
LI Reestablishment L Other 7. Fair Labor Standards Act 8. Financial Statements Required

r-’-I Executive Personnel r--} Employment and
r-,B=lanation (Show any positions replaced) ..Exempt Nonexempt L.U.Financia Disclosure Financial Interests

Mai’-ntenance Superintendent Competitive

GS-1601-12, PD#10609001 Excepted (Specifyin Remarks)
SES(Ge15. Classified/Graded by Official Title of Position

a. U.S. Office of Per-
sonnel Management

b. Department, Agency
or Establishment

c. Second Level
Review

d. First Level Review

e, Recommended by
Supervisor or
Initiating Office

16, Organizational Title of Position (if different from official title)

Director, Maintenance & Repair

,11. Positio Is: 1F-.Sensitivity
1--Non- rl 3--critical

L. Supervisory K Sensitive Sensitive

Managerial I., 2--Noncritica i"--’I 4--Special

17. Name of Employee (if vacant, specify)

1. Agency Position No,

6. OPM Certilication No.

14. Agency Use

Branch
18. Department, Agency, Establishment

Facilities Department
First Subdivision

Base Maintenance Division
b. Second Subdivision

Maintenaair Branch

19. Employee Review--This is an 3ccurate description of the major duties and
responsibilites of my position

c. Third Subdivision

d. Fourth Subdivision

e. Fifth Subdivision

Signature of Employee (optional)

upervisory Certification. certify that this is an accurate statement of

re,e major duties and responsibilities of this position and its organizational
lationships, and that the position is necessary to carry out Government

functions for which am responsible. This certification is made with the

know!edge that this information is to be used for statutory purposes relathu
to appointment and payment of public fundS, and that false or misleadh/
statements may constitute violations ofsuchls.t., tutes or their implementing reg-
ulations.

Typed Name and Title of Immediate Supervisor

C. G. P,,
Sig"a;ure-

21 Cc l/::|fi;an/gr
dards published by the
standards apply directly, co

b, Typed Name and Title of Higher-Level Supervisor o,r,nager (optional)

Deain4Officer___ L M.G. LILLEY+/- Base _M_a_i_n’’ Officer
F--7---I’F--T&,;- llSgnatur I t(", / #

lDat"

Cer’tif.ation. certiy that this positigl "hll I:en 22. Position C-asification Standais Used in Claify!g.IGrading Position

:1 by Title 5, U.S. Coe, in conformare wRh stan-
OfficeofPersonnelManagementor, ifnopublished
sistently with the most applicable published standards

Typed Name and Title of Official Taking Action

Signature 5; / /’ #Date.-- i /
z3. Position Revie. // itials Date ." Initials Date. Employee (optiOnal) "/
b. Supervisor

;. Classifier

24. Remarks

Information for Employees. The standards, and information on their application,
are available in the personnel office. The classification of the position may be reviewed
and corrected by the agency or the U.S. Office of Personnel Management. Infor-
mation on classification/job grading appeals, and complaints on exemption from
FLSA, is available from the personnel office or the U.S. Office of Personnel
Management.

Initials Date Initials DateInitials Date

25. Description of Major Duties and Responsibilities (See Attached)
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Optional Form 8 (BACK) (Revised 1185)

istrUe.l)S for Completing Optional Form 8
POSITION DESCRIPTION

In order to comply with the requirements of FPM Chapter 295,
subchapter 3, and other provisions of the FPM, agencies must
complete the items marked by an asterisk. Agencies may deter-
mine what other items are to be used.

"1. Enter position number used by the agency for control pur-
poses. See FPM Chapter 312, Subchapter 3.

*2. Check one.
"Redescription" means the duties and/or responsibilities
of an existing position are being changed.
"New" means the position has not previously existed.

"Reestablishment" means the position previously existed,
but had been cancelled.
"Other" covers such things as change in title or occupa-
tional series without a change in duties or responsibilities.
The "Explanation" section should be used to show the
reason if "Other" is checked, as well as any position(s)
replaced by position number, title, pay plan, occupa-
tional code, and grade.

3. Check one.

*4. Enter geographical location by city and State (or if position
is in a foreign country, by city and country).

*5. Enter geographical location if different from that of #4.

6. To be completed by OPM when certifying positions. (See Item
15 for date of OPM certification.) For SES and GS-16/18 po-
sitions and equivalent, show the position number used on
OPM Form 1390 (e.g., DAES0012).

*7. Check one to show whether the incumbent is exempt or non-
exempt from the minimum wage and overtime provisions of
the Fair Labor Standards Act. See FPM Chapter 551.

8. Check box if statement is required. See FPM Chapter 734
for the Executive Personnel Financial Disclosure Report, SF
278. See FPM Chapter 735, Subchapter 4, for the Employ-
ment and Financial Interests Statement.

9. Check one to show whether Identical Additional positions are
permitted. See FPM Chapter 312, Subchapter 4. Agencies
may show the number of such positions authorized and/or
established after the "Yes" block.

10. Check one. See FPM Chapter 212 for information on the
competitive service and FPM Chapter 213 for the excepted
service. For a position in the excepted service, enter authority
for the exception, e.g., "Schedule A-213.3102(d)" for Attor-
ney positions excepted under Schedule A of the Civil Serv-
ice Regulations. SES (Gen) stands for a General position in
the Senior Executive Service, and SES (CR) stands for a Ca-
reer Reserved position.

11. Check one.
A "Supervisory" position is one that meets the require-
ments for a supervisory title as set forth in current OPM
classification and job-grading guidance. Agencies may
designate first-level supervisory positions by placing "1"
or "1 st" after "Supervisory."
A "Managerial" position is one that meets the require-
ments for such a designation as set forth in current OPM
classification guidance.

12. Check one to show whether the position is non-sensitive, non-
critical sensitive, critical sensitive, or special sensitive for
security purposes. If this is an ADP position, write the letter
"C" beside the sensitivity.

13. Enter competitive level code for use in reduction-in-force ac-
tions. See FPM Chapter 351.

14. Agencies may use this block for any additional coding re-
quirement.

"15. Enter classification/job grading action.

For "Official Title of Position," see the applicable classifi-
cation or job grading standard. For positions not covered
by a published standard, see the General Introduction to
"Position Classification Standards," Section III, for GS
positions, or FPM Supplement 512-1, "Job Grading Sys-
tem for Trades and Labor Occupations," Part 1, Section III.

