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Executive Summary for E-Government Benefits Report to
Congress

The Office of Management and Budget (OMB) developed this report, the FY12 Report to Congress on the
Benefits of the E-Government Initiatives, as required by Section 732 of Division C of Public Law 112-74
(Financial Services and General Government Appropriations Act, 2012). It contains descriptions of each E-
Government initiative, related objectives, costs, benefits, risks and development statuses as well as
sources and distribution of E-Government funding. The information provided in this Report is aligned with
the activities described in the President’s Budget of 2012.

Below is a description of the sections included in this report:

E-Government Report (Summary of E-Government Initiative and Agency Narratives)
— Provides a summary of the purpose of each E-Government initiative followed by individual
agency reports describing the relevance of the initiatives to which the particular agency provides
funds.

Attachment A (FY12 Agency Funding for E-Gov and LoB Initiatives by Agency) —
Provides, by agency, funding contributions to E-Government initiatives in which the agency
participates. Includes planned FY12 agency contributions.

Attachment B (FY12 Agency Funding for E-Gov and LoB Initiatives by Initiative) —
Provides, by E-Government initiative, agency funding contributions to the initiative. Includes
planned FY12 agency contributions.

Attachment C (FY12 E-Government Funding by Agency Bureau) — Provides a breakout
for each agency, by bureau, of funding sources for the E-Government initiatives in which the
agency participates in FY12. Both the E-Government funding request as reported by each
managing partner to OMB in August 2009 and the amount to be provided by agency are
reflected. Bureau listing is based on Appendix C of OMB Circular A-11 (“Preparation, Submission,
and Execution of the Budget”).

Attachments D through M (FY07 through FY11 Agency Funding for E-Gov and LoB
Initiatives by Agency) — Provides, by agency and by bureau, funding contributions to E-
Government initiatives in which agencies participated from FY07 through FY11. This information
is as reported in the FY07, FY08, FY09, FY10, and the FY11 E-Government Benefits Reports to
Congress.

Attachment N (FY02 through FY06 Agency Funding for E-Gov and LoB Initiatives) -
Provides, by agency, funding contributions to E-Government initiatives in which the agency
participated from FY02 through FYQ6.

Attachment O (E-Gov Initiatives and Lines of Business Funding Development Status
Risks) — Provides the current E-Government Initiative Development Status as reported by the
initiative. Also includes a note corresponding to the risk plan for each agency.

Attachment P (E-Gov Initiative Risks) — Provides the E-Government initiative risks as
reported by the initiative.

Attachment Q (E-Government and Lines of Business Goals and Objectives) — Provides a
full lifecycle view of the E-Government initiatives.

Attachment R (E-Gov Initiatives and Lines of Business Funding History) — Provides the
E-Government initiative funding history as reported by the managing partner agencies’ publicly
available summary business cases.
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Below is a crosswalk of where the information is located within the report:

Division C, Title VII, Section 732 —

Financial Services and General Government
Appropriations Act, 2012

Location in Benefits Report

Sec. 732 (b) (1) -
a description of
each initiative
including but not
limited to:

its objectives,

Initiative Summaries

benefits,

Initiative Summaries and Agency Narratives

development status,

Attachment O — E-Government Initiative
Development Status & Risks (as reported by
initiatives)

The E-Government initiatives are evolutionary.
While most have accomplished their initial
goals and achieved initial operating capability,
they have also increased their goals as they
transitioned from projects to programs.

risks,

Attachment O — E-Government Initiative
Development Status & Risks (as reported by
initiatives)

cost effectiveness (including

estimated net costs or savings to

the government),

Included as part of Initiative Summaries and
Agency Narratives where available.

Managing partner agencies include qualitative
and quantitative benefits as part of their Exhibit
300’s (as required by OMB Circular A-11
section 300, part IV, questions 6 and 8).
Agencies are required to make Exhibit 300’s
publicly available per A-11 section 22.6.
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Division C, Title VII, Section 732 —

Location in Benefits Report

Financial Services and General Government
Appropriations Act, 2012

estimated date of full operational | Attachment O — The E-Government Milestones
capability & Goals includes a full lifecycle view of the
initiatives

The E-Government initiatives are evolutionary.
While most have accomplished their initial
goals and achieved initial operating capability,
they have also increased their goals as they
transitioned from projects to programs.

Sec. 732 (b) (2) - | costs to date, Attachment R — E-Government Initiative

the total Funding History (as reported by agencies in

development cost their OMB Exhibit 300 submissions).

of each initiative

by fiscal year the estimated costs to complete Initiative costs to date are included in

including: its development to full Attachment P — E-Government Initiative
operational capability, Funding History.

The estimated cost of completion is not yet
available as initiative governance boards have
not yet determined and voted upon the costs to
operate in out-years. The E-Government
initiatives are evolutionary. While most have
accomplished their initial goals and achieved
initial operating capability, they have also
increased their goals as they have transitioned
from projects to programs that do not have
finite end-dates.

As initiatives post updated Exhibit 300’s to
their websites, as required by OMB Circular A-
11 section 22.6, additional development costs
will be available.
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Division C, Title VII, Section 732 —

Financial Services and General Government
Appropriations Act, 2012

Location in Benefits Report

estimated annual operations and
maintenance costs

Initiative operations and maintenance costs to
date are included as part of Attachment P —
E-Government Initiative Funding History.

The estimated annual operations and
maintenance costs is not yet available as
initiative governance boards have not yet
determined and voted upon the costs to operate
in out-years.

As initiatives post updated Exhibit 300’s to their
websites (as required by OMB Circular A-11
section 22.6), additional annual operations and
maintenance costs will be available.

Sec. 732 (b) (3) - the sources and distribution of
funding by fiscal year and by agency and bureau for
each initiative including agency contributions to date
and estimated future contributions by agency

The following are included as Attachments —
2012 funding by agencies — Attachment A
2012 funding by bureaus — Attachment C
2007 to 2011 charts included in previous
Benefits Reports — Attachments D through M
2002 through 2005 funding by agencies —
Attachment N

For estimated future contributions, the
information is not available. Initiative
governance boards have not yet determined and
voted upon funding amount and algorithms in
out-years.

For funding from 2002 through 2005, bureau
funding is not included. Prior to FY06, OMB
did not track this data and, therefore, cannot
locate it.

Notes:

This report addresses agency funding contributions.

Initiatives funded solely through ““fee-for-

service” models are separate from initiatives funded through agency contributions and are not
included in this report. Agency contributions reflect commitments of funding and/or in-kind
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services provided by partner agencies to initiative managing partner agencies in support of
developing, implementing, and/or migrating to E-Government common solutions. Contribution
amounts are determined annually through collaborative, inter-agency E-Government initiative
governance structures and are subject to approval by OMB.

“Fee-for-service” reimbursements represent transfers of funds by partner agencies to initiative
service providers in exchange for services rendered by initiative service providers. The amounts
are typically based on a transaction/usage-based fee structure. E-Government initiative service
providers use fees collected from partner agencies to cover ongoing operational costs, perform
routine maintenance, and support their customer bases.

Managing partners were not asked to provide partner agency narratives in the “Agency
Narratives” section of this report. For information on managing partner activities refer to
respective Initiative or Line of Business narrative in the “Initiative Summaries” section of this
report.
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Summary of E-Government Initiatives

This section provides a summary overview of all E-Government and Lines of Business (LoB) Initiatives.
Initiatives are broken into five portfolios, plus the Lines of Business. Additional information about E-
Government and Lines of Business initiatives can be found at www.egov.gov. The five portfolios are as
follows:

e Government to Citizen;

e Government to Business

e Government to Government

e Internal Efficiency and Effectiveness
e Lines of Business


http://www.egov.gov/

Government to Citizen
Benefits.gov — Managing Partner Department of Labor (Labor)

Objective of Initiative:

Benefits.gov, the official benefits website of the U.S.
government, was launched in 2002 as
GovBenefits.gov. The site, in English and Spanish,
was developed to provide all American citizens with a The Content Management System (CMS) was
single, online source of accurate information and upgraded and now enables ad-hoc deployments,
personalized eligibility prescreening services for over while resulting in a 50 percent reduction in CMS
1,000 Federal and state government benefit maintenance costs.

programs and related application information, while

Benefits.gov Continues to Expand Upon
the Value of FY10 Enhancements

Benefits.gov was named as a 2011 Laureate in

reducing the expense and difficulty of interacting the “Digital Access” category by the
with the government. Once citizens complete a free Computerworld Honors Program in April, and was
and anonymous online questionnaire’ they are named a 2011 Digital Government Achievement

Award winner in the “Government-to-citizen State

provided with a list of the benefit programs that they :
and Federal government” category in August.

may be eligible for, along with relevant application
information. More than 48M citizens have leveraged
the information obtained on Benefits.gov and its partner-branded websites to understand their benefit
options and seek additional assistance. Benefits.gov creates a cost saving solution for the government by
significantly reducing agency call center traffic and government redundancy by making its prescreening
technology available for government reuse. Benefits.gov creates and hosts multiple other websites on
behalf of its 17 Federal partner agencies — to include GovLoans.gov, DisasterAssistance.gov and
BEST.SSA.gov — each of which leverages Benefits.gov’s existing architecture, infrastructure and
management team.

In addition to millions of individual citizens who benefit from the site, specific groups using Benefits.gov
include the National Active and Retired Federal Employees Associations, Hispanic associations, U.S.
Department of Agriculture’s Rural Development Offices, veterans, caseworkers, disaster relief victims,
congressional representatives, volunteer organizations, career centers, and community faith based
organizations.

Accomplishments:
1. The Benefits.gov Program continues to provide citizens nationwide with critical benefit information
during challenging economic times.

Benefit Metrics:

Benefits.gov used emerging social media tools to reach increasing numbers of citizens at a reduced cost.
The program launched its first Facebook account (www.facebook.com/benefitsGOV) in April
2011attracting over 350 “likes” in five months. The program'’s Twitter account had over 9,000 followers at
the end of FY11, a 64 percent increase since the end of FY10. The site also experienced a 12.4 percent
increase in GovDelivery subscribers, and an increase of over 9,000 subscribers to the redesigned and
rebranded eNewsletter, Benefits.gov Compass (previously GovBenefits.gov Connection), in FY11 —
surpassing 70,400 total subscribers.
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Stakeholder Benefits:

In addition to serving as the low-cost benefit program outreach channel for 17 Federal agency partners,
the Benefits.gov Program provides Federal Emergency Management Agency (FEMA) and Social Security
Administration (SSA) with eligibility prescreening websites customized for their unique constituencies. The
site was visited by more than five million citizens in FY11, precluding these individuals from contacting
more expensive call centers to obtain the same information.

Cost Effectiveness:

Program priorities were reevaluated and existing tools and processes were enhanced to enable a 10
percent reduction in FY12 funding requirements for each of the 17 Federal agency partners, while
continuing to provide effective citizen services.

2. Enhanced websites to provide continuous improvements in citizen services and further cost savings to
stakeholders.

Benefit Metrics:
Nine new benefits were added to the site, providing citizens with information on new programs.

Stakeholder Benefits.
DisasterAssistance.gov was migrated to a cloud environment, resulting in 60 percent site hosting cost
savings for the FEMA.

Cost Effectiveness:
The Content Management System (CMS) was updated for each of the program’s four websites to provide
enhanced flexibilities and efficiencies at a 50 percent reduction in CMS maintenance costs.

