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1 Office of Acquisition, Logistics and Construction

 MISSION: The Office of Construction & Facilities 
Management (CFM) provides design, major construction 
and lease project management, design and construction 
standards, and historic preservation services and 
expertise to the Department of Veterans Affairs to deliver 
high quality and cost effective facilities in support of our 
Nation’s veterans.

Doing Business with the Office of 
Construction and Facilities Management
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 CFM is responsible for the planning, design and 
construction of all major construction projects greater than 
$10 million.

 CFM acquires Real Property for use by VA elements 
through long term lease acquisitions and land and building 
purchases. 

 CFM Offices:
 Strategic Management Office (00CFM1)
 Resource Management Office (00CFM2)
 Service Delivery Office (00CFM3)

Doing Business with the Office of 
Construction and Facilities Management
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CFM Central Office & Regional  
Offices

Acting Director: CFM Central Office
Mr. Robert Neary, Jr.  

Office of Construction & Facilities Management
425 I St NW 

Washington, DC 20001

NATIONAL CEMETERY ADMINISTRATION 

Mailing address: 425 I St NW 
Washington, DC 20001 

Director: Rick Petersen 
Phone: 202-461-8444
Fax:     202-565-4381

SILVER SPRING (EAST)

Mailing address: 8380 Colesville Road, Suite 420
Silver Spring, MD 20910

Director: Andrew Keirn
Phone: 301-565-4400
Fax:     301-427-2119

NORTH CHICAGO (CENTRAL)

Mailing address: 3001 Green Bay Road, Bldg 48
North Chicago, IL 60064

Director: Todd Sanders
Phone: 224-610-3560 or -3839
Fax:     224-610-3772

MARE ISLAND (WEST)

Mailing address: 1175 Nimitz Avenue, Suite 200
Vallejo, CA 94592

Director: Leo Flor
Phone: 707-562-8277
Fax:     707-562-8348
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Regional Offices Area of 
Responsibility

CFM Eastern Region:
AL, CT, DC, DE, FL, GA, ME, 
NJ, NH, NY, MA, MD, NC,  PA,  
PR, RI, SC, VA, VT, & WV

CFM Central Region:
AR, IA, IL, IN, KY, LA, MN, 
MS, ND, NE OH, OK, SD, NE, 
KS, OK, MI, MN, MO, TN, TX 
& WI 

CFM Western Region:
AK, AZ, CA, CO, HI, ID, 
MT, NM, NV, OR, UT, 
WA & WY

WESTERN CENTRAL EASTERN
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Current Acquisition Alignment 

HQ-CFM        
Pre-award

CFM Central Office & Regional  
Offices

RO-CFM        
Post-award

National Cemeteries
(HQ)

Silver Spring
(East)

Construction

Real Property

Architect-Engineer

Mare Island
(West)

North Chicago
(Central)
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 Acquisitions are accomplished by: 
 RFP – Negotiation (FAR Part 15 Best Value)

 Trade-off
 Lowest Price Technically Acceptable (LPTA)

Design-Build (Two step)
Design-Bid Build
Integrated Design/Construct (IDc)

 Meeting the requirements of the Solicitation
 Promote full and open competition to the maximum extent possible, 

which in turn allows all responsible bidders/offerors an opportunity to 
compete.

Doing Business with the Office of 
Construction and Facilities Management
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 Acquisitions Process - Construction: 
 Acquisition Planning
 Source Sought
 Pre-solicitation Notice
 Issue Solicitation

 Pre-proposal Conference
 Received RFI

 Received the proposals
 Organize our evaluation board/team
 Hold discussion if deemed applicable
 Request final proposal revision
 Close discussion

 Approval process for award
 Legal concurrence
 Head of Contracting Activity 

Doing Business with CFM
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 Acquisitions Process – Construction (continued): 
 Award – announcement in FBO

 Issue unsuccessful notices
 Conduct debriefing
 Received Performance & Payments Bonds
 CPM Consultant approval

 Issue Notice to Proceed
 Transfer the contract the region 

 Conduct Contract Administration Functions
 Approved CPM 
 Partnering 
 Senior Resident Engineer monitor the day-to-day operation
 Process payments

