DNA Backlog Reduction Program — Program Narrative Form | FY2012

Application Number: Grant Point of Contact Phone #: 501-555-5000

Grant Point of Contact: Jack Torrance Email: jtorrance@redrumstate.gov
Federal Assistance Funding Requested for:

DNA Laboratory (State or local): $490,077

DNA Database Laboratory Supplemental: $160,283
Estimated Federal Funding Allocated for:

DNA Laboratory (State or local): $490,077

DNA Database Laboratory Supplemental: $1601283

Redrum State Bureau of Investigation, Department of Forensic Services (RSBI-
Agency Name: DES)

INSTRUCTIONS:

Please complete all of the following fields. If there is an area that does not pertain to your agency, choose
“N/A”. Any additional paperwork, forms, certifications, etc. can be uploaded to GMS along with this
completed application form.

Please note that the text boxes below do not have a limit on the number of characters you can enter. If
you exceed the visible space, continue to type and a scroll bar will appear to the right of the text box.
Once you click outside of that text box, a black square with a cross in it will appear indicating there is text
beyond what is shown in the text box.

ELIGIBILITY AND PROGRAM SPECIFIC REQUIREMENTS:

1. Are you a unit of State or local GOVErNMENt?........cuiii i Yes,El No I:l

Statement:

The Redrum State Bureau of Investigation, Division of Forensic Services (RSBI-DFS) is
the agency that is responsible for analyzing evidential material associated with criminal
investigations for all state and local law enforcement agencies and medical examiners
within the state of Redrum.

2. Do you have an existing forensic DNA 1ab0ratory?........cccuveeiiiiiiiiiie ettt ee e Yes El No I:l

Statement:

The RSBI-DFS operates two regional forensic science laboratories throughout the state.
Both regional laboratories - East and West - have full forensic DNA casework laboratories.
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3. Is your agency a state designated existing crime laboratory that conducts analysis of DNA database samples? If
you are not an agency eligible to receive funding under the DNA Database
ves 2l No[d wa [

Supplemental Funding Formula, this question is not relevant, check “N/A”..............

Statement: |The Code of Redrum Chapter 10, section 32, designates the RSBI-DFS as the agency
responsible for conducting analysis on DNA samples collected from all convicted felony
and misdemeanor offenders as well as all felony arrestees in the state of Redrum; the

RSBI-DFS is responsible for storing and maintaining the resultant profiles in the Redrum
DNA Data Bank. The West regional laboratory maintains the DNA Database Unit.

4. Are you accredited by a nonprofit professional organization actively involved in forensic science
and nationally recognized within the forensic science community?...........ccocieiiiriiiiiiiicn e Yes E No |:|

Statement: |Both regional forensic science laboratories under the RSBI-DFS are accredited under the
ASCLD-LAB International (American Society of Crime Laboratory Directors/Laboratory
Accreditation Board) program. The accreditation certificates are attached to this
application.

5. Does your lab undergo external DNA quality assurance audits once every 2 years?...........ccccovueeene Yes El No |:|

Statement: [Both DNA casework units and the DNA database unit undergo external quality assurance
audits in accordance with the FBI's Quality Assurance Standards at least once every two
years. The RSBI-DFS laboratories also conduct internal audits once per year.

6. Will all eligible DNA profiles obtained with funding from this program be entered into the Combined DNA Index
System (CODIS) and, where applicable, uploaded to the National DNA Index System (NDIS)? Is your lab a CODIS
participant in good standing, or do you have an agreement with another NDIS lab to upload profiles generated
under this program for you?

(if the latter is applicable, a copy of the agreement should be attached with this application)................ccceeeuneeen. Yes El No |:|

Statement: | All eligible DNA profiles obtained with funding from this program will be entered into
CODIS and, where applicable, uploaded to NDIS. All convicted offender and arrestee
profiles will be uploaded to NDIS at the West laboratory. RSBI-DFS West and East are
NDIS-participating labs in good standing.

