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Results We Can All Be Proud Of

To paraphrase Gloria Steinem, “The truth will set you free, but first it will tick you off.”

The search for truth in all aspects of our professional, personal, and spiritual lives is an
admirable one. Nevertheless, once we learn the truth, it can often come as a shock!
We can be “ticked off” when we realize our limits of awareness. Whatever the reason
that conceals this reality, it is by addressing the root — the “truth” of an issue — that we
can begin to solve it.

By working together with what we have, we are able to reach our goals. Finding the
truth means constantly exploring and learning — about ourselves, our professions, and
those alongside we work or live. This can sometimes require accepting the reality of
difficult times and strategically planning for future successes.

How can we do this in our daily lives? As we exercise our interpersonal
communication skills at a meeting, we can continually search for the truth of the
matter. When someone we care about is talking to us, we can seek to understand
the core of the speaker’s message. Strong communication requires thinking critically
about our role and our mission in every aspect of our lives.

Tools for Growth

Through learning, discovering, and growing, the truth can set us free! If we happen to
be a little “ticked off” in the process, it's a small price to pay for results we can all be
proud of. To support your journey towards enhanced interpersonal communications
skills and critical thinking, consider joining one of our leadership development
programs, getting an executive coach, or enrolling in one of the following courses:

Course Title/Code Date(s) Tuition
Making Effective Presentations: 4006 4/2,7/18 | $750
Managing up: Communicating with Your Boss: 1019 7/18 $450
Problem Solving for Results: 1022 7/19 $450
Time Management and Organizational Skills: 5110 Yavs $575

Registration is available via NIHITS at https://nominate.od.nih.gov/. Please visit
http://trainingcenter.nih.gov/default.aspx to access the NIHTC course catalog for
detailed descriptions and a full list of course options available to you.

NIHITS to Give Way to LMS

You have likely heard for a few years S
about the legacy NIH Integrated \H\T
Training System (NIHITS) N
transitioning to the Learning
Management System (LMS), also
called the HHS Learning Portal.
Well, that far-off date has arrived!
NIHITS will be decommissioned in
mid-July 2012. Over the next several
months, a great deal of change
management will take place as the
LMS replaces many of the functions
of NIHITS. Starting this summer, you
will be able to register for NIH Training
Center classes directly through the LMS.

-
oY

In order to have every IC ready, an

LMS change management working group is being formed to
help guide NIH through the transition and share information

to adapt your IC business process for training nominations.

NIH employees and stakeholders can stay tuned for more
information via these channels over the coming months.
Meanwhile, LMS users, managers, and administrators can
enjoy several enhancements following the March LMS upgrade:

Streamlined team management for managers
Advanced blended-learning features

New registration options for certifications and curricula
Sequenced learning modules

New “informal learning” activities for competencies

For questions and troubleshooting on routine LMS use, please
contact the NIH LMS Team at LMSSupport@mail.nih.gov. For
questions about your IC’s transition to LMS, contact your IC
LMS administrator, located on the LMS Resources page at
http://trainingcenter.nih.gov/Ims_resources.html.



NIHTC Featured Course of the Quarter

Supervisory Refresher

This two-day interactive program provides refresher training for NIH
supervisors and managers who have been on the job for one or
more years. Participants will:

Review the hiring process
Learn how to use the performance management process
to develop as well as rate staff
Learn creative ways to engage, motivate and reward
employees
Address work-life balance issues
Discuss difficult employee relations issues and how to
resolve them
Explore the challenges of “managing from the middle”
Learn ways to mentor and coach staff on an ongoing basis

Taking this course meets OPM and HHS mandatory supervisory
training requirements for experienced supervisors.

For details and to register, visit
http://trainingcenter.nih.gov/show_details.aspx?cld=NIHTC9561

Dates: June 11-12 & August 30-31 Location: Executive Plaza South
Course ID#: 9561 e Tuition: $700

Have you heard...¢ Acquisitions Training Update

Have you heard about the revisions made to the Department of Health and
Human Services’ current Federal Acquisitions Certification requirements for
Contracting Officer’s Representatives (FAC-COR)? The new requirements,
effective January 25, 2012, comprise a new three-tiered FAC-COR (formerly
called COTR,) certification program, increasing the minimum standards for
learning credits at each level.

