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National Diabetes Education Program 

• US Department of Health and Human Services program jointly 
sponsored by: 
– National Institutes of Health 
– Centers for Disease Control and Prevention 
– With over 200 public and private partners 
 

• Seeks to reduce the burden of diabetes in the US by 
facilitating adoption of proven approaches to prevent or delay 
the onset and progression of diabetes and its complications.  
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Objectives 

• Identify strategies and approaches to support 
patient-centered behavior change  

• Discuss challenges and opportunities for addressing 
patient-identified concerns, diabetes distress, and 
behavior change in patient encounters  

• Introduce and review NDEP's Diabetes HealthSense 
tool which provides easy access to psychosocial and 
behavioral resources for both clinicians and patients 
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• All lines are muted 
• Two ways to ask questions during Q&A period: 

 

1. Click the “raise hand” icon and we will call your 
name and unmute your line allowing you to ask your 
question. 
 

2. Type your question: We will read your question aloud 
during the question and answer period. 

Webinar Logistics 
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• Type 2 diabetes 
• A1C is 9.4% 
• BMI is 29 
• On metformin and glyburide 
• Rarely monitors glucose levels 
• Frequently does not keep appointments 
• Always promises to do better 
 
 
 

Ms. S 



Back in 
the day… 



Diabetes 
Education 



Diabetes 
Education 



• Very little understanding 
or focus on the impact of 
diabetes on patients lives 
Message was:  
“It's easy to control 
diabetes” rather than “it’s 
not easy but it’s worth it” 

•



Behavioral 
Strategy: 
“You 
should!” 



Behavioral 
Strategy:  
“Do it for 
me.” 



But they 
didn’t 



•Patients were labeled as  
non-compliant, non-adherent 
and unmotivated 
•Patients were blamed for 
poor outcomes 
•Expected patients to view 
diabetes as their top priority 
and change their lives in 
order to manage diabetes  



Felt Responsible 

No Control 

Persuasion 



Resistance 

Noncompliance 



Frustration 

Give-Up 



Frustration 

Just try harder 



Noncompliance 

Different Goals 



Who’s to 
blame? 



Not patients 



Not  
health care 
professionals 



Acute Care 
Approach to 
a Chronic 
Disease 



Chronic 

Disease Care 



• Patients provide 99% of the 
care 

• They are therefore the final 
decision-makers 

• Knowing what is best for 
diabetes, is not the same as 
knowing what is best for 
that patient  
 



DAWN 



• Diabetes self management is less than optimal 
• Self-management problems are due in large part 

to psychosocial problems which  are common but 
rarely treated  

• 85% reported severe distress at diagnosis; 43% 
continued to experience these feelings (mean=15 
years) 

• Access to team care and communication between 
patients and professionals is associated with 
better outcomes 

• Initiatives to address psychosocial needs must 
have a high priority in order to improve outcomes 

 
Skovlund SE, Peyrot M. The Diabetes Attitudes, Wishes, and Needs 

(DAWN) Program: A New Approach to Improving Outcomes of Diabetes 
Care.  Diabetes Spectrum. 2005;18(3):136-142. 

 



Empowerment 



Empowerment 
• Helping people discover and use 

their own innate ability to gain 
mastery over their diabetes 

• Diabetes is self-managed and I 
am the “self” 

• You can teach me, but you can’t 
make me.  I have to make myself. 
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What can we do? 

• Better understand patient and provider 
points of view  

• Learn effective strategies to better 
support our patients 



DSME 



DSME The overall objectives are to 
support: 
• Informed decision-making 
• Self-management 
• Problem-solving 
• Active collaboration with the 

health care team 
• Improved clinical outcomes, 

health status and quality of life 
     

  (ADA  2012) 



Psychosocial 



DSMS 



Behavior 
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Collaboration for Change 

• Health care professionals are asking patients 
to make changes 

• People believe making changes helps 
• People are trying to make and sustain changes 
• People are struggling with the demands of 

diabetes, diabetes-related distress and 
knowing how to do all that is needed   
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NDEP Behavior Change Resources 

Joanne Gallivan, M.S., R.D.  
Director, National Diabetes Education Program 
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The Challenge 
How to effectively facilitate self-care and behavior 
change, and address psychosocial issues  

- Assist people with and at risk for diabetes to 
make behavior changes 

- Assist health care professionals, businesses and 
organizations who work with populations to 
support behavior change   

NDEP's Support for Behavior Change Initiative 
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Diabetes HealthSense provides easy access to: 
 

• Resources that support people with diabetes and those at 
risk for the disease in making lifestyle changes and coping 
with the demands of diabetes  

• Resources for health care professionals to help facilitate 
lifestyle changes in their patients 
 

  www.YourDiabetesInfo.org/HealthSense  
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NDEP Lifestyle Change Videos 

• A series of three to five minute 
videos focused on helping  people 
make lifestyle changes and cope 
with the demands of diabetes 

• Feature people living with 
diabetes and NDEP partners and 
experts

• Available on Diabetes HealthSense 
and can be shared from NDEP's 
 YouTube channel    
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Xavier 

• Wants to lose some weight 
• Has a hard time “sticking 

with it” 
• Really doesn’t like to exercise 
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The Winters Family 

• Mother recently 
diagnosed with 
prediabetes 

• Concerned about 
her own and her 
children’s future 
health 
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Eat Smart. Play Hard. 
 

• Behaviors: healthy eating, 
physical activity 

• Audience: parents, child 
caregivers 

• Source: USDA Food and 
Nutrition Service 

www.fns.usda.gov/eatsmartplayhardhealthylifestyle 
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• Busy health care 
professional 

• Wants to help 
patients be 
effective with           
self-management 
 
 

Dr. Armstrong 
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Your GAME PLAN to Prevent Type 2 Diabetes:  
Health Care Provider Toolkit 

• Behavior: weight 
management, physical 
activity  

• Source:  National 
Diabetes Education 
Program 
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GAPS in Diabetes HealthSense Resources 

• Depression 
• Diabetes-related distress 
• Technology and remote technology 

applications 
• Post-GDM 
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National Diabetes Month Landing Page 
 www.YourDiabetesInfo.org/DiabetesMonth 
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Questions and Answers 
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Thank You! 

• PowerPoint slides will be posted online 
o Share with colleagues 
o For immediate access, email Joanne Gallivan at 

joanne_gallivan@nih.gov 
 

• Your feedback is important 
o Webinar evaluation 

 

 




