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T h i s  is a working paper.  As w i t h  the first fsur ESAU 
papers,  po r t ions  of it w i l l  appear i n  a comprehensive account 
of t h e  Chinese llcommunefl program, 
ing t o  t he  program a r e  in process.  

Several  o the r  papers  r e l a t -  

This paper has not been coordinated outs ide  OCI, The ESAU 
group d l d  welcome comment, addressed t o  P h i l i p  L. Bridgham, 
t h e  responsible  ana lys t ,  o r  t o  W, P. Southrrd,  t he  a c t i n g  co- 
o rd ina to r  of t h e  ESAU P r o j e c t ,  w & 



SUMMARY 

An earlier chapter has indicated that the concept of the 
commune was introduced and developed in secret discussions at 
two Chinese Communist party conferences in March and May of 
1958. The present chapter, concerned with the period of July 
and August 1958, traces the piecemeal disclosure of the com- 
munes to the Chinese people and to the world and discusses the 
first part of the organizational phase of the commune move- 
ment. 

for Mao, in two articles in July. On 1 July, Chen cited the 
experiences of an agricultural cooperative as an example of 
spontaneous formati-on of a '*people's commune** combining indus- 
try and agriculture. The commune was characterized in this 
initial discussion primarily as an instrument for achieving 
rural-industrialization. The article identified Engels' 
"Principles of Communism" as a major source in Marxist -Leninist 
theory for the concept of the v*people's commune." 

The commune was unveiled by Chen Po-ta, long a spokesman 

Chen's longer article, two weeks later, was an unprece-. 
dentedly extravagant eulogy of Ma0 as a Marxist-Leninist theo- 
rist, and in this and other respects it was so chauvinistic as 
inevitably to give offense to the USSR. Somewhat nisrepresent- 
ing a quotation of Lenin's, Chen argued that the development 
of Marxist theory had been a particularly urgent task for Asian 
countries and that Ma0 had accomplished this task in the Chi- 
nese revolution. The implication was strong that Mao had done 
this not only for China but for other Asian countries as well. 

Chen went on to assert that Mao's "theory" had been trans- 
formed into a powerful %aterial force" promoting rapid eco- 
nomic development in China. The masses had achieved high 
yields from experimental plots in agriculture and had under- 
taken a program of industrialization in rural areas. This 
development of mass industry and a parallel development of 
mass education marked the beginning, Chen said, of the ftcom- 
bination of industry and agriculture" and the "combination 
of education and productive labor" predicted in the Communist 
Hanifesto. 

. Chen then put Yao on record as having said--apparently 
in Yay--that "our -me party's7 direction must be gradually 

. and systematically to organize 'industry, agriculture, commerce, 
education, and the militia' into a big commune, thereby to 
form basic units of our society." Chen observed {that this 



concept of the commune was "a conclusion drawn by Comrade Mao 
Tse-tung from actual life." Be also declared that under Maots 
banner China would in the "not distant future" achieve a Com- 
munist society. 

Chen's-article was revealing in several respects. It 
firmly identified Ma0 as the architect of the commune policy, 
it asserted-that -0's concept was a conclusion drawn pri- 
marily from practical experience in China, and it implied 
some contentions which as later developed were to strain the 
Sino-Soviet alliance: that Peiping had discovered a distinc- 
tive road to Communism; that this road was a shortcut which 
would bringchina to Communism at a relatively early date; 
-and, that this road was relevant to bloc countries other than 
China. - 

The next step in the unveiling of the communes was per- 
,formed by party leaders touring the provinces. The most 
striking performance on record was that of Liu Shao-ch-i, Mao's 
first lieutenant. Liu displayed boundless optimism about the 
growth of China's economy, elaborated 1680's concept of the 
commune, and declared that "the time will be very soon when 
we realize Communism.v1 

Chu Te, -0 's  old comrade, and Tan Chen-lin, a "party- 
machinet* leader close to both Ma0 and Liu, also promoted the 
comtpunes during July. After Tan had explained to an agri- 
cultural conference the reasons for Alao's decision to esBab- 
lish communes, the party press revealed that the commune 
would soon move beyond the experimental stage. 

During the same period, three key editorials in the par- 
ty's official newspaper provided further indications that a 
fundamental policy change was impending. One called for the 
full mobilization of the peasantry to usher China into a 
"golden age." Another implied that this mobilization would 
be accomplished by means of a new social organization in the 
countryside. The third cited theoretical problems that had 
come to the fore with the "leap forward," including the ques- 
tions of combining industry and agriculture, of improving 
production relations along with productive forces, and of 
rapidly creating conditions for the transition to Commuhism. 

Khrushchev's visit to Peiping (31 July - 3 August) marked 
a decisive point in the evolution of the commune program. Ma0 



had been put  on record  two weeks e a r l i e r  as favor ing  t h e  es tab-  
l ishment of communes as t he  b a s i c  u n i t s  of Chinese s o c i e t y ,  but  
t he  program was still in t h e  experimental  stage, had not  been 
pub l i c i zed  in m a s s  media, and had not been o f f i c i a l l y  launched. 
In o the r  words, it was not  t o o  l a t e  for Mao t o  draw back from 
his 'program or t o  make important modif icat ions in it. 

mune program Khrushchev was, either when he a r r i v e d  o r  when he 
depar ted ,  
Mao l e f t  Peiping the  very  day a f t e r  Khrushchev's depa r tu re  to4 
i n i t i a t e  t h e  mass campaign t o  organize communes throughout 
China. 

It is impossible t o  judge how w e l l  informed about the  com- 

Whatever the  conten t  of the Khrushchev-Mao ta lks ,  

Ma0 v i s i t e d  a coopera t ive  in Hope1 on 4 August and e x t o l l e d  
t h e  v i r t u e s  of the commune organiza t ion  and of communal l i f e .  
After a three-day survey of Honan, Ha0 went on t o  Shantung on 
9 August. There he i s sued  a "d i rec t ive"  t o  establish communes 
--the effect of which was "to genera te  an upsurge i n  e s t a b l i s h -  
ing people ' s  communes1v throughout China. 

. Mao's d i r e c t i v e  w a s  t he  s-al f o r  t h e  announcement of 
t h e  commune program t o  the  Chinese people as a'whole and t o  

- t h e  world a t  large. On 11 A u g u s t ,  MILO'S concept of t he  commune 
was presented (by Tan Chen-lin) in the p a r t y  newspaper and was 
t r ansmi t t ed  abroad. 
the  formation of communes and t o  discuss a specific model com- 
mune. 

