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DATE: July 25, 1961 

SUBJECT: Meeting of t h e  Inter-Departmental Coordinating Group on 
Germany and Berlin. 

PARTICIPANTS: White House: Mr. Owen USU: M r .  P h i l w s  
Defense : Mr. Nitze S ta t e :  Mr. Johnson 

Mr. Achilles -Cw Gm. Gray 
Col. Armstrong Mr. Kohler 
Mr. Rowan Hr. Hillenbrand 

Mr. Aurland 
Mri Brandin 4 

AblIll Mr; Cash Mr. s t e r n  C 
TrCasury: Mr .  Sul l ivan 

Mr.  Fowler 

Ur. Day M r  . Toppingl?.? 
Mr. Chayes M r .  Mautner. 
Mr. Tubby 
Mr. Vigderman 

r 1 
Mr. Kohler r a id  t h a t  t he  meeting was ca l l ed  i n  an t i c ipa t ion  of the  P a r i s  

He pointed out that two meetings on 
meetings of the  Working Group and t h e  Foreign Ministers, and t o  l i n e  up the  
back-stopping operations i n  Washington. 
t h e  Berlin problem had been held s ince the ICG had las t  m e t  -- that of t h e  
NSC on Ju ly  19 and t he  meeting with the representatives of t h e  Embassies of 
Great Bri ta in ,  k a n c e  and Germany held by the Secretary on Ju ly  21. Thase 
would be f.ollowed by the Prorident ' s  statement on t e l ev i s ion  and r ad io  t h a t  
night ,  which our Ambassadors would promptly del iver  t o  the Government t o  which 
they were accredited,  and which would be given strong play by USIS. 

Mr. Kohler expected t o  be i n  Pa r i s  from July 28 u n t i l  about August 12, 
after the  Foreign Ministers Meeting. He hoped i t  would be poss ib l e  t o  push 
through a series of reviews of the  Barlin contingency planning. The E'rench 
would prepare the  formal agenda f o r  the meetings, but he would undertake t o  
have them cover the following polntr:  

1. P o l i t i c a l  and negot ia t ing steps;  

2. 
. i LCII 

Consideration of the  mi l i t a ry ' r i t ua t ion ,  and 
posslble  m i l i t a r y  ac t ion r ;  

3. Non-military counter measures;. '. , t i  

I '  

4. Reviews of the  basic  Berlin contingency plan; 
5. Consideration 1 L 
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5 .  Consideration of a new mil i tary paper, involving 
the Live Oak project ;  and 

6. Review8 of t h e  proposed propaganda campaign. 

M r .  Kohler s a i d  that the Br i t i sh ,  Rench and Germans had been given 
copies of the "Memorandum on Berlin'' dated July 21, and suggested that a l l  
manbers of t h e  ICG read it. 

Mr. Kohler pointed out t h a t  a l l  of the work the Working Group does i n  
Pa r i s  w i l l  be on an &referendum basis ,  which meant that i f  papers were 
t o  be f i n a l i z e d  the re  would be a considerable volume of te legraphic  t r a f f i c  
with the Department. 
cha i r  t he  Group, and that M r .  Davis would cover f o r  Em. He f e l t  that 
communications or iginat ing from our delegation i n  Pa r i s  would become heavy 
about Monday, July 31, and t h a t  some of the members of t h e  ICG might move 
i n t o  ava i l ab le  quarters  i n  S/O, including pa r t i cu la r ly  r ep re ren ta t ives  of 
t he  Department of Defense (Col. Moody), the Treasury Department ( M r .  S u l l i -  
van) and possibly sameone from the Department of Commerce, though t h i s  
la t ter  would have t o  be investigated fur ther .  
eentat ives  of EUR. 

During h i s  absence, he hoped that M r .  Johnson would 

There should a l s o  be repra- 

The question was raised whether the Government of West Gannany would 
be represented i n  the Working Group i n  Paris.  
t h e  United States and Great Bri ta in  hoped so, and had BO advised t h e  Rench  
Government, The Germans would be prepared t o  attend. However, the f i n a l  
decision and inv i t a t ion  was up t o  the French. He hoped t h a t  t h i s  could be 
resolved favorably during the f i r s t  working day t h a t  th Group met. 

M r .  Kohler s a i d  that both 

General Gray and Mr. Nitze explained that General Norstad had recent ly  
sen t  i n  a request t o  augment t h e  space assigned t o  the Live Oaks Stiff, so 
t h a t  i t  could have an operational as well as a planning c a p a b i l i t y ,  in- 
cluding both B r i t i s h  and Rench representatives.  
of i t a  approval, and i t  was understood that the British had probably a l s o  
approved the proposal, 
whether t he  Br i t i sh ,  and the French, have actually agreed. 