Disaster Assistance Improvement Program (DAIP)—Managing Partner, Department of
Homeland Security (DHS)

Objective of Initiative: DisasterAssistance.gov

The mission of DAIP is to provide disaster survivors

with information, support, services and a mechanism In 2011 and beginning with a series of spring

to access and apply for disaster assistance through floods and tornadoes, DisasterAssistance.gov saw

its highest levels of site visitors and disaster

collaborative efforts of Federal, tribal, state, local X > = | -
assistance applications since the site launched on

and private sector part.ners, a_s required bY Executive December 31, 2008. In FY11's 4™ quarter alone
Order 13411 — Improving Assistance for Disaster (i.e., the height of disaster activity) there were
Victims. In support of this mission, DAIP created 745,768 visits to DisasterAssistance.gov and
DisasterAssistance.gov, a user-friendly Web portal 102,951 applications for disaster assistance

that consolidates disaster assistance information and submitted through the portal, of which 4,095 were
application interfaces to multiple forms of assistance AU (Y EEE R,

(FOAS) in one central Web-based location.
Individuals in need of assistance following a presidentially declared disaster designated for individual
assistance can now go to DisasterAssistance.gov to register online for help.

Currently, 17 Federal agencies support the program and the portal which offer 69 FOAs as well as
disaster-related news, information and resources to help individuals, families and businesses prepare for,
respond to and recover from disasters.
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Accomplishments:
DisasterAssistance.gov’s highest site visit and disaster assistance application volumes since inception:

1,382,082 site visits in calendar year 2011 as of October 21.

Record high single-day site visits on September 14 with 33,434 visits to the site.

Benefits to stakeholders include a substantial increase in successful distribution of disaster
assistance program information as well as provision of rapid access to program application
through DisasterAssistance.gov.

Successful Native American outreach campaign:

During a significant portion of 2011 Native American groups were severely impacted by a number
of events, the most significant of which was flooding.

DAIP distributed Public Service Announcement (PSA) Scripts and informational materials to 33
Native American public radio stations in 12 states, as well as six regional Intertribal Councils,
three state Indian Affairs Commissions, and six Tribal Nations across the country.

Benefits to stakeholders are seen through the highly successful and targeted dissemination of
critical disaster assistance information and applications to a large but difficult to reach and
disparate demographic. Radio broadcasts of the PSAs were said to have reached over 500,000
listeners via 52 stations according to the popular radio call-in show “Native America Calling”.

Cost Effectiveness

The portal provides qualitative cost savings related to decreased labor hours, automated tracking,
reduced waste, fraud and abuse, and information-sharing, all of which helps DAIP and its partner
agencies assist disaster survivors more effectively. These savings are expected to grow in relative
proportion to the growth of the portal and interface developments.

Some examples of qualitative cost savings are:

Technology: DAIP partner agencies have benefited from the cost savings related to FEMA’s development
of the enterprise architecture that supports DAIP’s DisasterAssistance.gov. The following are some
specific technological cost benefits that partner agencies have received through DAIP:

Service Oriented Architecture (SOA) - DAIP has developed a cross-agency SOA platform that
allows partner agencies to interface to the program without costly modification to their own
network architecture.

Surge Development/Cloud Computing - DAIP is developing a surge capacity using a shared,
virtualized environment that will enable the program to handle a potential surge in applications
and site visits after a major disaster.

Privacy and Security - DAIP has invested in a secure methodology for transferring and
maintaining sensitive data, ensuring that applicants’ personally identifiable information is
protected across systems interfacing with DisasterAssistance.gov.

Data Center Development - DAIP is in the process of migrating to a more developed and robust
data center (DC2) in order to provide better service and capability to partner agencies and
disaster survivors.

Uptime - DAIP enhancements to the program’s technological infrastructure have led to a 100
percent uptime capability. This has benefited partner agencies by providing them with a high
level of continuity and service.
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Program Management: DAIP partner agencies have benefitted from the cost savings related to DAIP’s
management of program activities. The following are some specific program-related cost benefits that
partner agencies have received through DAIP:

Outreach and Education - DAIP has successfully raised awareness of DisasterAssistance.gov and
partner agency FOAs to tribal, state, local and private non-profit agencies. Partner agencies have
benefited by leveraging DAIP’s efforts in promoting their own forms of assistance.

Program Governance - DAIP has developed a standard for program governance and
documentation that has been recognized both within FEMA and by DHS and OMB. This benefits
partner agencies by providing them with a proven process and documentation standard that can
be applied to other agency initiatives.

Program Metrics - DAIP collects and analyzes program metrics collected through
DisasterAssistance.gov on a monthly basis. These metrics allow partner agencies to report to
their administration how agency stakeholders are being served by DAIP.

IRS Free File — Managing Partner, Department of the Treasury (Treasury)

Object of Initiative:
IRS' mission is to provide America's taxpayers top 3.2M Returns Filed in the 2011 Filing
quality services by helping them understand and Season

meet their tax responsibilities. The Free File
initiative helps IRS meet this mission by creating a || Since the inception of the Free File program in
single point of access to free on-line preparation
and electronic tax filing services, which reduces
burden and costs to taxpayers. Free File serves as

2003, over 33M returns have been successfully
efiled. For the 2011 filing season, Free File has
delivered 3.2M returns.

the gateway for electronic filing.

The Internal Revenue Service (IRS) Free File program allows eligible taxpayers to prepare and
electronically file their federal tax returns over the Internet using commercial software for free. This free
filing service is available at IRS.gov and is made possible through a partnership between the government
and the Free File Alliance, a consortium of tax preparation software manufacturers.

Accomplishments:
1. Since the inception of the Free File program in 2003, over 33M returns have been successfully efiled.
For the 2011 filing season, Free File has delivered 3.2M returns.

Benefit metrics:

The current agreement between the IRS and the Free File Alliance is extended through October
30, 2014.

The qualifying Adjusted Gross Income (AGI) for filing season 2012 is $57,000 or less.

Free File Alliance members will offer a minimum of 27 core forms and schedules, including the
addition of Form 8949, Sales and Other Dispositions of Capital Assets

Free File Alliance members must meet required IRS security standards that provide greater
protection of taxpayer information.

The Free File Alliance members will more clearly disclose state offerings on their Free File pages.

13



e Free File participants are migrating from Electronic Management System (EMS) to Modernized e-
file (MeF) in 2012. IRS plans to mandate MeF for all individual 1040 returns in 2013. The Benefits
of MeF include:

Stakeholder Benefits:

IRS Free file will benefit its stakeholders by providing Explicit Error Conditions in which new error code
explanations pinpoint the location of the error in the return and provide complete information in the
Acknowledgement File. Stakeholders will no longer have to wait for once daily processing cycles because
transmissions are processed upon receipt and acknowledgements are returned in near real-time.
Stakeholders can use the Integrated Payment Option when Taxes are owed, which allows them to e-file a
balance due return and, at the same time, authorize an electronic funds withdrawal from a bank account.
Payments are subject to limitations of the Federal Tax Deposit rules.

A Free File Fillable Forms (FFFF) tool is also available to individual taxpayers at no charge and without an
income limitation. Since Free File Fillable Forms was introduced in 2009, 1M returns have been e-filed.
Over 423,000 FFFF forms have been e-filed this year compared to a total volume of 292,000 returns for
all of filing season 2010, an increase of 45 percent.

The product provides fillable forms that look just like IRS’s paper version. Taxpayers may use these forms
to prepare and e-file their Federal tax return through the Free File program. The tool performs basic
math calculations and transfers data between schedules and the Form 1040

The Free File Fillable Forms tool will continue to be available to taxpayers for filing season 2012. The tool
will be phased into MeF during filing season 2012 with full implementation in 2013.

Cost Effectiveness:

There is value to the IRS and to taxpayers by offering cost savings to the IRS and financial savings to
taxpayers. According to the Advancing e-file study, a paper return costs $2.52 more to process than one
filed electronically. Using this unit cost savings, since its inception in 2003, IRS Free File has generated
cost savings to the government of approximately $85M. This year’s savings are approximately $8M.

Recreation One-Stop — Managing Partner, Department of Agriculture (USDA)

Objective of Initiative:

The Recreation One-Stop initiative makes it
easier for citizens to plan a vacation and make Recreation One-Stop Offers Lottery Services
a reservation for a campsite, cabin, tour or
permit at Federal recreation sites. The

Lottery services for unique one-time events, including
o . . the Lighting of the National Christmas Tree, the White
|n|t|at|v§ provides a customer—frlendly ) House Easter Egg Roll, and the Civil War 150 for
recreation portal (www.recreation.gov) with Manassas National Battlefield were conducted via
information for planning visits to more than Recreation.gov in FY11 under the NRRS contract.
3,200 Federal recreation sites.

Additionally, the initiative created a Recreation Information Data Base (RIDB) (RecData.gov) to
standardize and disseminate public domain information about Federal recreation sites and activities.
Making this data available to other organizations (e.g. tourism agencies, NatureFind) with recreation-
related databases, websites, and publications allows citizens to find consistent information through a wide
range of recreation-related “channels.” Additional sites continue to be added to the data base.
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Recreation.gov is delivered under a recreation services contract for the National Recreation Reservation
Service (NRRS) and there are no IT assets acquired through it. RIDB data is provided on Recreation.gov
along with reservable data which is under the NRRS contact.

Accomplishments:

1. In FY11, Recreation One-stop increased the number of data-sharing partners. There are currently 21
Federal data-sharing partners with data in RecData.gov, which is the Recreation Information Database
(RIDB). This is a 10 percent increase in data-sharing partners and a corresponding increase in data
downloads.

Benefit Metrics:

The RIDB received 364,932 hits this past year and 11,916 visitors. There was also an average of 500
data downloads/month exceeding the original target goal of 1300 data requests for all of FY11. Data
downloads are being used in the private sector to develop mobile applications.

Stakeholder Benefits:

The RIDB is beneficial to each of the bureaus and agencies involved reducing Full Time Employees (FTES)
required to update data. RecData.gov also provides agencies and bureaus with increased usage,
visibility and awareness of their recreational sites and activities. Tour guides and travel agencies benefit
as well as they can pull recreation data information from the RIDB as often as they like. The data is
available to the public to use as they choose as they can visit the site and download the data
electronically. Data downloads are being used creatively in the private sector to develop mobile
applications.

Cost Effectiveness:
The RIDB is beneficial to each of the bureaus and agencies involved reducing FTE required to update
data and provide data to outside entities.

2. Through the reservation channel of Recreation.gov over 84 percent of all reservations are made online.
This is an increase of two percent and well above the original metric goal of 75 percent. Additionally,
Recreation One-Stop allows the public to access a single website that has all of the recreational
information in their geographic area. One stop shopping simplifies trip planning, making a reservation,
and allows the public to see locations they might not have otherwise considered. As a result, all agencies
involved get higher visibility for their parks, sites and activities.

Benefit Metrics:

Recreation.gov received 11,467,184 visits, compared to a previous number of visits 10,091,314; a 13.63
percent increase. There were 61,017,141 page views which reflects a 4.93 percent increase and
5,866,127 Absolute Unique Visitors which is a 10.02 percent increase. Online Reservations account for 84
percent of all advanced reservations made under the reservation channel of Recreation.gov and the
Customer Satisfaction Survey (American Customer Satisfaction Index (ACSI) survey score was 76. This
survey is utilized under the performance requirements of the contract.

Stakeholder Benefits:

The leading stakeholder to benefit from the Recreation One Stop initiative is the public. Recreation.gov
provides the true seamless integrated source for the first stop in planning visits to Federal lands, activities
and the priceless opportunities these provide. All a customer needs to know is where they want to go and
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what they want to do. The result is increased customer satisfaction, less time planning a vacation, and
increased visibility to sites, and “hidden” activities the public might not have otherwise visited or
experienced. Time savings for customers is difficult to quantify but is assumed to be an hour per trip.

Cost Effectiveness:
Cost effectiveness is tied to the reduction in time to update data and provide to outside entities for travel
guides, tourism publications and recreation directories.

