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Joseph P. Kemled~T,Chairman of the Securities and ExchanGo
Comni.ss ion, tioday urged NewYork Ci'Cy to throw off its pessimism
ass~~e its proper place in t~e leadcrsh5p of t~e country to\~.~ds
cial recovery.

and

Speak'i.ng before the American Lr"bitration Association, !.Ir. Ke:nnedy
asserted that rew York City is lagging be~ind the rest of the co~~try in
recosnizing the ~oro cheerful eoononuc outlook.

"Those whom I have been :neetin?:; rt'lcently in other sectio::1s of the
oountry are unanimous in decb,ri'1S t:1at New Ycr-k is t;,l.0 'bluestf spot in
the country vfith r-es pecf to bus Ines s rcor-a Le ;" he said. "And when Now
York is blue, every other seotion of t:16 countiry is conf'uaed and con-
founded. lJ.ld in all I'r-ankne ss I must say t)'lat this ace of AJ'llerican
oities is not giving a ~ood accolrt of its sbG¥mrdship as the pace-setter
of business errtie rpr-Lse ;"

Attaoking the lack of se1f-c0nfidenco shown by business le~ders
reoent1y, lfu". Kennedy said:

"'llhings never are quite as ;-l0Felcss as t~ey are made
to appear by fear, and never in the past tyro years has there been such
fearing of fear itself, as there is toda~r. It is the cold hand of death
on business initi2.tive. T'iIensee business sustained at a rate which
would have teen coris i.dered iIP..~ossible ti.....o Jrears ago yet t~ley cO:lti~ually
cry out against the l..mcertainty of thin[s.

"Business is still not only ~1ett€>rti1an confidence; it is better than
we deserve to have it. ~'[ehave not matiched results with our c'Jurar,;c.
1Ve have n0t beon [,rateful on0u~n for a 34~ increase in general business,
for the practical rehabilitation of -t!16 great motor industry and for the
sound r-evamp ing of other Lndus tries. II

He furtLer assailed. the tiendoncv of "'.:'m:in~ss rren to blame t':1eir own
timidit:" on the bogey of gro-<'rinsFoder-e.L bnr eauc racy He recalled the
prediction made alm~st 20 years ago by Elihu Root tlmt, fas any com-
munity )asses from simple to corml.ex conditions t'16 only Iraj i"!lwhich
government can deal y:ith t?...e 7.ncreased bur-dens thr-:Jwnup-in it; is by the
delegation of power to be cxe~cised in detail by subordinate agents,
subject to the control of i~e'1eral directions pr eacr-fber' b~r s"perior
aubhor-Lby, f and that, fthere can be no withdrawal from these exper tmentis
because such agencies furnish rrotection to rights and obstacles to
\VTongdoing6 whioh under our social and industrial conditions canr.o~ be
practically aoooinp'l Lahed by tr.e old M<), A;':I{rpleprocedur-e of le:;is1atures
and courts ..t 't,..,.OU
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Referring to the registration of two large securitiAs issues by
S\'V"iftand Company and the I'aoific Gas and E.lectrio Company, Mr. Kennedy
said: "These., I am hopeful enough to bl'llieve,mark a turn in the road.
Only a trickling little stroam of privat~ oorporation finance as yet,
where before there was a flood tide. But the stream is large enough
and representative 3nough to justify the statement that there is no
longer any excuse left to the corporation which has hitherto hesitated
to go I'orwa.rd with confd.d-me a'",

Arter pointing out the workability of the present reqUirements of
the Securitios Act, the Ohadz-man urged JI....mer-Lean business to "accepb
the fine examp Le of these business leaders and resist the small-minded
critic who sees evil in every government agency. v~nerever you lead,
the rest of the country will follcwv and sixty day~ before anyone knows
it the victory over doubt and despair .rill have been won".

The Chairman pointed out that politics has alr.;sbeen an unescapable
incident of Amerioan business life. He urged the listeners to subordinate
politics to business, saying, "Instead., let us stick to the one formula
we all know - 'busin~ss as usual'. Never did this country need that
slogan more than it does today. Box the compass of your own industry.
Plan your future requirements. Cut your cloth according to your pattern
as ~he rootor industry has cone. Invest in illnerica. Its people haVA
purohasing p~fler, cash reserv~s, bank balances, and saVings accounts.
Hoarding, mental hoarding, and spiritual hoarding" keep these resources
in hiding. The great Aw~rioan people whose oommon sense solved every
oris~s in their history have never failed to respond to sana, courageous,
business lea.dership".
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AJ:ffiRICAl~ARBITRATION ASSOCIATION

I~ would be nifficult to pretend indifference to ~he warmth of
J your greeting. I ~hank you for i~ and rejoice in ~he opportuni~

given me ~o talk ~o your Association at just this time.