The p a r t y  p r e s s  soon began t o  p u b l i c i z e  

It is important t o  note  t h a t  the  commune was pub l i c i zed  
from the  very o u t s e t  as a device which would permi t  the  e a r l y  
r e a l i z a t i o n  of Communism. In t h i s  connection, the  m o d e l  com- 
mune f ea tu red  from its incep t ion  a d i s t r i b u t i o n  sys tem combin- 
ing wages and "free supply." 

There was growing evidence during August, j u s t  before the  
p a r t y  l eade r sh ip  m e t  t o  pass  a r e s o l u t i o n  on the  es tab l i shment  
of communes, tha t  t h e  dominant leaders were l o s i n g  touch w i t h  
t h e  r e a l i t i e s  of the  Chinese economy. This  was ev ident  in 
d i scuss ions  of t h e  prospects for a g r i c u l t u r a l  development, for 
the r ap id  development of the i r o n  and steel indus t ry ,  and f o r  
the  mechanization of a g r i c u l t u r e ,  These extravagant  expecta- 
t i o n s  he lp  t o  exp la in  t h e  p a r t y ' s  high hopes for a r a p i d  ad- 
vance t o  Communism fol lowing the  success fu l  es tabl ishment  of 
communes. 



The Commune: Revelat ion and I n i t i a l  Organizat ion,  Summer 1958 

Introduction 

As i nd ica t ed  i n  a preceding chapter, t h e  concept of t h e  
commune apparent ly  was introduced and developed in secret 
d i scuss ions  at  two Chinese Communist par ty  conferences held 
i n  March and May of 1958. The purpose of t he  p resen t  chapter 
is t o  trace t h e  piecemeal manner in which t h e  communes were 
revea led  to  public view and t o  discuss t h e  first part  of t he  
o rgan iza t iona l  phase of t h e  commune movement. This stage i n  
t he  evolu t ion  of t h e  commune program, encompassing the  two 

- months of J u l y  and August, w a s  i n i t i a t e d  symbolically on- J u l y  
first, the anniversary of t h e  founding of t h e  Chinese Com- 
munist par ty .  



I. The Commune Revealed ( Ju ly  1958) 

The commune was formally unvei led by Chen Po-ta, trad- 
i t i o n a l l y  a spokesman for Ma0 Tse-tung, i n  t w o  articles ap- 
pear ing in t h e  1 and 16 J u l y  i s s u e s  of - Red Flag, t h e  new 
t h e o r e t i c a l  organ of t h e  c e n t r a l  comittee."b;ese art icles 
c o n s t i t u t e  one of t h e  best sources  of information f o r  docu- 
menting t h e  o r i g i n s  of t h e  commune program. 

Chen's i n i t i a l  art icle,  e n t i t l e d  "New Socie ty ,  New Peo- 
p le , "  commenced wi th  an  e n t h u s i a s t i c  d i scuss ion  of China's 
"general  l i n e  of socialist cons t ruc t ion , "  inc luding  t h e  as- 
s e r t i o n  t h a t  it had "thoroughly solved t h e  problems of the 
genera l  upsurge of our  n a t i o n a l  economy and its high rate 
of growth ..." 
and f e r t i l i ze r - accumula t ion  campaigns of t h e  win ter  of 1957- 
58 had a l ready  paved the way for bumper crops.  Chen placed 
greater emphasis, however, on i ndus t ry  and on t he  m a s s  move- 
ment under way t o  cons t ruc t  small- and medium-size i n s t a l l a -  
t i o n s  as t h e  key t o  rapid i n d u s t r i a l i z a t i o n  of t h e  economy. 
According t o  t h e  author ,  t h i s  new approach t o  i n d u s t r i a l i z a -  
t i o n  would permit t h e  iron and steel and c e r t a i n  nonferrous 
metals i n d u s t r i e s  to  achieve greater inc reases  in capac i ty  
wi th in  one year  than they  had a t t a i n e d  during t h e  e n t i r e  
per iod of t h e  First Five-Year Plan. 

In a g r i c u l t u r e  t he  m a s s  water-conservancy 

- 

A t  t h i s  po in t  Chen turned t o  t h e  major theme of h i s  
article-the role of t h e  peasant ry  i n  t h i s  new approach t o  
i n d u s t r i a l i z a t i o n  and the  best o rgan iza t iona l  form for mo- 
b i l i z i n g  t h e  r u r a l  populat ion to  undertake t h i s  role. As I 

Mao had done three months earlier, Chen held up the  exper- 
iences  of an advanced a g r i c u l t u r a l  coopera t ive  as a model 
for emulation by a l l  others in t he  country.  In Chen's ex- 
amplethe model coopera t ive  had pioneered i n  promoting small- 
scale indus t ry ,  in t r a i n i n g  "all-round men," and In so lv ing  
t h e  problem of combining a g r i c u l t u r a l  and i n d u s t r i a l  admin- 
i s t r a t i o n  i n  r u r a l  areas, thus  "demonstrating t h e  role t h a t  
local and mass c rea t iveness  w i l l  p lay  in t h e  i n d u s t r i a l i z a -  
t i o n  of our country." In the  process, t h i s  coopera t ive  had 
been transformed " in to  a bas ic - leve l  organiza t ion  of both 
a g r i c u l t u r a l  cooperat ion and i n d u s t r i a l  cooperat ion,  a c t u a l l y  
a people 's  commune in which a g r i c u l t u r e  and indus t ry  are com- 
bined." (Underlining supp l i ed ) .  This l e d  in t u r n  t o  t h e  f o l -  
lowing r h e t o r i c a l  ques t ion :  

- 1 -  



"Can it be said t h a t  t h i s  coopera t ive  has  a c t u a l l y  
pointed ou t  t h e  c o r r e c t  road whereby our country can  
develop the  product ive f o r c e s  of s o c i e t y  a t  a rate un- 
known i n  h i s t o r y  and can r e l a t i v e l y  quick ly  e l i m i n a t e  
t h e  d i s t i n c t i o n s  between indus t ry  and a g r i c u l t u r e  and 
betweea mental l abo r  and phys ica l  l abo r ,  thereby creat- 
ing  advantageous cond i t ions  f o r  our  coun t ry ' s  t r a n s i -  
t i o n  from socialism to  Communism? I t h i n k  it can be 
said.  "- 

