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COORDINATION OF COLLECTION ACTIVITITS

Memorendum by the Didector of Ccntrel Intelligence

S 1. To implement the;§verall policies~and objectives estab-
1ished by the Nationsl Int%lligqnce Authority for the interde-
pertmentel coordination of‘:colleotion octivities thc following

program is announced:

A.,"RE§PO§§;BIiITiES.

1. There hes becn madc the ;ollowiﬁg allocation
within broad categorics of agency rcsporeibility for
collection in thc field:

Political State Department

Cultural ’ Stote Depzriment

Sbciologioal Stete Department

Military Wer Dcpartment

Naval Favy Department

Tconomic ) Faéh cgency in wccorédsnnce
) with its respective

Scicntific) neceds

2:' In preparing reports under these cllooations,
recporting egents will toke full cogrizende of the
collatéral or sccondary necds of othcr agecneies for
such informetion. Dectcrmination of these needs may

be mnje by oconsultetion with epproprictc collecting
agdnts or by reference to pertinent asgenoy collection
L ' aircgﬁiéss.;j | .
:;&v- 3; Inteiligencc'infprmatioh end mgterial, rc-
5 '_garﬁlGSS of the collcotor;.snell whercver possible

be transmitted immediately to the locel ficld re-

" presentative of the agency mogt conccrncd. Howcver,

the collcotor . may also sthd-copiQS;to his own agcney.
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4. There shall be free and unrestrioted inter-
departmental flow of intelligence information and
intelligence to meet the recognized collateral or
secondery need of cach department for intelligence

usually prepared or obteined by other depertments,

This directive shaell be interpreted to apply only

.to thoge departments represented on the Intelligence

Advisory Board by pefmanent members.

B.  DESIGNATION AND DUTTES OF THE COORDINATING OFFICIAL

1. In all areae where the United States maintains
a foreign service establishment, the senior U. S. re-
presentative will be responsible for the coordination

of all collection activities within his area to the

end that the announced intelligence objectives of

the Government as a whole shall be most efficiently
and expeditiously accomplished,-

‘2. Field collection shall generally follow but
not be limited by the allocated responsibilities of

" the respective»departmente or agencies. The coor-

dinating anthority, in the implementation of the

.respective eollection programs, shall take full ad-.

vantage or the individual abilities and contacts of.

"his starr members,

R To implement:this,nfogram each coordinating
autherity shall,AWherever praoticable and within the
limits of seourity requirements-

(a) Establish a central intelligence

;_file,ror the uge of all autherized personnel.‘

(b) Insure that unpibduotive collection
_duplication is evoided; and thet the 1nrormntion
obtained is properly channeled
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(o) Insure whenever one or more of the
departmcntalfintclligence agecncies sre not
representsd ét a foréign post or whenevcr the
appropriate rcp:esentative-is unable for any
rcason to'qarry out his mission, that the re-
porting rcspénsibility 13 alloccted to the
cxtent possible to other members of the steff,
¥hen such deicgation is other than tenmporary,
the responsible officer will advise the agenéy'

. concerned through his parcnt agency of his
action snd the recoson therefor.

€ RESPONSIBILITIES OF COLLECTING AGRTTS., -

1. Ficld reprcsentatives of coch intelligence
depertment or agéhcy, whether permanently sttached
to the cstablishment or on tcmborwry duty in the
ares, will be directcd by their department'or cgeney
to:

- (¢) Goopérate in the coordinetion mea-

sures prescribsd by the responsiblc orfiﬁpr

as set forth in paraéreph B above,

‘(b) Promptly bring to the ettention of

the proper representetives of other dcpart-
ments 6r agenpies eny intelligence information ‘
or meterial of concern to thcm. N

- (o) Collecot information ard prepere in-
telligenée’répofts other thcn'Mithin,thcir

_own cetegériés when specifically directed

L by their agenocy or by the senior U. 3. re-
presentativs.r _ ‘

(4) Meke cveilable to the senior U. S.
represenfativé 811 colledtion directives end .
instructions which are received from thcir

- departments. l

2, DNothing in this directive shell be intefpretcd
as authorizing eny qfficer to deley, suppress, or meke
substentivc chenges in any intclligenrcc report witﬁout

the concurfcnoc of the officcr submitting the recport.
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Intelligence informetion ‘and muterial which,ﬁay heve
" no significence to field represcntatives in e single
arce or which‘may qppcar to be at complete variance

with the overall tr'end mayihgve grest significancs

-and form a dcfinité partvof a picturc bging developéd

by the 1ndividual debartment or by the Central Intelligence

Group. Any dissenting opinion or commentary will

clther be incorpor&tgd in the report, or submitted

separately as'promptiy as possible.

3. Subjeot to ﬁhe limitetions of scourity, re-
ports will bear the followipg informetion:

(a) Neme of collector ard nzme of
reporter.

{b) The CId index number (when
esteblished).

{¢) ZLocel distribution given the
report.

2. 1In order further to cssure the most effective accom-
plishment of the netional'intelligence‘mission through the
avoidence of conflicting or duplicutlng instructions to the
flCld, agercv direcctives implcmcnting or focctinz thie above
procedurcs or policics as well os dircetives cssigning collce-
tion missions ir the unallocated fields of econéhics or scien-
tific informetion will he coordinmted with CIG rrior to
issuance.

6. Anylexisting instructions of directives in conflict
with the- prov131ons of this directive will be rescinded or ep-

propriatcly amended