7. Will all DNA analysis performed under this program be maintained under the applicable
Federal privacy reqQUITEMENTS ... .....oiii ettt e et e et e e e et s e e e e e e sntbeeaeesensseeeaeannees Yes El No |:|

Statement: |All DNA analyses performed under this program will be maintained in accordance with 42
USC 814132 (b) (3) and applicable state laws.
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Required Statements:
e Questions 1- 3 are required for all applications
e Questions 4-7 are required if you are requesting funding for outsourcing, overtime, or supplies for the
analysis of casework and/or database samples.
¢ Questions 8-9 are required if you are requesting funding for grant-funded analysts to test casework or
convicted offender and/or arrestee samples.

1. What is the current average length of time (in days) it takes to process, record, screen and analyze a forensic
DNA/biology case from submission of a request to the laboratory to delivery of forensic biology/DNA test result?

Number of Days — Forensic DNA/biology Case: /8

Statement: [t takes an average of 78 days to process, record, screen, and analyze a forensic biology/
DNA case from submission to delivery of results to the submitting agency.

2. What is the current average length of time (in days) from the receipt in the laboratory of a DNA database sample
to the upload of the profile to CODIS?

Number of Days — DNA Database Sample: 29 N/A |:| (Not a database laboratory)

Statement: | The current average length of time from the receipt of a DNA database sample in the
laboratory to the upload of the profile to CODIS is 29 days.

It takes an average of 35 days for convicted offender samples, but only an average of 22
days for arrestee samples, for an overall average of 28.5, or 29, days.

3. What is the current average number of forensic DNA samples and/or DNA Database samples analyzed per
analyst/per month?

Number of forensic DNA Samples: o4 Number of Database Samples:

OR
N/A (Not a database laboratory): I:l

Statement: [The current average number of forensic DNA samples analyzed per analyst per month is
54,
The current average number of database samples analyzed per analyst per month is 401.
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4. What is the estimated number of forensic DNA/biology cases that can be processed, recorded, screened, and
analyzed in-house using Federal funding for Overtime and Supplies for casework assistance within the 18 months
of this FY2012 program? This number represents the number of forensic DNA/biology cases to be analyzed above
and beyond the number that will be analyzed using other sources of funding. Please include your rationale for
declaring this number; include funding requests (In-house funding requests for Overtime and Supplies should
not exceed $1000/case), and/or your reason for declaring over the minimum number of cases required by the
$1000/case limit for Overtime and Supply requests.

166

N/A I:l (No funds requested for overtime and/or supplies to test
casework samples)

Statement: |The RSBI-DFS will work at least 166 forensic biology/DNA cases with the $165,962 total
amount of funds requested for Overtime and Supplies. The cost per case is just under the
$1000/case limit in the solicitation; however, the RSBI-DFS will strive to work more than the
166 cases declared here.

Cases (In-house):

5. What is the estimated number of forensic DNA/biology cases that can be outsourced using Federal funding for
casework assistance within the 18 months of this FY2012 program? This number represents the number of
forensic DNA/biology cases to be outsourced above and beyond the number that will be outsourced using other
sources of funding. Outsourcing cost per case requests should be reasonable.

Cases (Outsourced): N/A El (No funds requested for outsourcing cases)

Statement: | The RSBI-DFS will not outsource with funds from this award.

6. What is the estimated number of DNA database samples that can be processed, recorded, screened, and
analyzed in-house using Federal funding for Overtime and Supplies for database sample testing assistance within
the 18 months of this FY2012 program? This number represents the number of DNA database samples to be
analyzed above and beyond the number that will be analyzed using other sources of funding. Please provide a
cost estimate based on ACTUAL costs. No request may exceed $40/sample.

