
decision, authorization work (claims that generally do not require a rating decision), and fiduciary work.  

Reviews of rating-related decisions and authorization-related actions have a specific focus:  
• The benefit entitlement review ensures all issues were addressed, claims assistance was provided (under the 

Veterans Claims Assistance Act), and the resulting decision was correct, including effective dates.  
Accuracy performance measures are calculated based on the results of the benefit entitlement review.  

• The decision documentation/notification review ensures adequate and correct decision documentation and proper 
decision notification.  

Results for C&P rating and authorization reviews for the 12-month period ending May 31, 2007, are as follows:  

Rating Reviews and Authorization Reviews 
Benefit Entitlement Rating Review 
Reviewed  7,075  
Accuracy 89% 
Benefit Entitlement Authorization Review 
Reviewed 6,498 
Accuracy 92% 
Decision Documentation & Notification Rating Review 
Reviewed 7,075 
Accuracy 92% 
Decision Documentation and Notification Authorization Review 
Reviewed 6,498 
Accuracy 88% 
 
The fiduciary work review focuses on the appointment of fiduciaries, the conduct of field examinations, and 
the accountings by fiduciaries. The fiduciary review through May 2007 was based on 3,805 cases with an 
accuracy rate of 82 percent. Most of the errors were found in the area of protection. "Protection" includes 
oversight of the fiduciary/beneficiary arrangement, analysis of accounting, adequacy of protective measures 
for the residual estate, and any measures taken to ensure that VA funds are used for the welfare and needs of 
the beneficiary and recognized dependents. If any of the individual components is in error, the entire case is 
in error.  
 
Actions Taken to Improve Quality – Compensation and Pension  

Regional offices are required to certify corrective actions taken quarterly for errors documented by STAR.  
Reports on the corrective actions are submitted to VBA Headquarters, where they are reviewed to determine the 
adequacy of such actions. Reliability of the reports is monitored during cyclical management site visits. Area 
offices continue to provide oversight for regional offices, directing the development and implementation of 
wellness plans as needs arise.  

The fiduciary STAR team uses a philosophy of consistency in review and a policy of assigning a dedicated STAR 
reviewer to specific field stations. Common STAR error findings are used for discussion and training during 
scheduled site visits and as agenda items for quarterly fiduciary program teleconference calls.  

Training remains a priority and is conducted using a variety of mediums including satellite broadcasts, training 
letters, and computer-assisted training. C&P Training and STAR staffs collaborate on training based on error trend 
analysis. Particular effort is made to ensure high-quality centralized training for new Veterans Service 
Representatives (VSRs) and Rating Veterans Service Representatives (RVSRs). VBA implemented national 
individual performance review plans with  

 