Thus t h e  "people 's  commune" w a s  revea led  f o r  t h e  first 
t lae i n  a Chinese Communist publ ica t ion ,  albeit i n  somewhat 
t e n t a t i v e  and incomplete form. I t  is of cons iderable  impor- 

no te  Chen's heavy emphasis i n  t h i s  i n i t i a l  d i scuss ion  on the 
commune as an instrument f o r  achieving r u r a l  i n d u s t r i a l i z a -  
t i o n .  A l s o  of i n t e r e s t  is t h e  au thor ' s  i d e n t i f i c a t i o n  in 

- t h i s  article of one of t h e  p r i n c i p a l  sources  i n  Marxist- 
Lenin is t  theory  f o r  t h e  concept of t h e  comnune--Engels-' 
"Pr inc ip les  of Communism." Although t h e  ar t ic le  does not 
say so s p e c i f i c a l l y ,  t h e  term "people's commune" apparent ly  
de r ives  from the  fol lowing sentence in t h i s  work of Engels: 
"The c i t i z e n ' s  cominune w i l l  engage i n  both i n d u s t r i a l  produc- 
t i o n  and a g r i c u l t u r a l  production as a matter of course and 
w i l l  combine the advantages of urban and rural ways of l i fe  
while avoiding t h e  one-sided tendencies  and shortcomings of  
each. 'I (underl ining suppl ied)  

-tame in t r a c i n g  t h e  evolu t ion  of t h e  commune program t o  

Chen's second ar t ic le ,  appearing in t h e  16  J u l y  i s s u e  
of Red Flag, provided a cons iderably  longer and more detailed 
d i s c u s s i o n o f  the  commune concept presented as t h e  la tes t  in 
a series of "c rea t ive  developments" of Marxist-Leninist theory  
by Mao Tse-tung. This article, e n t i t l e d  "Under the Banner of 
Comrade Mao Tse-tung," was the most extravagent  eulogy of Mao 
as a Marxist-Leninist  t h e o r i s t  ye t  t o  appear. A t  t he  same 
t i m e  and p a r t l y  for t h e  same reason, i t  w a s  a remarkable ex- 
ercise i n  chauvinism which could not  but g i v e  o f f ense  t o  t h e  
Soviet  Union. 

As a po in t  of depar ture ,  Chen a s s e r t e d  t h a t  Marx and 
Engels had pointed out  only t h e  ' 'general d i rec t ion  of t h e  
s t rugg le"  and had not pretended t o  "write o u t  a p r e s c r i p t i o n  
f o r  each na t ion  ...( t o )  ensure  t h e  v i c t o r y  of t h e  revolu t ion  
and t h e  r e a l i z a t i o n  of Communism." Moreover, Marx, Engels, 
and Lenin had s t r e s s e d  t h a t  "Marxist theory  could not  be 



allowed t o  remain where it w a s  but  should be cons t an t ly  en- 
r iched  and developed according t o  l i f e  and d i f f e r e n t  histor- 
ical  condi t ions .  " 

Chen went on to  argue t h a t  t h e  development of Marxist 
theory had been a p a r t i c u l a r l y  urgent  task f o r  Asian coun- 
tries, which were characterized by '*$pecial condi t ions  un- 
known t o  t h e  European nations," and t h a t  Chairman Ma0 had ac- 
complished t h i s  task of enrichment and development in t h e  
course of t h e  Chinese revolu t ion .  The impl ica t ion  w a s  s t r o n g  
t h a t  Ma0 had solved t h e  s p e c i a l  problems of socialist revolu- 
t i o n  and s o c i a l i s t  cons t ruc t ion  not  on ly  for Chin8 but  for 
o the r  A8ian c o u n t r i e s  as w e l l .  This  c l a i m ,  whether regarded 
as asserted or implied,  w a s  so audacious as t o  m e r i t  expres- 
sion in Chen's own words: 

"If w e  r e c o l l e c t  what Lenin to ld  t h e  Communists 
of t he  E a s t  dur ing  1919, w e  w i l l  understand t h a t  t h e  
complex problems confront ing  u s  here f in  socialist  rev- 
o l u t i o n  and cons t ruc t ion7  were not  encountered by t h e  
Communist movements of The past, and w e  w i l l  realize 
how important it is t o  t h e  i n t e r n a t i o n a l  Communist 
movement as a whole t o  s o l v e  t h e s e  problems.* 

before encountered by t h e  Communists of t he  world. 
That i s ,gou must, in t h e  l i g h t  of s p e c i a l  condi t ions  
unknown t o  the European c o u n t r i e s ,  apply t h e  genera l  
Communist theory  and Communist measures and realize 
t h a t  the  peasants  are t h e  p r i n c i p a l  masses...This is 
a d i f f i c u l t  and s p e c i a l  task as w e l l  as an extra- 
o r d i n a r i l y  noble  t a sk .* . . .  

task courageously and magnif icent ly  in the Chinese rev- 
o l u t i o n .  '* 

Lenin said: 'You are confronted with a task never 

Comrade Mao has achieved t h i s  extremely momentous 

In order  to  demonstrate t h i s  conclusion,  Chen recounted 
a series of s t r u g g l e s  through t h e  course  of t h e  Chinese rev- 
o l u t i o n  i n  which Mao's ideology had inva r i ab ly  emerged triump- 
hant ,  culminat ing in t h e  v i c t o r i o u s  conclusion of t h e  "recti- 
f i c a t i o n "  campaign and in t h e  v ind ica t ion  of China's own '*gen- 
eral l i n e  of s o c i a l i s t  cons t ruc t ion"  in the "great l e a p  for- 
ward" of t h e  economy in 1958. 