For "Pay Plan" code, see FPM Supplement 292-1, "Per-
sonnel Data Standards," Book II1.
For "Occupational Code," see the applicable standard;
or, where no standard has been published, see the "Hand-
book of Occupational Groups and Series of Classes" for
GS positions, or FPM Supplement 512-1, Part 3, for trades
and labor positions. For all positions in scientific and
engineering occupations, enter the two-digit functional
claseification code In parentheses immediately follow-
ing the occupational code, e.g., "GS-1310(14)." The
codes are listed and discussed in the General Introduction
to "Position Classification Standards," Section VI.

16. Enter the organizational, functional, or working title if it differs
from the official title.

17. Enter the name of the incumbent. If there is no incumbent,
enter "vacancy."

18. Enter the organizational location of the position, starting with

the name of the department or agency and working down
from there.

19. If the position is occupied, have the incumbent read the at-

tached description of duties and responsibilities. The em-
ployee’s signature is optional.

20. This statement normally should be certified by the imm
ate supervisor of the position. At its option, an agency ma
also have a higher-level supervisor or manager certify the
statement.

"21. This statement should be certified by the agency official who
makes the classification/job grading decision. Depending on
agency regulations, this official may be a personnel office
representative, or a manager or supervisor delegated clas-
sification/job grading authority.

22. Enter the position classification/job grading standard(s) used
and the date of issuance, e.g., "Mail and Fde, GS-305, May
1977."

23. Agencies are encouraged to review periodically each estab-
lished position to determine whether the position is still
necessary and, if so, whether the position description is ade-
quate and classification/job grading is proper. See FPM Let-
ter 536-1 (to be incorporated into FPM Chapter 536). This
section may be used as part of the review process. The em-
ployee’s initials are optional. The i;litials by the supervisor
and classifier represent recertifications of the statements in
items #20 and #21 respectively.

24. This section may be used by the agency for additional cod-
ing requirements or for any appropriate remarks.

25. Type the description on plain bond paper and attach to the
form. The agency position number should be shown on the
attachment. See appropriate instructions for format of the
description and for any requirements for evaluation documen-
tation, e.g., "Instructions for the Factor Evaluation Sys-
tem," in the General Introduction to "Position ClassificatiOn&
Standards," Section VII.
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Amen, dment #i to Position Description #11774,
Administrative Officer GS-341-11

Under Major Duties and Responsibilities add the following:

Plans and organizes work and manages positions to ensure maximum

productivity for monies spent; promotes all special programs

such as the elimination of fraud, waste, and abuse in government;

selects, assigns, appraises, trains and develops employees fairly

and equitably, adhering to the principles and concepts of the

EEO Program, always considering actions necessary to achieve

Affirmative Action Program and other special program objectives;

maintains employee-management communications and recognizes,

addresses, and makes every effort to reconcile employee

grievances, discrimination complaints; encourages and recognizes

employee achievements; administers constructive discipline; keeps

employees informed on all matters which affect their employment

and is knowledgeable of all local directives and negotiated

agreement(s) which apply to the supervision of civilian workforce;

encourages attendance at training sessions and the use of

correspondence training courses; provides each employee copies

of position/job description (PD/JD) and performance standards

and discusses such with employees; prepares appraisals as required

in a timely manner; ensures PD/JD of record accurately describes

duties of both self and employees.





r-’T%.---- ORiGINAl’
1. Agency Poihorl No.:.."P.Os.:)N DESCRIPTION (Please Read Instructions on the Back)

_
2. RelSO fO Sul)mlliz rvice 4. EmOIoyin90ffK;e LocatiOn T5. Duty Station No

[Redmcrip,ion R..w Cam Le’eune
Ree,.,,..t lOther

".p.laces PD# 11682
-Maintenance Manager q
GS-1601-12 E.tMf#l

18. Oqrtnt. Ancy, Eltatnt

Marine Cor s Base Cam Le’eun NC
Fit SuM,vm

Base Maintenance Division
b. Second Subdiviszon

19. Employee Revmw Thsn utate oDton of tl maim dutl a
r&oot;stthttee Of my. tv mat t,S urate Uatement ot the

aiotostDtes of thts Oosthon an tts orgamzahonal rela-

X

Fifth Subdivision

Slg.ature of Employee (oDttonl)

Date

Il-tO Opt,Onal Form 8 (Rev,sed 8-77)
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Opllonal Form 8 (BACK) (Reviled

INSTRUCTIONS FOR COMPLETING OPTIONAL FORM 8
POSITION DEiCRIPTION

In order to comply with the riluirementl of FPM Chapter :295,
mbchapter 3, and other provilioos of the FPM, agancias must com-
plete the items marked by an asterisk. Agencies may determine what
other iteml are to be uled.

"1. Enter position number used by the agency for control pur-
pores. See FPM Ch. 312, Subch. 3.

*2. Check one.

"Redascription" means the duties and/or reonsibilities of
an exisiting position are being changed.

"New" means the position has not previously existed.

"Reestablishment" means the position previously existed,
but had been cancelled.

"Other" covers such things as change in title or occu-
pational series without a change in duties or reqonsibilities.

The "Explmmtiim" ’tion dlould be used to allow the ree-
wn if "Other" is checked, es well es any Imtion()
placed by position numbar, title, ply plon, occupational
de.dm.

3. Check one. See FPM Ch. 338, Subch. 3, for application of
apportionment requirements to positions in the Departmental
Service. Agencies may show apportioned positions by placing
"A’" after "Dept’l."

*4. Enter geographical location by city and State (or if position is
in a foreign country, by city and country).

*5. Enter geographical location if different from that of

6. To be completed by the Civil Service Commission for posi-
tions at GS-16, -17, and -18, and for Public Law type posi-
tions. (See #lSe for date of CSC certification.)

*7. Check one to show whether the incumbent is exempt or non-
exempt from the minimum wage and ovartime provisions of
the Fair Labor Standards Act. See FPM Ch. 551.

8. Check one to show whether the incumbent is required to sub-
mit a statement of employment and financial interests. See
FPM Ch. 735, Subeh. 4.

9. Check one to show whether Identical Additional positions are
permitted. See FPM Ch. 312, Subch. 4. Agencas may show
the number of such positions authorizedeqd/or, established
after the "Yes" block.

10. Check one. FPM Ch. 212 for information on the competi-
tive service and FPM Ch. 213 for the excepted service. For a
position in the excepted service, enter authority for the excel>
tion, e.g., "Sch. A-213.3102(d)" for Attorney positions ex-
cepted under Schedule A of the Civil Service Regulations.

