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Introduction to Ideation Tools & Uses at HHS

• What is ideation and who is using it in the federal gov’t?

• Why is ideation important for federal agencies?

• How can ideation tools help federal agencies?

• What resources are available to help your agency?
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What is ideation?

• Process of generating new ideas or solutions using crowd-
sourcing technologies

• Ideation tools utilize on-line “brainstorming” or “social voting” 
platforms such as Ideascale and User Voice (which are 
available to federal agencies through GSA) to:
– Post questions & challenges
– Submit new ideas and search previously submitted ideas
– Discuss ideas and expand upon them
– Vote ideas up or down
– Flag ideas
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Why is ideation important?

• Ideation platforms and tools are responsive to the Open 
Government Directive that calls for agencies to incorporate  
public feedback mechanisms and enhance participation and 
collaboration among employees.

• Initial experiences from a variety of agencies show these 
tools hold great promise in engaging employees and 
stakeholders in problem-solving

4



Which agencies are using ideation and how?

• TSA’s Idea Factory

• State Department’s 
Sounding Board

• HUD’s Ideas in Action

• HHS
– Users include: CMS, FDA, 

SAMHSA, and CDC
– Internal and external-

facing applications
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How can ideation tools help your agency?

• Great way to leverage the good ideas and creative thinking 
that exists within agencies (internal use) or in your 
stakeholder base (external use).

• Some of the best ideas may come from unanticipated places 
or people!

• Useful tool for engaging the agency personnel  or external 
stakeholders in solving vexing problems (for example, the tool 
can be used to host “challenge questions” to solve vexing 
problems).

• Excellent mechanism for connecting a disparate workforce 
over common ideas.

• Helps to build a sense of community engagement.  Allows for 
buy-in from agency personnel or stakeholders.

6



What resources are available to help agencies?

• Intergovernmental Community of Practice (iCOP)
– Over 45 federal agencies involved 
– Meets monthly (second Tuesday of every month)
– Safe environment for sharing and learning from counterparts
– To join the listserv, contact: tina.cariola@dhs.gov

• MAX Portal [www.MAX.gov] includes numerous resources

• GSA’s website http://www.howto.gov/
(section on ideation tools forthcoming)

• HHS’s internal consulting team of Yea & Liu
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Centers for Medicare & Medicaid Services

Getting Started
• Senior leadership commitment
• Cross agency collaborative effort 
• Best Practices/Lessons Learned from other 

Agencies
• Business Process Model/Process Integration 

with current suggestion program
• Tool selection/508 compliance
• Solicitation of forum owners



Centers for Medicare & Medicaid Services

Key Decisions
• Rules of engagement & moderation level
• Records management – same as existing 

suggestion program
• Duration – 1 month
• Forum questions – three, senior leadership
• Marketing/communication – emails, user 

video, employee newsletters, posters, PA
• Launch date – tied to redesigned Intranet, 

coordinated employee engagement effort



Centers for Medicare & Medicaid Services

Implementation
• Manager memo from Deputy COO
• Employee invitation from Deputy COO
• Multiple access points – Intranet, desktop 

widget, links in emails & employee 
newsletters

• Marketing – traditional & viral – talk it up



Centers for Medicare & Medicaid Services

Administration & Moderation

• Super Moderators – addicting but not time 
consuming
– Review ideas and comments
– Edit/close questions
– Check email resource box

• IT Support – minimal after launch
– Login assistance primarily

• Questions Owners
– Different styles and level of engagement



Centers for Medicare & Medicaid Services

Results
• Participation: > 900 employees, 20%
• Ideas: 156 
• Votes: 2,283

– 51 votes on 11/1 – before link publicized 
– 265 votes on 11/2 – after employee invite
– 324 votes on 11/22 – after reminder email and 

PA announcement
• Requests to use software at workgroup 

level – piloting now



Centers for Medicare & Medicaid Services

Lessons Learned
• Higher priority initiatives take precedence
• Limit forum scope – smaller is better
• Clearly define what a suggestion is
• Don’t waste time fine-tuning instructions/ 

rules - people don’t read them - self-policing
• Frequent reminders – can’t have too many
• Idea evaluation takes longer than expected –