*Lenin's address w a s  t o  Communist o rganiza t ions  of E a s t -  
e r n  Russia,  no t  of Asia. Chen admitted t h i s ,  bu t  he ld  t h a t  t h e  
tasks 
Communists of Eas te rn  coun t r i e s . "  

presented by Lenin were "likewise placed before  t h e  



Then followed a discuss ion  of the  i n t e g r a l  r e l a t i o n s h i p  
between " r e c t i f i c a t i o n " .  and t h e  "leap" and of t h e i r  combined 
inf luence  i n  t h e  c r e a t i o n  of t h e  commune. The t e x t  f o r  t h i s  
d i scuss ion  was prov!kded by a quo ta t ion  from Marx: "Theory, 
once it has -a  g r i p  on t he  masses, is i n s t a n t l y  transformed 
i n t o  a material force." In t h i s  i n s t a n c e  t h e  "theory" con- 
s i s t e d  of Yao's ideology on " r e c t i f i c a t i o n "  and h i s  formula- 
t i o n  of t h e  p a r t y ' s  "general  l i n e , "  and t h e  "material force" 
w a s  China's v a s t  labor  army, which had already performed 
miracles i n  production and would soon achieve even grehter 
successes  i n  socialist cons t ruc t ion .  The m a s s e s ,  gr ipped by 
Mao's theory ,  had confounded t h e  "so-called expe r t s  and 
s c i e n t i s t s " - b y  t h e i r  high y i e l d s  from experimental  p lots  i n  

- a g r i c u l t u r e  and t h e i r  demonstrated a b i l i t y  t o  mount a pro- 
gram of i n d u s t r i a l i z a t i o n  in r u r a l  areas. The development 
of i ndus t ry  by a l l  the people--on county,  township and co l -  
l e c t i v e  farm levels--was t h e  beginning of t h e  combination - of indus t ry  and a g r i c u l t u r e "  which Marx had predic ted .  And 
a p a r a l l e l  development of educat ion on a m a s s  bas i s  i n d i c a t e d  
t h e  beginning of the  "combination of educat ion and product ive 
labor," a two-way process wherein the i l l i terate masses would 
become "cul tured" and the  i n t e l l e c t u a l s  would l e a r n  f r o m  t h e  
"surging enthusiasm and developed mental endowments of t h e  
masses. '* 

Thus t h e  stage w a s  set f o r  introducing i n  t h e  fol lowing 
passage a new development of Mao's ideology, h i s  concept ion 
of t h e  commune as t h e  bas i c  u n i t  of Chinese soc ie ty :  

" K a r l  Marx and Engels i n  t h e  Communist Manifesto 
l is ted t h e  last two of t h e  t e n  measures t o  be taken 
after t h e  r e a l i z a t i o n  of t h e  p r o l e t a r i a n  d i c t a t o r s h i p  
as fol lows:  
fac i l i t a te  t h e  gradual  e l imina t ion  of d i s t i n c t i o n s  be- 
tween town and country ' ;  and 'combine education and ma-  
t e r ia l  production. '  The gene ra l  line for s o c i a l i s t  
cons t ruc t ion  and t h e b a s i c  p o i n t s  contained t h e r e i n  as 
proposed by Comrade Yao Tse-tung and adopted by t h e  sec- 
ond s e s s i o n  of t h e  e ighth  n a t i o n a l  congress of our  par- 
t y  are, i n  China's a c t u a l  practice a t  p re sen t ,  c l a r i f y -  
ing t h e  condi t ions  and conc re t e  forms f o r  r e a l i z i n g  
these t w o  measures. Comrade Ma0 Tse-tung s a i d  t h a t  our  
d i r e c t i o n  must be g radua l ly  and sys t ema t i ca l ly  t o  or- 
ganize  ' i ndus t ry ,  a g r i c u l t u r e ,  commerce, education and 
the  m i l i t i a '  i n t o  a big commune, thereby t o  form b a s i c  

'combine a g r i c u l t u r e  and indus t ry  and 
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u n i t s  of our  s o c i e t y .  In t h i s  commune, indus t ry ,  agri- 
c u l t u r e ,  and commerce are the  material l i f e  of t h e  peo- 
p l e ;  c u l t u r e  and educat ion are t h e  s p i r i t u a l  l i f e  re- 
f l e c t i n g  t h e  material l i f e  of t h e  people;  and t h e  m i l i t i a  
w i l l  p r o t e c t  such material l i f e  and s p i r i t u a l  l i fe .  The 
m i l i t i a  is abso lu te ly  necessary pending t h e  complete 
e l imina t ion  of e x p l o i t a t i o n  of man by man i n  t h e  world. 
T h i s  concept ion of t h e  commune is a conclusion drawn by 
Comrade Ma0 Tse-tung from a c t u a l  l i f e .  

I t  is obvious t h a t  under t h e  d i r e c t i o n  of Mao Tse- 
t ung ' s  ideology,  under t he  banner of Comrade Mao, and a t  
a t i m e  when t h e  na t iona l  economy and c u l t u r e  are devel- 
oping a t  such a rate t h a t  ' twenty years  are concentrated 
i n  one day , '  t h e  people already can see t h a t  t h e  time is 
not  fa r  off for our coun t ry ' s  g radual  t r a n s i t i o n  from 
socialism t o  Communism... 

Mao Tse-tung's banner is a banner which combines 
the  Chinese Communists and the  people,  a banner i n t e g r a t -  
ing the  un ive r sa l  t r u t h s  of Marxism-Leninism w i t h  t h e  
conc re t e  p r a c t i c e  of t h e  Chinese r evo lu t ion ,  and a ban- 
n e r  which c r e a t i v e l y  develops Marxism-Leninism under t h e  
cond i t ions  of China... 

Ma0 Tse-tung's banner is a red f lag  held a lof t  by 
t h e  Chinese people. Guided by t h i s  great red f lag ,  the 
Chinese people w i l l  in t h e  not  d i s t a n t  f u t u r e  cont inue  
v i c t o r i o u s l y  on t o  reach t h e  g r e a t  Communist society.' ' 

Th i s  key passage i n  Chen's art icle is revea l ing  i n  sev- 
eral r e s p e c t s .  I t  f i rmly  i d e n t i f i e s  Mao as t h e  architect of 
t h e  commune program and sugges ts  t h a t  he  discussed h i s  concep- 
t i o n  of t he  commune a t  t h e  p a r t y  congress  i n  May. I t  asserts 
t h a t  Yao's concept,  while i n s p i r e d  i n  some.measure by t h e  
Communist Manifesto, w a s  a conclusion drawn p r i m a r i l i  from 
p r a c t i c a l  experience i n  China.  It implies t h a t  China had d is -  
covered its own s p e c i a l  road t o  Communism, t h a t  t h i s  road was 
to  be a s h o r t c u t  which would b r ing  China t o  t h e  u l t i m a t e  goal 
a t  a r e l a t i v e l y  e a r l y  date, and t h a t  t h i s  road,  as a " c r e a t i v e  
development" of Marxism-Leninism, was r e l e v a n t  t o  bloc coun- 
tr ies other than China. These impl ica t ions  were later t o  be 
developed i n t o  conten t ions ,  and t h e  set of conten t ions  w a s  
t o  pu t  a s i g n i f i c a n t  s t r a i n  on t h e  Sino-Soviet a l l i a n c e .  