11. Check one.

A "Supervisory" polition is one that requires the exercise
of at least the level of supervisory responsibility that meets
the minimum requirements for application of the "Supervi-
sow Grade Evaluation Guide" for GS positions or for classi-
fication in the WS or WN schedules of the Federal Wage
System; or, the position meets the standard of minimum
supervisory raspoosibiliW defined in the job standards of
the applicable pay schedule. Agencies may designate first-
level supervisory positions by placing "1" or "1st’" after
"Suprvlry."

A "Managerial" position is one that has the full’ range of
managerial functions’ as’del,’neeted in tl "Definition of
Managerial Positions" in the introductory section to the
"Supervisow Grade Evaluation Guide" for GS positions.

12. Check one,o show whether the position is critical-sensitive,
noncritical-sensitive, or nonsensitive for security purposes. See
FPM Ch. 732, Subch. 1.

13. Enter competitive level code for use in reduction-in-force
actions. See FPM Ch. 351.

14. Agencies may use this block for any additional codin
merit.

15. Enter classification/job grading action.

For "Official Title of Position," see the applicable clessifice-
tion or job grading standard. For positions not covered by e
published standard, see the General Introduction to "Posi-
tion Cla:sification Standards," Section I, for GS positions,
or FPM Supplement 512-1, "Job Grading System for Trades
and Labor Occupations," Part 1, Section III.

For "Pay Plan" code, see FPM Supplement 292-1, "Per-
sonnel Data Standards," Book III, Subch. Sl.

For "Occupational Code," see the applicable standard; or,
where no standard has been published, see the "Handbook
of Occupational Groups and series of Classes" for GS posi-
tions, or FPM Supplement 512-1, Part 3, for trades and
labor positions. For ell positions in -eientific and enginear-
ing occupations, enter the two digit functional cleslJficltion
code in parentheses immediately following the occupational
code, e.g., "GS-1310(14)." The codes are listed and dis-
cussed in the General Introduction to "Position Classifica-
tion Standards," Section VI.

16. Enter the organizational, functional, or working title if it dif-
fers from the official title.

17. Enter the name of the incumbent. If there is no incumbent,
enter "vacancy.’"

"18. Enter the organizational location of the position, starting
the namq of the department or agency and working
from there.

19. If the position is occupied, have the incumbent reed
attached description of duties and responsibilities. The am-
ployee’s signature is optional.

"20. This statement normally should be certified by the immediate
supervisor of the position. At its option, an agency may also
have a. higher-level supervisor or hanager certify the state-
ment.

"21. This statement should be certified by the agency official who
makes the classification/job grading decision. Depending on
agency regulations, this official may be a personnel office rel>
resentative, or a manager or supervisor delegated clas$ifica-
tionljob grading authority.

22. Enter the position classification/job grading standard(s) used
and the date of issuance, e.g., "Mail and File, GS-305, May
1977."

23; Agencies are generally required to review, at least annually,
each established position to determine .whether the position is
still necessary and, if so, whether the position description is
adequate and classification/job grading is proper. See FPM Ch.
31:2, Subch. 4. This section may be used as part of the review
process. The employee’s initials are optional. The initiali by
the supervisor and classifier represent recertificetionl of the
statements in items #20 and #21 respectively.

24. This section may be used by the agency for additional coding
requirements or for any appropriate remarks.

"25. Type the description on plain bond paper and attach to the
form. The agency position number should be shown on the
attachment. See appropriate instrudtions for format of the,m
description and for any requirements for evaluation documenI
ration, e.g., "Instructions for the Factor Evaluation System
in the General Introduction to "Position ClassificationSt
ards," Section VII.
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I. INTRODUCTION

The incumbent is the Deputy Maintenance Officer and fully participates
with the Maintenance Officer in all aspects of the real property facilities
maintenance management program. He is responsible for the maintenance of all
real property facilities including housing and the production and distribution
of utilities serving the Camp Lejeune Complex including MCAS(H), New River.
The Maintenance Officer is a special staff officer to the Commanding General
and reports via the Assistant Chief of Staff, Facilities.

The primary reason for establishment o this position is the need to
provide the Command a senior civilian facilities maintenance manager capable
of sharing full responsibility with the M.$ntenance 0fficerin the management
of the total facilities maintenance program; to serve as technical maintenance
advisor to all echelons of management; and to provide stability and continuity
of the maintenance programs during the absences (extended or temporary) of the
military Maintenance Officer. The Base Maintenance Division is alarge
organization that interacts with numerous governmental and non-governmental
organizations on a daily basis. Projects accomplished by the Division often
require complex, unique planning and coordination among various organizational
units. The incumbent should have security clearance access up o and
including "SECRET."

The primary mission of the Base is to provide housing, training
facilities, logistical support and certain administrative support for Fleet
Marine Force units and other units as assigned and to conduct specialized
schools and other training as directed. The Class I and II plant replacement
value is in excess of 1,564,598,544, consisting of more than 4,960 (including
family housing) buildings, structures and systems spread over a geographic
area of more than 138 square miles with five outlying camps (Onslow Beach
Area, Courthouse Bay, Rifle Range, Camp Johnson and Camp Geiger) and the
MCAS(H), New River. The complexity, depth and variety involved in the
maintenance management function requires wide experience and background in

industrial maintenance practices.

Completion of many projects accomplished by the Division requires close
coordination among numerous organizations exterior to the Division, many of
which are essential to the completion of the project. Strict deadlines
imposed by outside authority and substantial unexpected changes on a frequent
basis are common. Services and products provided by the Division range from
routine service work to complex technical and engineering efforts. Often the
problems encountered involve situations for which no precedent is available,
such as trihalomethanes and VOC’s in drinking water, waste oil disposal,
complex utility distribution repairs, Commercial Activity-related decisions,
wastewater treatment violations and related corrective action, and
installation of complex automated systems. In many cases, decisions made
within the organization directly affect the welfare of the approximately





100,000 people associated with Camp Lejeune. Services often must meet the

approval of high ranking military personnel, State environmental personnel,
EPA representatives, Corps of Engineers officials and various other Command

and regulatory agencies. In most cases, the Base Maintenance Officer has

little, if any, discretion regarding shuffling of project completion dates.

Many projects are dictated by mission essential changes directed by the

Command or higher headquarters. Priorities are imposed by outside authority
and are constantly changing. Materials and other limiting factors must be

closely monitored and coordinated with other organizations to ensure that
deadlines are met.