The NIH Training Center is working closely with the Office of Acquisition and
Logistics Management (OALM) to support the changing needs of those seeking
acquisitions training. If you're looking to become a standard COR/COTR within
the new tiered system, a simple remedy would be to take the following two
NIHTC courses to satisfy the 60-hour requirement: Intro to Basic Project Officer/
COR (COTR) and Writing Statements of Work. Guidance on the additional two
tiers added to the acquisitions certification program, as well as a summation of
the new FAC-COR policy, is available at:
http://oamp.od.nih.gov/Division/acp/POTraining/faccotr/cotr-fac-cert.asp

Many NIHTC acquisitions classes contribute towards FAC-COR credits. Visit:
http://trainingcenter.nih.gov/acq-training-nihtc.html for more information.

It's what you learn after you know it all that counts.

~Attributed to Harry S Truman

Room Rentals Available!

DA\XX“ ‘ Need a computer or regular classroom for a
“ meeting, training, or brainstorming session?
“ The NIHTC rents out its traditional and
computer classrooms on a half-day and
‘“ ‘ \ full-day basis for groups and individuals
‘ across the NIH who are in need of quality
space. For more information, visit

\ http://trainingcenter.nih.gov/room_rentals.html
or call 301-496-6211.

Update! HHS Mandatory Supervisory
Training Policy Released

As expected, HHS recently released policy complementing the OPM
mandatory supervisory training policy issued in December 2009. To date,
the NIH Supervisory Training Committee has been actively involved in
communicating this evolving guidance to the NIH community.

The policy, used for succession and performance management strategies,
confirms that all new supervisors must receive formal training in the initial
twelve months of their new roles. Training must at a minimum cover
actions, options, and strategies addressing unacceptable performance,
mentoring employees, employee performance improvement and
productivity, and conducting employee performance appraisals. The HHS
policy adds the following additional mandatory training topic areas:

Human resource staffing Leave administration
PMAP HHS enterprise systems
Performance management Work life quality
Employee and labor relations Employee viewpoint input



Leadership Development Corner NIH Mentoring Program: Join Our Ranks

Hats Off to NIH Leqdership Progrqmsl Attention, Federal staff interested in serving as learners and advisors across the
NIH community! We invite you to join the April 2012 cohort of the NIH Mentoring
Program. “Partnering for Excellence” and building confidential, interactive
relationships are the foundations of this program. The program’s emphasis on
developing core, leadership, and management competencies at various levels
will ensure a beneficial experience for both learners and advisors. Program
components include:

Thinking of nominating your staff — or applying yourself — to participate in an NIH
leadership development program? To choose which program is right for you and
plan ahead, let your GS-level and position scope be your guide — since all of our
programs have received excellent feedback. Here are just a few comments from
satisfied participants:

NIH Executive Leadership Program Senior-to-junior and peer-to-peer mentoring relationships
“Very much enjoyed the program and found much of the content Online application and matching system to connect individuals
inspiring. It’s an incredibly valuable effort for those of us in science, Mentor-mentee online orientation
who typically receive none of this training as a part of our formation.” One-year mentoring relationship commitment
“Overall it was a wonderful program and | feel honored to have been a part Professional development events and activities.
of it.” As a tool in employee development, the NIH Mentoring Program does not
“Keep up the program and the good work.” supplant the NIH scientific mentoring and customized IC leadership mentoring
“Excellent program. | am very happy that | had the opportunity to programs that are available to employees in some Institutes and Centers. Instead,
participate.” it is intended to fill any gaps where those programs do not exist and enables NIH-

wide or even across HHS relationships.

The deadline for online registration and matching is April 30th. For more
information, including links to online registration and upcoming information
“I was able to develop skills in areas of leadership that | didn’t sessions, see the NIH Men’[oring Program website at

have before.” http://trainingcenter.nih.gov/hhs_mentoring.html.
“I received many practical ideas and strategies for moving my workplace
ahead with vision, values, innovation....Bravo.”
“This program has had a big impact on how to become a better leader, Update! HHS Mandatory Supervisory Training Policy
with tools and technologies to be employed when | return.” .

: : Released (continued from page 2)
“The program has renewed my faith and slightly decreased my

cynicism about leadership at NIH.” In addition, 16 hours of refresher training are required every three years. To
“This program saved my job.” simplify the guidance, the NIH Training Center and NIH Supervisory Skills

Committee have developed NIH-specific guidance, which you can find at

http://trainingcenter.nih.gov/mandatory_supervisory_training.html.

