
Mission 

Improving the lives of our nation’s service members, 

families, and veterans by advancing excellence in PH and 

TBI prevention and care 

Vision 

To be the DoD’s trusted source and advocate for PH/TBI 

knowledge and standards and profoundly improve the 

system of care 

Value Proposition 

DCoE serves as the principal integrator and authority on PH/TBI knowledge and standards of care for the DoD. We are uniquely positioned to accelerate 

improvements in PH/TBI outcomes and policy impacting the continuum of care and further reducing variability across the Services. 

Values 
 

 
Excellence Integrity Teamwork 

MR3: Attract, selectively recruit, 

and maximize human capital 

MR1: Improve planning and 

budget process  

MR2: Ensure financial 

accountability 

We marshal 

our 

resources… 

Manage Resources 

OR1: Retain a high-performing 

workforce 

OR2: Build a culture of trust, 

innovation, and productivity 

OR3: Improve organizational 

agility 

And enable 

our people… 

Organizational Readiness 

O1: Improve capabilities to 

provide customer-focused & 

evidenced-based PH/TBI 

products 

O2: Translate and integrate 

PH/TBI scientific knowledge into 

clinical application 

O3: Facilitate access to quality & 

coordinated care  

O4: Improve our program 

evaluation services  

O5: Build & enhance stakeholder 

relationships 

O6: Improve strategic 

communications  

O7: Continuously improve key 

management processes 

To excel at 

the clinical, 

educational, & 

research 

activities… 

Operations / Enabling Processes 

C1: Improved clinical & health 

status outcomes for PH & TBI 

related conditions  

C2: Provide PH and TBI 

leadership  

C3: Provide readily accessible 

PH/TBI trusted knowledge & 

resources  

C4: Optimized quality and 

efficiency of PH & TBI programs 

To deliver our 

strategic 

value to our 

Stakeholders 

& Customers  

Stakeholder Value and Serving the Customer 

2012 - 2015 Strategic Objectives 