The Maintenance Division is organized into four branches: Administrative,

Operations, Utilities, and Maintenance and Repair. The Table of Organization
strength is 763 civilian employees, two officers and 32 enlisted billets. The

annual budget is in excess of 55 million dollars of which 12 million is

reimbursable and 43 million direct funding.

II. MAJOR DUTIES AND RESPONSIBILITIES

A. Studies and interpretslp011eystatements, directives, procedures and
individual instructions issued by higher authority or locally that govern or
have a’Seaing or implicatio6in’heareas of real property maintenance and
determines extent to which they affect current and planned programs and
pole."Pepaes and/or reviw’and edits localdirec1ve implementing
polid# and procedures, inftt or’directs preparatio ocoesondence/
documents to’higher authoritycoeernngchanges in Cutntole or
recommends new policy for approval of the Commanding General.

B. Develops, coordinates and executes an overall facilities maintenance

program. The maintenance program must consider mission, Command priorities,
funding and the long-range maintenance plan. The long-range maintenance plan
provides a broad perspective of the work needed to ensure maintenance of each

facility in accordance with activity established maintenance standards without

regard to cost.

C. Collaborates with the Maintenance Officer as a top advisor and
consultant to the Command on maintenance policies with other staff members in

the planning, formulation and execution of an overall maintenance program
within the Base. This involves:

i. Advising the Command, including recommendations, on the overall
maintenance program, program execution, program review and evaluation to

accomplish the Base mission.

2. Advising the Command of the effect that changes in operating plans
will have on cost of operation.

3. Advising the Command of the effect that the cost of proposed non-

programmedpr0jects will have on the overall maintenance program and

recommending alternatives and timing to avoid disruption of normal operations.

2





4. Advising the Command of particular maintenance problem areas which

appear to be out of line and recommending a proper course of action to correct

the situation.

5. Advising other Base and tenant organizations on such matters as:
(i) regulatory aspects of certain proposed work from a maintenance standpoint;
and (2) proper procedures for the accomplishment of certain work within

regulations.

6. Coordinating the maintenance program with other major programs
such as: (1) new construction; (2) transportation; and (3) family housing.

D. The responsibilities of the position include complete responsibility
and executive direction for the internal management and operation of the
Division. Coordinates, reviews and appraises operations of the Branches and
initiates corrective action when operating results are not up to expected
standards of performance. This includes: (i) assignment of personnel
ceilings at the Branch level; (2) assignment of responsibility for special
projects and other non-routine tasks; (3) resolving differences between Branch
Heads not settled at that level involving operating policies and procedures,
personnel, transportation, and office space; (4) consultation with Branch
Heads on overall objectives of their Branches and on specific problems; (5)
implementation of policies, directives and procedures promulgated by higher
headquarters; and (6) submissioin of recommendations to Headquarters, Marine

Corps, for changes in such areas as guidelines and regulations governing the
maintenance of real property (MCO PII000.7).

i. Direct supervision is exercised over the following:

a. Administrative Branch (Head: Administrative Officer GS-341-II
and a staff of 12). Responsible for financial management including budgeting;
personnel administration; office management; correspondence; records
maintenance; organic supply support and reports.

b. Operations Branch (Head: Supervisory Maintenance Engineer,
GS-801-12 and a staff of 37). Responsible for developing long-range
maintenance plans, annual and quarterly work programs; screening and
classifying all work requests, including emergency and service type work;
inspecting real property; preparing man-hours and materials estimates for job
orders; determining the need for engineering advice and assistance and

requesting the Public Works Officer to arrange for contractual services. Is
also responsible for recommending work accomplishment by contract when a

facility project exceeds the activity commander’s approval authority or when
the scope of work exceeds inhouse capability.

c. Utilities Branch (Head: Supervisory General Engineer
GS-801-12 and a staff of 181). Responsible for the operation and maintenance

of Marine Corps-owned utilities systems. This responsibility includes the

ensurance of adequate fuels and supplies, operation of non-automated plants,
periodic inspection of automated plants; maintaining records and monitoring

quantities and cost of utilities produced. The various utilities include:





(i) Steam Generation and Hot Water Plants. Seven manned
central heating plants of both coal and oil types, requiring continuous watch,
containing 25 boilers ranging in size from 125 HP to 3000 HP; also, 60 small
individual heating plants that are automatic, but are checked daily. Annual
steam production is approximately 1.5 billion pounds.

(2) Water Plants. There are seven treatment plants and 96
wells. Annual production and treatment is approximately 2.7 billion gallons.

(3) Sewage Plants. There are seven treatment plants with
both primary and secondary, one with tertiary, treatment facilities.

(4) Cold Storage Plant. The plant contains 459,406 cubic
feet of refrigerated area served by nine compressors of six to 50 ton

capacity. Plant is utilized for storage of perishable subsistence items.

d. Maintenance and Repair Branch. (Head: Maintenance
Superintendent GS-1601-12 and a staff of 545). Responsible for maintaining,
repairing and constructing real property; providing refuse collection and
disposal; insect and rodent control services; maintenance and operation of
intercoastal waterway bridge and maintenance and operation of mobile engineer
equipment utilized in maintaining real property.

2. By continuous liaison with the above Branch Directors, reviews and
appraises the overall operation and initiates action necessary for mission
accomplishment within manpower and fund limitations.

F. In the absence of the Base Maintenance Officer for periods of
additional duty, leave and time lapse during rotation of military Maintenance
Officer, the incumbent has full authority to act and assume all
responsibilities of the Maintenance Officer. This includes:

i. Attending and participating in the Commanding General’s
conferences with members of his staff.

2. Presenting briefings on the Maintenance Program to incoming
Commanding Generals, high ranking officials of the Navy and Marine Corps, the
Commandant and Chief of Staff of the Marine Corps and other general officers.
This also involves escorting these high level officials as appropriate.

3. Assume full responsibility and render decisions on any matters
under the purview of the Base Maintenance Officer. This includes by direction
signature authority.

4. Consults and acts for the Division with labor union officials,
utility companies, representatives from Headquarters, Marine Corps; Atlantic
Division Naval Facilities Engineering Command; Naval Hospital; Marine Corps
Air Station (Helicopter), New River; Public Works Officer; Director, Family
Housing and other officials outside the Division.





