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January 21 President’s Memo to Agencies

• Open Government 
Directive in 120 Days 
(CTO, OMB, GSA)

• Government should be 
Transparent

• Government should be 
Participatory

• Government should be 
Collaborative



What is Social Media (Web 2.0)? 
Content, Conversation, Communication

• User-Generated Content

• Users Want to:
– Create and Co-Create Content
– Edit Content
– Rate Content
– Comment on Content
– Discuss Content
– Tag and Organize Content
– Mash Content with other Content
– Personalize Content
– Share Content



Our Discussion Today

• What are the Web 2.0 tools?

• Why should you care?

• Why is government using social media?

• Government examples of those leading the way

• Government opportunities and legal challenges
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Government Putting Social Media to Work 
What are the Tools?

• RSS Feeds
• Blogs
• Micro-blogging
• Wikis
• Video & Photo Sharing, 

Podcasting
• Social Networking Sites

• Social Bookmarking Sites
• Mashups
• Widgets
• Virtual Worlds
• Social Media Releases
• Social News Rooms
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RSS Feeds and Government

• Automated notifications of frequently updated 
content

• Users subscribe to your feeds which they then 
read them where they want to: 
– their RSS feed reader
– their personalized websites

• You can syndicate (share) your frequently 
updated content to other websites



Why Government Uses RSS

• Expand reach of government information and service

• Authoritative source develops content, used many places

• Allow users to choose to consume content where they 
want to

• Reduce duplication

• Can aggregate similar content across government



GSA RSS Feeds
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GSA Office of Citizen Services 
RSS Feeds
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Sample RSS Reader
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Now Even Easier 
RSS Feeds via Personalized Websites



And More Personalization via RSS 
Free and Easy to Use



Automate Your RSS Feeds onto Other Sites

Government and Social Media

FAQ RSS Feed

USA.gov News RSS Feed

GovGab Blog RSS Feed

GobiernoUSA.gov RSS Feed into Another Website

Latino.com
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RSS Feeds 
Widely Used in Government

• Widely used in 
government

• USA.gov library of 
federal RSS feeds

• http://www.usa.gov/Topics/Ref 
erence_Shelf/Libraries/RSS_Lib 
rary.shtml
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Aggregating Feeds Across Government
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Blogs

• Web log

• Online journal or diary with social collaboration 
(comments)
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Why Government Blogs

• Reach new audiences for government 
information and service

• Put a human face on government

• Open up a conversation

• Surface issues and solve them
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Blogs and Government

• >40 Active Federal 
Agency Public-Facing 
Blogs & growing
– http://www.usa.gov/Topics 

/Reference_Shelf/News/blo 
g.shtml

• Elected Official Blogs at 
All Levels
– http://www.businessofgove 

rnment.org/pdfs/WyldRepo 
rtBlog.pdf
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Blogs for Different Purposes
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Top Officials Speak
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Blogs for Different Purposes

Government and Social Media

Interesting Jobs –
Recruitment

Hot Issues –
Get Input

Interesting Info –
Spread the word
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GSA CIO Blog 
Internal and External

Internal to GSA/OCIO

Public



GSA OCS Blog
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Great Example of 
Putting a Human Face on Government

7 GovGab.gov Bloggers at USA.gov

Colleen – Consumer information specialist
Newbie bureaucrat

Jake – Frequently Asked Questions
Rocker

Joanne – Web content manager   
Mom, lives on farm

Nancy – TV, print and radio PSAs
Media whiz

Jim – Account Executive
ex-Akronite

Sommer – Web content manager
Midwesterner

Stephanie – Web content manager
New Mom
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Wikis

• Collaborative authoring and editing

• Project management and knowledge sharing
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Why Government Uses Wikis

• Wikis purpose is collaboration
– Project management
– Knowledge management

• Create a better work product across boundaries

• Government examples mostly enterprise wikis 
for restricted communities of practice rather 
than public wikis
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Don’t Forget Wikipedia
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Intellipedia 
For Their Eyes Only



