
Center identifies 

employee(s) to 

participate in 

coaching 

engagement.

Center CPM 

evaluates client’s 

need to see which 

type of coaching is 

the appropriate 

option.

Client completes an 

application for 

coaching and signs 

the confidentiality 

agreement.

Clients’s supervisor 

reviews and signs-

off on the Coaching 

Application and 

returns both forms 

to the CPM.

CPM notes type of 

coaching requested 

and forwards 

application to 

Agency CPM and 

SEVATEC 

Coordinator

Agency CPM 

reviews and 

approves the client 

for coaching.

Cambria notifies selected coach and 

coach initiates contact with client to 

schedule initial meeting.

Client interviews coaches and selects 

a coach.

Cambria identifies potential coaches for 

the client.

NASA Coaching Engagement Process Steps

Coach and client have 

their initial meeting.

Coach and client complete 

Coaching Agreement and 

send to their Center CPM 

and Cambria.

Coach and client complete an 

action plan as a roadmap for 

their coaching engagement.

Coach and client have ongoing 

coaching sessions.

Coach and client 

complete final 

check-in and close 

out engagement.

Center CPM  

conducts mid-point 

check-in with client.

MTM Post Event Evaluation sent to 

client within one day of closing the 

engagement in SATERN.

MTM Follow-up evaluation sent to client 

and supervisor three months after the 

engagement.