DNA Database Samples (In-house): |6,000 N/A |:| (No Funds requested for overtime and/or supplies
to test DNA database samples)

N/A |:| (Not a database laboratory)

Statement: | The RSBI-DFS will work at least 6,000 DNA database samples with the funds requested for
Overtime and Supplies. The amount of PowerPlex 16HS kits requested for database
analysis is enough to analyze at least 6,000 samples. The cost per sample, as calculated
in the Budget Detail Worksheet, is $18.75, which is below the $40/sample limit. This total
also includes 200 QC samples.
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7. What is the estimated number of DNA database samples that can be outsourced using Federal funding for DNA
database sample testing assistance within the 18 months of this FY2012 program? This number represents the
number of DNA database samples to be outsourced above and beyond the number that will be outsourced using
other sources of funding. Outsourcing costs per sample must be based on actual costs.

DNA Database Samples (Outsourced): N/A El (No funds requested for outsourcing DNA database samples)

N/A |:| (Not a database laboratory)

Statement: | The RSBI-DFS will not outsource DNA database samples with this funding.

8. If you are requesting capacity enhancement funding for grant-funded and/or contract analysts for casework,
what is the estimated number of forensic DNA/biology cases that can be processed, recorded, screened, and
analyzed by grant-funded and/or contract analysts within the 18 months of this FY2012 program? This number
represents the number of DNA/biology cases to be analyzed solely by grant-funded and/or contract
analysts and does not include cases reported in questions #4 or #5.

Cases: (84 N/A I:l (No funding requested for grant funded analysts)

Statement: |The technicians requested for the casework section will assist with quality control, reagent
preparation, and evidence intake/return, and will not be responsible for casework.

The grant-funded casework analyst is projected to work for 18 months, with 6 of those
months being lab-specific DNA training. If the analyst works at the lab-mandated pace of at
least 7 cases per month for 12 months, at least 84 cases will be worked over and above
those worked with grant-funded overtime and supplies.

9. If you are requesting capacity enhancement funding for grant-funded and/or contract analysts for DNA
database sample testing, what is the estimated number of DNA database samples that can be handled and
analyzed by grant- funded and/or contract analysts with in the 18 months of this FY2012 program? This number
represents the number of DNA database samples to be handled or analyzed by grant-funded and/or
contract analysts that does not include samples reported in questions #6 or #7.

DNA Database Samples: N/A El (No funding requested for grant funded analysts)

N/A I:l (Not a database laboratory)

Statement: | The technician requested for the database section will be responsible for reagent
preparation and sample intake, and will not be responsible for sample analysis.
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PROJECT ABSTRACT:

The Redrum State Bureau of Investigation, Division of Forensic Services (RSBI-DFS) is the agency that
is responsible for analyzing evidential material associated with criminal investigations for all state and
local law enforcement agencies and medical examiners within the state of Redrum. The RSBI-DFS
maintains two regional laboratories - the East laboratory and the West laboratory. The Code of Redrum
designates the RSBI-DFS as the agency responsible for conducting DNA analysis on DNA samples
collected from all convicted felony and misdemeanor offenders as well as all felony arrestees in the state
of Redrum; the RSBI-DFS is responsible for storing and maintaining the resultant profiles in the Redrum
DNA Data Bank. The West regional laboratory maintains the DNA Database Unit.

The RSBI-DFS is facing budgetary constraints and is facing new DNA database expansion legislation
that will be going into effect on May 1, 2011, that will increase the number of DNA database samples it
will have to analyze. The Federal funding from this award will be used for the following goals:

1. Reduce the backlog of forensic biology/DNA cases.

2. Reduce the backlog of DNA database samples.

3. Increase the capacity of the RSBI-DFS laboratories and reduce bottlenecks.

4. Maintain current laboratory capabilities by replacing aging equipment and purchasing equipment for
necessary upgrades.

5. Provide required continuing education to all analysts.

The RSBI-DFS expects to analyze at least 250 forensic biology and DNA cases (166 with OT & Supply

NARRATIVE BODY:

What are the project goals & objectives?