The next  s t e p  i n  t h e  unve i l ing  of t h e  commune was per- 
formed by ranking leaders of t h e  Chinese Communist p a r t y  who, 
on t o u r  through the  provinces in Ju ly ,  explained and promoted 
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t he  commune concept i n  a series of on-the-spot conferences 
with l o c a l  p a r t y  cadres. 
forded by a lengthy r e p o r t  of a d i scuss ion  between Liu Shao- 
c h i  and a number of young p a r t y  cadres on 12 Ju ly  (published 
i n  People 's  Dai ly  on 30 Ju ly) .  
i s m  i n  e s t i m w  t h e  f u t u r e  rate of growth of China's econ- 
omy, c h a r a c t e r i z i n g  the  process  as a series of "great l eaps  
forward" cont inuing  a t  least through 1960. H e  also had 
high hopes for  t h e  l o c a l  small-scale i r o n  and steel p l a n t s ,  
s t a t i n g  h i s  belief t h a t  they would i n  t i m e  "approach t h e  
advanced l e v e l s  of t he  world." H e  t hen  e labora ted  Mao's con- 
c e p t  of t h e  commune, although no t  i d e n t i f i e d  as such i n  t h e  

A s t r i k i n g  example of t h i s  is af- 

Liu revea led  boundless optim- 

- published vess ion ,  i n  t h e  fol lowing passage: 

-'*An a g r i c u l t u r a l  coopera t ive  must not merely en- 
gage i n  a s i n g l e  occupation but  must develop in an 
over -a l l  manner i n  va r ious  ways. (He counted on h i s  

and run  more small factories of a local nature .  -<2) 
In opera t ing  a g r i c u l t u r e ,  you must a t t e n d  to  water 
conservancy, fe r t i l i zer ,  tool reform, and seed sel- 
ection. Production must take one l e a p  after an- 
other, and there must be no peak set .  (3) You can 
also operate commerce--socialist commerce--and combine 
credit coopera t ives  and supply and marketing coopera- 
t i v e s  wi th  t h e  a g r i c u l t u r a l  coopera t ives .  (4) You 
can also take up educat ion,  r i d  yourselves  of i l l i t e r a c y  
and l e t  a l l  c h i l d r e n  a t t e n d  school. ( 5 )  You can also 
take up phys ica l  cu l tu re . .  .Generally speaking, (1) 
indus t ry ,  (2) a g r i c u l t u r e ,  (3) commerce, (4) educat ion 
and (5) m i l i t i a  must a l l  be developed." (Underlining 
suppl ied)  

- f i n g e r s  as he  spoke.) (1) You can  ope ra t e  indus t ry ,  

It should be noted t h a t  i n  t h i s  formulat ion the  " m i l i t i a "  
a spec t  of the  commune is equated wi th  "physical  c u l t u r e , "  
perhaps i n d i c a t i n g  t h a t  t h e  pure ly  m i l i t a r y  func t ion  of t h e  
commune has  been exaggerated i n  subsequent d i scuss ions  by 
some Western observers .  

Even more noteworthy was L iu ' s  assessment of t h e  pe r iod  
of t i m e  requi red  f o r  China to  achieve Communism, c e r t a i n l y  
t h e  most sanguine view put  on record by any of t he  t o p  C h i -  
nese l eaders .  This  appeared i n  t h e  fol lowing s ta tement:  
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"He went on t o  unfold be fo re  u s  t h e  f u t u r e  of the 
motherland, saying:  'Communism w i l l  d e f i n i t e l y  be real- 
ized i n  China. We now do n o t  need 15 y e a r s  t o  catch up 
w i t h  B r i t a i n ;  w e  can over take  her  in a very short t i m e .  
We must go r i g h t  ahead t o  reach Communism. Now w e  must 
n o t  t h i n k  t h a t  Communism w i l l  on ly  be realized very 
slowly. So long as w e  work proper ly ,  t h e  t i m e  w i l l  be 
very soon when w e  realize Communism." (underl ining 
suppl ied)  

Chu Te, v i c e  chairman of t h e  People 's  Republic of China, 
w a s  also on t o u r  during t h e  month of Ju ly .  The published ac- 
count of h i s  a c t i v i t i e s  in northwest China, although meager, 
i n d i c a t e s  t h a t  he too w a s  engaged in promoting t h e  commune, 
advocating t h e  establ ishment  of pub l i c  d in ing  rooms and 
nuse r i e s ,  and descr ib ing  t h e  f u t u r e  happy l i fe  of t he  Chi- 
nese  people in a Communist s o c i e t y .  H e  w a s  quoted as say- 
ing: "We must run t h e  country wi th  more, better, faster and 
cheaper r e s u l t s ,  f o r  otherwise t h e  a r r i v a l  of Communism w i l l  
be delayed." On h i s  depar ture  from an a g r i c u l t u r a l  coopera- 
t i v e ,  t h e  m e m b e r s  a l l  agreed t h a t  "we  must do our b i t  for Com- 
munism. '' 

- A t h i r d  p a r t y  leader  a c t i v e  in promoting t h e  communes 
in the  month of Ju ly  was Tan Chen-lin, who addressed h i s  re- 
m a r k s  t o  an audience of r u r a l  cadres a t t end ing  a regional 
a g r i c u l t u r a l  coord ina t ion  conference for  North China. It is 
important in developing t h e  chronology of t he  commune move- 
ment t o  n o t e  t h a t  a t  a s i m i l a r  conference f o r  E a s t  China held 
i n  la te  June, Tan had postponed d i scuss ing  the  s u b j e c t  of t h e  
a g r i c u l t u r a l  coopera t ives  ( t h e i r  o rganiza t ion ,  opera t ion ,  
and management) u n t i l  a later conference sess ion .  Now in m i d -  
J u l y ,  according t o  a subsequent account i n  R e d  Flag,  be ex- 
p la ined  t o  t h e  North China delegates the  r e Z Z 5 n w o m p t i n g  
t h e  dec is ion  of "Comrade Yao and t h e  p a r t y  central committee 
t o  e s t a b l i s h  large communes embracing ' indus t ry-agr icu l ture-  
commerce-education-mi li t i a .  ' '' The account of t he  conference 
given in t h e  19 Ju ly  i s s u e  of People 's  Daily ind ica t ed  t h a t  
t h i s  revolu t ionary  organiza t ion  was s o o x m o v e  beyond t h e  
experimental  s t a g e :  