IIII"CONTROLS OVER THE POSITION

The Maintenance Officer, T/O billet Colonel, is the immediate supervisor.
The relationship of Deputy to the military Base Maintenance Officer is such that
they jointly establish broad program objectives and establish or recommend Base

policy in maintenance matters. Although the Deputy must have managerial ability,
emphasis is placed on his maintenance management background as during the init-
ial phase of the military Maintenance Officer’s tour of duty, he depends to a

great degree on the technical expertise of the Deputy. Additionally, there is

frequent turnover of military maintenance officers, e.g., during the past six

years the average tour of duty has been 18 months. The Deputy has served as

Acting Maintenance Officer for periods in excess of six months during rotation
of the military Maintenance Officer.

IV. QUALIFICATION REQUIREMENTS OF THE WORK

A. The paramount qualification requirement is a knowledge of management
principles, techniques, and procedures which provides the ability:

i. To develop and direct a subordinate staff.

2. To establish and maintain effective personal relationships in work

situations.

3. To plan, organize and coordinate work in situations where numerous
diverse demands are involved.

4. To make clear oral and written presentations.

5. To interpret complex written information.

B. An additional qualification requirement is a thorough knowledge of
Marine Corps and Navy Department regulations pertaining to the management of
shore station facilities. This includes suc subject matter areas as facili-
ties maintenance and operations, financial management, personnel management
and supply management.





’Incumbent Frederick E. Cone

EVALUATION REPORT

Position #: 11749

Location: Maintenance Division, Facilities Department, Marine Corps Base,
Camp Lejeune, North Carolina

Present Allocation: Maintenance Manager, GS-1601-12

(a) OPM Classification Standards for General Facilities and
Equipment Series, GS-1601 dtd 8/75 TS 22

Background:

Prior to 1967, the Deputy Maintenance Officer position was classified as
Supervisory Administrative Services Officer, GS-341-13. Since then the position
has undergone several changes in classification. During the program evaluation
in May 1967, Department of the Navy (DON) changed the position to Program Mana-
ger, GS-340-13. In July 1977, the SFD, NCPC, NorVA changed the position to
Maintenance Manager, GS-1601-13. (At that time all GS-13 through GS-15 posi-
tions were reviewed by DoN as a part of Department of Defense’s (DoD) effort to
control grade escalation.) In its evaluation report SFD stated that "the Main-
tenance Officer position (COL. USMC) is determined to equate to GS-14 by appli-
cation of the criteria in the GS-1601 standard. Factors 1 through 3 are best
evaluated to the. same level of the suboinate GS-1601-13 head of the Main-
tenance and Repair Branch. That is to say, Factor 1 Planning and Coordinating
Responsibilities is assigned Level B (40 points); Factor 2 Product complexity,
Level B (40 points); and Factor 3 Complexity and Rigidity of Requirements,
Level B (40 points). The point of divergence is Factor 4 Scope of Operations.
With a work force of 841 (Division total), falling in the range of 800-1200,
Level B (60 points) is appropriate for this factor. The total points thus as-
signed by the factor selection process is 180, which converts to a tentative
grade of GS-13. Under comprehensive evaluation recognized in the standard, the
presence of two subordinate positions (Head of the Maintenance and Repair
Branch, GS-1601-13 and Head of the Operations Branch, GS-0801-13) properly
classified at the GS-13 legel warrants a one grade adjustment (upward) for the
department head position. Thus, the final grade is GS-14. As full assistant,
the Deputy’s position is properly determined to be one grade lower than that of
the Base Maintenance Officer’s equivalent GS-14. Therefore the Deputy is graded
at GS-13."

In early 1984, the Facilities Department established a civilian deputy to
the Assistant Chief of Staff, Facilities. This position was classified as
Facility Manager, GM-1640-14, on ii May 1984, and the incumbent of the Mainten-
ance Manager, 5-1601-14 position was reassigned to the Facility Manager,
GM-1640-14 position, leaving the Maintenance Manager, GM-1601-14 subject posi-
tion vacant. The position description for the Deputy Maintenance Officer was
redescribed and on 19 September 1984 was classified as Maintenance Manager,
GS-1601-12. The GS-12 (rather than GS-13) was based on the fact that the two
subordinate positions (Head of Maintenance and Repair Branch and Head of Opera-
tions Branch) had been changed from grade 13 to 12, thus invalidating the one-
grade adjustment upward in the comprehensive evaluation and resulting in grade





for the Maintenance Officer position. The incumbent was reassigned to the

Maintenance Manager, GS-1601-12 position on 30 September 1984.

In January 1985, the incumbent initiated a classification appeal. The un-

dersigned conductedan audit of the position and, based on those findings, recom-

mended some changes to the position description. The revised position des-

cription was submitted to thls offlce onjFebruary 1985. The position has

been re-evaluated and is considered to meet the minimum criteria for grade 13,

as discussed below.

Series and Title: The position is primarily managerial in nature. In

recognition of the predominance of trades and labor work in a maintenance

management organization that is supportive or service in nature, allocation
to the General Facilities and Equipment Series, GS-1601, is considered ap-

propriate. Managerial responsibilities are recognized in the constructed
title of Maintenance Manager.

Grade: The Deputy Maintenance Officer shares in and assists the Mainten-
ance Officer with respect to all phases of the facilities maintenance man-
agement program for the Base. The established procedure in cases involving
the classification of Deputy positions to military officers is to apply the
standard to the top position in the organization. Accordingly, the follow-
ing evaluation is that of the Maintenance Officer position. The position is

evaluated by application of reference (a) in terms of the four factors
therein:

Factor 1 Planning and coordinating_Responsibilities

The Maintenance Division, Facilities Department consists of four branches:
Administrative, Operations, Maintenance and Repair, and Utilities, employing a

work force of 783, with an operating budget of approximately 54 million dollars,

and is responsible for the maintenance of all real property facilities (includ-

ing family and bachelor housing) and the production (excluding electricity) and

distribution of utilities for the Marine Corps Base complex including the tenant
commands (Naval Dental Clinics, 2d Marine Division and 2d FSSG), the widely dis-

persed training areas (Camp Geiger, Rifle Range, Marine Corps Service Support
Schools, and the Marine Corps Engineer School), and the Marine Corps Air Station

(Helicopter), New River. This responsibility includes maintenance and repair of

buildings, grounds, paved surfaces, utilities systems, including utility pur-
chases; engineering support services; pest control, refuse and garbage collec-

tion and disposal (except collection for family housing quarters); minor con-

struction; and work support for government owned personal property encompassing
installation, fabrication, technical inspection, and repair of personal property
and miscellaneous services for other than real property which is not the re-

sponsibility of the user.

