significant areas for inprovenent in
the 1995 CRA Sel f - Assessnent.

The Board and seni or managenent actively support CRA training of
all personnel. All new enpl oyees receive CRA training during
enpl oyee orientation. Bank enpl oyees receive additional training
on CRA on an on-going basis. The Board receives CRA training on
a periodic basis.

I'1. MARKETI NG AND TYPES OF CREDI T OFFERED AND EXTENDED

Assessnent Factor B - The extent of the institution's marketing
and special credit-related prograns to nmake nenbers of the
comunity aware of the credit services offered by the

i nstitution.

. ABGB' s marketing programis designed to reach all segnents
of its comunity.

ABGB uses a variety of nedia to informthe community of its
credit services, including: newspapers, radio, television,

bi | | boards, brochures, |obby posters, statenent stuffers, and
publications targeting specific segnents of the community. In
addition to the general nmarketing plan, ABGB periodically uses
direct mail marketing to target nortgage, honme inprovenent, and
consuner | oan advertising to | ow and noderate-incone (LM)

CTs/ BNAs. The advertising programis nonitored for conpliance
with aws and regul ati ons by ABC s conpliance staff.

Assessnent Factor | - The institution's origination of
residential nortgage | oans, housing rehabilitation |oans, hone

i nprovenent | oans, and snmall business or snall farmloans within
its community, or the purchase of such |oans originated in its
comunity.

. ABGB and AM address a significant portion of the
community's identified credit needs through traditional and
non-tradi tional banking products.

As of March 31, 1996, ABGB' s |oan-to deposit ratio was 101% For
the nost recent avail abl e conpari son data, Decenber 31, 1995, the
| oan-to-deposit ratio was 97% conpared to a national peer ratio
of 79% and a custom peer average ratio of 85% Custom peer data
is conprised of all full-service banks in the Conptroller of the
Currency’s Central District with total assets between $800
mllion and $1.2 billion. The custom peer bank | oan-to-deposit
ratios range from42%to 188% ABGB s ratio al so does not

i nclude the volune of residential nortgage |oans origi nated by
Associ ated Mortgage, Incorporated (AM) in the delineated
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conmunity, which totaled over $23 million in 1995.

Mort gage Loan Activity:

ABGB and AM are active nortgage |lenders in the Geen Bay and
Appl et on/ Neenah/ Gshkosh MSAs. Overall, the bank has a 11% Hone
Mort gage Disclosure Act (HVDA) rel ated | oan penetration in the
delineated community. In 1994, ABGB and AM ranked second in the
total nunber of nortgage | oans originated in the delineated
comunity, with a market share of 11% ranked first in purchase
nmoney nortgage | ending, with a market share of 14% ranked third
in nortgage refinance lending, with a market share of 11% ranked
fourth in multi-famly lending, with a market share of 8% and
ranked sixth in hone I nprovenent |ending, with a market share of
5%

ABGB and AM originated a significant nmajority of their nortgage
| oans within the delineated community. A total of 99% and 97% of
t he nunber of HVDA nortgage | oans, in 1994 and 1995,
respectively, were made within the delineated conmunity. A total
of 99% and 96% of the dollar volunme of HVDA rel ated nortgage

| oans, in 1994 and 1995, respectively, were nmade within the

del i neated community.

The followi ng table provides an overview of the nunber and doll ar
volunme of | oans originated by ABGB and AM conbi ned:

HVDA LOANS ORI G NATED BY ABGB AND AM_ W THI N THE DELI NEATED COVMUNI TY
1994 1995 March 31, 1996**
Loan Type # $* # $* # $*

Honme Purchase 486 43,728 585 50, 709 53 5, 037
Hore | npr ovenent 69 1, 495 229 4,402 14 360
Ref i nance 336 25,140 313 20, 810 43 4,791
Mil ti-Famly 3 2,513 4 1, 532 0 0
Tot al 894 72,876 1,131 77,453 110 10, 188

* Dol lars are in thousands. Numbers are actual data.