 Contract Close-out

Doing Business with CFM
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Requirement Identified (Brooks Act)
Advertisement

Source Sought
Create 2268

OSDBU Approval of 2268
 Pre-Solicitation Announcement (FedBizOpps)
 Select Chairman & Evaluation Members
 Qualification Statements Received (SF 330s)
 Evaluation of Firms (Boards Meet)
 Conduct Interviews (Hold Discussions)
 Prepare Selection Report
 Final Selection

Agency/Designated Selection Authority
 Request For Proposals (RFPs)

Acquisitions Process - AE
Doing Business with CFM
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Doing Business with CFM

KICK-OFF MEETING

Received RFPs & VA Forms 10-6298

Request DCAA  Audit

Received DCAA  Audit & Complete Negotiation

Legal Review/Contract Review Board

Award Contracts - SF 252
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Office of Small and Disadvantaged 
Business Utilization

 OSDBU provides outreach and liaison support to business (small and 
large) and other members of the private sector concerning small 
business acquisition issues

 CVE maintains VA’s database of Service-Disabled Veteran Owned 
Small Businesses and Veteran-Owned Small Businesses. The 
database name is Vendor Information Pages (VIP)

The OSDBU consists of the main office and the Center for Veterans 
Enterprise (CVE).  They serves as advocates for Service Disabled 
Veteran Owned Small Business, Veteran Owned Small Business, Small 
Disadvantaged Business, HUBZone Business, and Woman Owned 
Small Business.
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Small & Large Business 
Participation

 Office of Small and Disadvantaged Business 
Utilization (OSDBU) Washington, DC 

POC: Tom Leney, Executive Director
801 I Street, NW, Suite 1221
Washington, DC 20001
1-800-949-8387

 Veterans First Contracting Program          
(PL 109-461)

 Joint Ventures (See IL 049-06-4)
 Teaming Agreement
 Mentor-Protégé Program 



13 Office of Acquisition, Logistics and Construction

VA FORECAST OF CONTRACTING
OPPORTUNITIES

Subcontracting Goals: (Effective – May 7, 2010)

Small businesses 17.7%

Veteran-owned small business 5%

Service-disabled veteran-owned small business   3%

Small Disadvantaged Business 5%

Women–owned small business 5%
Historically Underutilized Business Zones             
(HUBZone) 3%
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VA FORECAST OF CONTRACTING
OPPORTUNITIES

https://www.vendorportal.ecms.va.gov/eVP/fco/ReportViewer.aspx?Year=2011&Type=Site&ID=370
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Small Business Opportunities website

Federal Business Opportunities (FBO)

V

VA BUSINESS OPPORTUNITIES
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Doing Business with the Department of 
Veterans Affairs Medical Centers & 

CFM
Upcoming Work 
Forecast of Contracting Opportunities

Office of Small and Disadvantaged Business Utilization 
http://www4.va.gov/osdbu/

Federal Business Opportunities (FBO)
http://www.fbo.gov or www.FedBizOpps.gov

Contact the Medical Centers Contact CFM           
•Network Contracting Managers Contracting Staff
•Facilities Engineer Regional Directors

How to Compete
Submit a proposal that meet the requirement of the solicitation 
Request a debriefing

http://www.fbo.gov/�
http://www.fedbizopps.gov/�
http://www.cfm.va.gov/index.asp�
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 VA Home Page 
 http://www.va.gov/

 Map of Veterans Integrated Service Networks (VISN)
 http://www2.va.gov/directory/guide/division_flsh.asp?dnum=1

 Office of Small and Disadvantaged Business Utilization 
 http://www4.va.gov/osdbu/
 http://www.vetbiz.gov/

 Office of Construction & Facilities Management
 http://www.cfm.va.gov/index.asp

 Federal Business Opportunities
 http://www.fbo.gov or www.FedBizOpps.gov

Doing Business with the Department 
of Veterans Affairs

http://www.cfm.va.gov/index.asp�
http://www.fbo.gov/�
http://www.cfm.va.gov/index.asp�
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