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Presentation Notes
Welcome everyone. It’s an honor and a pleasure to be with you today. I’m Butch Lazorchak, and I’m a digital archivist in the National Digital Information Infrastructure and Preservation Program at the Library of Congress. 
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Presenter
Presentation Notes
I’ve been at the Library for 8 years, which doesn’t really make me a new Fed, but for people at the Library 8 years is nothing. We actually just had someone just the other day who received an award for 45 years of Federal Service! Eight years is just the right amount of time as I’ve been around enough to be able to share some of my experiences but not long enough that I forget about what it was like to just be starting out in the Federal government. 

I’ll share an anecdote about getting my first federal job a little later, but first I want to talk a little bit about some words
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Specifically: “Preservation,” “Curation” and “Stewardship.”
These thoughts are based on a blog post from August of 2011 called “Digital Preservation, Digital Curation, Digital Stewardship: What’s in (Some) Names?”

I found that I’d been prone to use each of the terms interchangeably will little thought to as to what their differentiation might be. We’re quite fond of our words in the library and archives community, so it started to bother me a bit that I was being so inexact. 
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It’s important to be precise. In the heavy metal community I’d be laughed out of the room if I called Cinderella “death metal” and I’d be sacrificed on an altar if I called Slayer “hair metal.” People take these things very seriously!



Digital Preservation

Presenter
Presentation Notes
The Oxford English Dictionary defines “preserve” as “to keep in its original or existing state.” This idea of “preserving” has long been part of the Library of Congress’ mission, so it was with little surprise that our program to address the challenges of digital materials was named the “National Digital Information Infrastructure and Preservation Program,” the founding NDIIPP report was called “Preserving our Digital Heritage” and that our website is called “digitalpreservation.gov.” Working to figure out how to “not lose” existing digital information was a significant early driver of NDIIPP approaches and activities.



Digital Curation
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In contrast, “digital curation” concepts started to appear after “digital preservation” had already put a stake in the ground. “Curation” takes a “whole life” approach to digital materials to address the selection, maintenance, collection and archiving of digital assets in addition to their preservation. 

Digital curation concepts largely arose from the scientific data and e-science communities, who have traditionally been driven more by immediate data re-use concerns than by “preserving” as an abstract concept.

“Curation” is a useful concept for describing the evolving whole-life view of digital preservation, but concentrates on underpinning activities of building and managing collections of digital assets and so does not fully incorporate a lifecycle approach to digital materials management that includes long-term preservation.
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More problematically, the term “curation” has started to gain traction outside of the libraries and archives universe, especially here in the US, and especially in marketing departments, under the rubric of “content curation.” This view of curation is often defined as “the aggregation, organizing and filtering of web resources around particular subject areas.” Think of something like Pinterest. While worthy in its own right, Pinterest certainly doesn’t fully represent the long-term management of digital resources we’re thinking of. 



Digital Stewardship
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Enter “stewardship.” “Stewardship” concepts evolved out of the environmental community. The idea of holding resources in trust for future generations has long resonated in the digital preservation community.

“Digital stewardship” satisfyingly brings preservation and curation together in one big, happy package, pulling in the lifecycle approach of curation along with research in digital libraries and electronic records archiving, broadening the emphasis from the e-science community on scientific data to address all digital materials, while continuing to emphasize digital preservation as a core component of action. 
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Which leads us to the National Digital Stewardship Alliance. The NDSA incorporates this unified vision of digital information management with the shared goal of leveraging community collaboration to ensure enduring access to digital information over the long-term.



•An initiative of the National Digital Information 
Infrastructure and Preservation Program (NDIIPP)

• A collaborative effort among government agencies, 
educational institutions, non-profit organizations, 
and business entities to preserve a distributed 
national digital collection for the benefit of citizens 
now and in the future. 

• Establish, maintain, and advance the capacity to 
preserve our nation's digital resources for the 
benefit of present and future generations.

National Digital Stewardship Alliance
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The mission of the National Digital Stewardship Alliance is to establish, maintain, and advance the capacity to preserve our nation's digital resources for the benefit of present and future generations.
My colleague Erin Engle will go in to more detail on the NDSA shortly so I’ll leave it at that for now, noting that it’s something that you should be aware of and that you’ll be hearing more about. 
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So, as you can see, there are subtle distinctions between these three terms that are still being worked out. At NDIIPP we’ve started using “stewardship” more and more to refer to the work that we do, but you can see that there’s still room for the other two terms.

Now, some of this is just semantics. But the choice of terms helps us understand where things are going in libraries and archives. The concepts behind “digital stewardship” are beginning to permeate through libraries, archives and museums, and these concepts underpin a newly expanded role for these institutions.
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For example, there’s traditionally been a time lag of years past the point of creation before libraries and archives take intellectual control of materials. Stewardship concepts bring preserving institutions into the process at a much earlier point in time, and this is a profound change in how these institutions have traditionally done business. 
What are some areas where evolving stewardship concepts will greatly affect librarians and archivists?



“Big Data”
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There’s so much talk about “big data” these days. Much of it has to deal with data mining, being able to pull useful chunks of information out of vast amounts of disparate data. But there will be ample opportunities for librarians and archivists as the stewards and managers of this data. 



Digital Humanities
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Digital Humanities is another quite buzzy area. The action is happening a little more in academia than in government, but humanities scholars will regularly interact with government library and archive digital collections.



Project Management/Communications
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Project management and communications aren’t directly tied to any vast increase in digital stewardship activities, but I want to put in a plug for new Feds to concentrate some of your training in these areas. A large part of what I do at NDIIP is project management, and our communications efforts have greatly accelerated over the past few years. 



NDIIPP Communications
• Blog: http://blogs.loc.gov/digitalpreservation/
• http://www.digitalpreservation.gov
• Monthly newsletter (19,134+)
• Twitter: twitter.com/ndiipp or @ndiipp (11,265+)
• Facebook: facebook.com/digitalpreservation 
(3443+ likes)
• Videos
• Podcasts
• National Book Festival
• Printed brochures
• Smithsonian preservation events
• Preservation Week/Day Events
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Communication activities.
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Some of these things are not what I imagined I’d be doing when I was hired, but I’ve found that it helps to be agile and ready for most anything. Ruminating on changes in libraries and archives and our program reminds me of my very first interactions with the Federal government. 

I was originally hired at the Library as a contractor and became a Fed about a year later. I was fairly nervous at my interview, but did ok as I talked with the person who eventually became (and still is) my boss. After we talked for a while he said there were some other people from the program who he wanted me to talk to. I assumed, naturally, that this was part of the formal interview process so I was on my best behavior. 
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One of the people (who, by the way, is still a colleague) asked me how I felt about all the security in DC and the police on the street carrying machine guns. 
I thought this was a somewhat odd question, but this was 2004, so things were still fairly intense in the city. I, however, had spent the previous two years in Durham, NC where, in most parts of city people didn’t walk around with machine guns on the street corners. 
Still, I thought this might be some kind of trick question, so I answered as sincerely as I could with something along the lines of “if you hire me for this job which I desperately want I’ll crawl through broken glass every day to let any of you shoot me in the non-essential appendage of your choice.” And he was like “oh, ok.”
That tells you how much I wanted the job! And 8 years later I still want the job (though perhaps without the broken glass and shooting part) because I’m challenged on a daily basis in my work, and I’ve found working for the Federal government to be extremely satisfying. I hope it will be the same for all of you.



• Butch Lazorchak, Digital Archivist, 
Library of Congress wlaz@loc.gov
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