For after all~ this is New York~- the barometer of the nation's
businoss. I have lived in New York~ shared its prosperi~ in former
years and hope and cxpeo~ to~ againc I therefore claim the privilAge
of speaking frankly to you about matters of common concern. And in
all'frankness I must say that this ace of American cities is not
giving a good account of its stewardship as the pace-setter of
business nn~erprise. Those whom I have be9n meeting rec~ntly in other
sections of the country are unanimous in declaring that New York is
the lIbluestl1 ::;potin the country with respect to business morale.
Indeed~ one of your financial ~ditors told you so in his column only
a few days ago. And when New York is blue, every other section of the
oountry is confused ane confounded.

Gentlemen, I am deeply oonoerned about the low state to which
courage and oonf'Ld.ence among business men have fallen. Moreover
because the rest of the country has a high estimate of the prophetic
value of New Yorkts opinion, you should be satisfied that your
pessimistic frame of ~in~ has a reasonable basis before you allow
its influenoe to infect other conununities. This industrial maohine
of ours is so de1ioate an instrument that opinion everywhere olse is
sensitive to its fluctuations here. And we must admit that today at
least, New York registers gloom and not s~~shine; discouraging
prophcciesl not hopeful suggestions. As another clear-headed
editorial 9bserver stated the other daYI Cassandra has de~hroned
Po l.Lyanna , We have enshrined the poet Mil ton's gloomy

••• l1loathed lhe Lancho Iy , ••• 
1101' Cerberus and blackest Midnight born
In Stygian cave for10rn ••• 11

Let us sae if this brooding is worthy of us; whether ~he
lIjitters" we talk about today isntt merely a manifestation of tem ...
porary ailm.ent~ conunon to ev-ery gen"Jration in ou.r hist.ory. Is there
really any justification for tho universal lament that things are
worse today than ever before becauso tOQay, in contrast to other
periods, i:;hereis "too much government in business".

You may well question my right to drift so far beyond the pale
of the technioal subject matter of the Securities and Exchange Com~
mission. But in i:;hadischarge of our specific functions we of the
Commission have necessarily had to study attendant economic and sooial
factors. Some first hand knowledge of condi~ions leads me to suspect
that those who despair of i:;hefuture because of governmental
aotivities are too often substituting guess-work for fact, and emotion
for reason.
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I happen to head ons br~~ch of the government which has been pointed

out as t~e arch example of government interference. Because of this
fact I ask you to bear \vith me while I attempt to develop three points
which I believe.will be of interest to you.

l<'irst, I would like to show you from the testimony of an unimpeach-
able source the logic of the expansion of gover~~ent activities in the
affairs of our daily lives; secondly, I ,vish to show you how one branch
of the gove~~ent - the Securities ~~d Exchange Commission - actually
operates in those .activities of our daily lives which are its concern; and
third, I hope by this demonstration of our objectives and activities to
persuade you that it is cmvardly and unmanly and un-American for one to
blawE the government for his ovm lack of courage and.enterprise.

Bot~ the Securities Act of 1933 and the Securities Exchange Act of
1934 are the products of a civilization which had attained the ultimate
of complexity in the daily routine .of its life. Indeed, almost ~venty
years ago the sagacious ~lihu Root said,

lI~.!eare entering upon the creation of a body of ad.~inistrative
law quite different from the old rr-ethodsof regulation by
specific statutes enforoed by courts. As ~~y community passes
from simple to complex conditions the only way in which
government can deal with the increased burdens throvm upon it
is by the ~elegation of power to be exercised in detail by sub-
ordinate agents, subject to t~e control of general directions
prescribed by superior authori -c-.JlI

Tr.at in essence is your m'm method of procedure. If I understand
correctly the purpose of the American Arbitration Association you seek
to take disputed matters out of the delays of eourts and into the
exp0diency of arbit!~~ion ~~d conference •..