USA Services — Managing Partner General Services Administration (GSA)

Objective of Initiative:

USA Services was institutionalized and absorbed into
GSA'’s Office of Citizen Services and Innovative
Technologies in the winter of 2008-2009. USA
Services no longer exists as a separate initiative and

New Media on OCSIT’s Web Sites

Offering New Media on OCSIT’s web sites has
caused OCSIT’s citizen touchpoints performance

is funded by the same appropriated funds as the measures to far surpass all other touchpoint
Office of Citizen Services and Innovative Technologies sources during the last two quarters of FY11.
(OCSIT) (formerly known as the Office of Citizen While New Media was expected to grow 47

percent in FY11, it, in fact, has grown 202 percent

Services) which are now under GSA’s Federal Citizen . X
over the projected target in 11 months.

Services Fund.

The Office of Citizen Services and Innovative Technologies creates a more citizen-engaged government
by enabling citizens to have easy access to accurate, consistent, and timely information via their channel
of choice, internet, mobile devices, email, or print. These channels include the USA.gov and
GobiernoUSA.gov, and Kids.gov portals. Other channels include the National Contact Center (NCC), which
answers questions regarding Federal agencies, programs, benefits, or services via 1 800 FED-INFO in
both English and Spanish; e-mail and online inquiries; and a print publication distribution center in
Pueblo, Colorado. OCSIT also provides a robust search capability through USASearch. Currently, OCSIT
has included social media and other Web 2.0 technologies to create a collaborative government with
state-of-the-art environment that provides dynamic interaction with the public. Additionally, OCSIT offers
a contracting vehicle, USA Contact, which provides Federal agencies with a cost-saving approach to
contracting for contact center services.

Accomplishments:

1. GobiernoUSA.gov is the Spanish language counterpart of USA.gov, the U.S. Government’s official web
site. With Spanish being the second most widely spoken language in the U.S, the need for a Spanish
language U.S. Government site is imperative to reach a diverse population. Staying on the forefront of
innovation with its English counterpart, USA.gov, in late February 2011, GobiernoUSA.gov launched
mobile capability providing customers easy access to accurate, consistent, trustworthy, and timely
information on GobiernoUSA.gov from mobile devices anywhere, anytime.

2. USASearch, the U.S. Government's official search engine described as the most robust commercial-
grade search engine anywhere for finding government information, is provided free by OCSIT for any
federal, state or local government. It is the search engine for USA.gov, and is used by approximately 400
other websites. Among its many accomplishments, USASearch released new features in FY11, a new
GovBox that highlights the most relevant frequently visited web links, to offer the best and fastest
information about government agencies. USASearch launched m.USA.gov to allow the public to browse
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USA.gov content, including FAQs, and to search across government websites at all levels of government.
USASearch integrated the former Forms.gov website into USA.gov as a search vertical which provides
browse access to popular forms. USASearch also launched daily Search Trends, enabling the public to
more easily find information on the day’s popular government topics on USA.gov. USASearch federates
recalls from three separate federal data sources and provides access to these data via the USA.gov
iPhone app, a search vertical on USA.gov and as an API to allow others to develop mashups and
applications using the data.

Benefit Metrics:

e Making a program mobile has been a huge service benefit in reaching both English-speaking and
Spanish-speaking customers. Traffic to the GobiernoUSA.gov website from a mobile device had
increased by 283 percent in the previous year; therefore launching GobiernoUSA.gov mobile in
March, 2011 was the natural response to serve this community.

e Since the release of the GobiernoUSA.gov iPhone app in the fall 2011, the app has been
downloaded over 12, 600 times

Stakeholder Benefits.

Spanish-speaking and bilingual customers have access to all the benefits offered by USA.gov in a web
site created just for them. GobiernoUSA.gov Mobile has recorded 80,000 visits since March 2011 and
continues to increase indicating the Spanish-speaking customer’s appetite for government information
anywhere, anytime.

e Government agencies benefit from GobiernoUSA.gov’s direct links to their own information in
Spanish. GobiernoUSA.gov is a great source to other Spanish and English language government
sites, providing much more visibility to their content under the USA.gov brand.
GobiernoUSA.gov’s 750 pages of links and original content offer thousands of entry points to
Government-wide Spanish information.

e Since overhauling the USASearch Affiliate Program to provide improved search services to other
government agencies, OCSIT increased the number of active affiliates from 288 to 412, a 43
percent increase between October 2010 and August 2011. Affiliates include the National Oceanic
and Atmospheric Administration (NOAA), National Park Service, U.S. Fish and Wildlife Service,
Benefits.gov, SeguroSocial.gov, the U.S. Departments of Interior (Interior) and of Housing and
Urban Development (HUD), among hundreds of others.

Cost Effectiveness:

With GobiernoUSA.gov, the government agencies have realized significant cost savings by benefitting
from the site’s high profile. Having thousands of links connecting their Spanish-speaking customers to a
Spanish language U.S. Government official web site that can provide them access to accurate, consistent
information, data, and collaborative services, agencies serve their constituents easily and with minimal
infrastructure or security costs.
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Government to Business

eRulemaking — Managing Partner Environmental Protection Agency (EPA)

Objective of Initiative: eRulemaking Online Discussion and Webinar
eRulemaking provides citizens one access
p0|nt to VIEW and Comment on rules and The eRUlemak|ng Program hosted an online discussion

and webinar to engage stakeholders and get feedback
on the strategic goals and best practices for improving
electronic dockets. To supplement this discussion, the

notices. This program and its supporting
application allow agencies to fulfill the E-

Government Act of 2002 requirement to eRulemaking program hosted a live webinar to increase

ensure a publicly accessible website containing public awareness of the best practices and strategic

electronic dockets for regulations. goals of Regulations.gov and the FDMS. Nearly 100
participants attended the webinar from across the

The eRulemaking program includes two eRulemaking stakeholder community including the

important components: Federal agency user community, state and local
government, academics, advocacy groups, NGOs, and

e Regulations.gov: the public website the regulated business community.

that provides citizens, small
businesses, educators, multinational corporations, civic organizations, and all levels of
government one-stop internet access to view, download, and submit comments on all Federal
regulations. Agencies are required to ensure their public regulatory dockets are electronically
accessible and searchable using Regulations.gov and accept electronic submissions via the
website. Within Regulations.gov is the Regulations.gov Exchange, an integrated application that
offers the public a new way to participate and collaborate with the Federal agencies by enabling
agencies to host on-line discussions forums and collect public feedback and consideration.

e Federal Docket Management System (FDMS): an advanced “back-end” docket management
system that provides department and agency staff with improved internal docket management
functionality and the ability to publicly post all relevant documents on Regulations.gov (e.g.,
Federal register documents, proposed rules, notices, supporting analyses, and public comments).

The strategic goals of eRulemaking program concern themes pertaining to public education, public
participation, and Federal rulemaking. The program seeks to expand public understanding of the
rulemaking process and increase the amount, diversity, ease, and quality of citizen access and
participation in rulemaking. As a third goal, the program aims to improve the quality of Federal rule
making decisions and the rulemaking process.

Accomplishments:
1. Improving Electronic Dockets on Regulations.gov and the Federal Docket Management System (FDMS)
— Best Practices for Federal Agencies

The eRulemaking Program, in collaboration with its partner Federal agencies, developed the document,
“Improving Electronic Dockets on Regulations.gov and the FDMS — Best Practices for Federal Agencies.”
The document outlines strategic goals and best practices for using the FDMS and Regulations.gov in
support of the President’s Open Government Directive. The document reflects a commitment to
transparency, participation, and collaboration within the Federal regulatory process. The strategic goals
and best practices include: 1) increasing the public’s access to Federal regulatory content; 2) increasing
the public’s access to the full lifecycle of Federal regulatory content; and 3) building a common taxonomy
and protocols for managing dockets and regulatory documents. The best practices seek to improve the
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way agencies use the FDMS and improve public access to regulatory information and opportunities to
participate using Regulations.gov.

Benefit metrics:

The eRulemaking Program continues to encourage partner Federal agencies to use FDMS in a consistent
manner. The eRulemaking Program plans to assess implementation of best practices by agencies by
measuring increased use of Regulation Identifier Number (RIN) in dockets and increased supporting and
related materials for docket completeness.

In FY11, a number of features were added to FDMS.gov and Regulations.gov to further enhance the
services for users in support of the Best Practices document. On Regulations.gov, the site offers
enhanced search features, browsing by topic, and Web 2.0 tools. On FDMS.gov, new features include
improved data standardization, a new way for agency users to manage and search for comment
attachments, as well as enhanced report generation.

Stakeholder Benefits:

As the number of Federal agencies using Regulations.gov and the Federal Docket Management System
(FDMS) has grown to over 90 percent of all Federal regulating entities, it has become challenging to
reduce the burden of complexity associated with the Federal rulemaking process. The best practices seek
to identify and remedy barriers to the Federal rulemaking process. Consistent use of FDMS by partner
Federal agencies improves both the public understanding of the regulatory process as well as the
efficiency of agency regulatory processes.

2. Executive Order 13563 Exchange

The eRulemaking program launched a web site, the EO 13563 Exchange (found on Regulations.gov at
http://www.regulations.gov/exchange/topic/eo-13563), focused on the “President's Executive Order
13563: Improving Regulation and Regulatory Review” requirement for Federal agencies to develop a
retrospective plan. On this site, the public can access a Federal agency’s retrospective plan that facilitates
the periodic review of existing significant regulations to "promote retrospective analysis of rules that may
be outmoded, ineffective, insufficient, or excessively burdensome, and to modify, streamline, expand, or
repeal them in accordance with what has been learned."

Stakeholder Benefits.

Executive Order 13563 calls on agencies to promote public participation and an open exchange of
information, and perspectives among State, local, and tribal officials, experts in relevant disciplines,
affected stakeholders in the private sector, and the public as a whole. The EO 13563 Exchange provides a
central repository for all Federal agency retrospective plans and related information, as well as additional
information on how the stakeholders can provide feedback to agencies.

International Trade Data System — Managing Partner, Department of Homeland Security
(DHS)

Objective of Initiative: ACE Screening and Targeting Mechanisms

The International Trade Data System (ITDS)

vision is to establish a “single-window” Federal agencies with border responsibilities will use

electronic system between the U.S. ACE screening (selectivity) and targeting mechanisms to

government and the trade community. ITDS provide border staff with better information to protect the
American public.
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will not be not a separate computer system, but a suite of functions to be provided through the
Automated Commercial Environment (ACE), U.S. Customs and Border Protection’s modernized trade
processing system. ITDS aims to:

e Reduce the cost and burden of processing international trade transactions for both the private
trade community and the government;

e Provide the trade community with a standard data set and single system for import, export, and
in-transit for goods and transportation (conveyance and crew);

e Improve compliance (e.g., public health, safety, export control, etc.) with government trade
requirements; and

e Provide users with access to more accurate, thorough and timely international trade data.

According to FY09 data, approximately 29M customs entries were filed for import shipments that year.
Thirty-five to 50 percent of those shipments involved regulations by government agencies other than U.S.
Customs and Border Protection (CBP). Whether importing or exporting, filers are required to submit
information to one or more federal agencies in order to determine the legal admissibility of the
merchandise, the safety of the vehicle that will be using U.S. highways, the safety of the food products
for consumption, national security issues, etc.. Traders are currently required, in many cases, to provide
this information separately to agencies using a variety of automated systems, paper forms, or a
combination of the two.

ITDS will use standard, commercial-level data transmitted electronically to the ITDS environment and
distributed to participating government agencies. This will improve border security because the current
lack of an easily retrievable electronic commercial level description of the merchandise and the
unnecessary duplication of border management data collection hinders the enforcement community from
its mission. Additionally the elimination of paper filings, duplicate electronic submissions of information,
and centralized processing of these forms by CBP will yield significant cost-avoidance to each
Participating Government Agency (PGA).

Accomplishments:
1. With PGAs integration into Automated Commercial Environment (ACE), these processes will become
electronic and streamlined. Implementation of the sea and rail manifest systems is expected in FY12.

