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Part III. Program Narrative
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Organization Chart

Staffing Allocation

Direct Staff/Positions

Time
Allocation

Project Director

Greg Davis

Senior Business Consultant Anthony Washington
Business Consultant Cheryl Monroe A
Project Administrator/Marketing Tanya Young

Marketing Intern

To Be Determined

Corporate Support Staff/Positions

Operator Diane Sumpter
Accounting Sophia Vickers
Hurnan Resources Reva Witherspoon
Chief Accountant Margaret Lattimore

3.2.1.1 Position Descriptions and Qualification Standards

]

U@(‘*)

The proposed staffing for the Center provides the minority business population of
South Carolina with two (2) tiers of experience. Tier 1 consists of three (3) highly
skilled business consultants charged with providing daily direct client assistance.
Tier 2 consists of corporate staff designated to augment the project’s dedicated
staff as well as to provide specialized and/or global expertise to the Center’s

clients.
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