The Maintenance Officer is responsible for planning, directing, coordinat-

ing and evaluating the overall maintenance management program and advising the

Commanding General, Chief of Staff, tenant organizations and other operating
officials on utilities and maintenance management matters. Specific responsi-
bilities include: (a) planning, administering and coordinating a long-range
(five years) maintenance control program (covering recurring maintenance, major

nonrecurring repair and improvement projects); (b) developing and executing a

continuous inspection program; (c) operating and maintaining the utility sys-
tems; and (d) determining the material and manpower requirements necessary to





xecte the various projects and programs. Crucial to effective maintenance

anagement and utilization of funds is the development of long range maintenance

plan (five years) by the Operations Branch based on information gathered from

the continuous inspection program. This master plan ensures that all facilities

receive periodic inspection and are maintained at an acceptable level of repair.

Conservation of utilities is critical. Phase 1 of a computerized system to con-

trol/monitor certain utility operations has been installed. Expansion of the

control system, in increments, is underway. Planning for expansion, replacement

or modification of existing utility systems to meet expanding needs is an on-

going challenge.

Projects accomplished by the Division often require complex, unique planning

and coordination among various organizational units. A few examples that have

occurred in the last six months include the following:

Installation of a $1.5 million automated Energy

Management System

Construction and renovation of facilities for the

newly formed Light Armored Vehicle Battalion

Construction and renovation of facilities for the

Second Marine Amphibious Force, a newly formed
major command $,

Construction and renovation of facilities for the

Sixth Marine Amphibious Brigade

Multi-million dollar expansion of a two MGD water
treatment plant

Construction of a tank firing range (G-6 Range),
encompassing approximately 400 acres

Clearing of 1400 acres of timber in the K-2 Range

Construction and renovation of facilities for the

High Mobility Multi-purpose Wheeled Vehicle (HMMWV)

function

Millions of dollars of contract and inhouse projects

in support of Camp Lejeune facilities requirements.

Some of the above projects were accomplished under contract, but all of them

required close coordination among numerous organizational units, each of which

was essential to the completion of the project (e.g., coordination among Main-

tenance and Repair, Operations, and Utilities Divisions, and with contractors
and military organizations, e.g., Marine Corps Engineer School). The scheduling

of projects and determining priorities requires coordination of the various

branches of the division, i.e., Maintenance and Repair, Operations, and Utili-

ties and with contractors and military organizations. Coordination becomes very

difficult when other organizations or groups of personnel are assigned responsi-

bility for segments of a major project. For example, the Maintenance and Repair

Branch, a contractor, and a military unit were assigned segments of a major pro-

ject to renovate and convert a number of barracks buildings into office and ad-





m[nlstrative spaces. Another example involves providing support to a contractor
ho ha a contract to update and expand the electric distribution system. The
Maintenance Division must support the contractor by rerouting the feeder lines
and releasing segments of the system for renovation.

The foregoing highlights some of the responsibilities of the Maintenance
Officer for planning and coordinating the total facilities maintenance program.
In consideration of these and other planning responsibilities, the position is
considered to exceed Level B. Many of the projects involve strict deadlines im-
posed by outside authority, and substantial unexpected changes on a frequent
basis. Projects of an emergency nature arise which substantially affect re-
sources (e.g., for the past two winter seasons, colder-than-normal tempera-
tures have caused frozen pipes in housing units, resulting in substantial water
damage to a large number of units, temporary relocation of families in many in-
stances, rearranging of priorities, alteration of planned work schedules, and
reprograming of financial resources). Responsibility for the many broad
operations in the Maintenance Organization, i.e., operation and maintenance of
utilities, building maintenance and repair, heavy equipment maintenance and
operation, engineering support services, pest control, refuse and garbage col-
lection, and minor construction, for a very large field installation is con-
sidered to meet the intent of Level A (60 points).

Factor 2 product Complexity

The Maintenance Officer is responsible for providing a wide variety of ser-
vices, i.e., grounds keeping, insect vector control, repair of buildings, struc-
tures, systems and equipment requiring highly skilled employees in a number of
trades, in connection with the maintenance and repair of numerous and diverse
types of equipment, facilities and systems. Included is responsibility for the
operation and maintenance of the Utility systems servicing the MCB complex.
This diversity of ’services in connection with the systems and structures main-
tained complicates scheduling and coordination, requiring continuous readjust-
ment of priorities, and reallocation of personnel to meet new job demands and at
the same time streamline overall work operations.

Complexity of the services rendered by the position as discussed above is
considered to exceed significantly the limited number of standard services,
small projects, and routine on-going housekeeping exercises characterizing Level
C. Rather the position is believed to equate to Level B in that there is a wide
variety of maintenance and repair and services provided requiring highly skilled
employees. It is understood that approximately 50% of the projects are of two
to four weeks duration involving more than one shop. There is not the com-
plexity and requirement to spend great effort in devising new production pro-
cedures or the rigorous inspections requiring sophisticated testing methods and
equipment discussed under Level A. Assigned Level B. (40 points)

Factor 3 _omp9y and Rigidity of Requirements

Except for very large repair or renovation projects beyond the capability of
the Maintenance Division, the Maintenance Officer is directly responsible for
the timely repair and maintenance of all structures, buildings, equipment and
systems to meet the needs of the using organizations and consistent with the
standards of adequacy set by Headquarters, Marine Corps and/or DoN. For ap-
proximately 10% of the work performed, the customer specifies how the work is to
be done, the materials or specific equipment to be installed or replaced, and the
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.cmpletion date. In most cases, the Base Maintenance Officer has little dis-

Creti6h regarding shuffling of project completion dates. Many projects are dic-

tated by mission essential changes directed by the Command or higher head-
quarters. Priorities are imposed by outside authority and are constantly chang-

ing. Materials and other limiting factors must be closely monitored and coordi-
nated with other organizations to ensure that deadlines are met. Services often
must meet the approval of State environmentalists, EPA representatives, Corps of
Engineers officials, and other Command and regulatory agencies.