December is not a good time to start
• Publicize progress/implementation –

frequently in all available channels



feedback.samhsa.gov



http://www.flickr.com/photos/soukup/5157668994/sizes/l/in/photostream/

Enthusiastic and Sustained Participation

700 Suggestions

1,700 Comments

23,000 Votes



http://www.flickr.com/photos/plasticrevolver/196526946/sizes/l/in/photostream/

Lesson #1: Cradle-to-Grave Communications Strategy



http://www.flickr.com/photos/garyisajoke/3538531203/sizes/l/in/photostream/

Lesson #2: Understand Participation



http://www.flickr.com/photos/oddwick/1662220271/sizes/l/in/photostream/

Lesson #3: Start Small
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tobaccoideas.fda.gov:
Evolving Ideation to Enhance 

Tobacco-Related Communication 
at the FDA
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Center for Tobacco Products

The Tobacco Control Act, signed by President Obama 
in June 2009, created the Center for Tobacco 
Products within the Food and Drug Administration.
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FDA Tobacco Control Goals

• Prevent youth tobacco use

• Help those who use tobacco to quit

• Promote public understanding of contents and 
consequences of use of tobacco products

• Develop science base and begin meaningful product 
regulation to reduce the toll of tobacco-related 
disease, disability, and death
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Ideation Background
• UserVoice tool was free 

and easy to use

• Enhance communication 
efforts and extend Web 
Dialogue

• Two-way communication 
portal that accessible for 
target audiences

• Tailor forums for specific 
groups
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Current Use

• Launch in May, 2010

• Create forums 
targeting retailers 
with suggestions for 
creating or 
improving retail 
education materials

• Content now in 
Spanish
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Example Idea Adoption
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Promotion : Integration Example
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Promotion: Recognition Example
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Promotion: Recognition Example

“I think adding Spanish and other 
language materials is an excellent 
idea. This spreads the information 
into more areas and better serves 
those who have a limited use of 
English. Additionally, involving more 
people in this education process can 
only help to reduce the problem.”

-- Blog Comment on March 24, 2011
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Recommendations

• Finite commenting policy, with ability to 
quickly respond (resolve potential 
clearance issues)

• Two-way communication can eat time—
so make sure you can respond in a timely 
fashion

• Honor good ideas

• Consistent promotion

• Evaluate activities and refine, if needed
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Next Steps
• Create enhanced promotion and evaluation plans

• Integrate promotion into existing activities

• Design communities in unique look and feel 

• Add more languages and target more audiences 
through campaigns

• Develop community incentives

• Use multimedia in idea forums

• Tag ideas

• Create access on mobile devices
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Tool Comparison
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Thank You!

Ann Aikin
Digital Communication and 
New Media Director, FDA CTP
Ann.Aikin@fda.hhs.gov

Jared Macary
Health Communication 
Specialist
Jared.Macary@fda.hhs.gov

With special thanks 
to Lauren 
Breitenother, who 
launched ideation at 
CTP and Sanjay 
Koyani, 
Communications 
Advisor 
Extraordinaire 
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1
U.S. Department of Health and Human Services

Ideation Tools
HHSinnovates as an example

Technical Help, Developing a Tool, and Strategy

Cristian Liu, ASA/OBMT
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U.S. Department of Health and Human Services

Ideation Tools

• Selecting the right tool:



3
U.S. Department of Health and Human Services

HHSinnovates

Developing a Tool
– Assessed requirements
– Looked at COTS tools available
– Worked closely with ASPA to develop current tool
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U.S. Department of Health and Human Services

• Developing an Evaluation Module
– First round evaluations were done via excel 

spreadsheets and manually tabulated
– Received user input on usability and design of 

submission form and evaluation
– With the help of ASPA, integrated evaluation 

module directly into online system

HHSinnovates
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U.S. Department of Health and Human Services

HHSinnovates
Participation with HHSinnovates

– Submissions came from across all OPDIVs in both 
rounds

– Voters also came from across the OPDIVs in both 
rounds

– Over 10,000 votes cast in each of the first and second 
rounds
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U.S. Department of Health and Human Services

HHSinnovates

Promotion Strategy
– Posters
– E-mails
– Top level engagement from 

Supervisors and Managers
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U.S. Department of Health and Human Services

HHSinnovates

Adopting a project like this
– Think through the requirements
– What’s the end result that you want to accomplish?
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