"The conference then d iscussed  i n  de ta i l  t h e  rev- 
o l u t i o n a r y  change which had appeared in r u r a l  areas follow- 
ing t h e  bumper harvest--the fact that i n  some places a type  
of more advanced communal o rgan iza t ion  has  appeared. A l -  
though t h e s e  are still  not  very numerous at  present ,  w e  must 
a n t i c i p a t e  t h i s  development and in t imely  fash ion  undertake 
surveys,  research ,  and preparat ions."  
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There were no o t h e r  r e fe rences  to  t h e  commune in Commu- 
n i s t  China's mass media throughout t he  month of Ju ly .  Three 
key e d i t o r i a l s  in People ' s  Dai ly ,  however, provided f u r t h e r  
i n d i c a t i o n s  t h a t  a f u n d a m e n m o l i c g  change was i n  t h e  of-  
f i ng .  The first of these ,  appearing in the 1 J u l y  i s s u e  un- 
de r  t h e  t i t l e  "The Peasant Question Is S t i l l  t h e  Fundamental 
One," stressed t h a t  mobi l iza t ion  of t h e  peasantry was in- 
d i s p e n s a b l e  i f  China's program of socialist cons t ruc t ion  w a s  
t o  succeed. The inc rease  of 60 percent  i n  t h e  summer g r a i n  
harvest--"unprecedented in the  h i s t o r y  of t h e  world"--had 
a l r eady  demonstrated the mighty c r e a t i v e  force of the  peas- 
an t s .  The next  s t e p  was t o  mobilize f u l l y  t h i s  peasant i n i -  
t i a t i v e  in Qrder to  "usher a g r i c u l t u r e ,  indus t ry ,  and the 

-whole n a t i o n a l  economy and n a t i o n a l  c u l t u r e  i n t o  a golden 
age. '' - 

The manner i n  which t h i s  would be accomplished w a s  in- 
-dicated in a 22 J u l y  editorial  e n t i t l e d  "Can Manpower Be In- 

creased?" Here f o r  t h e  first t i m e  appeared t h e  p o s i t i v e  
d e c l a r a t i o n  t h a t  *'the g r e a t  development of production f o r c e s  
demands a corresponding improvement in production r e l a t i o n s , "  
a clear i n d i c a t i o n  of an impending change in social organiza- 
t i o n .  Whereas previous d i scuss ions  of t h e  labor shor t age  i n  
r u r a l  areas had prescr ibed  improvement of f a r m  tools as t h e  
s o l u t i o n ,  t h e  answer now l a y  in t h e  improvement of labor  
organiza t ion .  Only by s t r e s s i n g  manual labor at the p resen t  
stage would it be possible to  achieve  semi-mechanization and 
then the  f i n a l  goa l  of a g r i c u l t u r a l  mechanization. The edi- 
t o r i a l  d i d  no t  i d e n t i f y  t he  commune as t h i s  improved form of 
labor organiza t ion ,  but merely a l luded  t o  c e r t a i n  of its 
characteristic f e a t u r e s  by recommending " the  s e r i o u s  and 
sys temat ic  organiza t ion  of t h e  household labor power of women 
and t h e  l abor  power of o t h e r  s e r v i c e s  and trades i n t o  a large- 
scale c o l l e c t i v e  economic e n t e r p r i s e .  ** 

The las t  of these i l l u m i n a t i n g  e d i t o r i a l s  appeared in 
t h e  28 J u l y  i s s u e  under t h e  t i t l e  "New S t a t e  of Affairs on 
t h e  Theore t i ca l  Front." Refer r ing  t o  t h e  campaign to  in- 
d o c t r i n a t e t h e  Chinese people i n  Communist dogma, t h e  e d i t o r i a l  
a s s e r t e d  w i t h  unconscious humor t h a t  " the s tudy  of Marxlst- 
Len in i s t  theory,  e s p e c i a l l y  t h e  s tudy  of Comrade Mao Tse- 
tung ' s  wr i t ings . . .has  become t h e  rage among t he  m a s s e s . "  More 
t o  t h e  po in t ,  It l i s t ed  a number of new t h e o r e t i c a l  problems 
which had come to  t h e  fore fol lowing t h e  "great l e a p  forward" 
in s o c i a l i s t  cons t ruc t ion ,  inc luding  "the ques t ion  of combining 
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i ndus t ry  and a g r i c u l t u r e ;  t h e  ques t ion  of how to improve pro- 
duct ion r e l a t i o n s  in l i n e  wi th  t h e  development of t h e  produc- 
t i v e  f o r c e s ;  and t h e  ques t ion  of how t o  create r a p i d l y  in 
China the condi t ions  for t h e  t r a n s i t i o n  from a s o c i a l i s t  
soc i e ty  t o  a Communist soc ie ty ."  Then followed t h e  bizarre 
conclusion t h a t  these problems were already being so lved  by 
the  people  who were "implementing t h e  p r i n c i p l e  of combining 
the  g e n e r a l  t r u t h s  of Marxism-Leninism with the  spec i f ic  
p r a c t i c e  of China." Thus the  groundwork w a s  laid for subse- 
quent ly  a t t r i b u t i n g  t o  t h e  c r e a t i v e  wisdom of the m a s s e s  
both t he  t h e o r e t i c a l  basis  and t h e  o rgan iza t iona l  form of 
t he  commune. 

ghrushchev's v i s i t  t o  Peiping--31 J u l y  t o  3 August 1958 
--marks a d e c i s i v e  po in t  in t h e  evolu t ion  of t h e  commune move- 
ment. Y a o  had been pu t  on record two weeks ear l ie r - - in  Chen 
Po-tags article--as favor ing  t h e  establ ishment  of communes 
as t h e  basic u n i t s  of Chinese society,  bu t  t h e  program was 
still in t h e  experimental  stage, had not  been publ ic ized  in 
mass media, and had not  been of f ic ia l ly  launched. In other 
words, i t  w a s  not-  late for Ma0 to draw back from his pro- 
gram or at least make important modif icat ions.  

commune program Khrushchev was, either when he a r r i v e d  or 
when he departed. The presence in t h e  Soviet  de lega t ion  of 
Boris Ponomarev, a t h e o r i s t  who has  been concerned i n t e r  
alia w i t h  problems of l lbu i ld ing  Communism," might be taken  
as evidence tha t  Khrushchev came prepared t o  d i scuss  the  
commune program; however, Ponomarev is also a specialist in 
i n t r a p a r t y  r e l a t i o n s  and might have come i n  any case. Mao 
might have been f rank  about his p lans ,  but  he might equa l ly  
w e l l  have been evasive.  

