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Executive Summary 

 

1.  Background.  On 28 January 2008, Public Law (PL) 110-181, Section 1662, Access of 

Recovering Service Members to Adequate Outpatient Residential Facilities was enacted 

requiring Regional Medical Command (RMC) Inspectors General (IGs) to conduct annual 

inspection of all Warriors in Transition (WT) housing.  The Deputy Secretary of Defense 

(DEPSECDEF) 18 September 2007 memorandum provided the baseline standards to be used 

across the Department of Defense (DoD) when inspecting WT housing facilities.  The standards 

focus in the areas of assignment, baseline accommodations, and special medical requirements.  

There was no special interest item requirement for this annual inspection.  The Pacific Regional 

Medical Command Inspector General (PRMC IG) led the team of PRMC IGs to include a 

subject matter expert from PRMC Safety.  The results of this inspection will be provided to the 

Congressional Defense Committees, the Assistant Secretary of Defense for Health Affairs, the 

DoD Agencies, the Secretary of the Army, the Installation Management Command-Pacific 

(IMCOM-PAC), the Office of The Surgeon General (OTSG)/US Army Medical Command 

(USA MEDCOM), the Senior Commander, and the PRMC Commander.  Finally, the final 

inspection report will be posted on the respective RMC Internet website.  The Commanding 

General (CG), USA MEDCOM 11 January 2011 memorandum directed Commanders of RMCs 

to issue a directive to their IGs to conduct the “Special Inspection of Facilities Used to House 

Recovering Service Members.”  However, on 18 October 2010, the PRMC CG issued an 

inspection directive which included the annual inspection of WT housing facilities at the RMC, 

Hawaii, as one of the PRMC IG Fiscal Year 2011 Inspections.  On 25 July – 2 August 2011, the 

PRMC IG inspection team completed the second annual inspection of WT barracks, lodging 

facilities, and all the government-owned/leased housing units on Oahu. 

 

2.  Purpose.  The purpose of this inspection is to accomplish the annual inspection requirement 

of housing facilities used to house WT in accordance with (IAW) National Defense 

Authorization Act (NDAA) 2008, PL 110-181, Section 1662. 

 

3.  Concept.  The concept of this inspection was to determine the effectiveness of the Armed 

Forces Housing Facilities for WT using the baseline standards as outlined in DEPSECDEF 

18 Sep 07 memorandum in the proper housing of WT personnel and report on the adequacy of 

those facilities in the PRMC and tenant units.  

 

4.  Objective.  To determine if facilities used to house WTs are in compliance with the 

DEPSECDEF memorandum, 18 Sep 07, Subject:  DoD Housing Inspection Standards for 

Medical Hold and Holdover Personnel. 

 

5.  Special Interest Item.  None.  

 

6.  Summary of Findings, Observations, and Recommendations.  The inspection team inspected 

three different types of facilities (barracks, government-owned housing/contracted or leased 

housing, and privatized family housing or lodging) with two findings and numerous 

observations.  There were no WT personnel residing in government-owned lodging facilities.   
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a.  Findings:  There were two findings.  One of the findings is related to three fire barrier 

doors with mechanical problems that were not properly closing (self-closing).  Another finding 

was related to inoperable smoke alarm detectors in one of the rooms in the barracks and in one 

housing unit.  Most of the discrepancies noted have existing or open work orders prior to this 

inspection.  Both housing and barracks residents were familiar with the work order process to 

include follow-up of work orders through the housing representative. All of WTs inspected 

barracks and housing units met the DoD housing standards and only few of the barracks rooms 

or housing units require some type of minor repairs.  The overall estimated repair costs for the 

barracks and housing units were $1,930.00 and $430.00, respectively.  

 

b.  Observations:  Most of the minor discrepancies and observations were corrected/fixed 

or had an open work order prior to this inspection.  Two WTs in the barracks were not utilizing 

the issued lock box in storing their medications.  Most WT personnel in the barracks and 

housing units were highly satisfied with the repairs and response to their work orders and the 

overall condition of their living quarters.   