Benefit Metrics:

e The trade community, carriers, trade customhouse brokers (or brokers) and trade advisors will
use a single-window filing interface and standard data set for and export activity.

o Information collected electronically before arrival will allow federal agencies to perform strategic
targeting efforts and improve trade compliance.

e Federal agencies with border responsibilities will improve trade compliance by using ACE to share
information across ports and border crossings. Activities based on imperfect information flow,
such as port shopping will be drastically reduced.

e Joint enforcement targeting and intelligence development will be encouraged through the
creation of a shared data warehouse for enforcement analytical capabilities and investigations.

e Improve policy formulation and review by providing more accurate and complete international
trade data, providing more sophisticated access to this data, and improving the timeliness with
which decision makers will have access to this data.
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e Targeting based on a risk-management approach more precisely targets the highest risk people,
cargo, and conveyances crossing the border. Those considered low-risk will move more quickly
and smoothly through ports of entry and exit.

e Reducing the number of times each data element is collected will lower the cost and burden of
processing international trade transactions for both the trade community and federal agencies.

Stakeholder Benefits:

From an ACE measurement perspective, the ITDS program is still in an embryonic state. CBP has certified
approximately 700 PGA employees to access the ACE secure data portal functionally. This total population
does not reflect the universe of actual PGA users. Currently, the active PGA user base is less than 200
which is representative of PGA’s who actually user Entry Summary Data only. We anticipate the active
PGA user base to increase upon the implementation and development of entry and manifest

processing. Until such time, reporting of quantitative data for ITDS benefits and its cost effectiveness is
not yet available.

Cost Effectiveness:

Once the development for entry and manifest are underway, this would allow PGA users, some for the
first time, to focus on imports in a comprehensive manner. It gives them the potential to improve import
and/or consumer safety by viewing historical import trends to do better targeting of imported products
subject to their jurisdiction.

With the full implementation of the sea and rail manifest systems in 2012, several PGAs with Release
authority will be able to place holds on imported goods subject to their jurisdiction to ensure they meet
admissibility requirements. Alternatively, holds may be place by CBP with the request of a PGA with
release authority who does not have sufficient resources available at a port of entry to complete the
necessary verification or examination of the targeted goods.

The implementation will realize cost savings/avoidance through the automation of current processes and
procedures.

CBP is actively looking at how to measure the benefits of its pending Document Information System
(DIS). DIS will allow the trade community to send required forms and supporting documentation for
imported goods processed in ACE to the appropriate PGA. Currently, EPA, APHIS, and NOAA are working
with CBP to implement DIS for their and the trade communities’ benefit.

In addition to this monetary benefit, ACE/ITDS will provide the trade community with the following
qualitative benefits:

e Access to consolidated account information Government-wide;

e Interactive querying capability of PGA information on transactions;

e Flexible interfaces that are more easily integrated into commercial application systems;

e An interface framework, including published interface standards that will promote modernization
of commercial systems and improved commercial communications;

e Account-based transactions that limit the repeated collection of static information about the
account; and

e A coordinated Government-wide reference library of agency regulations and guidance that can be
integrated into commercial applications.
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Trade organizations that will potentially benefit from the implementation of ITDS include importers,
brokers, sureties, and freight forwarders.

International Trade Process Streamlining (ITPS) — Managing Partner: Department of
Commerce (Commerce)

Objective Initiative:

The International Trade Process Streamlining
(ITPS) initiative allows small and medium-sized
.enterpris.es (SMEs) to obtain more easily the In FY11, Export.gov launched the multi-agency section
information and documents needed to conduct for Renewable Energy and Energy Efficiency (REEE)

business abroad. (http://export.gov/reee). It provides U.S. companies with
a central location for all export related information on

Renewable Energy and Energy Efficiency
(REEE)

The Department of Commerce’s International
Trade Administration has the mandated responsibility to coordinate the export promotion and finance
activities of the 19 Federal agencies through the Trade Promotion Coordinating Committee (TPCC). The
TPCC is to “provide a central source of information for the business community on Federal export
promotion and export financing programs” (15 U.S.C. 4727 (0) (2)).

Export.gov, the government’s existing online portal for small business export assistance information, has
been enhanced to meet the mandate and is integrated with the 1-800-USA-Trad(e) call center and
domestic and foreign offices staffed by trade specialists. Export.gov provides online information about
foreign market intelligence, trade leads, trade shows, export finance, and other valuable information and
directs SMEs toward local Export Assistance Centers or to relevant offices in the foreign markets.

Accomplishments:

Export.gov continued advancing its engagement with U.S. companies through its social media efforts on
Twitter, FaceBook, and govDelivery. Export.gov monitors and posts through these channels on a daily
basis and responds to customer inquiries and suggestions.

Benefit Metrics:

ExportGov on Twitter increased its followers from 2,181 in FY10 to over 6,800 in FY11 and follower
retweets have increased from an average 99 percent in FY10 4th Quarter to an average 300 percent for
the 4nd Quarter of FY11. ExportGov received 515 total likes in Facebook for 2010. In FY11, ExportGov
has received an additional 1,271 likes, more than twice the number of likes received for FY10. In FY11,
Export.gov’s subscribers to its e-mail updates increased to 54,301 subscribers with 506,555 subscriptions.
This is an average 11 percent increase over FY10's subscriptions.

Stakeholder Benefits:

This increased social media engagement has contributed to the almost 20 percent increase Export.gov
has realized in the number of unique visitors for FY11. U.S. companies benefit from this through
increased learning about exporting, the services Export.gov and its partners can provide, and the related
export business opportunities that are available to them. TPCC Agencies who submit their information for
inclusion on Export.gov, such as SBA and the Export-Import Bank benefit directly from this
accomplishment. Their information was viewed by a larger audience, resulting in an increased
participation.
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Government to Government
Disaster Management Program: Managing Partner, Department of Homeland Security (DHS)

Objective of Initiative:

The Federal Emergency Management Agency Open Source System CMS Platform
(FEMA) has developed a Public Web Strategic
Plan that focuses on achieving greater cost The new CMS platform is being developed to support

multiple agency components including DHS.gov,
TSA.gov, Citizens Corps, United States Fire
Administration (USFA), and other DHS components.

efficiencies, improving ease of access to key
disaster preparedness and assistance

information for the American public, and Adopting a new CMS will provide an Open Source
instituting an agency wide, web-centric culture system with improved content authoring and publishing
for information sharing and collaboration. The capabilities, and improved capability in sharing of
focus of the Disaster Management (DM) information across platforms for all DHS components at

overall reduced cost to the department.

Program supports this plan by ensuring that
the information that is relevant to disaster
survivors, the general public and the emergency management community is organized and presented in a
manner that engages and improves the overall user experience. Adopting a new, up-to-date content
management system (CMS), consolidating websites, centralizing operational and maintenance costs, and
standardizing the way information is presented are key goals of the plan. The end result is to make the
public web presence for FEMA a primary medium for information exchange in a manner that is cost
effective, easier for all to use and maintain, and which has a much greater range of capabilities, including
Web 2.0 functionality, all of which will help instill an internal web-centric culture within the programs
across the agency. Some of the major initiatives of the DM program include:

Accomplishments:

Ready.gov will launch the first week of November, and FEMA.gov will launch Q1 2012. An updated CMS
will replace the legacy CMS. The current team site CMS is multiple generations old, proprietary, has
limited functional capability, and inhibits the sharing of information across platforms. The current CMS is
utilized by multiple agencies including DHS.gov, TSA.gov, Citizens Corps, United States Fire
Administration (USFA), and other DHS components. Adopting a new CMS will provide an Open Source
system with improved content authoring and publishing capabilities, and improved capability in sharing of
information across platforms for all DHS components at overall reduced cost to the department.

Benefits Metrics:

Benefits of updating the legacy CMS include the ease of use for FEMA content owners, ease of navigating
web content for our citizen-customers, and reduced costs of overall CMS IT expenditures. A survey of
users after the launch will provide data on effectiveness of change to the new CMS.

Benefits include the centralization of operational and maintenance costs, and standardizing the way
information is presented. Specific cost savings and metrics data are currently being developed. As the
system is implemented, metrics will be developed and tracked in terms of the number of assets & pages
migrated to the new CMS, and the number of content owners trained on the new CMS.

Cost Effectiveness:
The teamsite will be replaced with a new CMS, which will reside in the cloud providing costs savings in
terms of number of servers, developers, maintenance, and data center resource requirements.
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Accomplishments:

A text messaging platform and program has been established to provide FEMA with a capability that will
allow the agency to share information with the public and emergency management via their mobile
phones. Greater than 96 percent of the US population has mobile phones, and in a disaster situation,
more dislocated people will have their mobile phones with them over landlines or computers. A FEMA
shortcode has been branded, the first vanity shortcode used by the US Government (4FEMA) so that the
public can join the program, obtain updates, safety tips, locate a Disaster Recovery Center (DRC) or
locate a shelter through the National Shelter Service (NSS). Additional campaigns will be implemented to
provide additional functionality for the sharing of information across multiple platforms and devices.

Benefit Metrics:

FEMA will provide citizens with safety tips on their mobile devices and there have already been more than
2,000 downloads for PREPARE, 7284 SHELTER requests, and 356 DRC requests. Utilizing a shortcode
provides for faster, more reliable text messaging, and provides an easy to remember number for
accessing information from FEMA. The tools are easier to access in times of crisis, as text messaging can
still be used when voice service goes out.

Cost Effectiveness:
Ability for the public to access preparedness, emergency, and shelter information via their mobile devices
in times of a disaster will save lives.

Geospatial One-Stop — Managing Partner, Department of the Interior (Interior)

Objective of Initiative:

The Geospatial One-Stop initiative (GOS) Open Source System CMS Platform
promotes coordination and alignment of

geospatial data collection and maintenance GOS, working with Data.gov to become the geospatial
among all levels of government. By providing data catalog component of Data.gov (geo.data.gov). At

that time, Data.gov will become the official means for
accessing metadata resources managed in the NSDI
Clearinghouse Network. Metadata held by Federal,

the building blocks for a National Spatial Data
Infrastructure (NSDI), GOS accomplishes the

items below. State, local, and Tribal entities, by academic and
) nonprofit organizations, and by the private sector are
* Provides one-stop web access to published through the Clearinghouse Network.
geospatial information through a Web
portal.
e Encourages collaborative planning across the government for future investments in geospatial
data.

e Expands partnerships that help leverage investments and reduce duplication.
o Facilitates partnerships and collaborative approaches in the sharing and stewardship of data.

The availability of a one-stop catalog of up-to-date and accessible geospatial information helps leverage
resources and support programs such as economic development, environmental quality, and homeland
security. The vision for GOS is to support geo-enabling E-Government by providing geographic content
for use in all E-Government activities across local, State, tribal, and Federal governments. GOS goals are
as follows:

e to provide fast, low cost, reliable access to geospatial data needed for Federal, State, and local
government operations;
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e to facilitate government-to-government interactions needed for vertical missions such as
homeland security and to improve delivery of services to the public; and

e to obtain multi-sector input for coordination, development, and implementation of geospatial
(data and services) standards to create the consistency needed for interoperability and to
stimulate market development of tools.

Accomplishments:

1. The major GOS accomplishment for FY11 was completing the migration of the GOS catalog and portal
into Data.gov. This consolidation of the geospatial ‘Open Data’ content along with the established
mechanisms for the continuation of collecting data from partner agencies will facilitate future
participation in providing high value geospatial data in support of the ‘Open Data’ goals of Data.gov.

2. During FY11 GOS provided over 396,000 approved federal geospatial dataset records from Census,
USGS, EPA and other Agencies to Data.gov. The overall GOS Federal, State, local, and tribal catalog also
increased over seven fold from 100,000 records in 2005 to over 763,000 in September 2011. In addition,
site visits increased from approximately 30,000 per month in 2005 to about 70,000 per month in 2011.
The portal also features a data acquisition partnership “Marketplace” for information on potential
opportunities to leverage resources and collaborate on data purchases. The number of partnership
opportunities in the Marketplace grew from approximately 600 in FY05 to over 2000 in September 2011.