Goal 1: Reduce the backlog of forensic biology/DNA cases.

Objective A: Fund overtime for analysts to work backlogged cases
Objective B: Purchase supplies to be used to work backlogged cases.

Goal 2: Reduce the backlog of DNA database samples.
Objective A: Fund overtime for the CODIS analyst to analyze backlogged database samples.
Objective B: Purchase PCR kits to be used in the analysis backlogged database samples.

Goal 3: Increase the capacity of the RSBI-DFS laboratory and reduce bottlenecks

Objective A: Purchase an AutoMate Express extraction robot.

Objective B: Purchase 2 multi-channel pipettors for the common workstations

Objective C: Purchase 2 multi-channel pipettors for the database section

Objective D: Purchase 2 laptops and 2 desk chairs for the incoming casework analysts

Objective E: Hire a DNA analyst with grant-funds to work on backlogged DNA cases.

Objective F: Hire 2 technicians for each casework section of the RSBI-DFS’s regional laboratories, and 1
technician for the database unit

Goal 4: Maintain current laboratory capabilities.

Objective A: Purchase a service contract to cover the agency’s 2 ABI 3500 genetic analyzers.
Objective B: Purchase a set of Gilson’s Pipetman Neo pipettors for each casework analyst to replace
aging pipettors.

Objective C: Purchase 2 Crime-Lite 2, 8-cased set to replace aging ALS units in the casework sections
Objective D: Purchase a CODIS server, hardware, software, and computer workstation needed for the
upgrade to CODIS

Goal 5: Provide required continuing education.
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What are the expected results of your project and how will it address your goals and objectives?

The RSBI-DFS expects to analyze at least 166 cases through in-house analysis with the requests for
overtime and supplies

The RSBI-DFS expects that the grant-funded analyst will analyze at least 84 cases throughout the
award period over and above those worked with grant-funded overtime and supplies.

The RSBI-DFS expects to analyze at least 6,000 DNA database samples through in-house analysis with
the requests for overtime and supplies.

Once all of the equipment is validated and in-use, and the new casework analyst is working
independently, the RSBI-DFS expects that the capacity will increase to over 60 samples per analyst per
month, and that the turnaround time will decrease to 60 days or under.

It is expected that, at the end of the award period, all analysts will have fulfilled their continuing
education requirements.

Are there any observed and/or anticipated increases in DNA/biology cases or database sample submissions that
would be expected to significantly impact the DNA laboratory’s backlog and/or capacity and that may negatively
impact the project’s expected results?

There are no anticipated increases in biology/DNA cases or database sample submissions that would
significantly impact the laboratory’s capacity or negatively impact the project’s expected results. There
has been an increase in the number of database samples submitted to the database unit due to the
arrestee legislation that went into effect last May, but the lab is in the process of training a second
database analyst to help with the increased submissions.
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Detailed Plan: what current challenges will this project address?

The RSBI-DFS continues to face state budgetary challenges as well as the challenges inherent to
implementing new legislation. The Code of Redrum, Chapter 10, section 32 and 33 went completely into
effect on May 1, 2011. Section 32 requires a DNA sample be collected from all offenders convicted of a
Class A or Class B misdemeanor. When Section 33B went into effect on May 1, 2011, it superseded the
requirements of 33A, which was that only persons arrested of violent felonies must submit a DNA
sample. Section 33 now requires any person arrested for a felony to submit a DNA sample. The
legislative constraints also allow for automatic expungement of the records within 60 days if charges are
not brought against the person; therefore, the arrestee sample must be analyzed, uploaded, and
searched within 20-30 days. The current challenge is prioritizing submitted database samples to have all
the arrestee samples analyzed and uploaded as soon as possible.