 

c.  Recommendations:  We recommend that the WTB leadership continue to sustain its 

coordination and collaborative relationships with Safety, Garrison, IMCOM, Department of 

Public Works (DPW), Housing Office, and other agencies.  Furthermore, the WTB command 

should sustain and continue to reinforce the responsibilities to WT personnel by incorporating 

checklists in their periodic weekly inspections and in their barracks in-processing and out-

processing.  The WTB command is directed to reply to the Inspector General findings and 

observations within 30 days from date of out-brief (NLT 6 September 2011).  
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Chapter 1 - Objective and Methodology 

 

1.  Objective.  To determine if facilities used to house WTs are in compliance with the DEPSECDEF 

memorandum, 18 Sep 07, Subject:  DoD Housing Inspection Standards for Medical Hold and 

Holdover Personnel. 

   

2.  Inspection Team.  The inspection team consisted of the PRMC Command IG, two PRMC 

Assistant IGs and the PRMC Safety Officer.  The WTB’s Command Sergeant Major and two 

support personnel provided escort and transportation assistance to the inspection team. 

 

3.  Methodology. 

 

a.  Observation.  The PRMC inspection team coordinated with the Senior Commander, 

USAG-HI, WTB Commander and other pertinent staff members (e.g., Garrison, IMCOM, MSE 

IG).  There were 113 WT personnel residing in quarters from three different types of facilities 

(barracks, government housing, and private lodging):  eighty three (83) reside in WT barracks, 

one WT resides in lodging, and 29 WTs reside in government-owned or leased housing units.   

 

 b.  Document Review.  The inspection team reviewed open work orders from the last 

WT housing inspection and other WTB standard operating instructions. 

 

c.  Interviews.  The inspection team conducted telephonic interviews with WT personnel 

that were not present or available within the housing unit to gain feedback on work order 

response and overall housing satisfaction. 

 

 d.  Surveys.  WT personnel residing in lodging and in government-owned or leased 

housing units were surveyed for overall satisfaction, such as the general condition and work 

order response for their quarters.  All WT personnel interviewed were familiar with the work 

order process and most have no housing issues.  WT personnel residing in family housing and in 

lodging have an overall satisfaction with a Mode of 8 and a Mean of 8.5 (in a scale of 1 to 10 

with 10 as the highest satisfaction of their home). 

  

4. Locations Visited.  The inspection team visited the following facilities to determine 

compliance with DEPSECDEF memorandum of 18 September 2007:  

 

 Housing Location     

 (1)  Aliamanu Military Reservation 

(2)  Helemano Military Reservation 

 (3)  Joint Base Hickam-Pearl Harbor Housing 

(4)  Schofield Barracks    

 (5)  Tripler Army Medical Center - Fisher Houses  

  (6)  Wheeler Army Air Field           
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5.  Finding/Observation Format. 

 

a.  Where a violation of a published standard, policy, law or regulation existed, a Finding 

Statement was developed and is addressed in the following format: 

 

Finding statement 

Standard(s) 

Root Cause 

Discussion 

Recommendation 

 

b.  Where there was no violation of a published standard, policy, law or regulation, but 

an observation was made to improve current operations, an Observation Statement was 

developed and is addressed in the following format: 

 

Observation statement 

Standard(s), if applicable 

Discussion 

Recommendation 

 

6.  In the report, quantitative terms, such as “few, some, majority, and most” are used to describe 

percentile ranges of quarters/barracks rooms inspected linked to specific findings or 

observations.  These terms are defined as follows: 

 

Few  1-25% 

Some  26-50% 

Majority 51-75% 

Most  76-99% 

All  100% 
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Chapter 2 - Good News 

 

1.  The work order was completed to refit new refrigerators in all rooms at the barracks thereby 

enhancing the overall function of the kitchen and increasing kitchen work space. 

 

2.  The bushes around the barracks were well-trimmed to include clearance for fire hydrant 

standpipes. 

 

3.  All window screens were repaired/reinstalled back in all windows in both barracks. 

 

4.  Fencing was installed in one of the barracks ditch/drainage area thereby protecting personnel 

from falling. 

 

5.  Tables, chairs, couch, computer, and Wi-Fi access provided in one of the barracks lounge 

areas (was previously an empty lounge area). 