This, Gentlemen, I submit is government by Commission. I cite
N~. Root's prophecy of law adr.~nistered by government agencies as my
text because I seek to enlist your su~port of our efforts to stimulate
fin~~cial enterprise. To quicken the flmv of money into business'and
to relieve the apprehension and fears of business men and bacl:ers,
which seem to have paralyzed oorporate financingl should bA a common
ambition. I am persuaded that if I C~~ remind the business men of
America that the regulation of the business of dealing in seourities
is not the petulant imposition of discipline born of hatred and ranoor,-
oooperation and response would be oertain. If I can oonvince you that
securities regulation was the inevitable and logical result of the
oomplexities of lif~ so accurately for~c~st by Elihu.Root there will
be less "quitting" and more "carrying; onll and fewer baseless nightmares
about governmental control. .

I~ I can shmv you further a practical reason for aocepting ~d
adopting t~e'interpretative rules and regulations promulgated by ~he
Commission, I am sure that you~ as practical business men, will follow
~~. Root's admonition.

-

-

-
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"There can be no withdrawal"l he said~ "f'r-om these experiments.
" He shall go on; we shall expand them.,whether we approve thE"oreti-

cally or not., because 3uch a~encies furnish protection to rights and
obstacles to wrongdoing, which under our social and industrial condi-
tions c~~ot be practically accomplished by the old and simple
procedure of legislatures and oourts".

Hcwr w~ll tl~se words describe what Congress attempted when it
said that the sal~ of sccuriti~s ivaS affected ~~th a public interestt
Surely the phrase lIpublic interest" means tlprotection to rights and
obstacles to wrongdoingtl

That., Gentlemen., is the objective of the Securities Commission.
l~e no mistake about th~ purpose of the legislation. Business must
be financed. Those who do that fin~Dcing - the investors - must be
proteoted. Those who borrow that money - the business men - without
whose initiative and courage there can be no country worthy of our
history, must lik~~se b0 p~otected. If the tenor of the original
1933 Act seemed to be largely or exclusively in the interest of the
Lnve's'bor-, let me say that the efforts of Congress and of the Com-
mission sincn seem .to have be-en in the interest of the borrower
ivithout impairing the rights of tho investor.

In the complex setting in wh Lch we live'and work and build ..the
necessity for a healthy regulation of the investment market must be
apparent to all right-thinking people$ 1ve oannot turn back. It is
idl") to dream and wi.ah for the return of a former day, wii:;hits unre-
strained opportunity for unfair and dishonest practices. Our task is
to face the futurA and with the aid of thes9 regulai:;orylaws to resi:;rain
the power of the strong over the weak. Theso laws are to ba administered
in the spirit of i:;heirenactment ..protecting the investor and stimulating
the free flow of capital into new enterprise. ~e have i:;rip-dto oncourage
expansion by removing the obstacles of unILecessary procedural requir~-
meni:;sand by minimizing the hardship of undue effort, the risk of lia-
bility, and tho burien of expense. Our efforts, while i:;heyhave received
the approbation of even the most caustic ~ritic, have brought little
success in fin~~cing until soree notable recent registrations. These, I
am hopeful enough to b"li('ve, mark a turn in the road.

In my ~p.ry firsi:;talk after t~dng office I said thai:;th~ charge
thai:;pioneering and daring ill businG~s had been discouraged by i:;henew
securities legislation was insin~ere. Happily, some able business men
have agreed. You caIL~oi:;minirr~ze the fact that the two major pieces of
financing register~d within the pasi:;for-tnight have represented a true
cross-section of the country.

Forty w~llion dollars in Chicago in the case of Swift and Company.

Fori:;y-fivemillion dollurs on the Pacific Coast in the case of i:;he
Pacifio Gas Electric Company.

• 



Only a trickling little stream o~ private oorporation ~inano9 as
yet, where before th~re was a flood tide. But the stream is large
enough and representative enough to justify the statement that there is
no longer any excuse left to the corporation whioh has hitherto hesitated
00 fornard with oonfidence~

Can any reasonable man say that the oontrol of those great corpora-
tions is in the hands of men recklessly imprudent about the management of
tteir affairs? "~d if these men, after oareful consideration of all the
problems involved, have concluded that there is no unreasonable liability,
burden or responsibility imposed by the new securities law, who dares to
assert any longer that the government has made corporate financing
legally impossible?

Let me reiterate to ~illphasize. Can these men, representir-g some of
the best minds and hearts in !~erican business, be entirely ~Tong~ and
the hesltant majority who carpingly criticize the existing law~ without
taking the trouble to beCOMe informed ~onoerning it~ be correct? We
know better.