The budgetary challenges continue to affect the overtime and supply budget for the laboratory, as well as
the budget to replace aging equipment.
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How will this project be implemented?
(Each of your goals & objectives mentioned above should be addressed in your implementation plan)

The RSBI-DFS will use this award to fund 1,120 hours of overtime for 8 casework analysts, which works
out to 140 hours per analyst. The funds will also be used to purchase supplies to work forensic biology/
DNA cases. The overtime will be started immediately, or as soon as the FY11 overtime funding is used,
and the supplies will be purchased as necessary. The RSBI-DFS will work at least 166 cases with the
supply and overtime funding from this award.

The RSBI-DFS will also use funding from this award for overtime for two CODIS analysts, and for PCR
kits to analyze backlogged DNA database samples. The overtime will start immediately for the analyst
just starting in the database unit and as soon as the FY11 overtime funding is used for the existing
CODIS analyst. The PCR kits will be purchased as necessary.

The RSBI-DFS plans to hire three technicians — one for each of the casework sections, and one in the
database unit in the West laboratory — in order to decrease the responsibilities of the casework and
database analysts and increase the amount of time they have to spend on actual casework and sample
analysis. The technicians will be hired as soon as possible, and will be responsible for quality assurance
and quality control measures, reagent prep for the analysts, evidence intake and return, and sample
intake in the database section.

Also requested is the salary for 18 months for one Forensic Analyst | who will be fully responsible for
casework on backlogged forensic biology and DNA cases. The agency plans to hire an experienced
analyst so that the analyst only has to undergo the 6-month lab-specific training. Once the training is
complete, he or she will be expected to work at least the lab-mandated minimum 7 cases per month for
12 months; therefore, the analyst will be expected to complete at least 84 cases under this award. The
analyst will be hired as soon as possible following the acceptance of the award.

The funds will also be used to increase the capacity of the casework and database units by purchasing
equipment. The RSBI-DFS will purchase an AutoMate Express extraction robot for the West laboratory
so that bottlenecks will not occur with the addition of the casework analyst in that laboratory. The robot
will be purchased from ABI within six months of the award start date. The funds will also be used to
purchase 4 multi-channel pipettors — 2 for the database laboratory and 1 each for the casework sections.
The multi-channel pipettors will aid in the preparation for PCR and should increase capacity and
decrease turnaround time by easing bottlenecks.

In order to keep the capillary electrophoresis genetic analyzers in working order, the funds from this
award will be used to purchase a maintenance contract from Applied Biosystems for 2 3500x|
instruments. This will cover maintenance for both genetic analyzers in the laboratory system for 12
months.

The RSBI-DFS has hired a casework analyst to replace the analyst moving to the database unit in June,
and with the grant-funded analyst coming in as well, both analysts will need a laptop and a desk chair.
These items will be purchased within 3 months of the award start date. The laptop will be the same
model as will be purchased for all of the existing analysts from the FY10 award; the IT departmentis in
the process of selecting a model that will be best suited to our needs.

The funds will also be used to purchase several pieces of equipment that will replace aging units. One
set of Gilson Pipetman Neo pipets for each casework analyst, for a total of 10 sets, will be purchased
within 3-6 months of the award start date, as well as two Crime-Lite 2 ALS units. One Crime-Lite 2 will
be placed in the East lab, and one in the West lab.

The new version of CODIS that is required will not work on the server and workstation we currently
have. In order to get the new CODIS software installed, the RSBI-DFS will purchase a server, a backup
power unit, software, hardware, and a computer workstation to be used in the database unit. All of this
equipment will enable the RSBI-DFS to comply with all federal database regulations, and will be
purchased as soon as possible after the start date of the award.

These funds will also be used to send all casework and database analysts to national conferences and
workshops in order to fulfill their continuing education requirements. Five analysts will attend the 2013
American Academy of Forensic Sciences (AAFS) meeting in Washington, D.C., and each will attend a
workshop. Three analysts will attend the 2012 Promega meeting in Nashville, TN, and each will attend a
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How will the above plan achieve the following programmatic goals:

Reduce turnaround time?

