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REVI SI ON 01 04/13/92

OPl: 10 - Resource Managenent Staff
CROSS- UTI LI ZATI ON OF MEAT GRADERS AND FOOD | NSPECTORS
l. PURPOSE

This directive describes the policy concerning the cross-utilization of
(### enpl oyees of the AMG s LS Division and FSIS's O and IP. Also
prescribes procedures for licensing neat graders to performcertain
inspections in federally inspected nmeat plants. ### 4/13/92)

. CANCELLATI ON

This directive cancels FSIS Directive 5110.3, dated 12/ 14/ 84.
[, REASON FOR RElI SSUANCE

This revision updates references to FSIS Form 5110-1 (fornerly MP-11).
Al so updates mailing address for Budget and Fi nance Divi sion.

| V. FORVMS AND ABBREVI ATI ONS

The followng will appear in their shortened formin this directive:
ANVS Agricul tural Marketing Service
| O | nspection Operations

(###1 P | nternational Prograns ### 4/13/92)
LS Li vestock and Seed
NFC Nat i onal Fi nance Center
T&A Time and Attendance Report

FSI'S Form 1000-1, Authorization Card
FSI'S Form 5110-1, Services Rendered

AD- 742, Transfer and Adjustnent Voucher
LS-58, G ader's Wirk Report

V. PCLI CY

The Departnent's goal is to provide inspection, grading, and certification
services in the nost efficient and effective way possible. Cross-utilizing
enpl oyees to avoid dual staffing is one nethod of achieving this goal.
Therefore, FSIS will cross-utilize enployees to the fullest extent

possi bl e, consistent with good managenent practices and the efficient and
ef fective use of personnel.

VI . AUTHORI ZED CROSS- UTI LI ZATI ON

According to the provisions of the Menorandum of Understandi ng signed by
the Adm nistrator, AMS, and the Adm nistrator, FSIS, (Attachnment 1), neat
graders may be authorized to performcertain inspection duties in federally
i nspected neat plants. Conversely, food inspectors nay be authorized to



performgrading functions in federally inspected neat plants and ot her
desi gnat ed | ocati ons.

A Meat graders performng:

1. Ante-nortem post-nortem conplex processing activities,
(### and inport inspection nust hold a valid license issued by the appro-
priate O regional director or IP Inport |Inspection Division Director
(See subparagraph VIlI. B. for procedures on obtaining a license.)

2. Ancillary duties (e.g., pre-operational and operational
sani tation, checkl oading, sealing trucks, container exam nations,
nmoni tori ng packagi ng and | abeling, and sinple processing operations) may do
so without a license.

B. Food i nspectors perform ng either official carcass grading or
certification of neat or neat food products under the Institutional Meat
Pur chase Specifications or Departnent of Defense specifications nmust be
Iicensed or authorized according to the requirenents of the LS D vision.
VI, COORDI NATI ON OF CROSS- UTI LI ZATI ON

A O regional director or IP division director contacts the
appropriate Meat Grading and Certification Branch area supervisor to
coordi nate overall cross-utilization activities according to this
directive. B. | O area supervisor or IPinport field office
supervi sor: ### 4/ 13/92)

1. Contacts the appropriate Meat Grading and Certification

Branch main station supervisor and identifies |ocations where it is
efficient and econom cally beneficial to have an inspector assunme grading
or certification duties or a grader assune inspection duties. The workl oad
of the involved inspection position and the frequency and vol unme of product
to be graded or certified will generally indicate the feasibility of cross-
utilization.

a. In situations where the workload is near or exceeds 100
percent, or where grading or certification duties require 100 percent of
the grader's tine, cross-utilization my not be feasible.

b. At | ocations where the workl oad and frequency of
i nspection or grading and certification duties are mnimal or sporadic,
cross-utilization may be an effective staffing tool and should be effected.

2. (bt ai ns the nanes of neat graders who are to assune
i nspection duties.

3. Desi gnates a supervisor to provide training, observation
and eval uation before authorizing the grader to performinspection
activities or recommendi ng for |icensing.

4. | ssues licenses only to neat graders reconmended by the
desi gnated |1 O supervi sor



5. Supplies the Meat Grading and Certification Branch main
station supervisor with the nanes of food inspectors who are to assune
gradi ng duties and provide assistance during the training and transition
peri od.

VIIT. AUTHORI ZATI ON CARD

Meat graders are issued FSIS Form 1000-1 as required in subparagraphs VI.
A. and VII. B

A Complete the front of the FSIS Form 1000-1 as fol |l ows:
1. Aut horizing Oficer. Obtain the signature of the | O (###
regional director, IP division director, or a designated representative.
### 4/ 13/ 92)

2. Expiration Date. Enter either "Continuing" if this wll be
a CONTINUI NG license or enter a date if a TEMPORARY |i cense.