** AM data is not available for March 31, 1996.

The follow ng categories fromthe above table require additional
expl anat i on:

. Home Purchase: In addition to traditional nortgage |ending
progranms, this category includes |oans originated under the
foll ow ng prograns:

. Oneida Tribal Loan Credit Program (TLC): ABGB, in

conjunction with the Bureau of Indian Affairs, assists
tribal nmenbers in purchasing homes on both trust and
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tax land. The Oneida Tribe of Indians provides the
purchaser a |l oan in the anbunt of 20% of the purchase
price plus closing costs, but not to exceed $50, 000.
The bank |l ends the remaining 80% secured by a first
nortgage on the property. The Tribe is secured with a

second nortgage. In the event of default, the Tribe
pays off the first nortgage, purchases the property,
and resells it to another tribal nmenber. 1In 1994 and

1995, respectively, ABGB extended 26 and 7 | oans
totaling $2 mllion and $451,000. The decline in
volunme is attributed to the Tribe financing the program
internally.

ABGB services the | oans extended by the Oneida Tri be.
As of Decenber 31, 1995, ABGB held 74 |oans totaling $1
mllion for servicing.

. Housi ng Cost Reduction Initiative (HRCl): This program
provi des Brown and Door County residents with down
paynment assistance for purchase noney nortgage | oans.
The program provi des a $2,500 mat ched-funds | oan for
down paynent or closing costs to qualified individuals.
In 1995, ABGB extended one | oan totaling $62, 000 under
this program

. Nei ghbor hood Housi ng Services (NHS) Affordable G een
Bay 2/1 Mortgage Loan Program |In 1996, ABGB, in
conjunction with ten area | enders, contributed $3, 000
each to a revolving I oan fund adm ni stered by NHS. The
program provi des | owincone individuals who are
purchasing their first hone in the Geen Bay targeted
rei nvestnment area with down paynent assistance. The
home woul d be purchased with only a 3% down paynent,
consisting of 2% of their own funds and 1% borrowed on
a second nortgage through the NHS | oan fund. To date,
ABGB has not extended any | oans under this program

. Rural Econom ¢ and Conmunity Devel opnent Servi ces
Guar ant eed Rural Housing Program (RECDS): This program
provi des | ong-term hone purchase and rehabilitation
funds for rural comrunities with popul ati ons of 10,000
or less. These |oans can be up to 100% of the
collateral value. This program provides |ower incone
borrowers with Iong-term |l oans that are 90% guar ant eed
by the Federal National Mortgage Associ ati on (FNMVA).
This programwas inplenented in 1995. One | oan
total i ng $40, 000 was extended under this program as of
March 31, 1996.

. Home | nprovenent: This category includes Wsconsin Housing
and Econom c Devel opnent Authority (WHEDA) hone i nprovenent
| oans, which are described under Assessnent Factor J.

The increase in HVDA rel ated | oans between 1994 and 1995 can be
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primarily attributed to the inplenentation of the WHEDA and

Vet erans Admi nistration (VA nortgage products, and an increase
in nortgage refinanci ngs generated by | ow nmarket interest rates.
ABGB ranked first in the total volune of nortgages recorded in
Brown County during 1994 and 1995. The bank ranked third for
nort gage recordings in Door County for 1995.

ABGB al so | ends noney for housing rehabilitation projects in the
Green Bay area. |In 1994, ABGB extended eight | oans totaling
$708, 000 for housing rehabilitation purposes. |In 1995, ABGB
extended 13 loans totaling $1 million for this purpose.

Smal | Busi ness and Snmal | Farm Loans:

ABGB extends a good vol une of small business and snmall farm

| oans. On a conbi ned basis, commercial, commercial real estate,
and agricultural |oans approxi mate 55% of ABGB' s | oan portfolio.
This segnent of the portfolio grew approximtely 8% in the | ast
year. An analysis of first quarter 1996 commercial | oan
originations indicates that approxi mately 86% of the | oan vol une,
and 59% of the dollar volune was inside the delineated community.