Diplopedia 
U.S. Foreign Service Using Worldwide



OMB’s MAX Wiki 
Being Used by GSA and Other Agencies



Wiki Tools Available for Government Use

• OMB's MAX Federal Community – Executive Branch only 

• GSA's Collaborative Work Environment – Incubator space 
only, for intergovernmental communities exploring 
public-facing or closed collaborative work environments. 
Supports 20+ communities.
– http://colab.cim3.net/cgi-bin/wiki.pl/

• GSA's Core.gov Collaborative Tool – wiki-like, 
collaborative environment for developing federal 
enterprise architecture components 

https://max.omb.gov/
http://colab.cim3.net/
http://colab.cim3.net/cgi-bin/wiki.pl/
http://www.core.gov/


Multimedia and Government 
Video Sharing, Photo Sharing, Podcasting

• Government has lots of 
multimedia

• Underutilized and not 
coordinated

• Not reaching some users

• Not meeting expectations http://www.usa.gov/Topics/Multimedia.shtml
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Why is Government Sharing Video

• Multimedia makes compelling content

• New audiences

• Public outreach

• Education and training

• How To videos & audios to improve service & achieve 
mission

• Cost savings

Government and Social Media

http://www.usa.gov/index.shtml


YouTube Launched in December 2005

• 200M+ Worldwide unique monthly visitors; 68M+ U.S. 
• #6 largest site in the U.S., ahead of Wikipedia, eBay, 

Amazon
• Hundreds of millions of videos viewed daily
• Hundreds of thousands of videos uploaded daily
• Every age group 
• Every geographic region
• Loyal users. 51% go to YouTube weekly or more
• 52% of 18-34 year-olds share videos with friends

Source: comScore Video Metrix, Oct 2007; YouTube User 
Profile Study, June 2007; Nielsen/NetRatings, Dec 2007



Debunking the Myth

66%>35

40%>45



Share Your Videos Where People Watch Videos
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It’s Not Just About Watching Video 
It’s Social..it’s Viral

• On YouTube, Users Can:
– Rate videos (5 stars)
– Rank videos (by views)
– Share videos
– Favorite videos
– Add videos to their 

playlists
– Comment on videos
– Reply to videos (send 

message)



USGSA Reserved on YouTube



GSA -- USAgov



GSA OCS – U.S. Government Channel



Why is Government Sharing Photos

• LOTS of really great photos in the public domain
– Federal photos 

http://www.usa.gov/Topics/Graphics.shtml
– State photos 

http://www.usa.gov/Topics/Graphics_State.shtml

• New audiences

• Awareness

• Cost savings
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Library of Congress on Flickr



Bring Your Photos to the People
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Build on Social Marketing of Photo Sharing Sites
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Podcasting

• Multimedia content (audio, video) syndicated 
over the Internet via a Web feed 

• For use on portable media players (iPod, Mp3 
players) and personal computers

• Not just an audio or video file, podcasts are:
– Syndicated via RSS or Atom
– subscribed to
– downloaded automatically when new content is added 

using an aggregator or reader

Government and Social Media
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Use of Podcasts Increasing 
Source: Pew Internet & American Life Project



Why is Government Podcasting

Government and Social Media

• New audiences
• Effective way to 

convey message
• Build trust with 

conversational 
voice

• Updates, live 
deliberations, 
how-to messages, 
emergencies
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Government Can Be Useful



Government Can Be Really Interesting

http://www.census.gov/pubinfo/www/radio/audio/pa080409.mp3

http://www.census.gov/pubinfo/www/radio/audio/pa080409.mp3


Government Can be Cool
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Social Networking

• Connecting people globally  -- most include 
personal profiles, find friends, and communities

• MySpace and Facebook most widely used in 
North America

• LinkedIn popular for professional networking



Why is Government in Social Networks

• Intranet use to address stovepipes within agencies

• Cross government coordination

• Join Public communities

• Event invitations and product/program announcements

• Potential viral impact



>1,316 GSA Employees 
LinkedIn



Are You Linked In?



Facebook Now Outpaces MySpace Worldwide



Debunking the Myth

Fast growing group:
Women > 53



People Spend Time in Social Networking Sites



Social Networking & Government
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GSA Network on Facebook

Over 500 Members



USA.gov on Facebook

449  Fans

Send updates to fans.