Let us acoept today's prowise on its face. I am ras~ enough to believe
that these reoent registrations are harbingers of a real upvmrd trend.
Do not be disappointed if new financing is not a daily occurrence and
business does not boom i:rrunediately.There will be lapses of oourse. A
snow storm in March canno'b delay the advent of spring. It is enough if
the turn has been reac~edo

You will find upon reflection that although the Pennsylvania Railroad
financing in the early days of tl:e 1908 depression unquestionably ~ore-
shadowed r-ecovery, the stride of business activity was not manifest for
some months. Also, that when the Northern Pacific financed during the
1920-21 reaction, that event was hailed as foreshadowing recovery, but it
was some months before the reo overy was recorded. The fact is that able
business m8n, wisely advised, have flashed a green light signaling that
the road ahead is olear of disaster; that the hurdles of legal complexi-
ties, expensive fees, and laborious dotail have been practically eliminated;
that now there can no longer be a11;Texcuse for further delay.

For months we of the CO~ilission have b0cn advising business lawyers
eve~vhere that the risks imposed upon ~onest business by the nmv
legislation had been so greatly reduced by amendment and administration
that the rsquirements today do not exceed those of the oommon law.
Lawyers were not receptive at first and created a barrier ~hioh business
men could not easily ignore. 'I'ne legal profession, naturally slow to
~mbrace new legislation, and the business man~ proverbially timid to enthuse
over innovations, have finally seen the light. v

Wo expect some sizable financing will follow. We expeot a declaration
of faith in the future of our oountry such as has characterized American
business at the turning point in every previous crisis. I urge you
(business men) to seize the torch of leadership in this necessary crusade.
For mont}ls it has been trite to say that business lacked oonfidenoe. That
statement is still true. Business is better than oonfidenoe but business
today has an underlying coura~e which sadly lacks aggressivo leadership.

~
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New York, which has been holding back largely beoause of misapprehension
and unwarranted fears,.we hope will. provide that tim~ly leadership.

Government regulation under the Seourities Act ,~ll safeguard your
financial structure, not penalize your initiative. Gover~~e~t r9gulation
affords you accessibility to legal counsel and corporation accountancy
advice never before available to business men any\~~ere in the world.
America's ab'l esc business lawyers and accountants have cooperatec. with the
Securities and Exchang~ staff in setting up.the rE'gistration forms which
leading corporations have acce~ted as their guideposts on the road to
financial stability. The most powerful business man and the richest in-
vestor could never have had access to such authentic advice as was cheer-
fully and freely placed ~t the disposal of the government in the studies
which led to the ad~ption of present registration forms.

So, I say to you and I now speak having in mind the ex~~ple of
seasoned practioal lead~rs that the road to new fina~cing so necessary to
recovery has been ~leared for you. lioney and credit, the life blood of
profitable business enterprise, have glutted the market recently. The
oheapest thing in the world t')day is money , Cheap money and lack of busi-
ness confidence are synonymous. Bub cour-age is returning and money may
not aD~Ys be cheap. StockholderG and investors will be served if business
is now fortified again~t the financial vicissitudes of the future. Accept
the fine example of these bus Lne a c leaders and resist the sma lk-crdnded
critio who sees evil in every gover~ment agency. \vnerever you lead, the
rest of the country will follcw and sixty days before anyone 1~ows it the
victory over doubt and despair will havo bRen won.

It is true, unfortunately, that at prAsent t~e street has apparently
very little basis for optimism if the present volume of trading be considered
the sole index of the future. But all intelligent men know that tho pre-
s9nt fi~ure3 are far bolow norwnl--they belong with gloomy predictions
about the future of the business 1TIlichI believe are premature and unsound.

But this ~~c~ I do know and make bold to state--the confidence of the
investor has been so completely shaken that regardless of bl~E or justifi-
eation, it required an agency such as our Commission to help rE'lgainthis
lost confidence; to restore the shattereQ prestige of the businers. In the
work of protecting the investor, particnlarly the small investor, against
unfairness and dishonesty we are the rocipients of numerous complaints
daily, As one might expect, fraudulent charges are made most frequently.
Misleading and incomplete prospectuses, ~~llipulations ~~d the circulation
of deceptive Lnforrna'td on in ot:lerwords, char-ges arising out of the new
legislation of 1934 are far less frequent. The old standard complaints
of Ilbucket shop II and "sell and switch" swindles have,not disappeared.

