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Project Management Courses Available for FREE 
In the HHS Learning Portal 

URL: https://lms.learning.hhs.gov/  - Everyone at NIH with a NED ID may also access the LMS. 

Browse by Category: 
3 – Online Training, Skillsoft Online | Business Skills Curricula | Project Management Curriculum 

Project Management Curriculum 

Code of Ethics and Professional Conduct (PMI® Standard-aligned) 
Core PMI® Values and Ethical Standards 
The Role of Ethics in Project Management 

Managing Software Project Outsourcing 
Determining Project Quality Standards and Milestones 
Making the Right Outsourcing Decision 
Measuring Project Outsourcing Success 
Planning the Outsourcing Deal 
The Outsourcing Project 

Project Communications Management (PMBOK® Guide - Fourth Edition-aligned) 
Communicating Effectively with Project Stakeholders Simulation 
Processes for Managing Project Communications 
Stakeholders and the Communications Management Plan 

Project Cost Management (PMBOK® Guide - Fourth Edition-aligned) 
Controlling Costs 
Estimating and Budgeting Project Costs 

Project Human Resource Management (PMBOK® Guide - Fourth Edition-aligned) 
Managing Project Human Resources 
Planning and Managing Project Human Resources Simulation 
Planning Project Human Resources 

Project Integration Management (PMBOK® Guide - Fourth Edition-aligned) 
Integrated Initiation and Planning 
Integrated Project Change Control and Close 
Integrated Project Execution, Monitoring, and Control 

Project Management Essentials - (PMBOK® Guide - Fourth Edition-aligned) 
Managing Projects within Organizations 
Project Management Fundamentals 
Project Management Process Groups 

Project Management for IT Professionals 
Functions of IT Project Managers 
Introduction to IT Project Management 
Managing Efficiencies of IT Projects 
Managing the Execution and Control of IT Projects 
Project IT Management Simulation - Design to Rollout 
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Project IT Management Simulation - The Early Stages 
TestPrep Final Exam: Project Management for IT Professionals 
The Life Cycle of an IT Project 

Project Management for Non-Project Managers 
Initiating and Planning a Project 
Managing a Project 
Project Management for Non-project Managers Simulation 
Project Management Fundamentals 
Transitioning into a Project Management Role 
Troubleshooting and Closing the Project 

Project Management Professional Responsibility 
Ethics and Professional Knowledge 
Stakeholder Interests and Cultural Diversity 

Project Procurement Management (PMBOK® Guide - Fourth Edition-aligned) 
Managing Procurements 
Planning Project Procurement 

Project Quality Management (PMBOK® Guide - Fourth Edition-aligned) 
Project Quality Planning 
Quality Assurance and Quality Control 

Project Risk Management (PMBOK® Guide - Fourth Edition-aligned) 
Identifying Project Risks 
Performing Risk Analysis 
Risk Management Planning 
Risk Response, Monitor, and Control 

Project Scope Management (PMBOK® Guide - Fourth Edition-aligned) 
Create Work Breakdown Structure 
Monitoring and Controlling Project Scope 
Project Requirements and Defining Scope 

Project Time Management (PMBOK® Guide - Fourth Edition-aligned) 
Defining and Sequencing Project Activities 
Developing and Controlling the Project Schedule 
Estimating Activity Resources and Durations 

Strategic Project Management for IT Projects 
Cost Management and IT Project Trade-offs 
Estimating the IT Project Work Effort 
IT Project Leadership, Authority & Accountability 
Managing Multiple IT Projects 
Planning Strategic IT Projects Simulation 
Strategic Approaches to Managing IT Projects 
Strategic Planning and Positioning for IT Projects 
TestPrep Final Exam: Strategic Project Management for IT Projects 
 

If you are interested in obtaining professional credentials for Project Management, please carefully research the 
information available from the Project Management Institute at 
http://www.pmi.org/CareerDevelopment/Pages/Obtaining-Credential.aspx.  
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