Photos

Our RSS feeds

Invite fans to events

Call out other 
government pages

Info

Boxes



Viral Marketing at Work



Boss to Web Manager

What the heck are mash ups?

A really important question…because government 
has the data
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Mashups

• Combine content from multiple sources for an 
integrated experience

• Early examples use mapping: Microsoft Virtual 
Earth, Google Earth, Google maps



EPA -- Google Maps Mashup
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EPA -- Microsoft Virtual Earth Mashup
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USA Search Mashup

Search
Results

from
MSN

Search “national park service”

FAQ database

Forms.gov

Spotlight
Categorization

by Vivisimo

Images
from NPS
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Others Mashup Government Data



Widgets, Gadgets, Pipes 
and Government

• Small applications and code in Web pages or for 
desktop use

• Huge Opportunity
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Widgets – FBI and EPA
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GSA Office of Citizen Services Widgets



Using Widgets in Websites



What Users Do With Widgets



What Websites Do with Widgets 
From DHS to New Orleans, MySpace, More



GSA Creates Government Gadget Gallery



Public Using Government Data to Create Widgets



Future Government Widgets



Micro-blogging 
(Presence networks)

• A form of blogging that allows users to post very brief 
text updates  (Instant Message size)

• Twitter, Jaiku, Cromple, aggregators

• Can choose to publish them for the public or to a 
restricted group

• Subscribers can read posts via web, through instant 
messaging, or via an SMS text message on a mobile 
device



Government Tweeters

• NASA (RSS feeds)
• HHS, Office of Women's Health (RSS feeds and updates to their 

website)
• US Geological Survey (earthquake alerts)
• Office of Personnel Management (RSS feeds on government 

status and latest news)
• UK - St. Helens Council (RSS feed updates about the latest 

community news)
• Rhode Island and Utah governments (RSS feeds from RI.gov 

and Utah.gov)
• GSA, OCS -- GovGab, USA.gov, GobiernoUSA.gov, Pueblo81009 

(latest news and posts via RSS feeds)
• Many others have a presence but are not active



Why Government Micro-blogs

• Reach new audiences

• Seek input

• Recruiting

• Real time reporting

• Transparency

• Broadcast messages: news, announcements

• Emergencies -- COOP



Micro-blogging 
Potential Uses

• Emergency updates (fires, earthquakes, floods..)
• Status updates (office status…)
• News updates/breaking news alerts
• Security situations
• Weather information
• General website updates
• Local government – fires, crime watches, fugitive alerts, 

AmberAlerts, utilities interruptions, traffic, road 
construction

• Reminders (file your taxes, Medicare application 
deadlines, other government benefit deadlines)

• Event invitations



GSA Office of Citizen Services on Twitter 
Reach New Audiences



GSA – Real-time Reporting



State Department – Real Time Reporting



Putting
it All 
Together
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Why Should Government be in Social Media?

• Increase dissemination, awareness, use, usefulness, and 
potential impact of government information and services
– Be where people are. Increasing public use of social media.
– Expand reach to new and diverse audiences
– Viral impact

• Facilitate interactive communication & community.
– Put human face on government.

• Knowledge sharing improves quality. 
– Cross boundaries within and outside agencies
– Reduce duplication. Save time and money.

• Leverage unique characteristics of emerging channels



Specific Government Applications of Social Media

• Outreach, education, training
• Public input to surface issues and help solve them
• Workgroup or public collaboration for project 

management and knowledge sharing
• Live government deliberations, virtual town halls, 

meetings, lectures
• Emergency news and announcements. Real time 

reporting from public. Civil society helping government.
• Recruitment
• Event announcements
• Correct mis-information. Authoritative source.



Further Questions or Comments:

Bev Godwin

Online Presence:
Email: beverly.godwin@gsa.gov
AIM: BevGodwinUSA
Facebook, Linked In, FriendFeed: Bev Godwin
Del.icio.us: BevUSA
Phone: 202-501-1794
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