By utilizing technicians in the laboratory to do quality assurance, clean the common areas, and perform
evidence intake and return duties, the analysts will have more time to work cases and samples and the
turnaround time for those cases and samples should be reduced. Giving the analysts more time to work
cases by utilizing overtime and purchasing supplies so those cases can be worked will also reduce
turnaround time.

Upgrading and adding the alternative light source and extraction equipment will allow analysts to work
cases faster due to less time spent troubleshooting when equipment fails, and due to not having to wait
for shared equipment.

Increase throughput and capacity?

Utilization of analyst overtime and the purchase of supplies will allow analysts to work more cases and
samples than they would have been able to with regular funding streams.

The purchase of new equipment to replace old, aging equipment will increase throughput and capacity
because analysts will not have to spend time troubleshooting when the equipment fails. The purchase of
additional equipment will allow analysts to work cases and samples faster due to not having to wait for
shared equipment. This decreased turnaround time on casework and samples leads to more cases
being able to be worked in the same amount of time — an increased throughput.

Having technicians take over quality assurance, cleaning of common areas, and evidence intake/return
will allow the analysts to have more time to work on casework and sample analysis, which will increase
the overall laboratory throughput.

Reduce the number of samples awaiting analysis (backlog)?

Direct reduction of the number of cases and samples waiting to be analyzed will be accomplished by the
funding of analyst overtime, and the purchase of supplies to work those cases or database samples.

By hiring another casework analyst on this award, the RSBI-DFS expects the number of backlogged
cases to be reduced by at least 84 cases for the duration of the award.

All of the equipment addition or replacement will allow for backlog reduction in the long run.
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List of Key Personnel:
Provide the name, title, mailing address, phone number, and e-mail address for the grant point of contact (POC), the
financial POC, and the primary POC in the DNA laboratory responsible for implementation of this award.

GRANT Point of Contact (POC) as entered in GMS:

Jack Torrance, RSBI-DFS Forensic Commander, jtorrance@redrumstate.gov; Redrum State
Bureau of Investigation Headquarters, 555 North Arson Street, Homicide, RM 00001,
555-555-5000

Financial POC to be entered in GMS:

Ricardo Bachmann, RSBI-DFS Chief Financial Analyst, rbachmann@redrumstate.gov; Redrum
State Bureau of Investigation Headquarters, 555 North Arson Street, Homicide RM 00001;
5565-555-5001

Primary POC in the DNA Laboratory:

State CODIS Administrator: Stephen Kingsly, skingsly@redrumstate.gov; 511-555-0005
East Regional Laboratory: Dick Hallorann, dhallorann@redrumstate.gov; 501-555-5050
West Regional Laboratory: Wendy Jones*, wjones@redrumstate.gov; 511-555-0005
*Responsible for metric collection, analysis, and reporting

Data Collection Plan:
How will you derive the performance metrics for capacity required in this solicitation? Capacity metrics include
turnaround time and samples analyzed per analyst per month.

The turnaround time for biology/DNA cases will be derived via the Jade reporting tool "DNA turnaround
time - [dates]" in which the average turnaround time over the date range specified will be generated for all
biology and DNA cases that were completed within the date range specified. This report calculates the
average turnaround time for one case throughout its time in the lab (i.e., from the time it arrives in the lab
for biology testing to the time the DNA analysis report is delivered). We will pick the date range for the
entire reporting period (either July 1-Dec 31, or Jan 1 — Jun 30).

The throughput data will be derived using the Jade reporting tool "throughput per analyst - [dates]" in
which a report detailing each the number of forensic DNA samples each analyst tests per month for each
month in the date range specified. For each six month reporting period, we will report the average over
the entire reporting period.

For the beginning of the award data, we will calculate for the six month period prior the start date of the
award — Apr 1 - Sept 30 for turnaround time and throughput.