3. The portal supports publishing and sharing of documented geospatial information across agencies in
many of the newest, most popular formats such as KML and GeoRSS that are making the use of
geospatial information more ubiquitous across our society.

Benefit Metrics:

Before the GOS catalog was available, numerous data requests needed to be handled by United States
Geological Survey (USGS) and others, and were reliant on the responders’ knowledge of availability of
digital mapping data in various parts of the country. The user community is now able to more quickly
research and discover the information without spending time sending verbal or electronic queries and
waiting for a reply. The portal provides an integrated environment to coordinate (and focus) these
requests, making the agency's response more efficient. Interior realizes cost savings by providing users
an automated search tool instead of Interior processing individual requests for data.

USGS Example: Through the use of GOS, other bureaus at Interior are able to effectively implement and
leverage geospatial data. Examples include:

The National Map program at USGS continues to work with GOS to better leverage shared technical
capabilities and data partnership processes that will enhance the discovery of data and its use for the
building of nationally consistent, seamless and continuously maintained base geospatial information.

GOS, as the Nation’s largest collection of references to intergovernmental and interdisciplinary geospatial
data, will provide a primary source of geographic content to support the research and information sharing
goals of the USGS Science Strategy for the next decade.

Stakeholder Benefits:
Using GOS, data providers gain wider distribution and greater accessibility to their data. Geospatial data
creators can find partnerships for sharing data acquisition costs. Data seekers can find quicker access to
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geospatial data through the GOS portal than they previously could by searching many sites individually.
Some specific benefit examples follow:

General Services Administration (GSA): The GOS catalog has served as the foundation for the geospatial
data catalog and search in Data.gov, a President Obama Administration “Openness in Government”
initiative. Growth and utilization of the GOS catalog in Data.gov and continues to help increase public
access to Agency approved high value, machine readable datasets generated by the Executive Branch of
the Federal Government. In 2011, GOS, working with Data.gov, provided over 396,000 federal geospatial
dataset records from Census, USGS, Environmental Protection Agency (EPA) and other agencies. This
built upon GOS providing over 95 percent of the records needed for Data.gov to meet a first year FY10
Data.gov goal of containing over 200,000 records.

National Oceanic and Atmospheric Administration (NOAA): In support of its response to findings of the
U.S. Ocean Action Plan, the Interagency Working Group on Ocean and Coastal Mapping (IWG-OCM) is
using the content in GOS to migrate the Oceans and Coasts Community to Data.gov to support efforts
such as Costal Marine Spatial Planning (CMSP) and the National Marine Inventory System (NMIS). These
tools will be used to help avoid duplication of mapping efforts and facilitate the coordination and
leveraging of mapping resources across the Federal sector and with State, industry, academic and NGO
costal mapping interests.

Local Government: Westchester County, NY Government Information System (GIS) Website provides
search through GOS API. Through new open interfaces to this the national geospatial data collection in
GOS, other agency websites and applications are now able to search the rich catalog content directly
without having to send users through the GOS portal web site’s interface. In addition, custom collections
made up of records from across government can be created to address specific agency or project needs.

Cost Effectiveness:

In FY08, USGS alone was able to leverage a $1M investment into over $8M in imagery acquisitions
through partnerships. Each year the portal has facilitated up to 1,000 contacts to explore the possibilities
of leveraging funding and avoiding duplication of effort.

With the GOS catalog migration to Data.gov completed in FY11, IT cost avoidance, conservatively
estimated at $300K per year minimum will be realized through the use of a single data.gov hosting
infrastructure.

Grants.gov — Managing Partner Department of Health and Human Services (HHS)

Objective of Initiative:

Originally, Grants.gov was conceived to be an 257,817 Grant Applications Processed
end-to-end reporting module. The current
functlonallty and purpose of Grantsgov |S to oVer 1.46M appllcatlon submissions have been

processed by Grants.gov since full processing was
deployed in FY04. In FY11, Grants.gov processed
257,817 grant applications from a grants-community

serve as a single website where the public can
find and apply for Federal grants. Going

forward, Grants.gov aims to realize its original user population of over 275,000 registered authorized
mission and transform into an end-to-end organization representatives.
module.
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Grants.gov serves as a central hub among the 26 grant-making agencies — facilitating a simpler and more
transparent, efficient, and effective application process. Grants.gov enables Federal agencies to publish
grant funding opportunities and application packages online, and allows over 1M organizations that
comprise the grantor community (including state, local, and tribal governments; education and research
organizations; non-profit organizations; public housing agencies; and individuals) to search for
opportunities and download, complete, and electronically submit grant applications.

Grants.gov benefits the public by providing a single authoritative source for all Federal discretionary grant
opportunities; not only eliminating the need for applicants to check multiple agency websites, but also
ensuring opportunities are visible and available to the most qualified applicants. In addition, applicants
have a common set of forms and a single secure and reliable mechanism to apply for grants, making the
application process simpler.

Grants.gov empowers smaller agencies with limited resources to improve the reach of their grant
programs, and provides larger agencies with the benefit of process standardization, cost savings, and
increased visibility. Additionally, many agencies are able to improve operational effectiveness through use
of Grants.gov by increasing data accuracy and utilizing electronic application data to reduce processing
cycle times. The program is funded by the 26 Federal grant-making agencies, each providing support
commensurate with its size and business volume in accordance with an algorithm approved by the Grants
Executive Board. Grants.gov operated in FY11 with a Grants Executive Board approved budget of $12.9M.

In October 27, 2011, OMB issued a Memorandum M-12-01 creating the Council on Financial Assistance
Reform (COFAR) replacing the Grants Policy Council and the Grants Executive Board. In addition to
leading the charge the grant policy reform underway, the COFAR will also have purview over transitioning
Grants.gov into an end-to-end module.

Accomplishments:

In FY11, Grants.gov successfully accomplished its primary goal of continuing to provide a single portal
where the grants community can find and apply for grants. Specific accomplishments by Grants.gov that
contributed to meeting this goal in FY11 include the following.

Benefit Metrics:

Grants.gov continued to provide the grants community a one-stop source of information for all Federal
discretionary grant opportunities. Grantor agencies published 100 percent of their 3,847 grant
opportunities through Grants.gov. The Grants.gov contact center also responded individually to 195,280
requests for information and assistance.

Grants.gov serviced requests and benefited stakeholders from the grants community, including training of
over 2,000 people from Federal, state, and local grant administrators; congressional workshops and grant
organizations. Additionally, over 6,000 registration brochures and CDs were distributed.

By centralizing these services, Grants.gov reduced or eliminated the need for duplicative systems and
support contracts across the 26 grantor agencies.

Grants.gov provided timely and reliable processing of grant application submissions. Grants.gov
processed 257,817 grant application submissions, with an average processing time of two minutes per
application. Agencies benefited directly from this processing because validated application data was made
available electronically to their systems and staff to make the review and award processes more
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efficient. Applicants also benefited from the ability to learn and use a single system regardless of which
agency they are applying to.

Stakeholder Benefits:

Grants.gov implemented numerous system improvements to better serve agencies and applicants.
Grants.gov implemented roughly 40 system improvements covering security, web services, and end-user
functionality.

Agencies realized a number of benefits from these improvements. For example, the ability to create
funding opportunity announcements in Grants.gov via web services supports increased automation and
reduced manual effort. Both agencies and applicants benefited from a new notes and comments function
that improves communication between the agency and applicant. Also, adding real-time web service
validation of applicant CCR registration ensures that applicants are in compliance with annual CCR
renewal and OMB submission guidelines. All users benefited from a variety of changes that improved
operational reliability. Grants.gov was able to implement these improvements within a funding level that
has remained unchanged since FY09.

SAFECOM — Managing Partner, Department of Homeland Security (DHS)

Objective of Initiative:
SAFECOM is a communications program of

DHS. SAFECOM provides research, Strategic Plans for Improving Interoperability
development, testing and evaluation, Statewide

guidance, tools, and templates on

interoperable communications-related issues As a result of SAFECOM guidance and support, April

2008 represented the first time that all 56 States and

to Federal, State, local, and tribal emergency = : : -
territories developed strategic plans for improving

response agendies. The Office of Emergency interoperability statewide. Since that time, SAFECOM

Communications (OEC) supports SAFECOM’s has been providing guidance and workshop assistance
development of guidance, tools, and to support implementation of the plans.

templates. The Office for Interoperability and
Compatibility (OIC) supports SAFECOM-related research, development, testing, evaluation, as well as the
acceleration of standards. OEC is a sub-component within the National Protection and Programs
Directorate. OIC is a program office within the Science and Technology Directorate. SAFECOM promotes
coordination and cooperation across all levels of government in support of achieving short-term
interoperability and long-term compatibility.

The scope of the community served by SAFECOM is broad; the customer base includes over 50,000
State, local and tribal emergency response agencies and organizations and numerous Federal
departments and agencies with emergency response-related responsibilities.

Accomplishments:

1. P25 CAP, established in coordination with the National Institute of Standards and Technology (NIST),
provides an independent and transparent process to formally assess communications equipment against
a select group of requirements within the suite of P25 standards.

Benefit Metrics:
In FY10, the first Land Mobile Radio (handheld) completed compliance testing. To date, 12 participating
manufacturers, representing over 80 percent of the land mobile radio market, have completed testing on
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their communications equipment. In FY11, OIC worked with industry, through the Federal Register Notice
process, to develop new conformance test procedures for the Common Air Interface (CAI).

Stakeholder Benefits:
P25 CAP provides first responders with a consistent and traceable resource containing P25 compliance
information, listing multiple vendors’ products in support of their procurement decisions.

Cost Effectiveness:

By encouraging the purchase of P25 CAP compliant emergency communications equipment in the
SAFECOM Grant Guidance and FEMA (Federal Emergency Management Agency) Grant Guidance, P25 CAP
is helping to ensure Federal grant funds are going towards interoperable solutions for local, tribal, and
state entities. Ultimately, this reduces potential waste due to the procurement of high cost proprietary
equipment.

2. SAFECOM continues to produce guidance, tools, templates, and methodologies that assist the Federal,
State, local and tribal emergency response community in the planning, management, and implementation
of communications interoperability projects.

Benefit Metrics:

During FY11, The Communications Unit Leader (COML): A Valuable Resource for Incident Commanders
was released. As the role of COML has developed and expanded, the need has developed for guidance on
how to best utilize this valuable resource. This is a document that answers many of the questions
regarding the role of a COML in the Incident Command System and the importance during all phases of
an incident.

The Communications Interoperability Performance Measurement Guide and Practical Guide to
Narrowbanding were also released during FY11. Both provide a step-by-step approach that address
performance management issues and common challenges.

Stakeholder Benetfits.
These resources offer critical assistance in planning for Narrowbanding, evaluating the current level of
interoperability and assisting to define the roles and responsibilities of the COML.

Cost Effectiveness:

The SAFECOM Program coordinates the input of the public safety community at a national level to drive
the strategy for the improvement of public safety interoperable communications. The SAFECOM Program
offers a single group of stakeholders to provide input to the various Federal efforts on emergency
communications and providing a valuable resource to guidance documents. By conducting strategic
planning at the national level and leveraging Statewide Communications Interoperability Plans,
duplication of costs and efforts can be kept to a minimum for all stakeholders. Also, through effective
planning, coordination and guidance stakeholder are also better prepared to manage grant opportunities.