The United States Bureau of Labor Statistics identified

approxi mately 8,802 business enterprises within ABGB s delineated
community as of the 1990 Census. A snmall business loan is
defined as a loan in the amount of $1 million or less. A small
farmloan is defined as a loan in the anount of $500,000 or | ess.
The nost recent avail able data, as of June, 1995, indicated that
ABG&B had 2,710 small business and small farm |l oans totaling $170
mllion outstanding. ABGB ranked third in |loan volune, and sixth
in dollar volume for all full-service banks in the Conptroller of
the Currency’s Central District with total assets between $800
mllion and $1.2 billion.

In addition to traditional business | oans, ABGB extends civic,

nonprofit, religious, and nmunicipal |oans. |In 1994, the bank
extended 18 of these loans totaling $2 million. 1In 1995 ABGB
extended 19 loans totaling $7 million under this program As of

Decenber 31, 1995, 43 civic, nonprofit, religious, or municipal
| oans were outstanding totaling $9 mllion.
Consunmer Activity:

ABGB originates a good volune of consunmer |oans, as denonstrated
in the tabl es bel ow



1994 ABGB CONSUMER LOAN ORI G NATI ONS AND OUTSTANDI NGS*
Loan Type # Origi nated** $ Oiginated** # Qutstandi ng** | $ CQutstandi ng**
Honme Equity Line 359 6, 477 1, 033 12, 343
Mobi | e Hone 183 3, 050 460 6, 732
Aut onobi | e 2,401 23,521 4,501 31, 660
Consuner | nstall nent 1, 349 10, 307 1,779 14, 199
Credit Card 863 NA 6, 689 2,871
Tot al 5, 155 43, 355 14, 462 67, 805
* Dol lar figures are in thousands. Nunber of originations are actual data. NA neans that the
data is not avail abl e.
*x Oiginations are within the calendar year. Qutstandings include the total |oan bal ances on

the bank’s books at year-end.

1995 ABGB CONSUMER LOAN ORI G NATI ONS AND OUTSTANDI NGS*
Loan Type # Origi nated** $ Oiginated** # Qutstanding** | $ Qutstandi ng**
Hone Equity Line 392 7,792 1, 165 15, 087
Mobi | e Hone 144 2,219 417 5, 880
Aut onobi | e 2,660 26, 343 4,915 35, 888
Consuner | nstall nent 1, 222 9, 188 1, 709 13, 857
Credit Card 1,161 NA 6, 805 3, 054
Tot al 5,579 45, 542 15,011 73, 766
* Dol lar figures are in thousands. Nunber of originations are actual data. NA neans that the
data is not avail abl e.
*x Oiginations are within the calendar year. Qutstandings include the total |oan bal ances on

the bank’s books at year-end.

Consuner | oans conprise approximtely 10% of the |oan portfolio,
and have grown approximately 6% since the | ast evaluation. For
first quarter 1996 consuner |oan originations, approximtely 83%
of the loan vol une, and 80% of the dollar volunme was within the
del i neated comunity.

Assessnment Factor J - The institution's participation in
governnental | y-insured, guaranteed or subsidized | oan prograns
for housing, snmall businesses, or snall farns.

. ABGB participates in a variety of governnent-related | oan
prograns.

The tabl es bel ow detail the volune of ABG and AM | oan
ori gi nations and outstandi ngs.
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1994 ABGB AND AM GOVERNMENT LOAN ORI G NATI ONS AND OUTSTANDI NGS*
Loan Type # Originated*** | $ Oiginated*** | # Qutstanding*** | $ Qutstandi ng***
SBA 11 2,606 68 16, 964
FIVHA 12 350 22 1,231
WHEDA Hore | npr ovenent ** 5 40 0
WHEDA Mort gage** 14 587 0
VA Mort gage** 0 0 0 0
Tot al 42 3, 583 90 18, 195

* Dol lar figures are in thousands. Nunber of originations are actual data.

*x Al'l WHEDA and VA loans are sold in the secondary market.

i Oiginations are within the calendar year. CQutstandings include the total |oan bal ances on the bank’s

books at year-end.

1995 ABGB AND AM GOVERNMENT LOAN ORI G NATI ONS AND OUTSTANDI NGS*
Loan Type # Originated*** | $ Oiginated*** # Qut standi ng*** $ Qutstandi ng***
SBA 17 4,043 78 16, 290
FIVHA 15 743 18 1,090
WHEDA Hore | nprovenent ** 5 35 0
VWHEDA Mort gage** 27 1, 297 0
VA Mort gage** 7 630 0
Tot al 71 6, 748 96 17,380
* Dol lar figures are in thousands. Nunber of originations are actual data.