NIH Senior Leadership Program

NIH Mid-Level Leadership Program

“| was really, really impressed with the quality of the instruction and NIHTC Delivers Your Supervisory Training Needs
its appropriateness for this specific audience. Excellent stuffl” The NIH Training Center alreadly offers two courses that meet all of these

“My conflict management skills have improved.”

“I now have increased awareness of my hesitations on the decision making
process; increased my flexibility when it comes to making decisions.”
“The exercises/tasks were enjoyable and enlightening. Look forward
to applying them.”

For more information on how the NIHTC can help you build leaders for today
and tomorrow — and pick the program that is right for you — visit our leadership
program guide at http://trainingcenter.nih.gov/continuum_of_leadership.html

requirements: Supervisory Essentials and the Supervisory Refresher
Program. For more information on these courses, please visit
http://trainingcenter.nih.gov/list.aspx?catld=5. The NIHTC also offers a
list of courses, entitled NIH Supervisory Refresher Training CLPs, that are
authorized to count towards the needed hours or Continuous Learning
Points (CLPs).

Additional options for applying these regulations will be communicated in
the future in coordination with IC leadership.



_ xdse-}nejop/Aob-yiusiaiuasbulurey//:dny 1e SeSSe|o |[e 998 jo|qe|ieAe ase swelboid [euonippy

o 20/2 81/9 fep | (WeISAS [anel] dulAoD) [enel] palosuods
@]
5 m W _ €0/¢ 12/9'€2/G fep | (dupnom) sferao Buinoiddy '3 SOV 10} [arel]
wn = .
m 2 mm,. 00/¢ ¥/9 °¢/S skep ¢ (WesAg [onel) dipAoD) [erel] ansawWO(
..Ab ..w W m o3 _ 0lLe ve/S Ly fep g/l Sig[enel] PelelIIY HIN-UON 10} [eAeiL
j = W 0 ‘
hOHu 0 m _m < o - 10/¢ ¢L/99L/5 0Ly sfep g (WaisAg fanel diijAoD) [eney] ublaio
5= L e = ©
AL 2s5aa§
£ C = m o Z o W 2 0189 02/9 skep ¢ SH3 - dousyop JusWiaiey-aid
OO0 ob> 82252
.H_|H C _._h.n._Vm m M _._h.nu mm w _._bm _ 718G 0L/S sfep ¢ doysyiop uauieIleY 18esed-pi
_ 0656 62/9 fep /1 doysxuom sBBug-sIakiA
716 L1/9 skep v Juswiabeue|\ 198[01d
Y _ 56 9%y fep | (G1-€1 S9) JuauwafieuBA| YSiH HIN O} UOJINPOAY|
[a)
s W m €76 Gl fep | (¢1-2 S9) JuawaBeue|y sl HIN O} UORINPOAU
Mm & .m _ 900v 414 fep | SUONBIUBSAI 8AR0aLT BUe)
@ N~ =
3o 2 m 2 _ 1uawdojanaq [euoIssaold
= om -
% w .m, 2 m 1956 L1/9 skep g Jaysayey Alosinladng
- = ko}
:Ou \M/ .m = o m _ 1156 91/ sfep ¢ Slenuassy Alosiusdng
D5 0 =090
o5 @ w m mm juawdojanaq s||Ms diysiapea g uoisiaiadng ‘yuawabeuep
5
@ _m 2 W 58 e _ £0001 2e/S skep g JORRASIUILIPY BUILEST ST
< = o
Sc & = m c m 20001 02/9 'vely skep g Joensiupy edoad SN
G w & = m m m ) _ 20001 9/9 '6/G fep z/L lojensiuiwpy Bujuies [eaoT S
S R E 855 8
g8 285 m (SINT) waisAs 1uswabeuely Huiuiea
= jo)
d % M Qmu M w m wm W _ 9299 8/9 fep | /002 108019 HOSO.0}}A] O} UORINPOAY|
..qu W m W N 7€99 ve/S fep | /00¢ [89x3 110S0IIA Sleipsuigul
c <
C _nlm ] N 2 _ 1€99 71/9 fiep | /00¢ PIOM JJOSOIOIA Sleipauigiul
oo =
O Idx S5 €699 G/9 'Sy fep | /00¢ 189x3 J0SOIOIA| O} UooNpoAUl
Oz _
suoljeal|ddy J9ndwo?

