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NIH Extramural Research

5

Data: Assoc of University Technology Manager s (AUTM ) Survey 2004

Alaska

27 Institutes and Centers Support:
•Over 3,000 institutions worldwide
•Over 150,000 scientists & research personnel
•Awards issued to over 100 countries
•Clinical, Basic, & Translational Research
•Approx. 83% of the NIH budget

*All figures are estimates.

The Need:  
An office that represents
all 27 ICs with a cohesive
voice.  A place where
grants policy, program
coordination, compliance,
and electronic Research 
Administration (eRA) 
converge for all of NIH.

The Place:
The Office of Extramural
Research (OER)
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The Office of Extramural Research

The mission of the Office of Extramural Research 
(OER) is to facilitate and promote the 

advancement and integrity of biomedical research 
by providing leadership, coordination and 

guidance on NIH extramural research, policies, 
and procedures. 

Where Are We Located?
Building 1:  NIH Campus Rockledge 1, Executive Blvd., & ICs (DEAS)

•OER    
Director

•Deputy   
Director

•Special 
Assistants

Rockledge I:

•Deputy   Director (Off Campus)

•All Other Offices

Executive Blvd.: 

Loan Repayment Program (LRP)

Each IC: DEAS
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NIH Organizational Structure

National Institute
on Alcohol Abuse
and Alcoholism

National Institute
of Arthritis and
Musculoskeletal

and Skin Diseases

National Cancer
Institute

National Institute
on Aging

National Institute
of Child Health

and Human
Development

National Institute
of Allergy and

Infectious Diseases

National Institute
of Diabetes and
Digestive and

Kidney Diseases

National Institute
of Dental and
Craniofacial

Research

National Institute
on Drug Abuse

National Institute
of Environmental
Health Sciences

National Institute on
Deafness and Other

Communication
Disorders

National Eye
Institute

National Human
Genome Research

Institute

National Heart,
Lung, and Blood

Institute

National Institute
of Mental Health

National Institute
of Neurological
Disorders and

Stroke

National Institute
of General

Medical Sciences
National Institute

of Nursing Research

National Library
of Medicine

National Center
for Complementary

and Alternative
Medicine

Fogarty
International

Center

National Center
for Research
Resources

National Institute
of Biomedical 
Imaging and 

Bioengineering

NIH
Clinical Center

Center
For Information 

Technology

Center 
for Scientific 

Review

National Center on 
Minority Health 

and Health 
Disparities

Office of the Director OER:  We are Here!
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Offic e of the 
Direc tor

Ins titutes  and  
C enters

Grants Management 

Program Offices

Communication Offices

Ins titutions  & 
Inves tigators

Office of Sponsored 
Programs & Dep’t Staff

Mentors & Advisors

Trainees, Fellows

Investigators

F ederal 
Agenc ies

Congress

Other Federal 
Agencies

OER:  The Authority on Extramural Research

The Public

Freedom of 
Information Act

Public

We Talk to Everyone!
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OER SUPPORTS NIH ICs & APPLICANTS IN EVERY                      
STAGE OF THE NIH GRANTS PROCESS

OER
Core Activities Provide the Foundation for Extramural Research  

Funding, Policies, & Training

POST AWARD MANAGEMENT

AWARD

PEER REVIEW

PLANNING & WRITING

APPLICANT 
COMMUNITY

NIH

(27 Institutes    
& Centers)

INITIATIVE DEVELOPMENT

SUBMITTING/RECEIPT & REFERRAL
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FY 2007 NIH BUDGET:  $29.2 Billion 
OER Allocation:  $105 Million

OER
$105,030,847
.4% of NIH 
Extramural 

Budget

Intramural and 
Other

$4.576b
17% of NIH Budget

Extramural Grants 
and Cooperative 

Agreements
24.024b

83% of NIH Budget

OER Staff 
includes:

1200 Federal 
Employees & 
Contractors

OER FUN FACTS:
•Largest OD 
Office
•Larger than some 
ICs
•What we do 
impacts every IC
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So, Who and How Does it All Happen?

The Office of Extramural Research
Where All the Pieces Fit to Help Make 

Research Excellence Possible
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OER Organizational Structure

Office of the 
Director

(IMOD)

Office of 
Extramural 
Programs

(OEP)

Office of Policy 
for Extramural 

Research 
Administration

(OPERA)

Office of 
Research 

Information 
Systems

(ORIS)

Office of 
Laboratory 

Animal Welfare

(OLAW)

Office of 
Administrative 

Operations

(Includes 
DEAS)

(OAO)

Division of 
Communication & 

Outreach

(DCO)
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Core Activities of the OER

GRANTS ADMINISTRATION

DATA MANAGEMENT & 
REPORTING

GRANTS ADMINISTRATIVE SUPPORT

ELECTRONIC RESEARCH 
ADMINISTRATION (eRA)

ANIMAL CARE AND USE

EXTRAMURAL LOAN REPAYMENT & 
NRSA PAYBACK

OTHER ACTIVITIES

INTELLECTUAL PROPERTY

PEER REVIEW

RESEARCH EDUCATION PROGRAMS & 
TRAINING (Internal & External)RESEARCH INTEGRITY

COMMUNICATION & OUTREACH

LIAISON WITH COMMUNITY OF 
STAKEHOLDERS

HUMAN SUBJECTS

OER ADMINISTRATION
•NIH Guide to Grants & Contracts
•Grants Compliance & Policy Development

