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Discussion

– Review of the RPMS UFMS Interface 
process

– Defining the Reconciliation Requirements 
– Overview of Oklahoma Area Approach
– HQE UFMS RPMS Dashboard
– Questions



Objectives of RPMS to 
UFMS Interface

• To automate financial CORE third party 
revenue entries to UFMS to streamline 
financial reconciliation

• To send RPMS data from federal 
locations to the UFMS financial system 

• To reconcile so that UFMS balances & 
RPMS balances are in sync



RPMS and UFMS   
“Mapping the Terminology”

RPMS UFMS
Bills = Invoices

Payments = Receipts

Adjustments = Adjustments

Insurers = Customer

CANS = BACS

Clinic codes = Cost Centers

Type of Insurer = Budget Activity Code

ASUFAC #s = Location Codes



BUDGET ACTIVITY PROGRAM

BAP
7120500121 Medicare

7122500222 Medicaid

7132500515 PI

7132500109 Other



UFMS A/R Balances

Without RPMS Interface…
• There were no RPMS A/R balances in 

UFMS 
– No Billed Amounts
– No Adjusted or Receipt Amounts

• All information resided in RPMS (the 
Subsidiary Ledger)



UFMS A/R Balances

Without RPMS Interface…
• Area Finance manually performed journal 

vouchers to record total collected in 
Medicaid, Medicare, PI and Other.  
– This amount was calculated based on 

Treasury Cashlink deposits



UFMS A/R Balances
Without RPMS Interface…
• Allotments were issued monthly to Area 

Offices for the amount of the Journal 
Voucher from HQE

• Area Finance distributed allowances to 
the Service Units for their use.
– by Allowance Category:  Medicaid, Medicare, 

PI and Other



UFMS RPMS A/R Balances

On October 1, 2008, the RPMS UFMS 
interface went live.

This is the beginning date 
for reconciliation processes



UFMS A/R Balances

To establish beginning balances…
• Areas reported total ASM (RPMS Aged 

Summary Report) balances as of 
9/30/2008 by Allowance Category

• These balances were entered into UFMS 
AR by Area and Allowance Category
– Only applied to FY 2009 only



UFMS A/R Balances

After October 1, 2008…
• Each Federal location began submitting 

daily RPMS files from Third Party Billing
– Bills = Invoices

• Each Federal location will submit daily 
RPMS files from Accounts Receivable
– Payments = Receipts
– Adjustments = Adjustments



RPMS Daily process 
Business Office

• Third Party Billing RPMS
– Cashiering Sessions by 3P Billers (POS)
– File Reconciliation by Managers
– File Transmissions by Managers

• Accounts Receivable RPMS
– Cashiering Sessions by A/R Posting Staff
– File Reconciliation by Managers
– File Transmissions by Managers





UFMS A/R Balances
Every Monday…
• HQE runs a UFMS AR Transaction report that 

reports “posted” collections by Allowance 
Category/Location for the prior weeks time 
period

• Allotments are issued to the Areas for the 
amount of “posted” collections

• Areas will distribute allowances to Service Units 
for their use.



UFMS A/R Balances

In addition…
• Batches in RPMS must be created 

using accurate Treasury Deposit 
Numbers (TDNs)

• Batches with TDNs in RPMS must 
equal the Treasury CASHLINK report



UFMS A/R Balances

Before Business Office posts…
• Batches must be posted to receive 

allotments of allowances
• When transactions are posted, RPMS 

links the TDN to the Receipt/Adjustment 
and sends to UFMS



Reconciliation Made Easy

There are 4 different reconciliation 
requirements….



Cash Reconciliation
Reconciliation #1…

RPMS AR and 3PB files
must equal

OIT Hub Reports 
must equal

UFMS Weekly Reports



RPMS and UFMS Balances
Reconciliation #2…

RPMS A/R Balance (ASM) 
must equal

UFMS A/R Balance



RPMS and Allotments
Reconciliation #3…

RPMS A/R Weekly Files 
must equal

UFMS Weekly Allotment Reports



Treasury and RPMS
Reconciliation #4…
RPMS TDN entry balances (deposits) 

must equal
Cashlink Treasury Deposits



How did Oklahoma Area 
approach this process?



Timelines – Things to keep in mind 
from the Get-Go

• Timing of daily file processing
All RPMS files received by 2:00 PM Eastern Time daily 
will be processed in the daily run to UFMS

• Allotments to Service Units
Files processed by 2:00 PM Each Sunday will be 
included in the following Monday or next Business day 
allotments by Location



Timing Makes all of the Difference

MON** TUES WED THURS FRI SAT SUN++

SUN++      HUB processes last file received by 2:00 PM 
EST to UFMS

MON**       UFMS issues AR Transaction Report for prior 
week’s activity



Cash Reconciliation- Oklahoma 
City Area Approach

Reconciliation #1…
RPMS AR and 3PB files

=
OIT Hub Reports 

=
UFMS Weekly Reports



Training

• OCA facility Business Office and Finance 
staff were trained on the Reconciliation 
Spreadsheets on May, 2009

• Sites have been actively populating the 
spreadsheets since then

• March 2010, additional training provided 
based on national training held Feb 2010






 

Business Office Transmissions

1.
 