Accomplishment of projects is hampered by material shortages and the long
lead time required to obtain other than conon use items. On a regular basis a
substantial number of projects must be scheduled or rescheduled. Also present
is responsibility of the Maintenance Officer for providing continuous services,

e.g., water, sewage treatment, heat, electricity, refuse disposal, pest con-
trol, etc. These services not only must be provided without interruption, they
must be in accordance with very strict requirements imposed by local, State, and
Federal governments. There is no authority to deviate from quality require-
ments, to delay or alter the services, in fact, failure to meet some require-
ments may result in fines or penalties being imposed on the Command. EPA as
well as State requirements regarding pollution of water, streams etc.,
from oil spills, chemical leaks, untreated sewage, must be strictly followed.
Clearly these requirements, i.e., to provide on a continuous basis utilities and
other customer services according to rigid quality requirements, are beyond the
control of the Maintenance Officer.

Considering the foregoing and the wide variety of concurrent projects being
carried out by.the various shops, the position is believed to meet the criteria
for assignment of Level A. (60 points)

Factor 4 Scope of Operatigns: Through subordinate supervisors the Main-
tenance Officer is responsible for a work force of 783. The size of the work
force is relatively stable and not expected to be reduced in the foreseeable
future. This number is in the gap between the ranges of 100-500 and 800-1200.
However, the number is closer to the midrange, i.e., 800-1200 for Level B.
Assigned Level B. (60 points)

Tentative Grade:

Factor 1 60 points
Factor 2 40 points
Factor 3 60 points
Factor 4 60 points
Total 220 points

The total of 220 points assigned is within the range of 220-260 for a tentative
grade of GM-14.

Comprehensive Evaluation: Once the tentative grade is established, the standard
permits a comprehensive evaluation, under certain conditions, to consider
strengths or weakness not covered in the standards. A comprehensive evaluation
identifies the following weaknesses:

(a) While Level B was assigned Factor IV, the size of the work force falls
in the gap between ranges for Levels B and C.





.’" ’(b) Total points assigned fall at the bottom of the range for grading the

Maintenance officer’s function at grade 14.

The following strengths are identified and are considered to more than com-
pensate for the above weaknesses:

(a) In terms of program responsibility, the Maintenance Officer position is
considered comparable in scope and complexity to that of other positions evalu-
ated at grade 14.

(b) The Maintenance Division includes approximately 40 different sections

within the four branches geographically located as many as 25 miles apart. Ser-

vice shops are located throughout the Camp Lejeune Complex.

(c) Due to the emergence of the Commercial Activities Program, close moni-
toring and heavy emphasis must be applied to cost analysis and control.

Based on the above, the position of the Base Maintenance Officer is considered
to meet the GS-14 level.

As a full assistant, the deputy’s position is properly one grade lower than
that of the Base Maintenance Officer’s equivalent of the 14 level or grade 13.
Grade 13 is further supported by the following considerations:

(a) While officers filling the Maintenance officer’s position have un-
questionably been competent managers, expertise in facilities management has
often been limited.

(b) The Deputy is requiredto assume full responsibility for the Division
for long periods of tie when cyclic personnel changes cause the Maintenance Of-
ficer’s position to be vacant..

Classification: In view of he foregoing, it is recommended that the Deputy
position be classified as Maintenance Manager, GM-1601-13.
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JDIT NOTES

The civilian position of Assistant Base Maintenance Officer, presently

classified as Maintenance Manager, GS-1601-12, was audited by the undersigned on

5 February 1985. The duties and responsibilities of the position were discussed

at length with the incumbent, Mr. Frederick E. Cone. The audit lasted approxi-

mately two hours. These notes are intended to supplement and not repeat infor-

mation in the position description.

The position is that of full assistant to the Base Maintenance Officer, par-

ticipating with that official in all aspects of managing the organization and
providing direction to the Division from both an operational and motivational
point of view. In this regard, the incumbent participates in the decision-mak-

ing process regarding all plants and systems and provides technical and engin-

eering expertise in answering que@tions and resolving problems which arise.
While a degree in engineering is n%t a qualification requirement, it is con-

sidered to greatly enhance performance in the position.

In developing the overall facilities maintenance programs certain key func-

tions are included in the mission of Base Maintenance: (i) maintenance and re-

pair of facilities at Camp Lejeune; (2) maintenance and operation of utility
systems and plants at Camp Lejeune; and (3) emergency maintenance. Included is

budgeting, scheduling, programming, estimating, planning, and actual hands-on
operation and maintenance of the systems, plus safety and environmental con-

cerns. There is considerable Command interest in these areas, and the Main-

tenance Officer and his assistant must react to meet requirements of the Command
and higher authority.

The facilities maintenance program is a very sophisticated system of plan-
ning and programming. There is an annual inspection of all facilities, and from

that the annual program is developed. The annual program is further broken down

into quarterly programs throughout the year. On in-house work, detailed inspec-
tion reports are prepared, engineered performance standards are developed, and

job orders are written, after which Work Management Section estimates and orders

materials, and the work is scheduled for completion by the various shops. On

work that is to be performed under contract, the work is programmed, scope is

developed, and it is sent to Public Works for architect-engineer design. Incum-

bent is involved daily with contractors, Public Works and ROICC (Resident Of-

ficer in Charge of Construction) personnel, Contracting and Shop Stores person-
nel, to resolve problems in construction, problems in obtaining materials, etc.

There is much interest on the part of Command officials and environmental-

ists in pollution abatement programs. At present, waste oil is a big thing.

Oil from motor vehicles is collected and filtered for re-use as fuel in a steam
plant which has been modified to burn this waste fuel. Devices have been in-

stalled to catch rain run-off and separate the oil from the water. There are

hundreds of these separation devices throughout the Base and five collection

sites. Again, the oil is burned in the steam plant.

The incumbent is continually faced with problems in monitoring utilities,

determining which buildings to control, maintenance of the system and how to
interface systems for optimum energy savings. Solar heating systems have been

installed in nine buildings and there are many maintenance problems with these.

Contracting out has caused problems in that many man hours are spent to identify

and scope out what is to be done, especially when there are personnel shortages.





Priority projects are imposed on the Maintenance Officer frequently. For

4xampl, the Light Armored Vehicle Battalion was recently formed, and 15 build-

ings had to be renovated to accommodate the troops in the Battalion. Two to
three months were involved. Strict deadlines are imposed on projects such as

that one, and the Maintenance Officer has no authority to change the completion

date. Many of these type projects are dictated by Headquarters, Marine Corps or

the Commanding General.

On new construction projects performed under contract, Maintenance must pro-

vide utilities during construction and maintain the facilities that are built,

review the master planning programs, review plans and specifications for main-

tenance problems, coordinate directly with the contractor on various problems

ranging from utilities to deadlines that must be met, and conduct a final in-

spection with the contractor representative and Public Works representative.