* % AII

* k%

VWHEDA and VA | oans are sold in the secondary narket.
Oiginations are within the cal endar year. Qutstandings include the total
t he bank’s books at year-end.

| oan bal ances on

The follow ng | oan categories fromthe above tables require
addi ti onal expl anati on:

. Smal | Busi ness Adm nistration (SBA): ABGB offers SBA | oans
under the prograns detailed below ABGB is a Certified SBA
Lender which substantially reduces the tine necessary to
process | oan applications. ABGB originated approxi mately
9% of the | oan volune and 6% of the dollar volune of al
| oans originated wwthin the counties that nake up the
delineated community during 1994. |In 1995, ABGB origi nated
8% of the | oan volune and 9% of the dollar volune of SBA
loans in the delineated comunity.

SBA

. SBA 7A Program This program provi des guaranteed term
| oans over $100, 000 for busi ness expansion; financing
of real estate purchases; construction of new
facilities; or working capital to expand business
operati ons purposes.
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. SBA LowDoc Program This program provi des guarant eed
term | oans under $100, 000 for busi ness purposes. The
application process for these | oans has been
streamined to expedite the approval process.

. SBA 504 Program This program provi des busi nesses with
guaranteed term | oan financing through Community
Devel opnent Corporations (CDC) for the purchase of real
estate or fixed assets in which the custoner has a 10%
equity position, a bank takes a 50% first security
position, and the SBA takes a 40% second |ien position.

. Farmers Home Administration (FnHA): This program provides
agricultural termloans to farners. The FnHA typically
guarantees up to 80% 90% of the principal anpbunt of these
| oans.

. W sconsi n Housi ng and Econom ¢ Devel opnent Authority
(WHEDA): ABGB of fers WHEDA | oans under the prograns
descri bed bel ow.

. VWHEDA Hone | nprovenent: This program provides a
subsi di zed interest rate hone | nprovenent |oan for
i ndi viduals within specified incone brackets.

. WHEDA Mortgage: This program provides |ong-term
fi xed-rate purchase noney nortgage | oans at bel ow
mar ket interest rates to first-tine honmebuyers
purchasing property in a targeted area. This program
al so provides funds for renovation of ol der hones in
the target areas. Loans are provided under two
prograns: a 5% down paynent program or a 3% down
paynment program wth an additional 2% fromeither a
gift froma famly nenber or a grant from an enpl oyer,
government, or nonprofit agency.

. Veterans Adm nistration (VA): This program provi des
custoners with governnent-backed 1-4 fam |y purchase noney
residential nortgages.

The increase in governnment [oans from 1994 to 1995 is
attributable to the inplenentation of the WHEDA and VA nortgage
products in 1995.

In addition to the governnent prograns described above, ABGB al so
participates in the follow ng governnent-rel ated prograns:

. Bureau of Indian Affairs (BIA) - ABG has two | oan prograns
in conjunction with the Bl A

. Quar ant eed Loans: As of Decenber 31, 1995, ABGB had

three BIA loans with an outstandi ng bal ance
approximating $6 million in this program
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. Tri bal Loans: As of Decenber 31, 1995, ABGB had one
| oan approximating $2 mllion outstanding with the
Oneida Tri be of |ndians.

I11. GEOCGRAPH C DI STRI BUTI ON AND RECORD OF OPENI NG AND CLOSI NG
OFFI CES

Reasonabl eness of Delineated Community

. AB@&B's delineated comunity is reasonable and does not
arbitrarily exclude | ow or noderate-incone areas.

Refer to the Conmunity Delineation discussion on page six of this
Eval uation for a detailed description of ABGB' s conmunity
delineation. The delineated conmmunity is reasonable and neets
the requirenments of the CRA. The community delineation is based
on the area where nost of the bank’s |oans are derived.

Assessnent Factor E - The geographic distribution of the
institution's credit extensions, credit applications, and credit
deni al s.