One of SAFECOM’s early successes in working with stakeholders was the creation of coordinated
guidance for Federal grant programs that provide emergency communications-related funding to State
and local communities. On an annual basis, SAFECOM continues to develop and release the SAFECOM
Guidance for Federal Grant Programs.
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Internal Efficiency and Effectiveness

Enterprise Human Resources Integration (EHRI) — Managing Partner Office of Personnel
Management (OPM)

Objective of Initiative:

The Enterprise Human Resources Integration eOPF System Processed Almost 750,000 HR
(EHRI) initiative supports the strategic Actions

management of human capital by providing

agency customers with access to timely and At the Department of Veterans Affairs, the eOPF system

is used at nearly 150 servicing HR offices within the
agency and will process close to 750,000 HR actions for
over 300,000 employees during the fiscal year. The

accurate Federal workforce data. In support of
this objective, EHRI has the following goals:

(1) streamline and automate the exchange of paperless processing of HR actions has resulted in the
Federal employee human resources (HR) elimination of expense associated with the paper and
information Government-wide; (2) provide postage cost for printing and mailing HR actions
comprehensive knowledge management and nationwide to VA stations. The VA continues to

recognize cost savings from that every fiscal year.

workforce analysis, forecasting, and reporting
across the Executive Branch; (3) maximize
cost savings captured through automation; and (4) enhance retirement processing throughout the
Executive Branch.

A key initiative of EHRI is the electronic Official Personnel Folder (eOPF), a web-based application that is
capable of storing, processing, and displaying the OPFs of all current, separated, and retired Federal
employees. The system will replace the existing manual HR process by automating the Federal
Government’s HR processes and thereby creating a streamlined Federal HR system for all Federal
employees. When fully implemented, the eOPF will cover the entire Executive Branch as well as some
other Federal and Local Governments with a total user population of more than 1.9M. EHRI provides the
eOPF application through a fee-for-service arrangement with implementing agencies.

EHRI also provides a suite of analytical tools to customers on a fee-for-service basis, enabling agencies to
perform workforce analyses and forecasting on more than 1.9M Federal employees.

Accomplishments:

1. With more than 1.5M folders on the eOPF system (150 thousand added in FY11), EHRI has reduced
costs and improved efficiencies of HR management across the Executive Branch and delivered significant
benefits for the entire Federal Government workforce.

Benefit Metrics:
Employees at more than 70 Agencies will now be able to view their eOPF online 24 hours a day, 7 days a
week to ensure data accuracy.

Stakeholder Benefits:
The eOPF system supports the Federal employee clearance process by enabling centralized employee
record checks and supporting a more efficient clearance process.

Cost Effectiveness:
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According to EHRI's revised Cost-Benefit Analysis (CBA), in FY11, the eOPF system saved the
Government more than $90M in costs associated with handling and storing paper employee records. This
equates to a cost savings of $55.53 for every employee at each implementing agency. Implementing
agencies can expect to experience cost savings and efficiencies in the following areas:

e Folder storage

e Folder retrieval

e Forms filing and printing

e Personnel action copies

e Postage for inter and intra-agency folder transfers
e Personnel action notifications

e Replacing, rebuilding lost or misplaced OPFs

e Disaster recovery

2. In FY11, EHRI successfully rolled out the eOPF transfer capability to agencies using the eOPF. By the
end of September 2011, nearly 30,000 electronic folders had been transferred to the NPRC and nearly
4,000 electronic folders had been transferred between agencies.

Benefit Metrics:
The eOPF transfer capability has reduced the time to electronically transfer an employee's eOPF to
another eOPF participating agency by as much as 80 percent.

Stakeholder Benefits:
HR Specialists have experienced improved productivity through the time saving benefits of the eOPF
transfer capabilities.

Cost Effectiveness:
Based on EHRI’s revised CBA, in FY11, the eOPF transfer capability will save the Government $2.5M
annually in postage and labor costs associated with the transfer of folders.

E-Payroll — Managing Partner Office of Personnel Management (OPM)

The E-Payroll Initiative standardizes and consolidates Government-wide Federal civilian payroll services
and processes by simplifying and standardizing human resources (HR)/payroll policies and procedures
and improving integration of payroll, HR, and finance functions. The initiative benefits agencies by
permitting them to focus on mission related activities rather than on administrative payroll functions.
Payroll processing costs are reduced through economies of scale and avoiding the cost of duplicative
capital system modernization activities.

Prior to beginning the initiative, 26 Federal agencies provided payroll services. Four providers were
selected to furnish payroll services for the Executive branch. Migration of the 22 non-continuing payroll
providers to one of the four selected E-Payroll Providers is now complete.

E-Training — Managing Partner Office of Personnel Management (OPM)

E-Training provides a premier electronic training environment to support the development of the Federal
workforce. The initiative advances the accomplishment of agency missions through simplified and one-
stop access to E-Training products and services. E-Training is working to enhance the ability of the
Federal Government to attract, retain, manage, and educate the highly skilled professionals needed for a
flexible and high-performing government workforce.
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The E-Training Initiative benefits the government and the Federal workforce by:

e The Department of the Interior’s (Interior) DOILearn has provided for the decommissioning of 6
bureau standalone learning management systems and hosting servers. This has enabled Interior
to share in the cost and deployment of training courses. DOILearn supports over 120,000
Federal employees, volunteers, contractors and partners. In FY11, over 700,000 completions of
online training, over 5,000 instructor led classes, and over 60,000 completions of instructor led
training were tracked by the system.

e Reducing redundancies; achieving economies of scale; acquiring and developing e-Learning
content; purchasing learning technology infrastructure (e.g., Learning Management Systems,
Learning Content Management Systems and other Information Technology hardware/software)
through five commercial e-Training Service Providers; and consolidating and sharing hardware
and software;

e Offering user-friendly access to high-quality E-Training environment; and

e Encouraging E-Learning investments as part of the strategic, systematic, and continuous
development of Federal Government human capital.

E-Records Management — Managing Partner National Archives and Records Administration
(NARA)

The E-Records Management (ERM) initiative provides policy guidance to help agencies better manage
their electronic records. The purpose of ERM guidance is to allow records information to be effectively
used to support timely and effective decision making, enhance service delivery, and ensure
accountability. Since 2005, the development and clearance of guidance and policies related to electronic
records management has been coordinated by the managing partner with the Federal Records Council
(per US Federal Interagency Committee on Government Information recommendation).

In collaboration with OMB and Federal records officers, NARA developed new guidance for important
electronic records management issues, such as cloud computing and records created in collaborative,
web 2.0 environments. Federal agencies also completed self-assessments of their records management
programs and continued to identify, schedule, and transfer to the National Archives electronic records of
permanent value. These efforts continue to build the groundwork for future action to improve the
management of electronic records across the Federal Government.

E-Gov Travel - Managing Partner, General Services Administration (GSA)

Objective of Initiative:

The E-Gov Travel Service (ETS) is a

Government-wide, web-based service that
rovides standardized travel management

P i t lidate Federal t 9 | minimi All 24 Business Reference Model (BRM) agencies are

practices 1o consolidate Federal travel, minimize utilizing ETS as their end-to-end travel service with over

cost and produce superior customer 68 percent of the reservations made online.
satisfaction. The ETS is commercially hosted to

68 Percent of ETS Reservations Made Online

minimize technology development costs to the

government and guarantee refreshed functionality for basic travel services included in the master
contract. From travel planning and authorization to the review and approval of post-travel
reimbursement, this end-to-end service streamlines travel management and enables the government to
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capture real-time visibility into the buying choices of travelers and assist agencies in optimizing their
travel budgets while saving taxpayers’ money.

Accomplishments:

1. Agency Deployments - The 24 Business Reference Model (BRM) agencies are in various stages of their
respective ETS deployments. Twenty agencies (Energy, ED, Interior, Labor, State, DOT, EPA, GSA, HHS,
HUD, NARA, NASA, NRC, NSF, OPM, SSA, Treasury, USAID, USDA, VA) are fully deployed and using ETS
for their end-to-end travel services. An additional four agencies (DHS, DOC, DOJ, and SBA) are
continuing their ETS deployments and are partially using the end-to-end ETS solution for their travel. Of
the 24 agencies that have completed or begun their ETS deployments, voucher production for FY11
constituted over 80 percent of the total potential voucher population.

Benefit Metrics:

As the ETS is a fully integrated, end-to-end travel solution, program cost avoidance is realized by a
reduction of traveler and manager time for planning, arranging, authorizing, approving and post-travel
reimbursement processing.

Stakeholder Benefits:
e The enhancement of security and privacy controls for the protection of government and personal
data.

e The improvement of agency oversight and audit capabilities.

Cost Effectiveness:

Initiative savings are realized from the elimination of costly paper-based systems, the decommissioning of
legacy travel systems and the reduction of agency overhead by consolidating the number of travel
contracts. As of FY11, the manpower and productivity savings for ETS over the 10 year term of the
initiative is expected to be over $300M.

2. Online Adoption - Prior to ETS, the estimated overall Government-wide online adoption rate for travel
reservations was approximately 5 percent. To date, in agencies using the ETS end-to-end, the OBE
adoption rate is over 68 percent, resulting in dramatic cost savings as a result of lowering travel agent
service fees.

Benefit Metrics:
Travelers also benefit from ETS’ increased efficiency in the end-to-end electronic solution as their
reimbursements are expedited.

Stakeholder Benetfits.
E-Gov Travel provided improved business process functionality as a result of streamlined travel policies
and processes.

Cost Effectiveness:

Increased savings associated with overall reduction in Travel Management Center transaction service fees
in FY11 is expected to be approximately $12M as a result of substantially higher degree of online booking
engine (OBE) usage.
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Integrated Acquisition Environment — Managing Partner General Services Administration
(GSA)

Objective of Initiative:

The objective of the Integrated Acquisition
Environment (IAE) is to provide acquisition IAE System Award Management
services that facilitate all phases of the Federal
vaU_ISItIO!’] Il!’e-cycle for buyers, seII_e_rs{ .and the completed requirements for the 1st migration
public, bringing transparency and visibility to the known as Entity Management, which includes
process of Federal acquisition. IAE is built on the CCR/FedReg, EPLS, and the ORCA systems. A

The IAE System for Award Management (SAM)

framework of a shared services model where no software development award was awarded to meet
single organization has “ownership” and the these requirements. The Entity migration to SAM is
services are a constellation of capabilities built scheduled to be implemented in FY12 to move the

on standards and accessible over the Internet. legacy ?ppl'cat'ons {0 a new architecture
leveraging open source software and

IAE §erves as the.access point for various methodologies to reduce redundancy, improve data
services and provides a set of tools and accuracy and reduce the cost of operating shared
capabilities that are leveraged by the acquisition services.

community stakeholders to conduct business
across the government. IAE provides access to
Internet-based software solutions, acquisition capabilities, and value-added services required to support
the entire acquisition life cycle in a unified and fully integrated manner.

Accomplishments:

1. In FY11, TAE proceeded on its aggressive goal of a May 2012 launch of the System for Award
Management (SAM) Phase 1 (CCR/FedReg, ORCA, and EPLS). Phase 1 requirements were finalized,
development solicitation released, contractor selected, and meetings/outreach to prepare the user
community conducted. IAE initiated requirements gathering for SAM Phase 2 (FBO, CFDA, eSRS, and
FSRS). IAE implemented the Federal Funding Accountability and Transparency Act (FFATA) Subaward
Reporting System (FSRS) allowing prime grantees and contractors to input awards to first tier subs-
grantees and sub-contractors and then forward the information to USAspending for display to the Public.
IAE modified the Federal Awardee Performance & Integrity Information System (FAPIIS) requiring
contracting officers to report terminations for default, terminations for cause, and defective pricing
determinations. Additionally, IAE maintained operations and support of the nine IAE systems. This
included version releases, data reloads, and extended helpdesk services for the Federal Subaward
Reporting System (FSRS).

Benefit metrics:
In FY11, contributing agencies received estimated benefits of $245,631,903 based upon the processes,
personnel, roles, steps, and actions involved.