Maintenance Division must interface with Natural Resources and Environmental

Affairs (NREAD) Division by developing and handling their budget, supporting the

Forestry Branch with heavy equipment in fighting forest fires, constructing the

many signs needed in carrying out various programs, etc.

Many Base Maintenance operations are covered by regulations of, for example,

Environmental Protection Agency, Corps of Engineers, North Carolina State, and
the Federal Government. This requires continual training of personnel, involves

advisory ervice to the Commanding General and other organizational and tenant
commanders concerning these regulations and ensuring the regulations are com-

plied with. The utility systems must be operated in such a manner as to meet
State and Federal regulations. There are regulations to cover handling battery

acid, run-off sedimentation control, erosion control, pollution control in

rivers, streams, etc.

When work is performed under contract, Base Maintenance must identify what

is to be done during the annual inspection, identify the scope of work, develop

cost estimates, send it to Public Works for preparation of plans and specifica-

tions, review those and work closely with the design engineer, monitor construc-

tion, and conduct final inspection with contractor and Public Works personnel.

Some work is accomplished by construction battalions, in which case Mainten-

ance personnel must work closely with them. There are also some self-help pro-
grams for minor construction, withorganizations accomplishing much of the work

themselves. Maintenance accomplishes the electrical and plumbing work, however.

An in-house project to construct a tank firing range involved clearing

several hundred acres, ensuring there were no explosives in the area, working

with the State to develop environmental plans, and working with the Corps of

Engineers to obtain permits for clearing.

The Base Maintenance Officer has little discretion in shuffling project

completion dates because they are dictated by higher authority. Deadlines must

be met or there is a lot of explaining to do. Problems in meeting deadlines re-

sult from problems in obtaining materials. Sometimes materials purchased
through the supply system take from 90-120 days, and urgent materials must be

obtained through open purchase.

The incumbent has "by direction" authority of the Base Maintenance Officer

and, in his absence, "acting" authority.





The incumbent feels the paramount knowledge requirement to fill the positions knowledge of facilities maintenance, utilities operations, and management
principles and techniques. He also feels that some engineering expertise is

highly desirable. (This is the first incumbent to have a degree and strong
background in engineering.

Upon conclusion of the audit, incumbent was asked if he felt all significant
aspects of the position had been covered, to which he replied in the affirma-

tive.

OLIVE S. DOWNING
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From:
To:

Commandant of the Marine Corps
Commanding General, Marine Corps Base, Camp Lejeune,
North Carolina 28542-5001

Subj:

Ref:

Encl:

REQUEST FOR CLASSIFICATION ACTION

(a) Your Itr 12511 CPD of 4 Mar 85

(1) Certified OF 8 for PD #11749 with attachments
(2) HQMC (MPC-30) Evaluation Statement

1. The position description provided by the reference has been

approved and classified as Maintenance Manager, GM-16Ol-13.
Enclosures (1) and (2) are returned for appropriate action.
This position is covered by the Performance Management and

Recognition System.

-A? Fontan
By direction





MPC-36

HQMC (MPC-30) EVALUATION STATEMENT

I. Introduction

This position, PD #11749, is located in the Base Maintenance
Division, Marine Corps Base, Camp Lejeune, North Carolina. The
incumbent is the Deputy Maintenance Officer sharing full respon-
sibility with the Maintenance Officer (a Colonel billet) in the
management of the real property maintenance and repair program,
utilities operations, and energy management serving the Camp
Lejeune Complex, including the MCAS (H), New River. The position
provides a senior civilian facilities maintenance manager to serve
as technical maintenance advisor to all echelons of management,
and to provide stability and continuity in the maintenance programs.

The position was classified at the GM-14 level in March 1982
based on a co-equal relationship with the Maintenance Officer.
As a result of lowering the grades of two subordinate positions
from GS-13 to GS-12, the grade level of the Maintenance Officer
position was determined to be GS-13 with one grade adjustment lower
for the Deputy position.

Following a recent audit of the Deputy position, the position
description has been revised and was submitted for classification
action.

II. Series and Title Determination

The local determination of Maintenance Manager, GS-1601, is
appropriate.

III. Grade-Level Determination

Ref: (a) 0PM PCS for General Facilities and Equipment Series,
GS-1601, Aug 75

The reference is applied to the Maintenance Officer position
as follows: (The grade-level of the civilian Deputy is determined
after and relevant to the grade of the military supervisor’s
position.)

Factor I Planning and Coordinating Responsibilities

The local evaluation credits this factor at Level A. Although the
responsibilities approach Level A, we consider that level B more
appropriately applies. The planning and coordination required
do not match the intent of Level A where the work requires constant
and highly complex coordination and there are complex one-of-a-kind
projects. Level B is credited 140 points).





Factor 2 Product Complexity

The local determination of Level B is appropriate (40 points).

Factor 3 Complexity and rigidity of Requirements
determination of Level A is appropriate (60 pointsi

The local

Factor 4 Scope of Operations

As directed by the standard, Level B is appropriate for a workforce
of 783 (60 points).

Tentative Grade

Factor 1
Factor 2
Factor 3
Factor 4

Points 40
4O
6O

Total: 60
20-- points which falls in
the GS-13 range of 160-200

Comprehensive Evaluation

Normally, an adjustment (upward or downward) to the tentative
grade is appropriate when the position falls between the range of
Factor 4, or is borderline between levels for all of the first
three factors, or consideration must be given to the grades of
subordinate supervisors. The first situation applies here in that
the work force is just under the number appropriate for Level B and
warrants a closer look. The level of responsibility and authority
for managing the total facilities maintenance program, serving as
advisor to all echelons of management, and interacting with high
ranking officials of the command, numerous governmental and non-
governmental organizations compare favorably to other positions
evaluated at the GS-14 level at this command.

A considerable amount of the work is reimbursable. The emphasis
on cost analysis and control is required for those operations such
as family housing, hospital, and the air station.

It is the judgment of this classifier that the Maintenance Officer
position fully warrants the allocation of GS-14, based on the above
strengthening elements, the lack of weakening elements, and other
strengthening points discussed in the local evaluation.

The allocation of GS-13 for the Deputy is correct based on the
rationale in the local evaluation.

IV. Performance Mana6ement and Reco6nition System Determination.
This position meets the criteria for inclusion under PMRS as
supervisor and management official.
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Classification

Maintenance Manager, GM-1601-13

Personnel Management Specialist
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