- I t  is impossible t o  judge how w e l l  informed about t h e  

Whatever t h e  conten t  of t h e  Khrushchev-Mao talks, Mao, 
after bidding Khrushchev farewell on 3 August, left  Peiping 
t h e  very next  day t o  i n i t i a t e  t h e  m a a s  campaign t o  org8nize 
COOIIA~IIBB throughout China. 
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11. I n i t i a l  Organiza t ion  of t h e  Communes (August 1958) 

The f i rs t  phase of t he  o r g a n i z a t i o n  of t h e  commune move- 
ment w a s ,  a p p r o p r i a t e l y ,  dominated by Chairman Mao. Whereas 
t h e  a c t i v i t i e s  of other top  leaders had been f e a t u r e d  dur ing  
t h e  month of J u l y ,  n a t i o n a l  a t t e n t i o n  throughout August w a s  
focused on Ma0 as  he toured  t h e  provinces  and assumed personal  
l e a d e r s h i p  of the commune program. 

As noted above, t h i s  f i r s t  phase commenced immediately 
after Khrushchev's depa r tu re  from Peiping,  when Ma0 pa id  a 
v i s i t  to  a coopera t ive  i n  Hopei Province on 4 August. A l -  
though o n l y  a brief account of t h i s  v i s i t  is a v a i l a b l e ,  Ma0 

l i v i n g  i n  t h e  fo l lowing  terms: "When yoh have an adequate  
s u r p l u s  of g r a i n ,  you can  grow less t h e  fol lowing year .  You 
can  work h a l f  t h e  day on  c r o p  product ion and devote  the  other 
ha l f  to  c u l t u r e ,  s c i e n c e ,  and r e c r e a t i o n . "  Insp i r ed  by h i s  

-message, t he  members shouted "Forward to  Communism faster and 
sooner" and on t h a t  ve ry  evening transformed their  coope ra t ive  
i n t o  a commune. 

- 

- i s  known to-have described the happy prospec t  of communal 

After a n  ex tens ive  three-day survey of Honan, one of t h e  
t w o  provinces  where communes had been establ ished on a n  ex- 
per imenta l  basis for  some time, Ma0 a r r i v e d  i n  Shantung Prov- 
ince on 9 August. It  was here that he i s sued  t h e  famous d i -  
r e c t i v e :  "It is st i l l  better t o  establ ish people 's  communes. 
They can  combine indus t ry ,  a g r i c u l t u r e ,  commerce, educa t ion ,  
and m i l i t a r y  sc i ence  and t h u s  fac i l i t a te  management." With 
the  i ssuance  of t h i s  d i r e c t i v e ,  the o r g a n i z a t i o n a l  phase of 
the  commune movement was fo rma l ly  launched. It  should  be 
noted t ha t  even i n  t h e  advanced province of Hanan, communali- 
z a t i o n  d i d  not  achieve t h e  s t a tus  of a mass movement u n t i l  
word was rece ived  of Mao's i n s t r u c t i o n s .  For t h e  count ry  as 
a whole, t h e  effect  of t h i s  directive,  according t o  t h e  People ' s  
Dai ly  ed i tor ia l  on 10 September, w a s  "to genera te  a n  upsurge in 
m i s h i n g  people ' s  communes" throughout China. 

C e r t a i n l y  Mao's d i r e c t i v e  w a s  the s i g n a l  for  the announce- 
ment of t h e  commune program to  t h e  Chinese people as a whole 
and to t h e  world a t  l a r g e  (as d i s t i n c t  from t h e  s m a l l  audience,  
both domestic and f o r e i g n ,  of Red Flag) .  On 11 August, Uo's 
conceptua l  formulat ion of t h e  = m K ( a s  basic u n i t s  of s o c i e t y  
combining indus t ry ,  a g r i c u l t u r e ,  commerce, educat ion,  and m i l i -  
t i a )  appeared fo r  the  first t i m e  in People 's  Dai ly  and on t h e  
same date was t ransmit ted abroad by the  New C h i  na Hem Agency. 



In an art icle nominally devoted t o  t h e  summer g r a i n  harvest  
and carr ied on t h e  f r o n t  page of People's D a i l y ,  Tan Chen- 
l i n  introduced t h e  commune as, by i m p l i c a t s t h e  la tes t  
example of Comrade U o ' s  creative development of Marxism- 
Leninism. A key passage i n  t h e  a r t ic le  stated: 

"These new t h ings  (communes) and new men are emerg- 
i n g  under t h e  i l l umina t ion  of Comrade Mae's ideology. 
They represent the great dream of t h e  500 m i l l i o n  
peasants  for bui ld ing  socialism r a p i d l y  and advanc- 
ing  towards Communism.. .The Chinese people have taken 
b ig  s t r ides  and w i l l  r e s o l u t e l y  forge ahead t o  t h e  
happy and b e a u t i f u l  Communist era." 

One week la te r ,  on 18 August, t h e  commune movement be- 
came headl ine  news i n  its own r i g h t .  On t h i s  date, the lead 
ar t ic le  i n  Peo l e  s D a i l y  discussed i n  some deta i l  the large- 
scale f o r m a & p m v s  communes i n  Haingang District, a n  
admin i s t r a t ive  area of Honan Province. Here for the  first 
time the commune w a s  express ly  l inked  t o  the t r a n s i t i o n  to  
Communism. Indeed, t h i s  occurred i n  the  v e r y  first seqtence  
of t h i s  first d iscuss ion  of the  commune t o  be given promi- 
nence i n  a Chinese Communist mass medium: "Under the  s t imulus  
of the  over -a l l  great l e a p  forward of t h e  f a the r l and ,  a g r e a t  
social  reform moving from socialism to Communism-the move- 
ment of e s t a b l i s h i n g  D e o D l e  's communes-is now i n  f u l l  swihg 
i n  t h e  Hsinyang District  of Honan Province .'* (Underlinfng 
suppl ied) .  