. The distribution of ABGB's |oan originations represents a
reasonabl e pattern throughout the delineated community.

An anal ysis of the bank’s geographic distribution of its
applications, extensions, and denials indicates a reasonabl e

di sbursenent of |ending activity throughout its delineated
community. Senior nmanagenent and the Board use various credit
distribution reports to review the bank’s | ending activity. The
bank anal yzes the distribution of its |oans

including all nortgage, business, and consuner |oans, on a
quarterly basis. The bank al so analyzes its consuner | oan
penetration within the delineated community.

Mort gage Loan Activity:

The followng tables reflect ABGB' s and AM’'s HMDA rel ated
nort gage | oans by CT/BNA characteristic within the delineated
community. The followi ng table also conpares the bank’s data
with data of other financial institutions wthin the sane
del i neated comunity.



1994 ABGB AND AM HVDA LOAN ORI G NATI ONS BY CENSUS TRACT CHARACTERI STI CS*
Tract Pur chase Ref i nance Home | npr ovenent Mul ti-Famly Tot al
Type
Bank | Mar ket % Bank | Mar ket % Bank | Mar ket % Bank | Mar ket % Bank | Mar ket %
Low 4 29 14% 2 17 12% 1 7 14% 0 0 0% 7 53 13%
Moder at e 73 691 11% | 41 407 10% 10 197 5% 1 9 11% | 125 1, 304 10%
M ddl e 302 2,019 15% | 210 1,786 12% | 43 831 5% 2 27 7% | 557 4,663 12%
Upper 107 760 14% | 83 655 13% 15 304 5% 0 1 0% | 205 1,720 12%
NA* * * 0 35 0% 0 65 0% 0 1 0% 0 0 0% 0 101 0%
Tot al 486 3,534 14% | 336 2,930 11% 69 1, 340 5% 3 37 8% | 894 7,841 11%
* Tabl e refl ects percentages based on the actual nunber of |oan originations and purchases.
*x Mar ket neans the total for all institutions who originated nortgages in the comunity.
ok NA neans the census tract data was not avail able.
In 1994, ABGB' s and AM’'s nortgage | oans were reasonably
di sbursed to borrowers living in |low, noderate-, mddle- and
upper-incone CIs/BNAs within the delineated community. ABGB and

AM had significant market penetration in the | ow and noderate-

i ncone categories for

home i nprovenent and multi-famly | oans.

The followi ng table provides infornmation regardi ng nortgage | oans

originated by ABGB and AM in 1995:
1995 ABGB AND AM HVDA LOAN ORI G NATI ONS BY CENSUS TRACT CHARACTERI STI CS*
Tract Pur chase Ref i nance Home | npr ovenent Mul ti-Famly Tot al
Type
Bank | Mar ket % Bank | Mar ket % Bank | Mar ket % Bank | Market % Bank Mar ket %
Low 1 NA NA 0 NA NA 0 NA NA 0 NA NA 1 NA NA
Mbder at e 87 NA NA 39 NA NA 33 NA NA 1 NA NA 160 NA NA
M ddl e 417 NA NA 234 NA NA 165 NA NA 3 NA NA 819 NA NA
Upper 80 NA NA 40 NA NA 31 NA NA 0 NA NA 151 NA NA
NAX * * 0 NA NA 0 NA NA 0 NA NA 0 NA NA 0 NA NA
Tot al 585 NA NA 313 NA NA 229 NA NA 4 NA NA | 1,131 NA NA
* Tabl e refl ects percentages based on the actual nunber of |oan originations and purchases.
*x Mar ket neans the total for all institutions who originated nortgages in the comunity.

* ok * NA neans the census tract data was not avail able.

In the above tabl e,

I n 1995,
1995 | oan vol unme increased significantly,

mar ket area information is not yet avail abl e.

the distribution of nortgage | oans was reasonabl e.

_ especially in the
purchase noney and hone i nprovenent categories.

