
 Consolidate results and define strategy 

 Obtain approval for strategy 

Market Intelligence 

 Identify historical 
requirements and process 

 Review past and present 
business arrangements 

Current Strategy Review 

 Identify qualified suppliers 

 Understand industry trends 
and cost structure 

 Define requirements 

 Standardize requirements 

Requirements Definition 

Sourcing Strategy 
Development 

Customer 
 

Warfighter 
 

Taxpayer 

 Rollout/resource strategy 

 Issue policy and/or 

 Execute demand management 
and/or 

 Follow acquisition process 

Strategy Execution 

 Monitor internal performance and 
compliance 

 Administer contract  (if applicable) 

 Integrate supplier relationship mgmt 

 Conduct quality analysis 

Performance 
Management 

Sourcing 
Team 

(PMO/PM) 

SB 

PMO 

Stakeholders 
Legal 

PEOs 

Contracting 

Users 

QA Reps 

CORs 

Finance 

CE 

Proj. Mgr 

Buyers 
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