The meeting discussed the poss ib l i t y  of German, inclurrlon i n  Live Oak. 
It was noted t h a t  the establiohmrnt of a Geman l i a i son  o f f i c e  had been ap- 
proved. 
London, and t h e  it would be neceasary t o  check with the French t o  determine 
t h e i r  decision. Thir led t o  t h e  question of extent of Live Oak responsibi l i ty ,  
t h a t  is, whethsr it extended only t o  the handling of an i n i t i a l  probe or  
went beyond that point. 
i n i t i a l  i n s t ruc t ions  f o r  Live Oak mentioned a probe, and a l s o  included 

The JCS had n o t i f i e d  him 

It was agreed that steps would be taken t o  determine 

Mr. Kohler s a i d  tha t  t he  Br i t i sh  had approved the proposal i n  

Member8 of the Group were of the opinion t h a t  the 

' g e n e r a l  wording about measures t o  r a s o t r e  access t o  Berlin. There was a 
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problem a r i s i n g  from the d i f f i c u l t y  of determining precisaly when t h e  
operation changed from Live Oak t o  NATO responsibi l i ty .  It was noted 
that the Germans want t o  pa r t i c ipa t e  i n  the Live Oak planning. It was 
agreed that the problem would probably arise i n  the Working Group next 
week. 
members not involved i n  the probe. Under present troop d i spos i t i ons  i n  
Western Germany, no forces other than those of nations involved i n  Live 
Oak were s t a t ioned  i n  the area from which the probe would be mounted. 

Live Oak is a t r i p a r t i t e  exarcis., with forces  from other  NATO 

The meeting discussed what papers the American delegation should have 

We should make sure 
ava i l ab le  i n  Par is .  
agreed papers, or  ones worked out togethar with them. 
that when ta lking with thaD we  are ta lking about agreed and not about in- 
t e rna l  United S ta t e s  papers. 
are covered i n  the BerCon series. 
Group having copies s h o d  take them along. 
copies of the  "Memorandum on Berlin", and the paper tabled by t h e  Brit ish 
on t h e  in fomat ion  prbgram, copies of which would be d i s t r ibu ted .  

The Br i t i sh  and French would have the ex i s t ing  mutually 

M r .  Hillenbrand said t h a t  t he  e x i s t i n g  papers 
It w a s  agreed t h a t  those members of t he  

They should a l s o  br ing t h e i r  

Mr. Fowler ra ised the question of study of the e f f e c t s  of economic 
counter-maasures on our allies. 
da t e  t h i s  was an in t e rna l  American exercise,  and w i l l  have t o  be handled 
i n  Washington. 
t iono, both mi l i t a ry  and otherwise, would have t o  be looked into.  M r .  Pow- 
le t  s a i d  t h a t  the problem has been discussed per iodical ly  during the last 
several  months a t  the OECD level with our all ies,  and that, dapending on the 
r e s u l t s  of t h e  Pa r i s  meeting, i t  might have t o  be changed t o  an gd hoc basis .  
Consideration would a l s o  have t o  be  given t o  t h e  problems of a l t e r n a t i v e  
sources of supply and of panic buying. There was some discussion of the 
B r i t i s h  f i n a n c i a l  problems, and of t h e i r  desires  i n  t h a t  connection. 
Mr. Nitze s a i d  he understood tha t  theycovered two general categories:  
(1) weapons systems development problems; and (2) what w e  can g e t  the 
Germans t o  do t o  increase procurement in Britain. Mr. Owen mentioned the 
B r i t i s h  d e s i r e  f o r  German help in  connection with the expenses of the 
B r i t i s h  m i l i t a r y  i n  Germany. Mr. Hillemhrand said it would be he lp fu l  t o  
g e t  some idea of the t o t a l  amount the Germans w i l l  be expected t o  pay i n  
connection with mi l i t a ry  build-up i n  West Germany. M r .  Nitze suggested 
agreement on a pr inciple  t h a t  wa w i l l  not let f inanc ia l  t roubles  i n t e r f e r e  
with p o l i t i c a l  and mil i tary action, and w i l l  try t o  avoid l e t t i n g  t h i r d  
p a r t i e s  obtain benefi ts  from re su l t an t  movements of i n t e rna t iona l  c a p i t a l .  

Mr. Nitze s a i d  that a fundamental question was what kind of d i r e c t i v e  

Mr. Kohler was of the 'opinion that t o  t h i 8  

He added that the question of balance of payments considera- 

. 

t h i s  Group thcltld recommend t h e i r  Ministers give t h e i r  mil i tary.  
agreed t h a t  t h i s  was a d i f f i c u l t  matter, because of the confused and 

It was 

overlapping 
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overlapping r e r p o n s i b i l i t i t s  and interest8 of t h e  var ious  t r i p a r t i t e ,  quadri-  
p a r t i t e  and NATO groupings. 
Oak probe, bu t  a t  some poin t  t h i s  might s h i f t  i n t o  a NATO opera t ion  and t h e  
quest ion would then arise as t o  whom he was responsible .  
t h ing  i n  t h o  na tu re  of M execut ive connnittee of t he  Heads of State of the 
member na t ions  of NATO. 
high  pol icy ,  bu t  it was agreed that t h e  matter w i l l  come up dur ing  the course  
of t h e  d iscuss ions  i n  Par i s .  

General Norstad would be in Control of thu  Live 

This  might be some- 

The Group cannot decide t h e  matter, which is one of 
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