The




The following table reflects the nunber of |oans originated to
borrower’s of different incone characteristics:

1994 ABGB AND AM HVDA LOAN ORI G NATI ONS BY APPLI CANT CHARACTERI STI CS*
Appl i cant Pur chase Ref i nance Home | npr ovenent Mul ti-Famly Tot al
Type
Bank | Mar ket % Bank | Mar ket % Bank | Market % Bank | Market % Bank | Mar ket %
Low 31 273 11% 14 183 8% 11 84 13% 0 0 0% 56 540 10%
Mbder at e 86 766 11% 75 552 14% 9 256 4% 0 0 0% | 170 1,574 11%
M ddl e 150 1,176 13% | 113 925 12% 18 473 4% 0 0 0% | 281 2,574 11%
Upper 217 1, 119 19% | 129 1, 050 12% 30 458 7% 0 0 0% | 376 2,627 14%
NAX * * 2 200 1% 5 220 2% 1 69 1% 3 37 8% 0 526 0%
Tot al 486 3,534 14% | 336 2,930 11% 69 1, 340 5% 3 37 8% | 894 7,841 11%
* Table reflects percentages based on the actual nunber of |oan originations and purchases.
*x Mar ket neans the total for all institutions who originated nortgages in the comunity.
ok NA neans the census tract data was not avail able.
1995 ABGB AND AM HVDA LOAN ORI G NATI ONS BY APPLI CANT CHARACTERI STI CS*
Appl i cant Pur chase Ref i nance Home | npr ovenent Mul ti-Famly Tot al
Type
Bank | Mar ket % Bank | Mar ket % Bank | Market % Bank | Market % Bank Mar ket %
Low 29 NA NA 20 NA NA 26 NA NA 0 NA NA 75 NA NA
Mbder at e 81 NA NA 51 NA NA 37 NA NA 0 NA NA 169 NA NA
M ddl e 164 NA NA 100 NA NA 82 NA NA 0 NA NA 346 NA NA
Upper 298 NA NA 136 NA NA 83 NA NA 0 NA NA 517 NA NA
NAX * * 13 NA NA 6 NA NA 1 NA NA 4 NA NA 0 NA NA
Tot al 585 NA NA 313 NA NA 229 NA NA 4 NA NA | 1,131 NA NA
* Tabl e reflects percentages based on the actual nunber of |oan originations and purchases.
*x Mar ket neans the total for all institutions who originated nortgages in the comunity.

* ok * NA neans the census tract data was not avail able.

In 1994, ABGB and AM originated a reasonabl e anobunt of nortgage
| oans to borrowers of different incones when conpared to other
area financial institutions. ABGB has a significant penetration
in the | ow and noderate-incone individual nmarket for hone

i nprovenent | oans.

Loan volunme in 1995 increased significantly, particularly in the
noder at e- and upper-i ncone categories. The hone inprovenent | oan
category increased significantly across all incone |evels.

Mar ket data for 1995 is not yet avail abl e.




Smal | Busi ness and Snmal |l Farm Loans:

A significant portion of ABG&' s |oan portfolio is conprised of
comercial, comercial real estate, and agricultural |oans. ABGB
perfornms a conbi ned anal ysis of all business, nortgage, and
consuner loan originations in LM CTs/BNAs. The results of this
anal ysis are presented in the table bel ow

ABGB TOTAL LOAN ORI G NATI ONS AND RENEWALS I N LM TRACTS*
1994 1995
# $ # $
Brown County 1,095 28, 951 1,096 44, 431
Door County 4 35 6 43
Marinette County 191 2,723 280 4,225
Cconto County 133 1,064 209 2,960
Tot al 1,423 32, 773 1,591 51, 659
* Dol lars are in thousands. Numbers are actual data.

The increase in LM CT/BNA |oan volune is attributable to the
acqui sition of two branches of North Shore Savings in Cconto
County.

Consuner Activity:
The bank anal yzes the geographic distribution by househol ds

within its delineated community. Consuner |oan distribution
reports by CT/BNA characteristic reflect the foll ow ng:

ABGB CONSUMER LOANS QUTSTANDI NG | N LM CT/ BNA*
1994 1995
Loan Type 4 $ 4 %
Home Equity Line 74 778 83 896
Mobi | e Home 19 231 20 215
Aut onobi | e 441 2,822 451 2,907
Tot al 534 3,831 554 4,018
Total for Above Products 2,943 33, 048 3,196 36, 354
LM as a Percent of Total 18% 12% 17% 11%
* Dol lars are in thousands. Nunbers are actual data.

