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Possible proposal/recommendationN

Research international models, fidiuciary and resource-
based 

Trust Models Subcommittee

4

Public input and comment on draft 
recommendations

Proposal

10 Review input from June meeting, and responses to 
outreach letter; identify themes

7 Synthesize findings and identify key functions of other 
models that are applicable to Indian trust management.

8 Develop proposals for Commission consideration

Trust Responsibility  Subcommittee

Commission Activities

1 Gather input re 'goal of trust  and the trust relationship'

3 Assess findings from above task determine how apply to 
trust management and administration reforms

2 Analyze input from Commission outreach letter and 
comments from June meeting

Comparison of public, private fiduciary models, 

5 Learn about trust resource models, if applicable compare 
varioius models

6

11 Utilize information from Pathways reseach and above 
tasks, draft framework for consultant SOW

Research Subcommittee

9 Determine next steps of review of existing trust reform 
studies
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13 Consultant review, findings reported to ITC

Assess how existing audit approaches might apply to 
proposed reforms.

14 Develop proposals for Commission consideration

Review multi-layered approach for risk management and 
trust examinations of the current approach to Department 
audits

12 Recommend to DOI the SOW for RFP, input on consultant 
selection

Audit Subcommittee

N

15

N Possible recommendation on scope of audits for 
effectiveness of all management reforms.
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