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Trainin Facilities Branch

Marine Corps Base
Camp Lejeune, North Carolina 285&2
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5 August 1983

From: Eplosive Ordnance Disposal Officer
To: Training Facilities Officer

Subj: After Action Report of Atlantic Intracoastal Waterway Dud Clearance and
Dredging Operation; sunission of

Encl: (1) Ordnance Located and Destroyed

I. Back.und: The Wilmington, N. C. District Arm Corps of Engineers araounced
intentions to dredge the Atlantic Intracoastal Waterway to a mean depth of 12 ft.
throughout the G-5 and G-7 section of the N-I Impact Area. Silting occurs at a
rate of approximately one foot per year and is dredged on average once every 3 to
5 years. The Army Corps of Engineers requested E0D Group To, Fort Story, Virginia
to survey the applicable portions of the waterway to identify and remove the
explosive dud hazards underwater. Marine EOD Camp Lejeune was requested to provide
logistical and technical support. All funding for this and previous dud clearance
and dredging operations was provided by the Wilmington District Army Corps of
Engineers.

2. Planning: On 1 March 1983, a Planning Conference was held to confirm operational
procedures and procure logistical and operational support. Representatives from the
following organizations were present:

Wilmington District Army Corps of Engineers
Navy gOD, Group T, Fort Story, Virginia
gOD Team, MCB, Camp Lejmune
E0D Team, MAG-29, New River

3. Operati.ons:

a. Dud Clearance Operation: On 31 May 1983 a 11 man Navy EOD Team arrived at
Camp Lejeune. The men were billeted in the Holiday Inn, Jacksonville, North Carolina.
A command post was established at Freeman’s Creek Landing, grid coordinates 93830A.
Access to the cosmand post was controlled by a locked gate at the junction of Freemants
Creek Road and Highway 172. Navy gOD set up and stored their equinent in 2 Seabee
Personnel Shelters and 1 five-ton tactical van located at Freeman’s Creek Landing. No
guard was provided after-hours and no equipment was stolen. Navy EOD boats were
moored at the Hurst/Onslow Beach Bridge after-hours. The draw bridge duty kept an
watch on the boats. On i June 1983 the combined Navy/Marine gOD clearance operation
began in the G-5 impact area. Range safety boats blocked the waterway to the north
and south of the area being worked by gOD. All boat traffic was stopped between the
hours of O730-1130 and 1300-1530 hours daiS7, Monday thru Friday. The clearance
method consisted of placing a jackstay idthwise through the waterway. Nsy EOD
divers anchored thin.selves to the jackstay and swept sections of the waterway using
a MK-10 ordnance locator. Marine EOD swept the banks and marsh areas on either side
of the watenay. The inland side of the watera was swept for a minimum distance of
50 meters inland. The ocean side of the waterway was swept for a minimum distance of





100 meters seaar. In addition :.rine EOD provided one Marine OD technician per
Navy Dive Team to help identify ground ordnance and assist in radio communication
th Range Control. The total number of ordnance items recovered and destoryed are
listed in enclosure (1). No major problems were encountered during the EOD Dud
Clearance Operation of the Intracoastal Waterway. Operations secured 1A Ju 1983.

b* Dr Oleration: On 5 July 1983, an additional conference was held to
finalize plans for the dred operation#. The Arm Corps of EnAineers represet-
afire, Dredge Contractor, TFAC Officer, and EOD Officer were in attendence. The
Dredge "Richmond" arrived on 9 Juy 1983 and cnenced dredging operations the same
day. One OD technician was posted on board for the duration of the dredging operatic,.
His duties consisted of checking impact areas, that the dredge discharge pipe was to
be located, for dud ordnance and providing EOD assistance in the event dud ordnance
became lodged in the pnping equinet. On August 1983 the dredging operation was
completed and the dredge departed Camp LeJeun. No major problems were encotuntered
during the dredg operation of the Intracoastal Waterway. A follow-up srvey of
the Intracoastal Waterway was conducted by the Armp Corps of Engineers to ensure
effectiveness of the dredging operation. On 5 August 1983, the Dud Clearance and
Dredg Operation of the Intracoastal Waterway was complete@A

It is recommended that dud ordnance clearance operations be conducted prior to
any dredgin operations in the G-5/G-7 section of the N-I Impact Are.
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