It  is necessary to under l ine  the fact  t h a t  the  commune 
w a s  publ ic ized  among the Chinese people from the  very  o u t s e t  
as a device which would permit the ear ly  r e a l i z a t i o n  of Com- 
munism. As a corollary, t h e  t w o  stages of socialism and Commu- 
nism were consciously b lu r r ed  from the s t a r t ,  as exemplified 
by f r equen t  re ferences  i n  t h e  mass media to  t h e  "upsurging 
enthusiasm of the masses for socialism-Communism." This major 
propaganda theme was to  endure throughout t h e  e n t i r e  organiza- 
t i o n a l  phase of the  commune program, on ly  to  be repudiated ab- 
r u p t l y  in t h e  pa r ty ' s  second r e s o l u t i o n  on communes i n  December 
1958-4 direct r e s u l t  of Sovie t  d i sp l easu re ,  

Also appearing i n  t h e  18 August i s s u e  of People 's  D a i l y  
was a deta i led  d iscuss ion  of the  organiza t ion  and o p e r a t i o n o f  
a specific commune located in t he  Hsinyang District .  This  
was the famous Sputnik Commune, which was to serve as the model 
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i n  the process  of e s t a b l i s h i n g  communes throughout China. A 
f e a t u r e  of t h i s  d i scuss ion  w a s  the novel  s y s t e m  of d i s t r i b u -  
t i o n  employed by t h i s  commune, a system combining elements  of 
lvfree supply" and the  payment of wages. I t  is i n t e r e s t i n g  t o  
note  t h a t  this-heretical d i s t r i b u t i o n  system was an integral  
faature- of the-.comrune program from its incep t ion .  

During-the l a t t e r  ha l f  of August, the  top  leadership of 
the Chinese Communist p a r t y  met i n  a n  en larged  s e s s i o n  of t h e  
p o l i t b u r o  to  compile and r a t i f y  a formal r e s o l u t i o n  on t he  
es tab l i shment  of ltpeople's communes1* i n  r u r a l  areas. Shor t ly  
before t h e  conclus ion  of t h i s  conference,  Chou En-lai made 

-one of h i s  rare appearances i n  the  role of p u b l i c i z i n g  t h e  
commune movement. On a v i s i t  t o  Tsinghua Un ive r s i ty  in Pei- 
ping,  he ca l l ed  on t h e  s t u d e n t s  t o  make economical cons t ruc t ion  
des igns  s u i t a b l e  for the  communes and ha i led  a n  exper imenta l ,  
low-cost motor veh ic l e  designed by the s t u d e n t s  as "a c o n t r i -  

-bu t ion  t o  t h e  cause of Communism." More s t r i k i n g  w a s  t h e  re- 
a c t i o n  of the  s t u d e n t s ,  fo l lowing  h i s  depa r tu re ,  who vowed: 
"We must always remember the p a r t y ' s  t eachings .  Advance, ad= 
vance, and advance aga in  toyard Communism." 

Before tu rn ing  to  the  s u b j e c t  of the  next  chapter--the 
i n i t i a l  p a r t y  r e s o l u t i o n  on communes-it is necessary  to  refer 
b r h f l y  to  another  important  development dur ing  the  month of 
August. This was the  growing body of evidence t h a t  t h e  domi- 
nant  leaders of t h e  pa r ty ,  pa r t ay  because of i n f l a t e d  s ta t is-  
t i c a l  r e p o r t i n g  of t h e  lower l e v e l s  and p a r t l y  because of t h e  
heady effects on t h e i r  own propaganda, were l o s i n g  touch w i t h  
the hard rea l i t i es  of China's economy. This was p a r t i c u l a r l y  
ev iden t  i n  Tan Chen-l ints  d i s c u s s i o n  of f u t u r e  a g r i c u l t u r a l  
development appearing i n  the  11 August People's Da i ly .  Af t e r  
c la iming  a rate of inc rease  of 69 percent  i n  the summer g r a i n  
h a r v e s t ,  Tan maintained that the f a l l  ha rves t  would show a n  
even greater increment and would be followed by still greater 
leaps forward i n  1959 and 1960. 
s t a g g e r i n g  a s s e r t i o n :  T h e  day is not  fa r  off when China w i l l  
catch up w i t h  the  most advanced capi ta l is t  c o u n t r i e s  i n  per 
ca i t a  consumption of g r a i n ,  meat, o i l  and f a t s ,  s u g a r ,  a 

This led to  t h e  fo l lowing  

(Underlining supp l i ed ) .  

A similar s t r a i n  of de lus ion  w a s  p re sen t  in a People 's  
Dai ly  editoi 'ial on 8 August lauding  t h e  c rude  n a t i v e  blast  
furnaces and conve r t e r s  c o n s t r u c t e d  in r u r a l  areas as t h e  
answer to  high-speed development of t h e  iron and s t e e l  industry. 
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Impl i c i t  i n  t h e  d iscuss ion  was t h e  goa l  of doubling s t e e l  
production in 1958 by a mass campaign, a campaign which was 
des t ined  t o  d i s r u p t  t h e  r u r a l  economy in t h e  l a t te r  months 
of t h e  year and r e s u l t  i n  an enormous waste of manpower and 
materials. 

The t h i r d  i n d i c a t i o n  in August t h a t  r a t i o n a l  processes 
of economic planning had been d isp laced  by poli t ical  slogan- 
ee r ing  w a s  t h e  mass movement for improving farm tools ,  cen- 
t e r i n g  on the in t roduc t ion  of ball bearings.  According to  
the People 's  Dai ly  e d i t o r i a l  of 21 August, t h i s  campaign, 
in which bho t o o k a  personal  i n t e r e s t ,  was expected t o  bring 
about t h e  "semi-mechanization of agr i cu l tu re"  i n  China before 
the end of t h e  year.  

nomic development which accompanied t h e  appearance of t he  
communes and which he lp  to  exp la in  t h e  h igh  hopes of t h e  Chi- 
nese Communist l eade r sh ip  for a r a p i d  advance t o  Communism 
fol lowing t h e  s u c c e s s f u l  es tabl ishment  of t h e  communes. 

These, then ,  were t h e  extravagqnt  expec ta t ions  f o r  eco- 
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