The turnaround time and throughput data for the database unit will be calculated using the same type of
reports as above, but using the database specific Jade reporting tool "DNA database sample turnaround
time - [dates]" and "throughput per database analyst - [dates]" where the dates will be either Jan 1 - Jun
30 or Jul 1 - Dec 31.
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How will you derive the performance metrics for casework assistance required in this solicitation? Casework metrics
include backlogged cases and/or database samples, cases or samples analyzed, profiles uploaded to CODIS, and
CODIS hits. Please explain how you will ensure accurate counting and reporting of cases analyzed with these grant
funds.

The backlog will be generated in the same manner, using "DNA case backlog - [date]" and a specific end
date. The backlog definition has been set in the Jade reporting tool as any case, biology or DNA, that
has not had a final analysis report issued within 30 days of receipt into the Biology/DNA unit. The data
that is generated with the "DNA case backlog" Jade reporting tool complies with NIJ's definition for a
backlogged case. The database sample backlog will be generated using the report "DNA database
sample backlog - [date]", and again, the Jade reporting tool has a default definition built in to only report
out samples that have not been worked within 30 days of the receipt into the database section.

Each analyst will enter a grant-specific code for any case that has been worked on overtime into the
LIMS, and the Jade reporting tool can generate a report of all grant-specific coded cases worked for a
specific date range. The CODIS administrator is developing two grant-specific codes that will be used to
tag all profiles entered into CODIS as a result of this award (one for Overtime, and one for Supplies) and
she will then be able to generate a report of all profiles entered into CODIS as a result of a specific grant,
and the CODIS hits that occurred on those profiles, during a specific date range. If one case has both the
Overtime and the Supply code on it, the case will only be counted once. The CODIS administrator uses
the Jade 2 reporting tools “Cases Worked — [Code #] - [dates]”, “Profiles uploaded — [Code #] - [dates]”,
and “CODIS hits — [Code #] — [dates]” for these metrics, as well as confirms the profiles uploaded to
CODIS with the CODIS server logs.

The database metrics will be calculated using the same type of Jade reporting tools available in our
LIMS. Each database analyst will enter the grant-specific code for Supplies or for Overtime for the
samples they analyze with grant funds. The CODIS administrator will develop two grant-specific codes,
different from the casework codes, that will be used to tag all profiles entered into CODIS as a result of

thA Aatahacna fiinda fram thin Aurar A ThA caman hmnae Af 1adAa D rannarvtina tnnle Avra Aaviailahla fAr thAa

If you have grant-funded analysts on this project, how will you derive the performance measure for the grant-funded
analysts, taking care not to double-count cases that must be counted in the mandatory casework measures?

When the RSBI-DFS hires the grant-funded analyst, he or she will have his or her own designator code
that will be grant specific. The RSBI-DFS DNA Technical Leader will tag the cases that he or she is
assigned to work with that specific code. When the CODIS administrator pulls the number of cases
worked, profiles uploaded to CODIS, and CODIS hits for the grant-funded analyst, any case that has the
Supply code or Overtime code on it as well will not be counted for the grant-funded analyst. Cases,
profiles, and hit metrics will be generated with the same type of report as the regular casework metrics
(above). Because the grant-funded analyst is not eligible for Overtime under RSBI-DFS rules and RSBI-
DFS analysts work cases from start to finish, there should not be any cases that will have be tagged with
Overtime that the grant-funded analyst has completed; however, any cases that do have the grant-
specific Overtime tag on it that the grant-funded analyst has also assisted in will not be counted in the
grant-funded analyst's metrics.
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Who will be responsible for collecting and analyzing the data?

The DNA Technical leader of the West Laboratory, Wendy Jones, will be responsible for collecting and
analyzing the data. She will collect the capacity metrics for each laboratory via the Jade reporting tool of
the RSBI-DFS LIMS that is operational in both laboratories. The LIMS in place allows any analyst in
either laboratory to see statistics from both laboratories. Ms. Jones will get data for the cases worked

and backlog through the Jade reporting tool of the LIMS as well