•CRISP
•Data Quality
•Award Trends
•Unified Reporting Web Site

•Division of Extramural Activities Support (DEAS)

•e-Submission
•Grants Policy Input
•External Electronic Business Portal
•End-to-End Electronic Grants Administration

•Assurance Negotiation (Domestic & Foreign)
•Policy Interpretation and Guidance Development

•Public Access
•Project Clearance
•Human Capital Planning (ETFC)

•iEdison
•Extramural Policy Development and Management

•Policy Development, Implementation, and Training

•Research Program Leadership
•Small Business Awards, AREA, Training (T’s & F’s)
•NIH Staff Training (ESA, STEP, Grants Management Training)

•Research Misconduct
•Conflict of Interest Policy & Management

•Promote NIH Programs & Policies through: 
•Web Sites
•Workshops & Exhibits
•Electronic Updates (Nexus)

•Guidance
•Resolution of Pre-award Human Subject Issues 

•Budget
•Operations
•Human Resources

 
 

schwartj
Typewritten Text
Sally Rockey, PhD, Acting Director
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NIH Special Initiatives

WHAT ARE THEY?
In an ever-changing environment, new initiatives evolve and must be rapidly
addressed.  OER takes responsibility to ensure that these become high 
priority:

• Policy Changes
– Multiple PI
– Public Access 

• Extramural Title 42 Committee:  Human capital planning for extramural programs

• eSubmission:  Acceptance point for 80% of grant applications

• Grants Management Line of Business:  Servicing electronically for other federal agencies

• Centralization of Non-Competing Applications:  Receipt, processing, & closeout

• Genome-Wide Association Studies (GWAS)

HOW DOES OER SUPPORT THEM?
– Development of program guidelines & policies
– Development & posting of funding opportunities in NIH Guide
– eRA support for new funding mechanisms
– Development & implementation of extramural staff training (internal & external)
– Administrative support
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Special Programs

WHAT ARE THEY? 
Special funding opportunities or programs developed each 
year to meet the emergent needs of NIH and the biomedical 
community.  In the last couple of years, these include:
– NIH Pathway to Independence (PI) Award (K99/R00)
– NIH Director’s Pioneer Award
– NIH Director’s Bridge Award (R56)
– Academic Research Enhancement Awards (AREA) - (R15)
– New Investigator Initiatives

HOW DOES OER SUPPORT THEM?
– Development of  program & policy guidelines
– Development & posting of funding opportunities in NIH Guide
– eRA support for new funding mechanisms
– Development & implementation of extramural staff training (internal & 

external)
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Immediate Office of the Director (IMOD)

•Data Standards

•Animals in Research Projects

•Biosafety

•Grants Management Line of Business

•Multiple PI

•Human Capital Planning•Research Business Models

•ETFC•FFADA

•PECASE•Risk Assessment

•Public Access

•New Investigators •ClinicalTrials.gov

•OER Offices
•Institutes/Centers

•Federal Agencies
•Other Stakeholders

•eSubmission •Staff Conflict of Interest

Provides Leadership, Coordination, and Oversight for Programs Such as…
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OER Policy and Program Decisions…
Impact Your Policy and Programs

Office of the 
Director

(IMOD)

Division of 
Communication & 

Outreach

(DCO)

Office of 
Extramural 
Programs

(OEP)

•The Guide

•Loan 
Repayment 
Program (LRP)

•SBIR/STTR

• Research 
Training

•Human 
Subjects & 
Animals

•NIH Training

Office of Policy 
for Extramural 

Research 
Administration

(OPERA)

•NIH Grants 
Policy

•NIH 
Compliance & 
Oversight

•Inventions & 
Technology 
Resources 
(iEdison)

•Project 
Clearance

Office of 
Research 

Information 
Systems

(ORIS)

•Electronic 
Research 
Administration 
(eRA):  

-Commons

-eSubmission

•Award Data & 
Trends 
(Reporting)

•CRISP

Office of 
Laboratory 

Animal Welfare

(OLAW)

•Animal 
Assurances

•Animal 
Research 
Compliance & 
Oversight

•Animal 
Education & 
Training

Office of 
Administrative 

Operations

(OAO)

•Division of 
Extramural 
Administrative 
Services 
(DEAS)

•Quality 
Assurances

•OER Budget 
Office

•NRSA 
Payback 
Center
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OER Division of Communication & Outreach

Office of 
Extramural 
Programs

(OEP)

Office of 
Research 

Information 
Systems

(ORIS)

Promotes NIH Grants Programs & Policies Through:
•OER Nexus (and previous OER Insider editions)

•Workshops and Exhibits:

-NIH Regional Seminar on Program Funding & Grants Administration

-Conferences & NIH Special Events

•GrantsInfo

•Tools:

-RFI Response Databases (e.g. Public Access)

-Grants Management Checklist

•Web Site Development & Support:

-eRA Web Site, Intranet, & Communication Support

-Grants Management Infonet

-OER Web Site

 
 

Slide 16 

 

1616

So, what does OER mean for So, what does OER mean for 
you and NIH grantees?you and NIH grantees?

Office of Extramural Research

OER provides the people and 
resources to help you understand 
and answer questions regarding 
NIH programs, policies, and the 
electronic application process.

 
 

 

 

End  

 




