SIMMONS COLLEGE
STRATEGIC LEADERSHIP FOR WOMEN

This one-week intensive management program at Simmons College in Boston, Massachusetts
will focus on how to work within your organization’s structure to strategically develop a path for
your professional success. Participation in this program will enhance your leadership style and
reveal your competitive advantages as a women leader in business.

Who Should Attend

It is designed for women in mid- to upper-level management in any industry or sector who want
to further develop leadership skills, or who are looking to strategically place themselves to make
a successful transition to higher levels of leadership within their industry.

Program Highlights

. Gain perspective on your leadership style and identify ways to strengthen your practices
via a 360° assessment tool

. Analyze real case studies that highlight women protagonists and apply new skills to
reinforce learning

. Understand how strategic mentoring and networking can impact your career and the
careers of others in your organization

. Receive personal coaching on specific leadership issues, challenges, and career
aspirations

. Develop career strategies, including an action plan that allows you to create the

conditions for your own success

. Participate in role playing and active problem solving that will help ensure you will be
able to immediately apply your learning when you return to your organization

Offerings: One-week session, twice annually

Contact: Jennifer Lau Telephone: 617-521-3870

Simmons College

Graduate School of Management

Executive Education Programs

300 The Fenway

Boston, MA 02115

Fax: 617-521-3886

E-mail: execed@simmons.edu; Jennifer.Lau@simmons.edu

Web site:
http://www.simmons.edu/som/programs/execed/individuals/strategic/index.php

Program Dates: April 23-27 or Sept 10-14, 2012

Cost: $4,600 — 2012 (30% discount with 3 or more)

Includes: tuition, books, materials, and most meals, (breakfast, lunch, AM/PM breaks, and 3
dinners). Lodging is not included. Starts at 9 am on Monday and ends at 1 pm on Friday.
Discounted hotel accommodations are available at the Eliot Hotel, www.eliothotel.com or 617-
267-1607.

Application Deadline: Six weeks prior to start of program
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