As shown by the above table, ABGB consistently originates
consuner loans in LM CTs/ BNAs.



Assessnent Factor G - The institution's record of opening and
closing offices and providing services at offices.

. AB&'s office locations provide reasonable access to al
segnents of its comunity.

Refer to the “Bank Profile” on page 6 for a description of the
bank’ s offi ces.

The bank’s Brown County and Qutagam e County offices are easily
accessi bl e through public transportation. ABGB s office hours
are reasonable. Ofice hours are tailored to neet the needs of
the depositors served. |In 1994, ABGB expanded office hours to

i ncl ude nore evening and Saturday hours. ABGB al so has a 24-hour
DA T.A Line with deposit account information services.

In March, 1994, the bank relocated the Scott Street Ofice to
University Avenue. The relocation was based on achieving better
accessibility to the branch’s custonmer base; and denographic
patterns relating to housing gromh. The relocation did not
adversely inpact the custonmer base due to the proximty to the
prior location, and better accessibility to traffic patterns. In
addition, ABGB acquired two offices in Cconto County from North
Shore Savi ngs Bank in Novenber, 1994.

The bank has not opened or closed any offices since the | ast CRA
exam nation. In the event of a proposed office closing, ABGB s
branch closing policy requires an inpact analysis be perforned to
determne its effect on the | ocal comunity.

V. DI SCRIM NATI ON AND OTHER | LLEGAL CREDI T PRACTI CES

Assessnment Factor D - Any practices intended to di scourage
applications for types of credit set forth in the institution's
CRA St atenent(s).

. There is no evidence of practices which would di scourage
credit applications.

ABGB solicits credit applications fromall segnents of its
del i neated community. The Board and nanagenent have adopted
witten policies and operating procedures to ensure that all |oan
applications are treated in a fair and consi stent manner. The
bank provides effective training for all |ending and custoner
contact personnel through periodic Fair Lending Conpliance:
Under st andi ng Equal Treatnment sem nars.

ABGB and AM have a second review programfor all 1-4 famly,
owner -occupi ed, first nortgages to ensure that every effort is
made to approve each loan. Denied | oan applications are provided
a second chance to qualify by an underwiter independent of the
original credit decision. Small business and consuner | oan
applications are, at a mninum reviewed by a supervisor prior to
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denial. This programensures that the bank’s established credit
policies and underwiting guidelines are consistently applied to
all nortgage, consuner, and small busi ness applications.

Assessnent Factor F - Evidence of prohibited discrimnatory or
other illegal credit practices.

. AB@EB is in conpliance with the substantive provisions of the
antidiscrimnatory |laws and regul ati ons.

During our exam nation, we tested a sanple of eight purchase
nmoney denials and withdrawal s on the bases of race. The denied
home purchase applications were conpared to a sanple of 67
approved hone purchase applications to determne if al
applicants had a simlar chance of obtaining a |oan.

To acconplish our objective, we conducted an anal ysis of the
applications groups. In each case, unsuccessful applicants were
conpared to successful applicants to determ ne the treatnment
received and the | evel of assistance provided to each group. Qur
exam nation did not identify any disparate treatnment of
applicants or potential applicants on a prohibited basis.

V. COMMUNI TY DEVELOPMENT

Assessnent Factor H - The institution's participation, including
investnments, in local community devel opnment and redevel opnent
proj ects or prograns.

. ABGB actively participates in |ocal community devel opnent
and redevel opnent prograns.

Associ ated Commerci al Mrtgage, Incorporated (ACM), a hol ding
conpany affiliate, extends construction | oans for housing
projects targeted toward LM individuals. The follow ng projects
were conpleted in ABGB s delineated community since the | ast

eval uati on:

. ACM financed the $1 mllion construction of the OCak Ridge
Apartnments in Wightstown, Wsconsin. This is a 24-unit
apartnment conplex, with 100% of the units designated for LM
i ndi vi dual s.