Even a curG0r}", review of the recent ~istory of security swindling
amazes one. The shrewdness, cleverness and daring of these trade pirates
cannot be minimized. -\7itha remarkable almost psychic sense of what the
pub lio is likely to "f'a Ll, ror ", bhes e racketeers constantly shift their
wares and their technique. In fashionabloness and up-tO-dateness thAy rival
the Parisian modiste. Colonel Lindberg fl~ the Atlantic and before he
r9turned the country was flooded with aviation stooks, capitalizing the
nation's latest thrill. A substitute for silk 1vaS advertised and rayon steak

-
-

-
-
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swindlers pound the doors of unfortunate victims. The Sunday magazines
feature thp electric eye, tn~ photo ~l~ctric cell, and the glib man
from the "boll.er shop", aided by the tipster sheet, speaks careGr;::.ng1Y
of the golden dawn of tomorrow's wealth. The government abolishes the
domestic market for gold and laines long sin0e abandoned are glorified in
th~ language of fantastio promises to catch the unwary sucker, .the only
requisite being a hole in the grouId, a ladder and a feverish imagina-
tion. How reminiscent of Marl'.:Iwa in t s definition of a mine "a hole in
the ground owned by a liarll RemonetIzation of silver is discussed and
a flurry of silver mines with rOi;1anticmames occupy the interest of the
securitv under-wor-Ld , Beer COI!leSback and its return is hcra2..'ie(~by
fraudu~~nt brewery and beer barrel stJcks. Comes repeal and with it the
intoxicating supersalesmanship of the distillery promoter. All of these
are compelling evidence of the astonishing energy of the crook and ths
aw.lJ.il~Scredulity of the public.

Let me assurp you that I have no ~ntention of creating in your mind
an inference that all prorr~tions of stoc:c in the various enterprises I.
have enumerated are fraudulent--far from it. l~ny of them are sponsered
by honest and energetic individuals but whenever a reputable oompany
capitalizes something new there are the racketeers at all times ready to
pass off their worthless .vares for the sound securities of the honest
promoter.

Let me relate to you a recent one. You canlt guess it it's potash.
As you larrow,potash is used ohiefly as an ingredient of fertilizer and
is a very earthy substance. In this case the promoter reminds one of
liTheMan on the Flying Trapezell For his balance sheet he modestly claims
a value of 03,000,000 for leases held by the company. Unfortunately, the
company owned but one lease and the royalty charge was so high that even
if it corrcalned the richest deposit in tile United States it could operate
aLly at a loss. The oontract rights were in fields where no con~ercial
potash had ever been found, and even if the potash had been found, Federal
regulations prohibited mining orerations on this property. The prospectus
is guaranteed to excite the envy of the ~~anias Club. It lies about value,
earnings, Seography, geology, m~tallurgy, economics and history. A close
examination convinced us that the only truth in the whole prospectus was
the address to which you are invited to send your money. So much for potash.

So you see, gentlemen, the magnitude of intprstate frauds, the compara-
tive helplessness of state offioials limited by state boundaries is a
co~plete vindication of.our intervention in this field.

In addition to its other work, the Commission, at the request of the
Congress, is conducting a special study of reorganization and protective
committees. This report is desired by Congress as a basis for intelligent
legislation. It is hoped and believed that this study i'vi:j.lconstitute a
significant contribution to t~e alUlals of lUnerican finance and will accom-
plish long needed reforms in our reorganization system--a field where
unfairness ~~d over-reachin6 has been the normal experience.

Students of tilesubject have long been aware of the need for thorough-
going reform and revision of the reorganization system. That system has
grown up unregulated and unoontrolled for the most part. During the current

~ 
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depression it has assumed-gigantic proportions with the result that there
is hardly an investor in the land who is not somewhat affected by it, and
hardly a court in the land -which is not confronted by the problems which
it raises.

The reorganization system in the past has proceeded largely on the
basis of private initiative. The drive and incentive for consummating r~-
organizations has been in large part tho desire for profit on the part of
the reorganizers. This desire for profit has not always been compatible
with the interests of ~~e investor8. Consequently, there have resulted in
~ny parts of this country vicious forms of rackete~ring by promoters of
reorganizations. In many reorganizations we have found there exists a
growing evil in the blackmailing tendency pf certain individuals who by
threats and suits and othervfise seek to ew~arrass the orderly administra-
tion of the enterprise in order to capitalize their nuisance value. For
these reasons investors have had to pay a heavy toll. The designation
"protectivt')l1conunittee has a misleading signifi~ance when the partips in
control use their power to protect themselves at the expense of investors.
Here we find the constant application of the materialistic philosophy that
might is right.