Third Party Billing (TPB)

 Invoices
 

-
 

Approved

2.
 

Accounts Receivable (AR)
Receipts  -

 
Posted w/ Payment option

Adjustments –
 

Posted w/ Adjustment 
option



I M P O R T A N T


 
Transmissions need to occur in this order:

1st

 
- TPB

2nd

 
- AR


 

Transmissions need to occur daily


 
Business Offices to identify ONE person 
to perform both transmissions.


 
This person must monitor OIT Hub email 
receipts for both files



Each transmission is assigned an RPMS filename



***** UFMS EXPORT RECONCILIATION PAGE *****       Page: 1
LOCATION: ANADARKO_IHC
EXPORT DATE: MAY 04, 2009@07:26:18
FILE NAME: IHS_TPB_RPMS_INV_505510_20090506_072618_2.05.16k.DAT
==========================================================================

Approved             | Excluded         Cancelled   Cxl'd Ben
Session/User              Bills                    |  Bills                  Bills Claims  Bills

|
3090505.075311/NAME,E    16      2,284.85 | 0      0.00       0      0.00    0       0
3090505.080954/STUDENT,   52     10,061.48 | 0      0.00        0      0.00   0       
0 3090505.085731/POS CLAIMS 51      2,740.41
--------------------------------------------------------------------------------
TOTALS:                118      15,215.47| 0      0.00  0 0.00    0       0

UFMS EXPORT SUMMARY               Page: 1
LOCATION: ANADARKO_IHC
EXPORT DATE: MAY 06, 2009@07:26:18
FILE NAME: IHS_TPB_RPMS_INV_505510_20090506_072618_2.05.16k.DAT
EXPORT(S) RESENT:  <<NONE>>
================================================================================

BUDGET ACTIVITY           BILL CNT     AMOUNT     EXCL.CNT  EXCL.AMT
--------------------------------------------------------------------------
SESSION ID: 3090505.075311      BILLER: NAME,EMPLOYEE
SESSION ID: 3090505.080954      BILLER: STUDENT,ONE
SESSION ID: 3090505.085731      BILLER: POS CLAIMS
--------------------------------------------------------------------------

ANADARKO HC
MEDICAID                           40 bills       7,070.82 0 bills      0.00
MEDICARE                          50 bills       5,454.34 0 bills      0.00
PRIVATE INSURANCE          28 bills      2,690.31 0 bills      0.00
Total for facility      118 bills   15,215.47
TOTAL BILLS:            118 bills   15,215.47          0 bills      0.00
TOTAL EXPORTED:         118 bills   15,215.47

E N D   O F   R E P O R T



GRAND TOTAL ALL FILES REPORT                
REPORT DATE: MAY 4,2009@07:30:08
PRINTED BY : USER,SUPER

DATE RANGE FROM : MAY 4,2009 TO MAY 4,2009
FILE: IHS_AR_RPMS_RCV_343_505510_20090506_072653_1.08.10.DAT

--------------------------------------------------------------------------------
TRANSMISSIONS:

05/06/2009@07:27:52
--------------------------------------------------------------------------------

SESSION TOTALS      DS TOTALS       NS TOTALS        TRANS. TOTALS
--------------------------------------------------------------------------------

Cashiering Function
- Payments
MCD 0 $      0.00     0 $    0.00     0 $    0.00       0 $      0.00
MCR 6 $   1102.29     0 $    0.00     0 $    0.00       6 $   1102.29
OTH 0 $      0.00     0 $    0.00     0 $    0.00       0 $      0.00
PVT 16 $   1151.35     0 $    0.00     0 $    0.00      16 $   1151.35

------------------ -------------- -------------- ------------------
TOTAL    22 $   2253.64     0 $    0.00     0 $    0.00      22 $   2253.64
Cashiering Function
- Zero Pay
MCD       0 $      0.00     0 $    0.00     0 $    0.00       0 $      0.00
MCR       0 $      0.00     0 $    0.00     0 $    0.00       0 $      0.00
OTH       0 $      0.00     0 $    0.00     0 $    0.00       0 $      0.00
PVT       0 $      0.00     0 $    0.00     0 $    0.00       0 $      0.00