Stakeholder Benefits:

e Use of the IAE common functions and services allows agencies to focus on agency-specific needs
such as strategy, operations, and management while leveraging shared services for common
functions.

e Use of a Government-wide business focused service environment reduces funding and resources
for technical services and support for acquisition systems originally housed by individual
agencies.
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Cost Effectiveness:
e Saved over 4.5M hours in completing 8.5M recorded acquisition business process transactions.
e Realized an estimated cost avoidance of $6,083,710
e Received estimated operational cost savings of $33,188,738.

Integrated Acquisition Environment — Loans and Grants — Managing Partner General
Services Administration (GSA)

All agencies participating in the posting and/or making IAE-Loans and Grants Develops FFATA
Federal awards are required by the Federal Funding Subaward Reporting System
Accountability and Transparency Act (Transparency

Act) of 2006 and the American Recovery and The FFATA Sub-award Reporting System (FSRS)
Reinvestment Act of 2009 (ARRA) to disclose award that was developed in FY10 was implemented for
and sub-award information on a publicly accessible sub-grantsireporting in FY 1 aswell as for subs
website. FFATA requires OMB to lead the contracts reporting down to the $25K level.

development of a single, searchable website through
which the public can readily access Federal award information.

To comply with the Transparency Act, the Integrated Acquisition Environment (IAE) now uses the Dun
and Bradstreet (D&B) Data Universal Numbering System (DUNS) numbers as the unique identifier for
Federal award recipients. The existing IAE contract for the acquisition community was expanded to
provide Government-wide D&B services for agencies issuing grants and loans. These services include
business ownership details, help desk support, global database access, business validation and linkage
monitoring, matching services, as well as the use of DUNS numbers. The enterprise D&B contract
provides use of the DUNS number outside their agency to meet reporting requirements and provides
substantial savings over individual the previous participating agencies transaction-based D&B contracts.

Cross government cooperation with OMB's Integrated Acquisition Environment initiative allows agencies
and contributing bureaus to meet the Transparency Act’s requirements by assigning a unique identifier,
determining corporate hierarchy, and validating and cleaning up incorrect or incomplete data. Providing
this information to the public allows for greater accountability of Federal award programs.

In addition to routine enhancements to improve usability and maintainability, USAspending.gov is focused
on supporting implementation of sub-award reporting for both sub-contracts and sub-grants awards. In
FY11, the FFATA Sub-award Reporting System (FSRS) that was developed as the reporting tool Federal
prime awardees (i.e., prime contractors and prime grants recipients) use to capture and report sub-award
and executive compensation data regarding their first-tier sub-awards to meet the FFATA reporting
requirements was implemented for sub-grants reporting and for sub-contracting reporting down to the
$25K level. Prime contract awardees will report against sub-contracts awarded and prime grant awardees
will report against sub-grants awarded. The sub-award information entered in FSRS will then be displayed
on www.USAspending.gov associated with the prime award furthering Federal spending.
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USAJOBS (Recruitment One Stop) - Managing Partner Office of Personnel Management
(OPM)

Objective of Initiative:
USAJOBS is the US Government's official $181M Overall Savings for Federal Agencies
system/program for Federal jobs and Using USAJOBS

employment information. USAJOBS delivers a
service by which Federal agencies meet their
legal obligation (5 USC 3327/5 USC 3330) by

For FY11, USAJOBS determined that its cost per job
posting was approximately $22 compared with the
average private sector per job posting cost of $353 for

providing public notice of Federal employment on average a total of 547,166 Federal job postings
opportunities to Federal employees and U.S. annually. This represents an overall savings of $181M
citizens. Employed technology and program for Federal agencies using USAJOBS for job posting
operations offer Federal agencies and job services.

seekers a modern platform to support online
recruitment and job application. USAJOBS is funded by agency fees, assessed on a pro rata share of the
expenses to run the program. The investment provides a basis of support for the Office of Personnel
Management (OPM) Director’s Strategic and Operational Plan specifically; “to build and sustain excellence
in the 21st century workforce, thereby fixing Federal hiring.” Success and continued progress of goals are
tied to USAJOBS application and its ability to manage integration of other agency systems with USAJOBS
pursuant to the Office of Management and Budget (OMB) Memorandum M-09-20 to provide applicant
status during selection process. Also, other Federal initiatives intended to address the Federal hiring
shortcomings and improve the hiring process for all concerned have the opportunity to interconnect and
interface to USAJOBS. USAJOBS has an imperative to create a seamless and consistent hiring process for
the job seeker. With the development of USAJOBS 3.0 in FY11 and its release in October 2011, USAJOBS
will move to a "plug and play" platform, implementing advances in technology.

Accomplishments:

1. In FY11, OPM’'s USAJOBS Program made significant progress in developing and configuring the new
USAJOBS 3.0 System. Even with the monumental task of developing and configuring the new 3.0 System
within a tight timeline, the program successfully maintained the existing USAJOBS 2.0 system and
delivered class A services to its customer agencies as demonstrated by the below benefit metrics.

Benefit Metrics:
For FY11, USAJOBS has maintained a zero security incursion ratio, protecting all applicant-related PII
information stored in the system.

For FY11, USAJOBS has maintained site performance tracking uptime and service accessibility for the
system at over 97 percent.

Stakeholder Benefits:

In FY11, USAJOBS assisted veterans searching for Federal employment opportunities by providing a
centralized repository of current Federal vacancies and providing specific information within job
opportunity announcements about Veterans preference hiring eligibility requirements. In FY11, veterans
were 33.3 percent (34,788 veteran new hires) of the total new hires across the Federal Government, an
increase of approximately 3 percent or 1,963 more veterans compared to the number of veterans
employed in FY10 (32,825 veteran new hires).
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USAJOBS customer agencies benefit from the USAJOBS system through the use of one common job
posting site for Federal employment information. This allows the Federal applicant to search and apply
for jobs posted by multiple Federal agencies (on average up to 547,166 jobs posted annually) at one
common website location, USAJOBS.gov. It also helps to solidify the Federal brand and identity. This
centralized approach is conducive to ease of use for the Federal applicant and promotes the ability of
Federal agencies in meeting their goals pursuant to Federal Hiring Reform.

Cost Effectiveness:

USAJOBS provides a cost effective solution for the Federal agencies it serves by providing job posting
services and applicant satisfaction feedback results to the Federal community through a not-for-profit
operation. Thus, USAJOBS is able to provide job posting services for much less than what is offered by
private sector owned and operated job posting services. For FY11, USAJOBS determined that its cost per
job posting was approximately $22 compared with the average private sector per job posting cost of
$353 for on average a total of 547,166 Federal job postings annually. This represents an overall savings
of $181M for Federal agencies using USAJOBS for job posting services.

Lines of Business

Budget Formulation and Execution Line of Business (BFE LoB) — Managing Partner,
Department of Education (ED)

Objective of Initiative:

The focus of the Budget Formulation and
Execution Line of Business (BFE LoB) is to
continue to build a “budget office of the future”

2011 GCN Information Technology
Achievement in Government

Government Computer News selected the MAX suite of

by promoting information shari.ng across Applications as one of 10 “2011 GCN Information
government agency budget offices. The BFE Technology Achievement in Government” Honorable
LoB’s goals include improvement and Mention award winners, chosen from hundreds of
enhancements of: submissions.

NASPAA (National Association of Schools of Public
Affairs and Administration) is referencing the BFE LoB’s
Budget Career Road Map to guide member schools in
validating and revising course offerings to more
adequately prepare and position graduates for careers in
federal budgeting.

e Efficiency and effectiveness of agency
and central processes for formulating
and executing the Federal Budget;

e Integration and standardized exchange
of budget formulation, execution,
planning, performance measurement,

and financial management information
and activities across the government;

e Capabilities for analyzing budget formulation, execution, planning, performance, and financial
information in support of decision-making;

o Capabilities for aligning programs and their outputs and outcomes with budget levels and actual
costs to institutionalize budget and performance integration; and

o Efficiency and effectiveness of the Federal budgeting workforce.

BFE LoB will provide the following solutions:

e Technology solutions providing tools and services agencies can use to enhance budgeting;
analysis; document production; data collection, and tracking; and secure collaboration and online
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meetings, including the infrastructure through which improved processes or tools and services
are delivered in the most efficient and cost-effective manner to Government personnel.

e Human Capital solutions: sharing best practices for all budgeting activities; identifying training
and educational opportunities; and communicating core competencies for budget analysts along
with career path options

e Governance solutions providing for year-round coordination via a program management office;
furthering the idea of sharing and re-use; and setting standards for data and data exchange.

Accomplishments:

1. Continuous evolution of a Government-wide collaboration site, the MAX Federal Community and a data
collection tool, MAX Collect, for increased information gathering and sharing, collaboration, and
knowledge management across the Federal government. The Community allows users to share
documents and data, and participate in meetings real-time through an open standards-based wiki
platform using any Web browser. MAX Collect enables structured, web-based collection of data in
multiple formats while providing analytics and publication capabilities.

Benefit Metrics:

The MAX Federal Community is now the largest collaboration environment in the US government, serving
over 48,000 users at over 150 US government agencies and components worldwide. Approximately 200
MAX Collect exercises have been created to support collection and publication across a diverse universe
ranging from creating portions of the President’s Budget, to agency responses to Questions for the
Record (QFRs), to tracking Federal Internet Domain Usage.

Stakeholder Benefits.

For numerous organizations, the MAX Federal Community is their only externally-facing collaboration
vehicle. Budget officers have been responding to data calls and questions more effectively using
Community and Collect.

Cost Effectiveness:
The Community has yielded many millions of dollars in cost savings through the use of the open
standards MAX applications and cross-agency collaboration capabilities, avoiding duplicative investments.

2. BFE LoB sponsored training classes for government budget community. The BFE LoB developed online,
self-paced Budget Formulation, Budget Execution and Appropriations Law training modules. Monthly
Budget Brownbags and Panel Discussions with senior agency and OMB experts have been held over the
last nine months to delve further into these subjects.

Benefit Metrics:
Over 500 Federal government employees have attended these monthly sessions free of charge.

Stakeholder Benefits:

Federal employees can take these courses online at their own pace, reviewing them as often as they like,
downloading the courses, printing out the transcripts or viewing the numerous process maps upon which
the courses were based.
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Cost Effectiveness:

BFE LoB invested roughly $120,000 in the past year to develop the online courses, which over 2,100
unique individuals have completed. Comparable industry price for the same quality coursework is $800-
1,000 per person per class, giving a potential return on investment of 1300-1500 percent.

Federal Health Architecture Line of Business (FHA LoB) — Managing Partner, Health and
Human Services (HHS)

Objective of Initiative:
Federal Health Architecture (FHA) is a 18 percent Reduction in Initial Case Processing
partnership among federal agencies, the Office Time
of Management Budget (OMB) and managed by
the Office of the National Coordinator for Health . . .

improvements, including an 18 percent (or 17 day)
IT (ONC). The Department of Health & Human reduction in initial case processing time for health IT

Services (HHS) acting as the Managing Partner, disability cases. Additionally, three percent of those
along with the Department of Defense (DOD) claims were able to be processed within 48 hours rather

Health IT at SSA has already demonstrated operational

and the Department of Veterans Affairs (VA) —

acting as Lead Partners, provides funding for the program. These agencies collaborate to advance health
information interoperability between Federal agencies, and between agencies and the tribal, state, local
and private sectors.

Through the FHA program, Federal agencies have joined together too rapidly and efficiently coordinate
Government-wide solutions for interoperable and secure health information exchange that address
agency business priorities, while protecting citizen privacy. FHA serves the needs of more than twenty
Federal agencies in domains as diverse as military and veterans’ healthcare, public health monitoring,
long-term care and disability services, research, tribal health services and many other critical Federal
priorities.