 

6.  A new gazebo was built within the Fisher House area from a group of volunteers. 

 

7.  An automatic door opener was installed in one of the rooms in the barracks for a handicapped 

WT Soldier. 

 

8.  Mold abatement, gutter repair, and painting of the exterior of barracks. 

 

9.  Divided a main barracks laundry facility into two sections, with one of the sections dedicated 

for WT personnel. 
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Chapter 3 - Findings and Observations 

 

Objective 1:  To determine if facilities used to house WTs are in compliance with the 

DEPSECDEF memorandum, 18 Sep 07, Subject:  DoD Housing Inspection Standards for 

Medical Hold and Holdover Personnel. 

 

Finding 1.1:  Two fire barrier doors and one fire exit door in one of the barracks were not 

properly closing/self-closing. 

 

Standard:  National Fire Protection Association (NFPA) 101, 2009 Edition, paragraph 8.3.3.3. 

“Unless otherwise specified, fire doors shall be self-closing or automatic-closing in accordance 

with 7.2.1.8.”   

Root Cause:  Don’t Know. 

Discussion:   The Garrison with the help of DPW repaired the two fire barrier doors and one fire 

exit door; now fully operational. 

 

Recommendation:  Garrison, DPW, IMCOM, and WTB personnel should sustain their 

collaborative efforts in identifying and fixing safety-related/other problems within the barracks. 

 

Finding 1.2:  The smoke alarm detectors in one of the barracks rooms and in one housing unit 

were not operational. 

 

Standard:  NFPA 72-92, National Fire Alarm Code, 2007 edition, Chapter 10, paragraph 

10.2.2.1 states that “The property or building owner or the owner’s designated representative 

shall be responsible for inspection, testing, and maintenance of the system and for alterations or 

additions to this system.”   

Root Cause:  Won’t Comply. 

 

Discussion:  A Soldier from IMCOM noticed and removed the tape which covered the smoke 

alarm detector sensors in one of the rooms in the barracks, while the smoke alarm in the housing 

unit had no batteries.   

 

Recommendation:  Counsel Soldier to comply with applicable fire safety standard. 

 

Observation 1.1:  There were few minor repairs or discrepancies in the barracks. 

 

Discussion:  The water leak from the ceiling has been repaired and work order has been 

established in removing debris (leaves) around the air-conditioning units in one of the barracks.   

 

Recommendation:  Sustain in educating and encouraging WT residents in submitting work 

orders or by reporting deficiencies to the WTB leadership. 
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Observation 1.2:  Two WT personnel residing in the barracks were not consistently using the 

issued lock box in securing their medications. 

 

Discussion:  Existing lock boxes in each room were operational/ready for use. 

 

Recommendation:  WTB leadership continues to remind WT personnel in ensuring that they 

secure their prescribed medications using their issued lock box. 

 

Observation 1.3:  Few homes were noted with existing or open work orders for repair within 

their government housing units. 

 

Discussion:  Most WT residents are residing in new government housing units resulting in few 

minor or minimal repairs.  Some of the minor discrepancies with the housing units include:  

broken shower knob, toilet seat loose/needs repair, lights flickering/need ballast change, tall 

grass in the backyard, grass growing in roof gutter, and damaged door/window screens. 

 

Recommendation:  Remind residents to conduct follow-up with their existing and open minor 

work orders particularly for those safety related repairs (e.g., broken light switch cover, 

inoperable receptacle/outlet, missing light cover). 

 

Special Interest Item.  None. 
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Appendix A – Directive 
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Appendix B - Detailed Standards List 
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Appendix C – Acronym List 

 

 

ADA  -  American with Disabilities Act 

 

CG  - Commanding General 

 

DoD  - Department of Defense 

 

DPW  - Department of Public Works 

 

NFPA  - National Fire Protection Association 

 

PRMC  - Pacific Regional Medical Command 

 

RMC  - Regional Medical Command 

 

SC  - Senior Commander 

 

TAMC  - Tripler Army Medical Center 

 

WT  - Warriors in Transition 

 

WTB  -  Warrior Transition Battalion 
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