------------------ -------------- -------------- ------------------
TOTAL     0 $      0.00     0 $    0.00     0 $    0.00       0 $      0.00
Cashiering Function
- Adjustments
MCD 0 $      0.00     0 $    0.00     0 $    0.00       0 $    0.00
MCR 15 $    346.40     0 $    0.00     0 $    0.00      15 $    346.40
OTH 0 $      0.00     0 $    0.00     0 $    0.00       0 $    0.00
PVT 23 $    600.07     0 $    0.00     0 $    0.00      23 $    600.07

------------------ -------------- -------------- ------------------
TOTAL    38 $    946.47     0 $    0.00     0 $    0.00      38 $    946.47






 

BACS Assignment


 
Merges files by Area ASUFACs


 

Creates three files:
Invoice File
Receipt File
Adjustment File


 

RPMS file names are assigned a UFMS file name
ex.   


 
SUCCESSFUL  vs

 
FAILED TRANSACTIONS


 

Count and $$ AMOUNTS w/ Subtotal and Totals

IHS_AR_RPMS_RCV_O_20081217_121325.dat



UFMS RPMS HUB FILE NAME

IHS_AR_RPMS_INV_O_20081217_121325.dat   (INVOICES)

IHS_AR_RPMS_RCV_O_20081217_121325.dat   (RECEIPTS)

IHS_AR_RPMS_ADJ_O_20081222_121327.dat   
(ADJUSTMENTS)









INVOICES RECEIPTS ADJUSTMENTS



Populating the Reconciliation 
Spreadsheet























OCA Approach

• Established Sharepoint Drive for all 
Spreadsheets to reside

• Spreadsheets set up for each month and 
FY for sites to access

• All SU spreadsheets feed into the Area 
Spreadsheet for monitoring and reporting



Error Reports Causing 
Discrepancies


 

AR transmission executed with the TPB 
transmissions.  -

 
Not Sent Report


 

Processing files at HUB


 
= “FAILED TRANS”

 
will appear on the HUB 

reports


 

Transmission between RPMS to HUB and 
UFMS


 
Will appear in the UFMS Error Reports -

 
weekly 



RPMS and UFMS Balances
Reconciliation #2…

RPMS A/R Balance (ASM) 
must equal

UFMS A/R Balance



UFMS = ASM Reports
• FY 08, FY 09, FY 10 ASM/USM reports 

must be ran each Friday immediately after 
the 3PB and AR transmission

• These reports take a snapshot of RPMS 
balances as of that date

• Hub sends files to UFMS 
• Monday:  UFMS issues AR transaction 

Report



Comparing RPMS ASM to UFMS

• Establish a spreadsheet to monitor the 
amounts and compare differences.

• These will be reported to HQE each month 
by the Area UFMS RPMS team leads

• HQE will populate dashboard to be shared 
with Leadership



3/12/10 
USM

Fiscal 
Year

Location Code Invoice 
Number

Customer 
Number

Customer Name Invoice 
Date

UFMS Balance RPMS 
Balance

Difference

2009 50203OKC000000 181 70061 OKCMANMEDICAID 01-Oct-2008 1,037.89 0.00 1,037.89
2009 50203OKC000000 176 70060 OKCMANMEDICARE 01-Oct-2008 29,935.92 0.00 29,935.92
2009 50203OKC000000 1061 70063 OKCMANOTHER 14-Apr-2009 1,610.00 215.00 1,395.00
2009 50203OKC000000 193 70062 OKCMANPRIVINS 01-Oct-2008 7,196.47 1,600.00 5,596.47
2010 50203OKC000000 1397 70061 OKCMANMEDICAID 01-Oct-2009 12,627.17 12,627.17 0.00
2010 50203OKC000000 1384 70060 OKCMANMEDICARE 01-Oct-2009 182,225.31 18,225.31 164,000.00
2010 50203OKC000000 1415 70063 OKCMANOTHER 08-Oct-2009 804.00 804.00 0.00
2010 50203OKC000000 1416 70062 OKCMANPRIVINS 01-Oct-2009 177,710.36 177,710.36 0.00

Sample Spreadsheet Using UFMS AR 
Transaction Report



Finance Reconciliation
Reconciliation #3…
RPMS A/R Weekly Files must equal UFMS 

Weekly Allotment Reports 

Reconciliation #4…
RPMS TDN entry balances (deposits) must 

equal Cashlink Treasury Deposits



• Report to be provided to Area Directors, 
Executive Officers, FMOs, and UFMS RPMS 
team the first week of every month

RPMS UFMS AR Dashboard



Why would all of this be 
important?

Third Party Revenue collections are critical for 
funding of Health Care operations

In the UFMS Financial Management System, you 
must have an allowance before you can purchase 

services, contracts, etc.  

IHS must strive to find support systems to protect 
the Third Party Revenue



Questions
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