FHA has adopted a three-phase process to advance adoption of interoperable health information
exchange among health stakeholders. These phases are: enable stakeholders to develop simple, shared
solutions to common information exchange challenges; curate a portfolio of standards, services, and
policies that accelerate information exchange; and enforce compliance with validated information
exchange standards, services and policies to assure interoperability between validated systems. In 2011,
FHA focused on delivering solutions that address vital national priorities for healthcare. For example, the
CONNECT Gateway initiative is already enabling federal agencies to integrate their health information
systems into the emerging Nationwide Health Information Network (NwHIN). In addition to CONNECT,
FHA set out to operationalize the completed foundation of delivered products, strategies, plans,
architectures, guidance, solutions, and tools that resulted from Federal agency collaboration to advance
the National Health IT Agenda.

Accomplishments:

1. The Social Security Administration’s (SSA) disability program will process almost three million disability
applications this year alone. To process these applications, SSA makes more than 15M patient-authorized
requests for medical information from health care providers. SSA is leveraging Health IT to improve the
speed and quality of the disability determination process by automating both the authorized request and
receipt of data. SSA contracted with healthcare providers to participate with SSA in the NwHIN. This
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allows medical providers the capability to receive a standardized electronic request for medical records
and then to automatically respond to SSA requests with structured medical information.

Benefit Metrics:

SSA’s Medical Evidence Gathering and Analysis through the Health IT (MEGAHIT) project is migrating the
healthcare documentation process from paper-based to electronic format. SSA has significantly reduced
disability claims processing time for those using the NWHIN. As a result, health IT at SSA has already
demonstrated operational improvements, including an 18 percent (or 17 day) reduction in initial case
processing time for health IT disability cases. Additionally, three percent of those claims were able to be
processed within 48 hours rather than the average processing time of 92 days.

In 2010, SSA contracted with 12 additional organizations to share information with the agency, and
MedVirginia is among the first of those to connect. When operational in 2011, SSA will be able to request
patient information from 11 more states than it does currently through its original MedVirginia
partnership.

Stakeholder Benefits.
e By reducing the SSA processing cycle time from months to days significantly improves the time it
takes for patients to receive disability benefits.
e Sharing electronic patient data with SSA will help providers support their goal of meeting
interoperability meaningful use criteria in 2011.

Cost Effectiveness:
e SSA provides payment to providers for patient records, thus increasing their revenue. For
example, MedVirginia has assisted in 6,000 disability determinations and cut almost in half the
time it typically takes to get through the process.

2. The Virtual Lifetime Electronic Record (VLER) initiative offers a new way for Healthcare providers to
collaborate with one another as they provide care for service members and veterans. It promotes the
efficient exchange of information, reducing the burdens placed on service members and veterans while
improving the healthcare they receive.

VLER is not a single system, but an initiative to share health care data by use of common standards such
as NwHIN and CONNECT Gateway. VLER will enable authorized users within DOD, VA, private health care
providers, and other government agencies to share health, personnel, and benefits information. The
initiative will also improve the delivery of health care and benefits to service members and veterans, as
well as their eligible designees.

Benefit Metrics:

VA will contact veterans in the targeted areas to participate in the pilot. A signed consent form is needed
to enable a patient's public and private sector health care providers and doctors to safely and securely
access health information electronically. By the end of FY11, 16,946 Veterans agreed to participate in
VLER.

MedVirginia became the first community health information exchange (HIE) to connect with the VLER.
VLER is currently on tract to onboard a total of eleven partners to the initiative by September of 2011.
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Stakeholder Benefits:

Physicians —The primary benefit of the VLER initiative for medical staff and physicians will provide
increased access to information. Because they will have information from other partners at their
fingertips, medical staff will be able to easily see what tests have been ordered, what procedures have
been performed, what treatments have been tried, and what might still be needed.

Veterans - Improved quality of care with readily available exchange and eliminating duplication of tests.

Cost Effectiveness:

VLER will eliminate a great deal of duplication of effort in the event that a patient receives care at
multiple facilities, owned and operated by different organizations, freeing up valuable resources,
equipment, and staff that would otherwise be needed to perform duplicative tests.

Financial Management Line of Business (FM LoB)- Managing Partner, Department of the
Treasury (Treasury)

Transition:

For FY12, the Grants Management Line of Business (GM LoB) will be folded into the Financial
Management Line of Business (FM LoB). This transition is reflective of the grants reform currently
underway especially as it relates to the direction of the System for Award Management (SAM) work.
Specifically, SAM will collapse disparate financial award management systems into one, eliminating the
need for separating grants from the rest of financial management. Additionally, FM LoB will reinvigorate
focus on efficiency, standardization, streamlining, and transparency as well as improving citizen access,
customer service, and agency financial and technical stewardship. This report provides the benefits and
objectives of GM LoB and combined funding for FM LoB and GM LoB. The FY13 report will only show the
benefits, objectives, and funding of FM LoB.

Objective of Initiative:

FM LoB is focused on financial systems
improvements in coordination with the Chief GOVerify Business Center
Financial Officers Council (CFOC) with the goal
of balancing their systems needs with
Government-wide goals of efficiency,

Treasury has rebranded the initial verifiypayment.gov
effort as the GOVerify Business Center. The Business
Center will launch the fraud detection and data analytics

standardization, streamlining, and services in October 2011. These services will provide
transparency. FM LoB's objectives include federal agencies with a data trending to assist federal
improving citizen access, customer service, and agencies in identifying and recovering improper
agency financial and technical stewardship. payments. The October release is seven months ahead

of the original milestone date of May 2012.

There are thousands of interrelated systems

and hundreds of stakeholders, including the
Chief Financial Officer (CFO), Chief Information Officer (CIO), and Chief Administrative Officer (CAO)
communities across all departments and agencies. The optimal treatment for any single element of the
system will require consideration of how any change will affect other parts of the system. In FY11, the
Treasury and the CFOC pursued a number of initiatives to improve financial systems. These initiatives
include: starting up the Improper Payments Program responsible for building out the verifypayment.gov
website, initiating a project to develop an operating model to improve collections across government,
supporting the Customer Control Boards and offering to the agencies Internet Payment Platform,
Treasury’s electronic invoicing system.
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Accomplishments:

1. This year, FM LoB funds were used to add and expand upon the functionality offered during the
verifypayment.gov pilot with The Department of Veterans Affairs (VA). This initiative, which has been
rebranded the GOVerify Business Center, is expected to be in production in January of 2012.

Benefit Metrics:

GOVerify will incorporate two additional methods—batch processing and continuous monitoring—for data
matching. This new functionality is based on feedback from the pilot, and will allow agencies to eliminate
the manual process of performing individual searches of program applicants or vendors when confirming
initial eligibility and when re-verifying eligibility prior to payment.

Stakeholder Benefits:

We estimate that adding batch processing and continuous monitoring capability will provide time and cost
savings, improve payment efficiency, and partially eliminate the cumbersome process of re-verification of
individual vendors or program participants. Automating this manual process could potentially reduce
verification time by 50 percent. The federal communities most likely to gain from batch processing and
continuous monitoring are the grants community, benefits community, and contracting communities.

Cost Effectiveness:
The technical team maximized the use of existing technology, platforms, and data centers and reduced
the time to market by 45 days and licensing costs by $3M.

2. Treasury also completed the business case analysis for adopting electronic invoicing solution across the
federal government and continued to offer Internet Payment Platform as the solution.

Benefit Metrics:

Internet Payment Platform (IPP) is expected to make the processing of invoices more efficient and cost-
effective. IPP is currently supporting the Department of the Interior, the Social Security Administration,
the Forest Service and several Treasury Bureaus as well as approximately 25,000 vendors.

Stakeholder Benetfits.
Federal agencies could reduce the cost of entering invoices and responding to invoice inquiries by as
much as 50 percent.

Geospatial Line of Business- Managing Partner Department of the Interior, (Interior)

Objective of Initiative:

The Geospatial Line of Business (LoB) is a
government wide initiative supporting effective
delivery of geospatial data, services,

3.4M Hits to Geoplatform.gov

The Geoplatform.gov site has received over 3.4M hits to

investments, and better utility across the Federal || the site which features data layers, including trajectory
government. The Geospatial LoB focuses on forecast, fishery closed areas, wildlife and resources at
improving the business processes of government risk, and shoreline oiling. Most recent statistics indicate
through the more widespread use of geospatial website visitors span 96 countries.

information, which aims to improve the quality
and timeliness of agency decision-making across a wide variety of programmatic areas. The Geospatial
LoB helps to improve the efficiency of government by making geospatial data more accessible, reliable,
and less expensive to acquire through enhanced data-sharing and more effective management of
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investments. In 2011, Geospatial LoB activities centered on Phase 1 planning for the Geospatial Platform
and the implementation of the Supplemental Guidance for OMB Circular A-16. Coordinating the
development and integrated use of the Nation's geospatial assets is a complex effort, but the geospatial
community has come together to promote improved coordination and more effective use of geospatial
information. This coordinated activity demonstrates advancement in our collaborative effort to support
geospatial activities across agencies and governments.

Accomplishments:

The Geospatial LoB completed the Supplemental Guidance for the Office of Management and Budget
(OMB) Circular A-16. OMB issued the Guidance to all agencies on November 10, 2010. The Guidance
further define the processes, roles, and responsibilities for managing National Geospatial Data Assets
datasets and themes, and provides a repeatable process for modifying OMB Circular A-16 Appendix E that
describes the geospatial data themes that will be used for portfolio management .

e The Modernization Roadmap for the Geospatial document was completed and posted for review.
The Roadmap directs that a description of the concept of the Geospatial Platform be provided,
together with the goals of the Platform. The development of the Roadmap is the final step in the
upfront planning process and paves the way for implementation activities.

e The proof of concept and initial architecture for the Geospatial Platform was completed. The
results will be used to inform Version 1, which is now in development.

e The Geospatial Platform website (www.geoplatform.gov) was developed and launched.

Benefit Metrics:

The Geospatial LoB provides the framework for agencies to more effectively and efficiently participate in
a shared services environment. 10 agencies are ready to execute in the Geospatial Platform environment.
We expect to add more in the next fiscal year. The Geospatial LoB further provides the mechanism for
access to common geospatial data, services, and applications for decision making and real-time response.
We will begin to measure the activity in the next fiscal year once Version 1 of the Geospatial Platform is
released.

Stakeholder Benefits:

This initiative enables Federal agencies to more effectively leverage their investments and resources in
support of mission goals that require geospatial data to support decision making. As geospatial resources
include Federal, State, and Local government data, cost savings can be realized through data sharing
among all government entities.

The Geospatial Platform provides a managed portfolio of common geospatial data, services, and
applications contributed and administered by authoritative sources.

The Platform is hosted on a distributed, cloud-based infrastructure and may be used by government
agencies and partners to meet their mission needs and the broader needs of the Nation. Currently, two
agencies have activated applications in the “cloud”. We expect more in the next fiscal year.

Cost Effectiveness:
e Government entities have seen an increase in partnerships in efforts pertaining to geospatial data
and associated systems. Data to better understand these relations will be captured in the
Platform environment.
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e The General Services Administration (GSA) estimates that the geospatial software SmartBUY
vehicle saved the government over $8M.

Grants Management Line of Business — Managing Partner National Science Foundation (NSF)

Transition:

For FY12, the Grants Management Line of Business (GM LoB) will be folded into the Financial
Management Line of Business (FM LoB). This transition is reflective of the grants reform currently
underway especially as it relates to the direction of the System for Award Management (SAM) work.
Specifically, SAM will collapse disparate financial award management systems into one, eliminating the
need for separating grants from the rest of financial management. Additionally, FM LoB will reinvigorate
focus on efficiency, standardization, streamlining, and transparency as well as improving citizen access,
customer service, and agency financial and technical stewardship. This report provides the benefits and
objectives of GM LoB and combined funding for FM LoB and GM LoB. The FY13 report will only show the

benefits, objectives, and funding of FM LoB.

Objective of Initiative:

GM LoB is a collaboration among