It will never be possible for this Commission, any more than any other
department of the bover~~ent, to transform into sound securities bonds,
notes and stock which never ~hould have been issued. Nor will it be possible
to design a roorganization system which will repair and restore losses which
have been suff~red. Substantial progress, however,. can be made towards de-
signing a reorganization system which will safeguard the interests of tho
investors and prevent their exploitation for or on behalf of p~omoters, and
foster the creation of sound successor compan i.es, No new statutes or re-
gulations can dispel the aura of disappointed hopes that surrounds every re-
organization. Constructive measures, can be taken to curb and control the
fraudulent and unethical practices which have "been so provalent in that
field of finance.

Time prevents my dealing in detail with the Con~issionfs activities in
promulgating forns and rules and regulations. It is sufficient to stat~
that they ,have been well received by the bar and business alike.

Closely relate~ to nearly every other aspect of the Commissionfs
activities is the problem of the over-thn-counter markets. It is probably
the most difficult and most complex single problem before the Commission.
Constantly we are asked what our plans are for controlling this so-called
over-the-counter market. Shortly we shall publish the first step in our
program and in confornity with our established system, the regulations will
have been promulgated only after a through discussion with representatives
of the business affected. As in the case of our first steps in exchange
regulation last fall, our assumption of control shall be gradual so that
needless friction and annoyance may be avoided. In this field, as well as
on the organized exchanges, the investigation by the Senate Committe~ on
Banking and Currency disclosed nlliuerousfraudulent, unfair and other
undesirable practices which have been eradicated in the interest of the
investing public.
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Congress would have seemed very naive if it intended this form of
tradin~ to go ~~restrained. It is our plan, n~ntlemen,-to carry out the
definite inll of the Congress III this respect so that by the rules and
regulations we shall prescribe, there will be insured to investors pro-
tection oomparable to that provided in the oase of national securities
ezch~~~Gs. The problems ar~ being studied with the counsel and assist-
mlCS of t~e cc~~tryts securi~r dealers. (

This, ~entlemen, is the story of governnent superv~s~on of the
seourity business. Is there ~~~rthing here that suggests persecution.
Aren't we all too government conscious?

Thinr;snever are q1.1ite as hope Loss as they arc made to appear by
fear, ~d never in the past ~IO years has there been such fearing of
fear itself, as there is today. It is the cold hand of death on
bus Lne ss initiative. :Een see business sustained at a rate which would
have been considered impossible tvro years ago yet they continually cry
out against t~e uncertainty of things.

Business is still not only better than confidence; it is better
than w~ deserve to have it. 'Je have not ma'bche-d results with our courage.
\~ have not been grateful enough for a 34% increase i~ genersl business,
for the pr~ctical rehabilitation of the great motor industry ~~d for the
sound rev~~pinG of other industries.

\~ have not used these cJ~eriences of genuine improvement as spring-
boards to greater efforts. .~ talk about future illlcertaintiesignoring
present definite indications of progress. We seek assurance against the
unforesee~, forgetting that risk and illlcertaintyhave always b~en the
ordinary incidents of business.

Y!e continually ask "wher-e are we headed'"? I answer- emphatically
that wo are still heading for the recovery and reform originally pro-
claimed by the a~~inistration in May, 1933, as its goal. ~~y conjure
up legislative monstrosities that will never soe the statute books?
lfuynot address our mi~ds to business? In the widst of gloom last Fall
a voice sOtmded out of th8 wilderness--the voice of a single automobile
maJlufacturer--to prepare for a record business in 1935 undertaking him-
self to produce and distribute 1,000,000 ~ars. Th9 effect was ~~~ediate
and drc..."'natic.Competitors stopped their vnshful thinldng, went to wor-k
vdtll confidence, and as a result automobile production so far this yoar
is 47% larger than the output of the same period a year ago.