3. Signature Line. The |licensee signs the card.
B. Compl ete the reverse of the FSIS Form 1000-1 to show
1. Legal Authority.

a. Enter the followng: "Pursuant to the Federal Meat
| nspection Act (21 U.S.C. 601 et. seq.), authorized to performinspection
as i ndicated bel ow. "

b. | medi ately bel ow the | egal authority, in capital
letters, the title "FOOD | NSPECTOR. "

2. Limtations. Enter a clear and precise statenent of the
item function, and/or activity which may be inspected under authority of
the license (i.e., "Slaughter: Ante-nortem post-nortem (limted to
cattle, sheep and swine)"; "Processed Foods: Sausage, curing, snoking" or

"I nmports: (### |Inport reinspection.") ### 4/13/92)
| X. TRAI NI NG COSTS
The costs of limted on-the-job training of enployees is borne by the
program (i nspection or grading) for which they are being trained. Costs
i nvol vi ng extended and/or formal training is determ ned on a case-by-case
basi s.
X. RECORDI NG GRADI NG | NSPECTI ON HOURS AND PREPARI NG

Bl LLI NG FORMS
(### A FSI'S I nspector Perform ng Meat G ading.

1. Food | nspector.

a. Prepares neat grading or acceptance certificates, as



required, and forwards to the Meat Grading and Certification Branch main
station office.

b. Prepares two copies of FormLS-58. Forwards one copy
to the appropriate main station office, and the other copy to the 10
regional office or IP Admnistrative Ofice.

C. Charges the 1O or IP regional cross-utilization
managenent code for the work perfornmed for AMS on his/her T&A Report.

d. Compl etes FSI'S Form 5110-1 and attaches origi nal,
yell ow, and blue copy to the LS-58 which is forwarded to the 10 regional or
|P Adiministrative OOfice. Retains the pink copy for information. (Plant
managenent does not receive a copy of this FSIS Form 5110-1.) Use Bl ock 7,
"Qt her Governnment Services" to record daily entries. Enter "Cross-
Utilization Meat Grading” in block 9, "Remarks."

2. Mai n Station Supervisor.
a. Conpares hours worked on the Food I nspector's LS-58
with the certificates witten by the Food Inspector.
b. Di scusses any di screpancies with the inspector or
hi s/ her supervi sor.
3. | O Regional O ficer or IP Adm nistrative Ofice. The staff:
a. Totals all forns, as appropriate, and conpletes the

col l ection portion of AD 742.

b. Submts AD-742 and a copy of supporting docunents (FSIS
Form 5110-1 or LS-58) to the AMS office billed. The AVS office prepares
and signs the disbursenent section of the AD-742. AMS returns a copy to
the O regional office or IP Admnnistrative Ofice and forwards the
original to NFC
C. Submts a copy of the signed AD- 742 to:
USDA, FSI'S, Budget and Fi nance Division Accounting
Operations and Systens Branch 14th & | ndependence
Avenue, SW
Room 2141 Sout h Buil di ng ### 4/13/92)
Washi ngton, DC 20250

B. AVS Meat Grader Perform ng Meat and Poul try | nspection.
1. Meat G ader.

a. Prepares two separate LS-58's. The first LS-58 shows
bot h neat grading and inspection work performed. The second LS-58 shows
only information pertinent to the work perforned for inspection. 1In

addi tion, neat graders nust show the IO region or IP Inport field office
where the work was perforned.



b. Forwards the first LS-58 and one copy of the second
LS-58 to the main station office. Forwards the other copy of the second
LS-58 to (### the appropriate IO regional office or IP Admnistrative
Ofice.

C. Prepares FSI'S Form 5110-1 for overtinme, holiday, or
voluntary rei nbursabl e i nspection charges to the plant, if applicable. The
O circuit supervisor or IP inport field office supervisor provides the
required forns and instructions for their preparation and distribution.

d. Charges the appropriate subcenter nunber for the work
performed on the T&A

2. | O Supervisor or IP Inport Field Ofice Supervisor
a. Revi ews docunents for conpl eteness and accuracy.
b. Ensures that all necessary docunents are forwarded to
the 10 regional office or IP Admnistrative Ofice for billing purposes.
3. | O Regional O ficer or IP Adm nistrative Ofice. The staff:

a. Compl etes the di sbursenent portion (except APPROVED BY
bl ock) of AD- 742 upon receipt fromAMS. (NFC procedures require a
certifying officer to sign all disbursenents nade under the M scel |l aneous
Paynent System)

b. Keeps a copy of the AD-742 for the files and forwards
the original and two copies with supporting docunents to FSI'S Budget and
Fi nance Division address in subparagraph A 3. c.

C. Submts applicable FSIS Form 5110-1's to NFC for
billing to recover the costs of reinbursable inspection services provided
by ANS.

C. FSI'S I nspector Doing Ear Tag Transfer for LS Division. Billing
by field offices is not necessary for the beef carcass eval uation service
and the carcass (beef) data service. The LS Division records the nunber of
ear tags fromthe "Certification of ldentification Transfer” form and
reinburses 10 or | P as agreed upon at the headquarters |evel. ### 4/13/92)

H. Russell Cross
Adm ni strat or

At t achnment
1 Menor andum of Under st andi ng

ATTACHMENT 1

(Refer to the printed copy of FSIS Directive 5110.3 for Attachnment 1.)