. ACM financed the $1 million construction of the
Scandi navian Village Apartnents in Denmark, Wsconsin. This
is a 24-unit apartnent conplex, wth 100% of the units
designated for LM individuals.

. ACM financed the $3 million construction of the Deer Run
Apartnments, in Green Bay, Wsconsin. This is a 64-unit
apartnment conplex, with 100% of the units designated for LM
i ndi vi dual s.



In 1995, ABGB contributed $1 million to the Brown County
Affordabl e Housing, Limted Liability Corporation (BCAH). ABGB
took a |l eadership role in the formation of this corporation.

BCAH is a joint venture with three other |ocal financial
institutions and one private corporation. BCAH s goal is to
pronote the construction and rehabilitation of affordable housing
facilities for LM famlies. To date, BCAH has not begun any
proj ects.

ABGB extends | oans through the De Pere Main Street Program This
programoffers low interest rates for building or |easehold

I nprovenents. Businesses nmay borrow up to $25,000 and receive a
2% interest rebate for the first year and a 1% rebate for the
next two years of the loan. Since January 1994, ABGB has
originated 11 | oans under this programtotaling $247,000. ABGB s
De Pere East branch | ocation also provides rent-free office space
to the Main Street Program

The De Pere Business Association, in conjunction with the De Pere
Main Street Program began offering the chance for a sel ected
busi ness to receive up to a $4,000 grant and a $16, 000 | ow
interest loan. ABGB, along with three |ocal financial
institutions, each commtted to providing $1,000 in grants and
$4,000 in financing for the next four years to this effect.

In 1995, ABGB provided a $100,000 Iine of credit to the North
Eastern Wsconsin Habitat for Humanity (NEWHH) for the relocation
and rehabilitation of six hones. ABGB al so provided 7,000
donation envel opes to the program

Assessnent Factor K - The institution's ability to neet various
community credit needs based on its financial condition and size,
| egal inpedinents, |ocal econom c conditions and other factors.

. ABGB general ly supports the devel opnent and i npl enentation
of specific projects pronoting economc revitalization and
growth, in a manner consistent with the bank’s size,
financial capacity, location, and current |ocal economc
condi ti ons.

The reader is encouraged to refer back to the Cormunity Profile
and Bank Profile sections discussed on pages five and six of this
report for a detailed description of ABGB s financial capacity
and | ocal econom c conditions.

Assessnent Factor L - Any other factors that, in the regul atory
authority's judgnent, reasonably bear upon the extent to which an
institution 1s helping to neet the credit needs of its entire
comunity.

. ABGB has denonstrated a willingness to explore other ways to
hel p nmeet community credit needs.
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ABGB origi nates student |oans through the G eat Lakes Hi gher
Education Authority which are 100% guar anteed by the Federal
government. A total of 1,338 |loans approximating $4 mllion were

extended in 1994. In 1995, 1,143 loans totaling $3 mllion were
ext ended.

ABGB al so provides both nonetary and tine donations to community
groups and charitabl e organi zati ons throughout the delineated
comunity. These groups include residential housing

organi zations targeted toward LM areas and individuals such as

Nei ghbor hood Housi ng Services, Freedom House, and Habitat for
Humani ty.



ADDI T1 ONAL | NFORVATI ON

A portion of ABGB' s community is conprised of the G een Bay MSA,
whi ch enconpasses Brown County, Wsconsin (MSA #3080); and the
Appl et on/ Gshkosh/ Neenah MSA, whi ch enconpasses all of Cal unet,
Qut agam e, and W nnebago Counties, Wsconsin (MSA # 0460).

The HVDA data for the G een Bay MSA is avail able through M. Paul
G JanQuart, Ofice of the City Cerk, Geen Bay City Hall, 100
West Jefferson Street, Room 101, G een Bay, Wsconsin 54301 or
(414) 448-3015.

The HVDA data for the Appleton/ Gshkosh/ Neenah MSA is avail abl e
t hrough Ms. Janice D bble at the Gshkosh Public Library, 106
Washi ngt on Avenue, Oshkosh, Wsconsin 54901 or (414) 236-5214.