FranklY$ I believe that m~~~Tof the worries that impede business at
tt-emorr.entare unnecessary. I c~ot for~et an old adage oft-quoted
under sdrai.Lar- conditions in the past-- 1IToday is the bomora-cw that you
worried about yesterday, and it never happened". 1110stof the things we
worry about today will never happen. As I said before recently in
Chioago, spea~ing of the relation of the Commission to business "There
is not the slightest thought of eliwination or reGtricting proper profits,
and I for one have no patience with the view that every man who has a
~ollar or warrbs to make ono is a public 0nemy * * * *11. I have less
patience however with that man who" blessed in a worJdly ,my by the
opportuni ties of'living L'l'J.America, srr..uglywraps the mantle of selfishness
about hfm in a cowardly refusal to wager on our common future.
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Do not let such a man tell you he is afraid of confisoation; afraid

of socialization; afraid of government. Politics is the soienoe of
government. Politios is the living breath of representative democraoy.
?olitics of a sort, has been the lot of this nation since Cornwallis'
surrender. ?olitics troubled the last days of George Washington,
harrowed the earned leisure of Linooln, ruLnod the evening of Woodrow
~ilson's life. Had the business men of those oarlier days abandoned
their jobs and committed industrial suicide because of politics, this
nation would never have advanced an inch. Let us stop talking politics
to the exclusion of business. Evory legislative step of importance since
the Constitution was written was olaimed by oritics as foreshadovnng doom.
And after every attack of nerves, immeasurable progress resulted.

Let me illustrate with some examples of dire propheoies.

"On aocount of governmental and legislativQ attacks on oorporate
activities ~nd On wealth and capital, enterprise hns oome to a
halt ~nd a blinding paralysis is spreading allover their in-
dustrial organization. There can be no enduring reoovery until
the causes responsible for this state of things shall have been
removed. It

Viliendo you think this was v~itten? It is a financial editorial of February,
1908.

Here is ano'bher s

liThe closed mill and empty dinner pail will be as conspicuous
as in 1896. The future outloo~ is disastrous 8...."'ldI hope it
will not be enduring. The situation is arpalling. It oannot
be exaggerated.1t

Vlliendo you think that vms written? It was the utterance of the Chairman
of the Senate Finance Committee in December, 1920. In the ten years follow-
ing the 1908 forecast the industrial output in this cOQntry increased 52%.
In the ten years follmring the 1920 outburst the industrial output increased
55%.

80 you see the futility of t~~ng COQnsel of present day fears.

You carulot chart politics. You O~~lot sit down and draw some crooked
lines shovdng where the fluctuations of political sentiment are likely to
lead. Then wroJ watch politics exclusively?

Instead, let us stick to the one formula, we all know Itbusiness as
usual". Never did this country need tha.t slogan more than it does today.
Box the compass of your mvn industry. Plan your future requirements. Cut
your cloth acc~rding to your pattern as the motor industry has done.
Invest in America. Its people have purchasing power, oash"reserves, bank
balances, a...~dsavings aocounts. Hoarding, mental hoarding, and spiritual
hoarding, keep these resources in hiding. The great Amerioa...~people whose
common sense solved every orises in their history have never failed to
respond to sane, oourageous, business leadership.
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So I appeal to you "Be yourselves". Don't dodbe the duties of
citizenship by blaming govern~ent .interference for the lack of business
initiative and enterprise. Government interference politics if you
will we have always had with us, yet our predecessors went ahead and
developed this rrarvelous land which we enjoy today.

Let us imitate th~m. Tall: and think and dream business progress
today and tomorrow.

In closing I should like to leave ,rlth you the thoughts of one of
your New York poets':' iallace Irvdn. They dispose so effectively of
those of us Who magnify our troubles that I shall read them and then take
leave of you.

I entitle them a Nautical diagnosis of a Business man, 1935 model:

"Suppose that this here vessel", says the skipper with a groan,

"Should lose ter beo.r-Ings , run away, and bump upon a stone",

II Suppos e she I d shiver and go down , VI}10r. save our sslves

The mate replies, "0h, blow me eyes, suppose agin, she

*~t;~:<*******
**********

"I read in the statistics booksll, the nervous skipper cries,

IlThat every Llinute by the clock s.)me fella ups and dies.

IIIwonder what disease they get that kills in such a hurry.ll

The ma be, he Winks, and si.ghs, "I think, theJT mostly dies

of worry".

*,~********

"Of certain things" -\;heskipper sighs, limeconscience -wontt
be rid,

"And all the wicked things I've done, I sure should not have did.

"The wr Inkl.es on :me.inmost soul compel me oftt to shiver II,

"Yer soul's first rate", observes the mate, "The trouble1s

with your liverll

-
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