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B) Section II - Definitions 
 
Departmental Action with ANCSA Corporation Implications – this section currently states, in 
part, that activities “that may have a substantial direct effect on an ANCSA corporation, 
including but not limited to: 

1. ANCSA Corporation land, water areas and resources;  
2. The ability of an ANCSA Corporation to participate in Departmental programs for 

which it qualifies. 
 

Recommendation: Expand definition of “ANCSA Corporation land, water areas and 
resources” to “within 50 miles of ANCSA Corporation land, water areas and resources” 
 
Rationale:  Activities that occur within close proximity to ANCSA Corporation land, 
such as right-of-ways, resource development, or conservation easements, can affect the 
value of, access to, and protection of ANCSA Corporation land, resources, and cultural 
sites.    In such instances, ANCSA Corporations should have the ability to engage in 
Consultation. 

 
ANCSA Corporation Official or Designee – this section currently states, “An official designated 
in writing by an ANCSA Corporation.” 
 

Recommendation:  revise to state, “An individual designated in writing by an ANCSA 
Corporation to represent the ANCSA Corporation in DOI Consultations.” 
 
Rationale:  This revision provides clarity to ANCSA Corporations that they may select 
the most appropriate individual to represent them in DOI Consultations. The addition at 
the end of the sentence mirrors the definition of “Tribal Official” in the Policy on 
Consultation with Indian Tribes and provides additional consistency between the two 
Policies. 

 
C) Section IV - Accountability and Reporting and V. Training 

 
Section IV and Section V focus on outlining the steps the DOI will take to ensure the Tribal 
Consultation process is upheld, including that DOI staff will be trained on proper Consultation 
with ANCSA Corporations and Tribes.  Afognak commends the DOI for including these 
sections, which are designed to protect the Consultation process and ensure its integrity and 
accountability. 

 
D)  Section VI - Innovative and Effective Consultation Practices 

 
Section VI states, “The provision in Section VI, entitled Innovative and Effective Consultation 
Practices, of the Department of the Interior Policy on Consultation with Indian Tribes shall apply 
to this Policy, with adjustments as necessary to account for the unique status, structure, and 
interests of ANCSA Corporations as appropriate and allowable.”  
 
Section VI of the Policy on Consultation with Indian Tribes, states in part, “In Consultation with 
Indian Tribes, the Secretary will establish a joint Federal-Tribal Team for the purpose of making 
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recommendations on the implementation of this Policy and for ensuring continued improvement 
of this Policy.”   
 

Recommendation:  Revise Section IV of the Consultation with ANCSA Corporations to 
state, “The provision in Section VI, entitled Innovative and Effective Consultation 
Practices, of the Department of the Interior Policy on Consultation with Indian Tribes 
shall apply to this Policy, with adjustments as necessary to account for the unique status, 
structure, and interests of ANCSA Corporations as appropriate and allowable.  The Joint 
Federal-Tribal Team will include representation from both village and regional ANCSA 
Corporations.” 
 
Rationale:   There were 13 regional corporations and over 160 village corporations 
established under ANCSA.  Although both village and regional corporations are ANCSA 
corporations and share the same general responsibilities to address the socio-economic 
well-being of their shareholders they also have unique obligations and often have a 
different point-of-view based on their role within their respective villages. In general 
regional corporations serve thousands of shareholders in dozens of villages.  They retain 
the subsurface land rights for land surrounding those villages. In contrast, village 
corporations, serve hundreds of shareholders in one or a couple of villages.  They retain 
the surface land rights surrounding those villages. Given the focus of Village 
corporations on one community, they are often involved in local community issues, while 
Regional corporations tend to have a broader regional approach to issues because they 
serve many more communities.  Sometimes the villages Regional corporations serve may 
hold conflicting views on a particular issue.  Having both a local community voice 
through village corporations and a regional voice through regional corporations would 
provide additional insights into effective Consultation with ANCs. 

 
E)  General Recommendations for Effective Communication with ANCs and Tribes 

 
During the Consultation with ANCs in Fairbanks and Anchorage, Alaska, the DOI specifically 
asked ANCs for recommendations on providing effective communication with ANCs.   
 

Recommendations and Rationale: With hundreds of Tribes, villages, and ANCs with 
varying telecommunications capabilities across the state of Alaska, mass communication 
can be challenging.  In addition, per E.O. 13175, dozens of federal agencies must consult 
with ANCs and Tribes on the agencies’ differing responsibilities.  To better communicate 
the agencies’ Consultation scheduling across our vast state, a single, centralized hub 
designed to provide ANCs and Tribes information on upcoming Consultations would be 
preferable. To this end, an online approach for communication, supplemented by faxes 
and direct mailings, may work best for ANCs; therefore, we recommend the following: 
 
1. Establish a centralized U.S. government website to list all upcoming Tribal 

Consultations for all departments/agencies (i.e. Department of Defense, Department 
of Interior, Department of Homeland Security).  Afognak recognizes the enormity of 
this task and suggests that if a centralized website is too daunting, the government 
consider a landing page (such as www.consultations.gov) where users could quickly 
and easily find links to all Consultation pages for each federal agency. For instance, 
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