1292 92/9 fep g/l sero0 Buinoiddy enea pue siosinadng o} Sy |
_ LLOY 92/9 fep | sisfeuy ereq HH
o - 01883 e/ skep G'| HINTe Zv 8L
S = ol @ _
53 2 2 w g .n_.._“ 9098 12/S fep g/L $18SM UWPY 10} sHoday S dised
mu.u LEC 55 . E m = _ 6007 9u/s fep | Burey] wershg HH feded
« W & m, ge= md uOu nmv%u w9 6/S fep | WaIsAg uswied diysmojad
@2 & e X
O o M b.w m Qg %. nwv w _ 9292 L/S fep | SyL| Buisn 8ouepusiy pue aui| paoueApy
=
w m ..W m W .m m W m 5 .m /156 LL/9 9Ly skep ¢ (SGN) 1uswabeue Ausdold ) uoRoNpOaU|
O 5®m»O L a0 R
M € ® = 3 2T @ s 2 S _ 292 2/9'01/G 9Ly sfep g sIgadaavaul| Joj Q)| Oseg
A m.@ %n% .m M m = m 3 Ka1jod B swalsAg annesiuiwpy
n % w EQ® m o m o .nnM,d. _ 1192 L1/9 fep e/l suonisinboy paiiduuiS Ul ssaus|ceuosesy 9diid
Qﬂv G oo e m = 5 > 5 m D G2 /9 fep | (loysaljey) uopelioucoay g sB0 pred-d SAN
O < = >
= S M T = % 5 = T2 3 _ e 08/S fep | suonisinboy payidwis 1o} seifisjens uogenoban
(%] = ! c
o 2 2 3 3@ © a $ m Q5 713G 62/S fep | suoisInboy palduuis Joj mer) suopeuidolddy
M 82300 dx QG ;
SE£5£¢580 o5 ¢ > _ 1756 Sl/9'ee/s fep | 1aUsalay HOO/H100
- - - — N
(@) B > N% LS m 2 m .m m 656 Le/S sfep ¢ §j98/JU0Q 8OMIAS || J0 uswabeuel HOO/H100
O = .=
m 2 2 m M » oA W QS 2 _ 296 12/S skep G UoSINby paly|dLuiS paoueApy
o ORI S oS E
@) K% m w e 2o m 3 m @ /D.m €156 81/9 '0¢/y sfep G (SAN) uswaInaold pajebelaq 'g suomsiboy peiyjduis
> =
(A o) % 52T 5 5 mu %m m 8] _ ket 219 ety fep | SB0IAIBS [BUOISSOJ0Id
. o 55 OF .0 »
e m w Q m 2 m < w O d 5 9166 L1/9 92ty fep | Jauojsinbay [eulsi3 g [eulaly|
° = C (O] T - O
(@) 8 - © % 8 » % m % I~ g ! _ 125G Ge/9 62ty sfep ¢ e suopeLdouddy [eiapad
= o} o L 9] ‘125"
— mw m c Wm 5 p@ W = muv % _ ¢l96 €1/9'1e/S ‘eely sfep ¢ (SEN) Buiurel] preg) aseyaind
— - =y =
m w £ % €82 m W o) 8T M chs6 ge/v skep ¢ SHOO/SHL0Q 10} U0RIBIRS 80IN0S
o W I3 m _rlnm 5 .m .m B M % s m _ GLG6 9/9 0Ly skep ¢ (SaN) swequog Jafing
C o2oZ °8=2065 8 S 956 81/9 4/5 ‘6/1 shep g H100/189110 193[04d 9lseg 0] oAy
= §s8Zc35206 oo ® ,
O 8<% o Z 5 22 a¢ _ 056 81/9 ¢/v skep G uonisinbay payds oiseq
c002ompnq €80E ,
O o= GTZcar ® peg? ke} 1088 v2/S ety skep g SHOM JO SJUBLIBYE}S BUiLIm
R - o
O SeE€ET0cecQlT Fx=o £ _ Juswabeuey suonisinboy
w gnm%h.m%m IKRQ
£ 0O c B g = o O
C ¥535382) S8%E _ sBul
j -
> 33835288 £385 ULI3}0 8SIN0) Z10Z Ad Jalienp pJg






